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Presentation
• Purpose and Scope of the East Area Plan

• Overview of plan structure and context

• City Council review

o Public process

o Plan consistency

o Long-term view 



Plan Purpose & Scope

Neighborhood Planning Initiative



Plan Purpose & Scope



East Area Plan Boundaries

South Park Hill

Hale Montclair

East Colfax

Montview Blvd.

• Areas north of 
Colfax are in 
Council District 8

• Areas south of 
Colfax are in 
Council District 5



Anti-Displacement Focus
• 27 policies in the plan directly address anti-displacement

• Stabilize residents at risk of involuntary displacement and preserve 

existing affordability

• Create new affordable housing that can support households of different 

sizes, ages, and incomes

• Protect small businesses and connect residents to job opportunities and 

services that reduce barriers

• Ensure that the value of increased development potential is shared with the 

community 

• Support community organizing and leadership to ensure long-term, 

equitable engagement in implementation  

• Interdepartmental group formed, with focus on short-term 

implementation

What is the City doing now to address 

displacement?
• Help with housing expenses 

Affordable homeownership, foreclosure and eviction prevention, 

temporary rent or utility help, home repair programs, help with 

heating bills, property tax deferral and relief

denvergov.org/housing

• Low-cost legal services

Colorado Legal Services: (303) 837-1313

Colorado Affordable Legal Services: (303) 996-0010

• Other services

Food, cash, medical, eviction, child care, more: 

denvergov.org/humanservices

• NEST focus neighborhoods



Plan Overview

Structure & Content



Plan Structure

• Introduction

• Area-wide Recommendations

• Land Use & Built Form

• Economy & Housing

• Mobility

• Quality of Life Infrastructure

• Neighborhood Recommendations

• Colfax Corridor

• Implementation



Vision Elements



Planning for an Equitable East Denver

• Access to Opportunity

• Vulnerability to Displacement

• Jobs and Housing Diversity



Priority Recommendations 

Help current residents and small businesses stay in the 

community long-term by connecting them to resources and 

making more housing options available and affordable to 

families and individuals. 
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Priority Recommendations 

Ensure the East area is an inclusive place in the future by 

increasing the amount of affordable housing using all available 

methods. 
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Priority Recommendations

13

Make Colfax Avenue a street that brings the East 

Area’s diverse community together
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Priority Recommendations

14

Celebrate the architectural history of East Area 

neighborhoods by encouraging the preservation of existing 

homes and requiring complementary design of new housing.
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Priority Recommendations

Preserve trees and landscaped areas. Create new parks and 

community-gathering spaces and use green approaches to 

storm-water management to make the East area safe from 

flooding, healthier, and more climate resilient. 
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Priority Recommendations

Save lives and reduce pollution by making streets safer and 

more convenient for walking, bicycling, and using transit.
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• Planning Board approved the plan (6-3) on October 7, 2020 with two conditions

1. That the document be edited for clarity and correctness

2. To delete recommendation L.6.A.1 reading that single unit areas should remain primarily single unit

• 37 speakers at the public hearing

• Councilmembers Herndon and Sawyer wish discuss condition #2 at LUTI 
meeting

Planning Board Review



City Council Review



When evaluating plans to be adopted as supplements to 
Comprehensive Plan 2040, the Denver Planning Board 
and City Council shall consider the following criteria:

1. An inclusive community process was used to develop 

the plan.

2. The plan is consistent with the vision, goals and 

strategies of Comprehensive Plan 2040.

3. The plan demonstrates a long-term view.

East Area Plan – LUTI Draft



1. Inclusive Community Process



Fall 2020

100+ events and meetings
2,600+ attendees at in-person and virtual events
4,000+ participants in online surveys and emails
8,500+ comments



Community Engagement
• 9 community workshops and open houses

• 500+ participants at in-person workshop in November 2019
• 150+ participants at each virtual open house in May and September 2020

• 17 focus group meetings
• 11 online surveys and activities
• 24 steering committee meetings
• 49 RNO, other community group meetings, and pop-up 

events
• 9 office-hour sessions
• 11 field surveys



• An area-wide mailer to over 15,000 households
• 38 email updates to the project list with more than 

2,500 subscribers
• 4 Denver Planning Board meetings at which we 

presented informational updates
• 150 locations and events provided with flyers and other 

printed materials
• At least 9 stories by local media including the Denver 

Post, Denver’s 7, 9News and Fox31
• 2 new neighborhood groups formed

Community Engagement



• 5-language interpretation, food and childcare at community 
workshops 

• Multilingual flyers distributed throughout the East Area, 
including libraries, recreation centers, schools, apartment 
buildings and community-serving businesses

• Online content and activities that were compatible with smart 
phones, ADA accessible and available for auto-translation

• Print copies of materials and language 
translation/interpretation were made available by request

• Dubbed video of May 2020 virtual open house in four languages

Community Engagement



Engaging Underrepresented Community Members

• Hope Communities
• Street Fraternity
• Xenia Village Apartments
• East Colfax Community Collective
• Immigrant and Refugee Service Providers
• Homeless Service Providers
• Small businesses
• Motels
• Northeast Transportation Connections



East Colfax Engagement 

• 20+ East Colfax focused meetings, 
workshops, pop-up events

• Multilingual interpretation, food, child care, 
transportation Meetings focused 

• Interdepartmental Team
• CPD, HOST, NEST, DEDO, Office of Financial 

Empowerment, Finance, Denver Urban Renewal Authority

• Made over 65 updates to the plan in direct 
response



Engaging Underrepresented Community Members

• Made over 65 updates to the plan in direct response
• Prioritizing anti-displacement strategies for residents and small businesses

• Reducing barriers faced by immigrants, refugees, low- to moderate-income households, and 
small businesses by creating an East Colfax, neighborhood-based services hub that 
provides job and entrepreneurship training and placement, financial empowerment, legal 
services, housing and food assistance, and business support

• Preserving existing and create new affordable housing that can support households of 
different sizes, ages, and incomes, including prioritizing affordable housing with increases 
in height, reducing barriers to homeownership, piloting new affordability programs, and 
making housing more accessible to residents with disabilities



Engaging Underrepresented Community Members
• Made over 65 updates to the plan in direct response

• Protecting and growing the Colfax corridor’s independent and diverse cultural identity by 
establishing an International or Cultural District , supporting community-minded 
ownership models, and providing technical and financial assistance to businesses to help 
them stay long-term

• Supporting community leadership, elevating community voices, and ensuring inclusive 
engagement in implementation

• Recommending an inclusive advisory committee be closely involved in review of future TIF 
projects

• Recommending an East Colfax community center to provide recreational activities, gathering 
space, and local services.



Achieving plan goals and balancing 
community feedback



Diversity of Plan Comments

• Building Heights

• Single-Unit Areas

• Anti-Displacement Strategies

• Plan Specificity & Implementation



Building Heights

• Recommended heights evolved based on community 
feedback 

• Key criteria – lot depth, proximity to transit, character 
buildings 

• Mix of 3 and 5 stories, more height at Krameria, 
Yosemite, and Colorado

• Allow additional height in key areas only when 
community benefits provided

• Include inclusive engagement in development of 
regulations

• Integrate additional tools for affordability 

• Improve transitions to residential areas



Single-Unit Areas (Housing Options)

• May 2019 recommendation included map-based 
recommendations 

• Some community members concerned about impacts or feeling targeted

• Some felt we didn’t go far enough and eliminate single-unit zoning

• Current recommendation
o Removed specific map/area recommendations 

o Now an area-wide recommendation with guidance for citywide 

implementation to integrate housing options, interspersed in single- and 

two-unit areas in all of the East Area

o Support for ADUs on all lots and neighborhood-wide rezonings

May 2019 Housing Options Map (no longer applicable) 



Anti-Displacement Strategies
• Anti-displacement is a priority recommendation of the plan and 

integrated into all policies

• 27 policies in the plan directly address anti-displacement

• Interdepartmental group formed, with focus on short-term 

implementation 



Plan Specificity & Implementation
• Recommendations provide specific 

guidance for use in implementation

• Interdepartmental working group formed 

during this process and focused on short-

term implementation of anti-displacement 

policies



2. Consistency with Comprehensive Plan 2040



Consistency with Comprehensive Plan 2040

• Equitable, Affordable, & Inclusive

• 9 Goals, 23 Strategies

• Strong & Authentic Neighborhoods

• 8 Goals, 21 Strategies

• Connected, Safe, & Accessible

• 8 Goals, 19 Strategies

• Economically Diverse & Vibrant

• 5 Goals, 12 Strategies

• Environmentally Resilient

• 6 Goals,14 Strategies

• Healthy & Active

• 5 Goals, 11 Strategies



Consistency with Blueprint Denver

• Land Use & Built Form 

(General)

• 5 Policies, 9 Strategies

• Housing

• 4 Policies, 7 Strategies

• Economic

• 4 Policies, 9 Strategies

• Design Quality & Preservation

• 5 Policies, 16 Strategies

• Mobility

• 5 Policies, 15 Strategies

• Quality of Life Infrastructure

• 8 Policies, 19 Strategies



Consistency with Blueprint Denver
Neighborhood Contexts Future Places Growth Strategy

Future Street Types Modal Priority Equitable Planning



3. Long-Term View



3. Long-Term View
The East Area Plan:
• Has a 2040 planning horizon

• Establishes a vision for supporting local businesses and diverse 
housing options, preserving the diversity of Colfax Avenue as well 
as neighborhood architecture, providing trees and open spaces, 
and making it easier and safer to get around

• Directs a majority of growth to centers and corridors in areas that 
are served by transit

• The vision will take many years to achieve



Based on finding the review criteria 

have been met, recommend approval 

with the condition that the document 

be edited for clarity and correctness.

Staff Recommendation



• October 20 - LUTI Committee

• November 2 - City Council 1st Reading (tentative)

• November 16 - City Council Public Hearing (tentative)

Next Steps


