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2020 Operating Plan and Budget 
File No. 2016-0184-_____ 
 
 
Name:  Five Points Business Improvement District (FPBID) 
 
Legal Authority:  A Colorado Business Improvement District is organized pursuant to 
the Business Improvement District Act, Section 31-26-11201 et seq., Colorado Revised 
Statutes and Denver Ordinance Number 2016-0341. 
 
BID Boundaries:  The FPBID area generally encompasses the commercial property on 
Welton Street, beginning at the north side of 20th Street going northeast along Welton 
Street terminating at Downing Street and 30th Avenue.  Additionally, the parcel located 
adjacent to Welton Street on the southeast corner at Washington Street and 26th 
Avenue is included, as well as the parcels located on the southeast side of California 
Street between 26th and 27th Streets.  Personal property is not included in the FPBID 
boundary. 
 
City Services:  FPBID services will be designed to supplement existing City services 
and will be in addition to City services that are currently provided along the Welton 
Street corridor.  FPBID services will not replace any existing City services.  
 
Work Program:  The recommended work program includes activities and priorities 
developed by business and property owners.  The 2020 work program will be finalized 
by the FPBID on October 9, 2019 and may be modified annually thereafter. 
 
Enhanced Maintenance may include: 

• Litter pick-up and sweeping 

• Emptying and cleaning trash receptacles  

• Power washing walkways 

• Removing graffiti 

• Maintaining tree wells 

• Other efforts as appropriate 
 
Physical Improvements may include: 

• Additional pedestrian lighting and signage 

• Bicycle amenities 

• Public art 

• Other initiatives as appropriate 
 
Economic Development may include: 

• Attracting new businesses to the Welton corridor 
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• Encouraging responsible development that services the existing and future 
residential community 

• Generate employment and business opportunities for neighborhood residents 
 
Safety may include:  

• Working to ensure that the Welton Corridor remains safe by working with Denver 
police and private security 

• Establishing business “Block Captains” and strategies to monitor illicit activity  

• Installing halo cameras and additional flood lights if necessary 
 
Marketing and Promotions may include: 

• Communications and public relations efforts 

• Programming and managing events 

• Investor and consumer marketing 

• Other efforts as appropriate 
 
Assessment Methodology/Budget:  The assessment is based on a mill levy imposed 
on commercial real properties (exempt and residential properties are not included in the 
FPBID). 
 
The budget is based upon a 10 mill levy on taxable commercial real property, raising an 
estimated $210,000 for the general fund in 2020. 
 
The FPBID board will hold a public hearing on the budget on October 9, 2019 at a 
special meeting. 
 
BID Governance:  The Five Points BID Board consists of five members appointed by 
the Mayor and approved by City Council to allow for a diversity of property types, uses 
and geography.  The FPBID Board has requested City approval to increase the number 
of directors to seven.    
 
Program Management Structure:  The FPBID delivers programs and services for the 
BID through a mill levy.  The FPBID has is own board, work program and a staffing 
component.  The FPBID replaces all the maintenance and repair functions of the Welton 
Street Maintenance District and the Five Points Historic District (FPHD) while involving 
community stakeholders, businesses, and property owners. 
 
Term:  The Five Points Business Improvement District has an initial ten-year term which 
started in 2016.  This allows for property owners to evaluate the FPBID’s effectiveness 
at the end of the term.  If the BID is deemed successful, the BID will request that the 
City Council renew the BID by ordinance after the initial period. If the BID is not 
considered to be successful, it will sunset at the end of the initial term. 
 



2019 Budget 

Approved

2019 Actual 

through August

2019 Projected 

Actuals

2020 Budget 

Proposed

Beginning Cash and Fund Balance  $         238,606  $         288,503  $         288,503  $            191,349 

Income and Other Sources

Mill Levy Income-FPBID               147,206               147,898              147,898                  210,000 

FPBD Loan Payment                 26,000                 31,000                31,000                           -   

Total Income and Other Sources of Funds               173,206               178,898              178,898                  210,000 

Total Available Resources  $         411,812  $         467,401  $         467,401  $            401,349 

Expenditures

Maintenance                 79,928                 62,479                95,451                    90,509 

Marketing/Branding                 44,505                 18,708                40,430                    50,110 

Administrative                 33,300                 15,717                20,879                    26,997 

Contingency Funds                   5,000                   3,795                  5,000                      7,500 

Total Ongoing Expenditures               162,733               100,699              161,760                  175,116 

Capital Purchases                 61,200                 53,092              114,292                  100,000 

Total Expenditures  $         223,933  $         153,791  $         276,052  $            275,116 

Ending Cash and Fund Balance  $         187,879  $         313,610  $         191,349  $            126,233 

Five Points Business Improvement District

2020 Proposed Budget Summary



2019 Approved 

Budget

2019 Actual YTD 

thru August 2019 Projected

Variance Budget 

vs Projected 

Favorable 

(Unfavorable)

2020 Proposed 

Budget

Variance 

Proposed vs 

Projected 

Favorable 

(Unfavorable)

Beginning Cash and Fund Balance  $        238,606  $        288,503  $      288,503  $            49,897  $       191,349  $          (97,154)

Income and Other Sources of Funds

   Mill Levy Income-FPBID                147,206                147,898              147,898                       692              210,000                  62,102 

   FPBD Loan Payment                  26,000                  31,000                31,000                     5,000                       -                   (31,000)

Total Income and Sources of Funds                173,206                178,898              178,898                     5,692              210,000                  31,102 

Total Available Resources  $           411,812  $           467,401  $        467,401  $              55,589  $         401,349  $            (66,052)

Expenditures

Maintenance

General Maintenance Contract                  68,473                  45,649                74,179                   (5,706)                68,474                    5,705 

Other Maintenance                         -                      4,337                 4,700                   (4,700)                  4,000                       700 

Snow Removal                    2,920                    9,126                11,126                   (8,206)                10,000                    1,126 

Utilities                    3,000                      707                 1,182                     1,818                  2,500                   (1,318)

Tree & Landscape Maintenance                    5,535                    4,014                 4,264                     1,271                  5,535                   (1,271)

Total Maintenance                  79,928                  63,833                95,451                  (15,523)                90,509                    4,942 

Marketing/Branding                          -   

Banners                    7,705                    1,322                 1,322                     6,383                  5,850                   (4,528)

Events                    7,360                         -                         -                       7,360                10,500                 (10,500)

Holiday Lighting                    4,440                    2,588                 5,175                      (735)                  8,220                   (3,045)

Marketing, History, Public Relations                  25,000                  23,708                33,933                   (8,933)                25,540                    8,393 

Total Marketing/Branding                  44,505                  27,617                40,430                     4,075                50,110                   (9,680)

Administrative

General Administration                  25,000                    6,360                12,026                   12,974                17,280                   (5,254)

Bank Charges & Fees                         -                          77                    100                      (100)                    100                         -   

Community Events                         -                      1,000                 1,000                   (1,000)                       -                      1,000 

Dues & Memberships                         -                        617                    617                      (617)                    617                           0 

Insurance                    3,000                    2,712                 2,712                       288                  3,000                      (288)

Accounting / Bookkeeping Fees                    1,300                      424                    424                       876                       -                         424 

Legal Fees                    4,000                    3,444                 4,000                          -                    6,000                   (2,000)

Total Administrative                  33,300                  14,634                20,879                   12,421                26,997                   (6,118)

Contingency Funds                    5,000                    3,795                 5,000                          -                    7,500                   (2,500)

Total Ongoing Expenditures               162,733               109,879             161,760                       973             175,116                (13,356)

Capital Expenditures                  61,200                  53,092              114,292                  (53,092)              100,000                  14,292 

Total Expenditures  $           223,933  $           162,971  $        276,052  $            (52,119)  $         275,116  $                  936 

Ending Cash and Fund Balance 187,879$           304,430$           191,349$         3,470$                126,233$         (65,116)$            

Five Points Business Improvement District

Budget Summary by Account

Proposed Budget for the Year Ending December 31, 2020

Proposed ending cash and fund balance for 2020 equals $127,233.  This balance is 73%, or over eight months, of estimated annual ongoing expenses of $174,116.
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2019 Board Actions – to date.  (Notes:  copies of the Minutes are available via 

www.fivepointsbid.com or upon request): 

 

January 2019: 

• Approved December 5, 2018 Minutes. 

• Approved the December 2018 Financial Report. 

• Moved to move forward with proposed DDP administrative plan for a total budget 

of $17,000 per year. 

• Moved to remove Tracy Winchester as Secretary of the BID and for Elizabeth 

Schwisow to become interim Secretary. 

• Motion and approval to reimburse Dr. Renee C. King for condolence flowers sent 

to family of Metro PCS business owner Robert Martin on behalf of the BID. 

• Motion and approval to sign the BID insurance policy renewal documents. 

• Motion and approval to move forward with filing the 2019 budget approved in 

November 2018. 

 

February 2019: 

• Approved the January 9, 2019 Minutes. 

• Motion and approval of the January 2019 Financial Report 

• Motion and approval of the 1 year $17,000 DDP agreement to provide 

administrative support without CSG maintenance oversight. 

• Motion and approval of a 3-month trial contract for the DDP marketing and 

communications position, with options to extend. 

 

March 2019: 

• Approved the February 20, 2019 Minutes 

• Motion and approval of the February 2019 Financial Report 

• Motion to publicize Five Points BID’s opposition of Initiative 300. 

• Motion and approval to take steps to expand the Board to seven members. 

• Motion and approval to table Xcel banners and explore other options for unifying 

the corridor. 

 

April 2019:  

• Approved the March 6, 2019 Minutes 

http://www.fivepointsbid.com/
http://www.fivepointsbid.com/
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• Approval of Resolution 19-1 In opposition of Initiative 300 and request that 

official press release be shared with area media. 

• Motion and approval to accept he agreement with the Downtown Denver 

Partnership for administrative support. 

 

May 2019: 

• Approval of the April 3, 2019 Minutes. 

• Approval of the Financial Report through March 31, 2019. 

• Motion and approval of subcommittee for brand development. 

• Motion and approval to direct the drafting of a resolution requesting the City of 

Denver to identify and commit funding for the third phase of the 27th Street Storm 

Drain Interceptor project to address the public safety issues caused by flooding in 

the Five Points BID.   

 

June 2019: 

• Resolution 19-2:  27th St Interceptor Project Funding for Phase III was approved. 

• Motion and approval of development of a closed Facebook group for Five Points 

business and property owners. 

• Motion and approval to officially adopt the final version logo agreed upon by the 

Brand Development Committee as the Five Points BID logo. 

• Motion and approval to continue the Marketing Communications Agreement with 

the DDP through the end of September.   

• Motion to pay Colorado Lighting to move one banner arm out of reach of 

pedestrians. 

 

July 2019:  

The FPBID Board hosted a community meeting in July and did not conduct any official 

business of the District. 

 

August 2019:  

• Approved the May 1, 2019 and June 5, 2019 Minutes.   

• Motion and approval of the Treasurer’s report for April, May, June and July of 

2019. 

• Motion and approval to renew the annual agreement with Consolidated Services 

Group II, LLC for 12 months. 
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2019 FPBID Board of Director Contact Information: 

 
Paul Books, Board President – 4 year term, expiring June 12, 2020 

1127 Sherman Street #100 
Denver, CO 80203 
Pbooks@palisadepartners.com 
Work: 720-248-7252 
Cell: 605-929-6483 

 
Dr. Renee C. King, Board Co-Vice President and Assistant Secretary – 4-year term, expiring 
June 12, 2020  

751 S. Oneida Street 
Denver, CO 80224 
kitchendoctor257@aol.com  
Cell: 720-270-7840 

 
John Pirkopf, Board Co-Vice President and Assistant Secretary –2nd 4-year term, expiring June 
12, 2023. 

2649 Champa Street 
Denver, CO 80205 
jpirkopf@gmail.com  
Cell: 415-215-8032 

 
Nathan Beal, Board Treasurer – 2nd 4-year term, expiring June 12, 2023. 

3021 E. 7th Avenue 
Denver, CO 80206 
st.bernardproperties@gmail.com  
Cell: 303-667-2801 

 
Maedella Stiger –  2nd 4-year term, expiring June 12, 2023 

2755 Welton Street 
Denver, CO 80205 
maedellans@yahoo.com  
Cell: 303-981-4582 
 

 

mailto:Pbooks@palisadepartners.com
mailto:Pbooks@palisadepartners.com
mailto:kitchendoctor257@aol.com
mailto:kitchendoctor257@aol.com
mailto:jpirkopf@gmail.com
mailto:jpirkopf@gmail.com
mailto:st.bernardproperties@gmail.com
mailto:st.bernardproperties@gmail.com
mailto:maedellans@yahoo.com
mailto:maedellans@yahoo.com
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2019 FPBID Board of Directors board meeting attendance: 

Present = P 

Absent = A 

 01-09-
2019 

02-20-
2019 

03-06-
2019 

04-03-
2019 

05-01-
2019 

06-05-
2019 

07-11-
2019 

08-14-
2019 

09-04-
2019 

10-02-
2019 

10-09-
2019 

11-06-
2019 

12-04-
2019 

Paul Brooks P P P P P P P P P     

Renee King P P P P P P P P P     

John Pirkopf P P P P P P P A P     

Nathan Beal P P P P P A P P P     

Maedella Stiger P P P P P P P P P     
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List of Activities for 2019 (as of September 2019):  

 

• Installed (November 2018) and removed corridor holiday lighting and banners 

(January 2019). 

• Contracted with the Downtown Denver Partnership to provide administrative and 
accounting management services, in addition to oversight and provision of 
marketing-communications services to the FPBID. 

o Marketing-communications work includes re-branding;  
o Website upgrade and maintenance, including posting minutes on a 

monthly basis; 
o Developed and implemented a social media marketing plan; 
o Production and distribution of a quarterly FPBID newsletter. 

• Passed the following resolutions: 

o 19-01 – Advocating against Denver 2019 Municipal Election Ballot 

Initiative 300 

o 19-02 – Advocating for the funding and completion of Phase III of 27th 

Street storm drain interceptor project through and beyond Welton Street 

and the Five Points intersection. 

• Conducted special maintenance projects in the District: 

o Tree inventory 

o Irrigation system audit and repairs underway 

o Street light audit 

o Xcel pole banner arm repairs 

o Trash receptacle refurbishments and liner replacements 

• Hosted a special summer meeting for the BID constituents and stakeholders to 

meet with the FPBID Board of Directors.  

• Planned:  Public Hearing re: proposed 2020 Budget, October 9, 2019 

• Planned:  Purchase and brand trash receptacles to serve the corridor. 

 

FPBID Planned Activities for 2020: 

 

• Continuing to provide for the cleanliness of the District with power washing the 

sidewalks, provision of additional trash receptacles and customized bike racks. 

• Continuing to market the corridor through banners, newsletters, social media and 

traditional media outlets. 

• Develop and implement a District community security program. 
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