


Our Mission To provide excellent 

legal representation and holistic 
support to our clients by upholding 
their rights and telling their stories.

Our Vision Ensuring access to justice 

and equitable outcomes by advocating 
for the individuals we serve.

Our Core Values 
➢Fight for Equity and Equal 

Representation.

➢Build Rapport and Trust through 
Support and Connections.

➢Deliver Client-Centered Justice.

➢Listen To and Advocate For Equity.

➢Respect Dignity and Restore Hope.



OMPD Clients
▪ 100% are living at or below the poverty 

line

▪ 80% or more are living with trauma, 

mental health, brain injury, or substance 
misuse conditions

▪ Majority are unhoused or experiencing 
housing instability 

▪ Highest users of safety services
including jail bed days in the City [1]

▪ Limited access to behavioral healthcare -

especially for black, indigenous, and people 
of color [2]

1. OMPD. (2020). Black Lives Matter: Summary of research on the OMPD and Denver Municipal Court. Retrieved from https://wp-
denverite.s3.amazonaws.com/wp-content/uploads/sites/4/2020/08/OMPD.pdf

2. Colorado Health Foundation. (2020). Colorado coronavirus survey. Retrieved from https://coloradohealth.org/news/colorado-survey-finds-major-mental-
health-impact-coronavirus-outbreak-especially-among-women

https://wp-denverite.s3.amazonaws.com/wp-content/uploads/sites/4/2020/08/OMPD.pdf


Holistic 
representation 
is a client-
centered, 
community-
oriented 
approach to 
criminal 
defense



19 Lawyers representing 
over 
10,000 indigent 
clients/year on 
Denver Municipal 
Ordinance Violations 

• Disturbing the 

Peace

• Trespass

• Shoplifting 

• Open Container

• Assault

• Prostitution 



OMPD in Court 
Seven Days a Week





Client Support Team Goals 

LeAnn Fickes 
Program Manager

Ty Cope 
Supervisor

Krystin Loera 
Jared Gomez
Kiersten Davis
Peer Navigators

Lupe Gonzalez 
Bilingual Outreach Case 
Coordinator 

Hannah Lucey
Behavioral Health 
Navigator 

▪ Increase connections for help and 

support for OMPD clients and their 

families 

▪ Increase the number of individuals 

appearing for court 

▪ Reduce recidivism for program 

participants 

▪ Increased skills and awareness for 

addressing mental health and 

substance misuse issues for OMPD 

staff 



2021 - 2023 Client Support Team Impact
Feb. 2021 to September 2023

950+ client referrals

1,500+ resources shared

CST participants appeared for 
court 92% of the time 
compared to around 60% for 
Denver County Court 

75+ Reentry plans created for 
individuals exiting Denver Jails 

6 Behavioral Health Trainings 
held for all OMPD staff 

40 Partnerships launched with 
City and community agencies 

4 Courtrooms & Specialty 
Courts supported by CST staff 

6 staff trained to facilitate the 
Wellness Recovery Action 
Plan Workshop for OMPD 
clients and staff 



Denver 
Municipal 

Public Defender

Client Support Team 
(CST)

* = Referral process Developed





Denver Rescue Mission: 2nd Wednesday of Month
Denver Public Library; 4th Wednesday of Month











Traffic=14%

OMPD

OMPD

FRESH START 2023



Wellness Program  

A voluntary program that is short-term, harm reduction based, 
designed to meet individuals where they are, engaging and helping 
them meet their goals to better their well-being and decrease their 
contact with the criminal legal system. Eligibility is based on being 
having a behavioral health need and a Municipal level case in 
Courtroom 2100, and a City Attorney approved charge. 

Individuals enter into a deferred prosecution and have up to 56 days 
to complete their self-identified goals with the Wellness Community 
Connectors. Upon completion of the goals, the case is dismissed. 



WELLPOWER MOU 
WITH OMPD



Justice, Equity, Diversity & 

Inclusion (JEDI) Workgroup 

2023 Strategies
OMPD’s Racial Equity Action Plan 

1. Staff diversity in hiring and 

retention 

2. Agency-wide Diversity, Equity, 

Access and Inclusion Training 

and Resources 

3. Develop, implement, monitor, 

and evaluate a Language 

Access Plan (LAP) for OMPD 

clients 

4. Increased # Bilingual Staff

OMPD Highlights 
▪ Hosts one behavioral health training for all staff 

per quarter, to increase knowledge of mental 

health, substance misuse, and trauma

▪ In 2022, all staff participated in the City’s Race and 

Social Justice training 

▪ In 2023, OMPD piloted paid stipends for legal 

interns

▪ OMPD supports two specialty courts: Wellness and 

Outreach Court, along with other events to reach 

and support Denver’s most vulnerable residents 



Denver Municipal Juvenile Court OMPD 
Representation



OMPD Commissioners





Thank you for 

your support!



One participant remarked, “the world 
needs more of you.” This client had 
over 30 trespass cases due to 
experiencing homelessness and had 
several jail stays. The CST connected 
them to transitional housing and 
behavioral health treatment; this 
past client now has permanent, 
supportive housing and has 
reconnected with their family. 

Participant Voices  

From an Outreach Court Client to OMPD 
lawyer, “Thank you so much for 

everything you did for me today. I 
appreciate your professionalism and 

taking time for me. You treated my case 
like a lawyer should. As you know I’ve 

had a few PD lawyers and you standout 
as one of the best! Thanks for 

everything! 


