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Overview:  My Spark Denver

Serving Middle School 
Students:  Ages 11-14

Serving Youth:  Ages 5-
17

$3.3MM in ARPA
$2MM in base budget
$5.3MM Total
Supporting free comprehensive 
programing

$2.5MM in ARPA
$1MM in base budget
$3.5MM Total
Supporting fee-based programing
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Overview: My Spark Denver

Program Overview:
- $1,000 per student on restricted 

debit card
- Approved out-of-school learning or 

enrichment providers
- Partners - OCA, Mile High United 

Way (MHUW), My Spark LLC, Gary 
Community Ventures, Denver Public 
Schools

Participants:
- There are 12,000 Denver Public 

School middle school students 
eligible for free-and-reduced.  
My Spark will be serving 4,000 
students.
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The Need for My Spark
Afterschool and summer learning aren’t nice to have - they are must have. But 
the reality is that low-income children too often miss out. This impacts:

- Mental health and wellbeing
- Academic engagement
- Economic mobility
- Social capital 
- Civic engagement
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My Spark Highlights
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My Spark Operational Data To Date

Enrolled Students: Over 4,100 (exceeding goal). This is approximately ⅓ of 
the FRL-eligible middle school population in Denver. 

Providers: Over 210 throughout the city, many being small businesses and 
small nonprofits (exceeding goal). Offerings are as diverse as student interests 
(from astronomy to baking to boxing and more!)

Engagement: 74% of families have used their cards, just shy of 80% goal by 
the end of the year.
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Participant Overview
Pilot year progress and demographic summary 

● My Spark successfully enrolled 3,985 diverse families ​*

● Of those families, 72% prefer English, 27% prefer Spanish and 2% prefer another language for 

communication purposes.

● 61% identify as Hispanic/Latino, 45% White, 29% Black or African American, 12% described 

themselves as “some other race”, 12% preferred not to disclose, 5% identify as American Indian or 

Alaskan Native, 4% Asian and 2% Native Hawaiian.

● The highest concentrations of My Spark families are in the Southwest (15% in 80219), Northeast 

(14% 80239, and 13% in 80249) and Central Denver (5% in 80204 and 4% in 80205). 

*Note: This data is from September, 2024 and therefore is a bit dated from our updated operational data 

on slide 7.
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Provider Overview

*Note: This data is from September, 

2024 and therefore is a bit dated.
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My Spark Impact Data

Prosono is our formal evaluation partner. They were selected from multiple applicants by a 
committee made up of members of the city, the community, and Gary.

We have baseline and midline data, and have complete data in January, upon the program’s 
pilot year completion. The data presented here is from the midline data, so it is not yet 
complete. 

Prosono has designed instruments to test for impact on students, families, and providers, which 
is all grounded in the research base on youth wellbeing, including afterschool and summer 
learning and enrichment. 
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Youth are more likely to be participating in 
things they are passionate about

Families reported their youth are participating more 
frequently in activities that they are passionate about, a 
key protective factor for youth wellbeing. 
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Preliminary results point to more positive 
connections, more feelings of belonging. 

We identified several indicators of youth feeling belonging and connected and are seeing early positive signals 

from those indicators including on positive interactions with adults, for example below.
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Families attending programs report higher 

rates of empowerment and less stress.

Families who have attended My Spark programs report more ability to find and offer experiences to their 
child, indicating they feel more empowerment related to finding and paying for youth programing. 

Families who have attended My Spark programs 
report feeling less stress than those who have 
not yet attended. 
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Youth Identify Positive Outcomes
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Stories of Impact
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Appendix: Additional Data
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Satisfaction Data
● When asked to rate satisfaction from 0-10, 95% of My Spark Families gave a rating of 5 or above, 

exceeding the target of 80% satisfaction. 95% of Youth respondents rate My Spark at 5 or above. ​
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