


Urban Alchemy’s Philosophy

Urban Alchemy transforms people and 

places by employing the unique talents 

of returning citizens to heal 

communities using methods rooted in 

love, respect, and science.



HOST Goals Aspen Actuals
Performance Metric Goal

Occupancy Rate 90%

Rapid Conversations 

(Intake)

90%

Housing-Focused 

Case Management

80%

Active in the 

Community Queue

90%

Performance Metric Actual Percentage

Occupancy Rate 93%

Rapid Conversations 

(Intake)

99%

Housing-Focused 

Case Management

88%

Active in the 

Community Queue

94%

*Performance Metrics 1-3 Actuals are based on the average for the first six months (Jan – June 2026)*



Services Offered at 
the Aspen

• Housing Navigation

• Care Coordination

• Behavioral Health Referrals

• Substance Use Treatment 

Referrals

• Employment Support

• Benefits Assistance

• Transportation Services

• Medical Care Connections

• Basic Needs & Essential 

Resources

• Personalized Support for Long-

Term Stability



Community Partnerships
• Resurrected Legacy Recovery

• Lean On We

• Greater Purpose Recovery

• NXT Chapter

• Over the Rainbow

• ASCEND

• Empower Recovery

• Roads 2 Recovery

• Reciprocity Collective

• OutReach Court

• Denver Rescue Mission (Complex Case Team)

• Servicios De La Raza

• STEP Denver

• And More…..



Operational Changes 
to the Aspen

• Fostered a Stronger Sense of 

Community

• Two Practitioners assigned to each 

residential floor

• Increased staff presence and guest 

engagement

• Enhanced safety and wellness checks

• Strengthened community partnerships

• Assigned Guest Parking

• High-Acuity Case Management



Our Secret Sauce:
Interpersonal 
Relationships

• Lived Experience

• Shared Backgrounds

• Build Trust

• Consistency

• Meet People Where They Are

• Inspire Lasting Change



Testimonial:

Former Aspen Guest



CARE Team
• Community Ambassadors doing 

Respectful Engagements

• Proactive Outreach in the Quebec 

Corridor, East Colfax, West Colfax, 

South Broadway, and Priority 

Engagement Zones

• Provided Services: Housing, Social, 

Medical, Mental Health, and Other

• Unique Households Served: 912

• Cleaning Activities: 4,884



Thank you. . . any questions?  
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