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Dear Denver City Council, 

As a District 9 resident, I am writing in SUPPORT of Urban Land Conservancy's proposed rezoning of 

the properties at 36th and Gilpin in the Cole neighborhood (rezoning application 2024i-00122), which 

would rezone the site to PUD G-38. The proposal aligns with adopted city plans and updates outdated 

zoning that no longer reflects how the property is used today or what the community needs. 

There is real momentum behind this project. The site has already secured Low Income Housing Tax 

Credits, showing strong financial backing for new homes at affordability levels Cole residents can 

actually reach. 

This rezoning serves the public interest for several reasons: 

• It keeps the Tramway Nonprofit Center in long-term community use. The building

provides below-market space for organizations offering health care, job training, arts

programming, early childhood education, and social services. Updated zoning will allow

continued investment in the structure and the stability of programs residents depend on.

• It allows new, permanently affordable housing on the vacant area. The site is already

entitled for four stories of multifamily housing. The rezoning maintains that height while

requiring that new homes be permanently affordable.

• It protects a historic neighborhood anchor. The proposal downzones the portion of the

site with the 1940s Tramway building to limit future large-scale redevelopment and

preserve its current role as a nonprofit hub.

I strongly urge a YES vote on map amendment 2024i-00122. 

Thank you for your consideration. 

Sincerely, 

Signature: 

Name: 

Address: 





















PARKHILL 
C O ALITION 

SINCE 2004 -

January 12, 2026 

Dear Councilwoman Lewis, 

Happy New Year. I hope this message finds you well and that the year has begun positively for 
you and your family. 

I am writing on behalf of the Northeast Park Hill Coalition (NEPHC) to formally express our full 
support for Urban Land Conservancy's proposed rezoning of the properties at 36th and Gilpin 

Streets in the Cole neighborhood, within City Council District 9. 

NEPHC has long advocated for inclusive growth, equitable development, and community-driven 
solutions to Denver's housing challenges. We believe the Urban Land Conservancy's work at 

36th and Gilpin as aligns with these values and is an important next step in the path toward 
meeting the housing needs of working families, seniors, and individuals who are increasingly 

being priced out of our neighborhoods. 

We appreciate your leadership on housing and community issues and recognize the difficult 
decisions City Council must weigh as Denver continues to grow. Please know that NEPHC 
stands ready to support efforts that responsibly advance affordability, stability, and opportunity 
for residents across all districts. 

Thank you for your service and for your continued commitment to the people of Denver. 

Respectfully, 

Kevin Marchman 

President, Nmiheast Park Hill Coalition 



Greetings Denver City Council, 

I am writing in SUPPORT of Urban Land Conservancy’s proposed rezoning of the properties 
at 36th & Gilpin streets in the Cole neighborhood, City Council District 9, to Denver Zoning 
Code PUD G-38 (2024i-00122) – a change that is consistent with the city’s adopted plans. 
The current zoning is based on a 1950s-era code, and it does not match how the site 
functions today or what it needs long-term. 

I work with the Center for Employment Opportunities (CEO), a nonprofit that has an 
established presence in the Cole neighborhood and provides workforce development and 
employment support services to community members across Denver. Our office is located 
nearby, and we see firsthand how important it is for people to be able to live close to their 
workplaces, supportive services, and community resources. Expanding access to 
permanently affordable housing in this area would strengthen the neighborhood by 
supporting working individuals and families who contribute to the local economy and rely 
on nearby services, including nonprofit organizations like ours that are deeply rooted in the 
community. 

Here’s why this rezoning is in the public interest: 

To keep the Tramway in use by nonprofits long-term. 
ULC provides below-market-rate space to more than a dozen local nonprofits at Tramway. 
Nonprofit programs include health care, after-school activities, at-risk youth intervention, 
senior housing supports, and much more. Changing the zoning will allow ULC to keep 
investing in the building and supporting the programs and services so many people rely on. 

To build new, permanently affordable homes in the vacant area. 
The rezoning keeps the existing allowance for multifamily housing on the vacant area, while 
adding a requirement that it be affordable for households earning $30,000 - $60,000 a year. 
Off-street parking will be provided. Cole residents who qualify will be given priority in 
leasing. 
 
To downzone and protect the Tramway building – a cornerstone in Cole. 
ULC’s proposal will reduce what could be built on the west side of the block to limit future 
changes to the 1940s-era Tramway building. 

I urge you to vote YES on map amendment 2024i-00122.  

  

Thank you, 

_________________________________________ 



Josh Ehrlich (He/Him) 

Denver Program Manager | Center for Employment Opportunities (CEO) 

3532 Franklin St., Suite S, Denver, Colorado 80205 

P: (719) 399-2256 | E: jehrlich@ceoworks.org | Calendly 

 

Instagram | X | Facebook | LinkedIn | ceoworks.org 
WATCH: Bring Change Home 

CONFIDENTIALITY NOTICE: This message, and any documents, previous e-mail messages 
attached to it, or files, may contain confidential information that is privileged, confidential, 
or otherwise protected from disclosure under applicable law. If you are not the intended 
recipient or the employee or agent responsible for delivering the information to the 
intended recipient, you are hereby notified that any use, reading, dissemination, 
distribution, copying, or storage of this information is strictly prohibited. If you have 
received this information in error, please notify the sender by return email and delete the 
electronic transmission, including all attachments, from your system. 
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Dear Denver City Council: 
 
I am writing in SUPPORT of Urban Land Conservancy’s proposed rezoning of the properties at 
36th & Gilpin streets in the Cole neighborhood, City Council District 9, to Denver Zoning Code 
PUD G-38 (2024i-00122) – a change that is consistent with the city’s adopted plans. The current 
zoning is based on a 1950s-era code, and it does not match how the site functions today or 
what it needs long-term. 
 
As a resident of this area I strongly support keeping the existing building in place while 
adding MUCH NEEDED housing for our neighbors.  As properties to the north of this building 
continue to develop at market rates, the need for this housing option for teachers, hospital 
workers and families in our neighborhood is becoming critical.  I would like to see the families of 
the children my son goes to school with continue to be able to live in our neighborhood. 
 
For nearly 20 years I have bike commuted home from work past the Tramway Building and 
enjoy both the building’s architecture and its integration into our neighborhood.  The community 
Nonprofits that reside there service the neighborhood and the neighboring Wyatt School.  
Utilizing the currently empty lot for affordable housing is a critical step to cementing this block as 
a community center and landmark. 
 
 
Thank you, 
Maggie Thompson 
3630 Clayton Street 
maggie.thompson@gmail.com 



























 

Subject: Support for Rezoning at 36th and Gilpin (2024i-00122) 

Dear Councilmembers: 

I am writing to express my strong support for Urban Land Conservancy’s (ULC) proposed rezoning of the 
properties located at 36th and Gilpin Streets in the Cole neighborhood (City Council District 9) to Denver 
Zoning Code PUD G-38 (2024i-00122). 

Archway Communities has firsthand experience with the powerful community impact that can be achieved on 
ULC owned land when affordable housing and affordable nonprofit space are intentionally co-located. On the 
Mosaic Community Campus in South Park Hill, Archway partnered closely with ULC to acquire and renovate 
four former dormitories. Through ULC’s 99-year ground lease model, Archway transformed these buildings into 
154 permanently affordable homes, now serving more than 300 low-income residents. 

Just steps from these homes, ULC provides below-market space for the nonprofit Kitchen Network and its 
sublessees, including Work Options, DIRT Coffee, and others. This intentional proximity creates meaningful 
opportunities for residents and community members alike. The Mosaic Community Campus demonstrates the 
natural and effective synergy that emerges when affordable housing and mission-driven nonprofits are 
developed together by design. 

The Tramway block presents an opportunity to replicate this success on a smaller scale. ULC currently 
provides below-market leases to more than a dozen essential nonprofits at the Tramway Nonprofit Center, 
supporting critical youth, health, and community services in the Cole neighborhood. The proposed rezoning 
would allow ULC to continue investing in the property, preserve and strengthen these services, and maintain 
the site’s allowance for multifamily housing—while adding a requirement that new housing be affordable to 
households earning between $30,000 and $60,000 annually. 

This rezoning represents a clear win for Denver. It supports affordability, strengthens community-serving 
nonprofits, and aligns directly with the City’s adopted plans and Council priorities. 

I urge you to vote YES on map amendment 2024i-00122. 

Thank you for your leadership and consideration. 

Thank you, 

 

Laura Brudzynski​
President and CEO​
Archway Communities  

  

 

8585 W 14th Avenue, Suite A, Lakewood CO 80215 720.689.1010 archwaycommunities.org 
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February 8, 2026 
 
 
Dear Members of Denver City Council, 
 

On behalf of Phamaly Theatre Company, we write in strong and unequivocal support of the 
Urban Land Conservancy’s zoning application for the Tramway Nonprofit Center and the 
adjacent development of a four-story permanent affordable housing community. 

Phamaly Theatre Company, a home for disabled artists, has long understood that thriving arts 
ecosystems are inseparable from thriving communities. Artists, educators, nonprofit workers, 
caregivers, and service professionals must be able to live in the cities they serve. The proposed 
housing development, offering rental units affordable to households earning between 30% and 
60% of Area Median Income, directly supports that vision. These income bands reflect the lived 
realities of the community we serve as well as Denver’s workforce; ensuring that residents who 
already contribute to the cultural, educational, and economic fabric of our city are not pushed 
further to its margins. 

We also want to explicitly acknowledge the deep and ongoing pain of gentrification in this 
neighborhood. Displacement has not been theoretical here. In has been personal, generational, 
and disruptive. This letter is written with that truth firmly in mind. It is precisely because of this 
history that developments like this one matter. Permanent affordable housing is not a threat to 
community stability; it is one of the few proven tools we have that preserves it. 

Urban Land Conservancy has created space that allows many nonprofits, including Phamaly, to 
remain in Denver—within the very communities where our artists live and work. Without Urban 
Land Conservancy, Phamaly simply could not afford current rental rates in Denver. Many of our 
artists have already been displaced by the city’s rising housing costs, and without Urban Land 
Conservancy’s projects, they would be unable to remain in the Denver metro area or access the 
unique opportunities Phamaly provides for individuals with disabilities. 

We must also name and firmly reject the harmful narrative being advanced by some in 
opposition to this project, which claims that affordable housing attracts residents who will not 
care for, invest in, or love this community. This rhetoric is not only unfounded but also deeply 
damaging. It perpetuates stigma, reinforces classist and racialized assumptions, and distracts 
from the real issue at hand: whether Denver will choose inclusion, dignity, and shared 
responsibility over fear-based exclusion. Affordable housing does not erode communities; it 
protects them from erasure. 

 

 

 

 



 

 

 

 

 

 

 

 

What makes this proposal especially worthy of support is the integrity with which Urban Land 
Conservancy has approached this vision. Their staff has demonstrated a genuine commitment 
to relationship-building, listening, and thoughtful engagement. They have intentionally invited 
community voices into the process, sought to understand concerns, and adjusted their approach 
to reflect the needs of the city and its residents. This is development which is done with people, 
not to them. That distinction matters. 

Phamaly Theatre Company believes that Denver is at its best when we align policy with values 
and courage with compassion. Approving this zoning application affirms that our city is serious 
about addressing displacement, expanding access to housing, and investing in long-term 
community health. 

We respectfully urge the City Council to approve Urban Land Conservancy’s zoning application 
and allow this project to move forward. 

With respect and resolve, 

Phamaly Theater Company Board of Directors: 

Kathi Grier 
Mark Dissette 
Joe Burger 
Stacey D’Angelo 
MiDian Shofner 
Elizabeth Anderman 
Richard Faubion 
Margaret Ozaki Graves 
Denise Cameron 
Dale Campau 
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Bruce O'Donnell <bodonnell@starboardrealtygroup.com>

I support ULC's rezoning of the Tramway block at 35th & Gilpin
1 message

Urban Land Conservancy <no-reply@urbanlandc.org> Wed, Feb 18, 2026 at 2:59 PM
Reply-To: stoyan10@msu.edu
To: bodonnell@starboardrealtygroup.com

From: Julie Stoyanova
Email: stoyan10@msu.edu
Address: 2590 Welton Street, Denver

Message:
Hi there,
I am writing in support of rezoning the 35th and Gilpin area in order to allow for the space to build affordable housing in
addition to preserving the Tramway building.

Thank you!

--
This is a notification that a contact form was submitted on your website (Urban Land Conservancy https://urbanlandc.org).

2/18/26, 3:08 PM Starboard Realty Group Mail - I support ULC's rezoning of the Tramway block at 35th & Gilpin

https://mail.google.com/mail/u/0/?ik=7177f3b67f&view=pt&search=all&permthid=thread-f:1857490092635248054%7Cmsg-f:1857502070985928938&… 1/1

mailto:stoyan10@msu.edu
https://urbanlandc.org/


 







 

 

 

February 12, 2026 

 
Dear Denver City Council members,  
 
On behalf of Habitat for Humanity of Metro Denver, I am writing in support of Urban Land 
Conservancy’s proposed rezoning of the Tramway block in the Cole neighborhood.   
 
As you know, Habitat builds, preserves and promotes affordable homeownership in the Denver area, 
and has completed two affordable developments in Cole. Habitat built 17 two-story townhomes at Clara 
Brown Commons, and renovated and sold 11 one-story townhomes at 35th and High Street. We have 
worked closely with Cole neighbors over the years, and we are so pleased that our buyers are now at 
home in this great Denver neighborhood.  
 
ULC contacted Habitat after receiving feedback from some Cole neighbors who prefer the low-density 
affordable housing that Habitat has developed. ULC asked Habitat to analyze the feasibility of a Habitat-
model development on the Tramway housing pad.   
 
As councilmembers know, affordable housing is scarce and is quite difficult to bring to bear in Denver, 
especially at low densities. Our analysis found that building affordable townhomes on the vacant 
Tramway site would not be financially feasible in a way that would keep the homes affordable for 
future buyers. Habitat’s townhome project at Clara Brown Commons shared the costs of infrastructure 
with the adjacent 4-story apartment building and future pad site, relieving a layer of cost burden for 
home buyers. While it is physically possible to build townhomes on the Tramway site, building them 
without this shared-infrastructure model would put affordability well out of reach.   
 
Habitat has reviewed ULC’s proposed rezoning, and we find it to be a well-thought-out plan. We 
appreciate ULC’s attention to prioritizing displaced Cole residents, preserving a historic building, the 
complementary co-location of housing and nonprofit programming, and the permanent affordability 
ensured by a community land trust. In over 23 years as a Denver nonprofit, ULC is a reputable land 
steward and community partner. We are confident that ULC’s affordable housing at Tramway will bring 
true community benefit, and that its future residents, too, will feel at home in this great neighborhood.  
 
For these reasons, we are supportive of the Tramway rezoning and future housing development, and we 
urge you to vote yes on map amendment 2024i-00122.   
 
Thank you,  
 
Kate Hilberg 
Senior Director of Real Estate Development 
Habitat for Humanity of Metro Denver 
 



 

 

 



 

February 19, 2026 

 

Dear Denver City Council: 

             YIMBY Denver strongly supports Urban Land Conservancy’s proposed rezoning of the 
Tramway block at 36th & Gilpin (2024i-00122). 

            This project secures the long-term future of the Tramway building as a nonprofit hub, 
allowing more than a dozen organizations to continue providing essential services like 
childcare, health care, and youth programs at below-market rates. 

   It enables 100% permanently affordable housing on the vacant portion of the site for 
households earning $30,000–$60,000 per year. These homes will remain affordable for at least 
99 years through ULC’s community land trust—a crucial step in addressing displacement and 
Denver’s housing shortage. 

        This proposal reflects years of community engagement and a collaborative approach by 
ULC. Allowing a small group of neighbors to obstruct a broadly beneficial project risks 
undermining the ability of mission-driven nonprofits to use their land to serve the wider public 
good. Projects like this—providing both community services and permanently affordable 
housing—should not be derailed by narrow opposition when they align with adopted city goals 
and benefit the broader community. 

         This is exactly the kind of thoughtful, community-centered development Denver needs. 
We urge you to vote YES on map amendment 2024i-00122. 

          Thank you for your consideration. 

Regards, 
 Kevin Matthews 

YIMBY Denver Steering Committee 

  

 


