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Efficiency program objectives

• Promote a cultural shift back to native 

and climate adapted landscapes

• Help customers make efficient 

choices when making decisions about 

water



2024 in Summary

Landscape 
converted

Gardens in a box 
sold

Native grass seed 
giveaway

770,000 Sq Ft

3,300 Gardens

94,000 Sq Ft

Rebates

Water Savings

1,100

26 million 
gallons

Collaboration and 
outreach

Do it yourself guide to 
landscape transformation

Non functional turf legislation
Public areas landscape 
projects

2 Landscape workshops



2024 Learning

Challenge Solution / Test
Turf removal is expensive without 
chemicals

Testing three methods of turf removal at Foothills 
WTP
Do it yourself guide. Adding videos and other user 
friendly features

Landscaping workshops

Customers prefer small projects
Garden in a box rebates. Waterwise landscape 
design templates.

No clear instructions for landscape 
projects



2024 Learning

Challenge Solution / Test
Mon. and Wed. water use is higher 
than other days

Asking customers to change watering days 
through various channels

Testing $100 garden in a box rebates

Testing $2 per square foot payment for qualifying 
landscape projects

Using community connectors (CREA Results)

Working to resume low-income fixture retrofit 
program in 2026

Low participation in programs within 
dispropotionately impacted 
neighborhoods



Landscape Transformation Programs



Building a Thoughtful Program & Reducing Barriers

Denver Water is in pilot mode –learning by doing to 

build thoughtful programming. How? 

o Listening to our customers

o Surveys, focus groups, Spanish community leader 

interviews

o Focusing on disproportionately impacted communities

o Community landscape projects

o Expanding targeted offerings

o $100 garden discount for DI communities

o Spanish accessibility

o Partnerships

o Expanding residential offerings 

o HOA support 



Residential Offerings: Free Workshops! 



Residential Offerings: Resource Central

• $750 support on turf removal 

• $25 off gardens for Denver Water customers

• Slow the Flow Irrigation Audits

• HOA Pilot Program



Residential Offerings: Free Water-wise Grass Seed! 

Buffalograss + Blue 
Grama Mix



Partnerships



Partnerships: DIY Landscape Transformation Guide 

Scan to access the FREE guide



• School landscapes

• GES Food Forest

• Park People irrigation solutions + tree support

Partnerships: In the community



Partnerships: CCD

• DOTI green infrastructure

• Montclair

• Einfeldt

• Landscape visioning

• Parks and Recreation landscape 

project support

• Quebec medians

• Cherry Creek trail

• Capitol Building



Partnerships: Denver Botanic Gardens 

• Chatfield native prairie experiment 

• Foothills water treatment plant 

non-chemical approaches

• Horticulture expertise for project 

planning



2025 Campaign











Hispanic Audience



Watering while it’s raining?

That’s like using your treadmill to hang your clothes.

Don’t waste it.



Watering in the middle of the day?

That’s like buying shoes for your dog.

Don’t waste it.



Thank you! 

Contact us: 

• Greg.Fisher@denverwater.org

• Bea.Stratton@denverwater.org

mailto:Greg.fisher@denverwater.org
mailto:Bea.Stratton@denverwater.org
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