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Overview for Today

The Vision: 
Where we 
want to go

The Present: 
Where we 
are now

What we are 
doing to get 

there



The Vision: Where we want to go



Imagine a World 

Where …

Newcomers

Case 

management

Housing

Health

Food

Work

Education



To provide baseline intake, sheltering, meals, 

and transportation to 500 newcomers, 

it would cost an estimated $20M annually or 

$15M

On an ongoing basis case management for 

500 newcomers at a time could cost between 

$3M to $6M per year depending on the level 

of rental/deposit assistance provided.
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A Potential Best-Case Scenario

$23-26 million/ 

year



The Future: A Newcomer's Journey
Welcome

(1st few days)

Orientation
(1st few months)

Launch
(6  months-first year)

• Trauma-informed intake and 

immediate needs assessment

• Address urgent medical/mental 

health needs

• Provide short-term shelter

• Provide transportation to shelter or to 

an onward location

• Provide case manager/ 

resource navigator

• Food provided in temporary shelters and 

by community groups

• Provide focused case management 

and resource navigation

• Legal services clinics to assist newcomers 

in applying for employment authorization

• Employment resources (work authorization, 

protection against wage theft, job training, etc)

• Identify childcare/education for children

• Ongoing mental and physical health services

• Housing deposit assistance

• Short-term rent subsidies

• Banking resources

• Connections in community/ 

social support



The Present: Where we are now



Our Current Reality

10 shelters: 7 hotels, 2 congregate & 1 transitional 

supporting over 4,500

We have seen, as recently as 1/11/24, ~200 people 

arriving per day (this has slowed in recent weeks)

Some case management

$180M projected cost for 2024
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Actual Daily Occupancy
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Total Newcomers since December 2022: 

38,020



▪ 2023 costs equated to approximately $90 per guest per day but are 

likely to increase in 2024.

▪ On average, costs were nearly $4M per month but varied based on 

occupancy.

▪ Potential 2024 expenditures: $90 per guest per day x 5,500 guests in 

shelter per day x 366 days per year = $181.2M

✓ Denver spent about $46M on newcomer shelter 

and support in 2023. 

✓ The City could spend nearly that much in Q1 2024 

depending on average occupancy and new 

arrivals.

2023 Costs by Category
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Current Program Expenditures

$17,126,862, 

38%

$13,546,038, 

30%

$5,629,617, 

12%

$5,126,003, 

11%

$2,818,404, 

6%

$1,509,871, 

3%

Hotel / Lodging Payroll

Meals Onward Transportation

Security Other



What We've Accomplished

• Supported 38,000+ people over the last year, providing onward 

travel for 19,000+ people

• Helped secure housing for nearly 4000 people, with the 

assistance of the Office of New Americans supporting our 

community providers and our HOST team, resulting in 

approximately 900 leases, which does not include the number of 

folks placed in transitional housing situations

• More than 700,000 meals provided



What we are doing to get there



Strategies to 
Get There

Federal-level advocacy and 
coordinated entry

Host Families

Reinstating Length of Stay 
for families

Onward Travel

"Full Court Press" on 
Case Management

Improving 
communications

Housing and Legal Clinics
Hiring Staff to Fully Focus 
on Newcomer Program



Federal Advocacy & Coordinated Entry

• Mayor Johnston has been 
tenacious in advocating with our 
federal partners.

• He is working on a coordinated 
entry plan with other cities 
across the country.



Reinstating Length of Stay for Families

• Over the next 2 months, we will be exiting families whose discharges 

have been suspended. Some families have been in shelter for as long 

as 4 months. We have already been working for weeks with these 

families to prepare them for this.

• Discharges will be based on their arrival dates.

• We are not allowing people to live on the streets and are doing 

everything we can to avoid encampments.



Anticipated Discharges by Day
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Increased Case Management
• The City and State are funding community partners to provide 

case management services to families.

• The City is assigning families based on discharge date so people 

who will be exiting first will get the most support first.

• Case managers are connecting families

  to housing clinics, legal clinics and a 

  variety of other services



Housing and Legal Clinics
• HOST and community partner organizations have been 

connecting newcomers to housing through case management 

and housing clinics.

• Throughout the year, HRCP, in collaboration with community 

partnerships, has assisted many newcomers with legal 

assistance made possible by the generous local philanthropic 

donation made to the Office of Immigrant and Refugee 

Affairs.

• The City and County of Denver and State of Colorado 

anticipate serving 1,500 people over the next several weeks 

through additional legal clinics to continue to support 

newcomers navigate their individual situations.



Host Families
• Thank you to families around Denver who 

have opened their homes to our newcomers. 

Your generosity is astounding.

• This strategy has been more ad hoc and "grass 

roots" for the past year.

• However, the City is now partnering with the 

Colorado Hosting Asylum Network to train 

community organizations to implement hosting 

programs in a safe, thoughtful manner.



2023 Tickets Purchased by Day

0

50

100

150

200

250

300

1/1/2023 2/1/2023 3/1/2023 4/1/2023 5/1/2023 6/1/2023 7/1/2023 8/1/2023 9/1/2023 10/1/2023 11/1/2023 12/1/2023

▪ The City purchased about 

19,000 onward 

transportation tickets for 

migrants in 2023.

▪ Total onward 

transportation costs in 

2023 exceeded $5M.

▪ Each ticket cost about 

$300 on average.



Onward Travel Support
• Approximately half our new arrivals choose               onward 

travel.

• This has been a highly successful strategy.

• Oftentimes, people are on their way to family or 

friends             in another city when they arrive in Denver. We 

help get them there.

• Sometimes people get here and realize our shelters are close to 

full and/or it's cold and expensive and they request onward travel to 

another city.

• Guests can request onward travel at reception and every shelter.



Communications

• Website improvements

• Customer Service Point of Contact

• Participating in community meetings

• Weekly meetings with community 
nonprofits and local governments

• Meeting with Neighborhood Leaders

• Revised flyers for City Council 
members and others



Hiring Staff

• Now hiring dedicated staff for a 

Newcomer Program.

• We will be shifting from operating this as 

an "emergency" to operating this as a 

program with a logic model, action plan, 

and an agreed upon budget.



What We Don’t Know

• How many buses will Denver receive?

• How many people will want to come to Denver?

• What, if any, federal legislation or funding might pass?



A Note About Data

• We don't have all of the data in one 

place. Since             this has been a herculean effort, the 

City, the State     and our community partners all have 

pieces of the data  puzzle.

• We are working to coordinate better and improve our 

strategy around data collection and analysis. This will 

improve what data we collect, when we collect it and how we 

use it.



Resources
• Thanks again to all of the organizations and individuals who 

have been supporting this response.

• Denver has really stepped up and shown the world who we 

are.

• Please visit www.denvergov.org/newcomers to see the latest 

information.

• And please keep the suggestions and connections coming.

http://www.denvergov.org/newcomers


Questions?



Appendix
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Add pic of
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