John Ackerman ‘
Acting Director of Operations & Analysis DENVER INTERNATIONAL AIRPORT

TOGETHER WE SOAR

February 12, 2014




Premium Value Concessions Program Summary

— Rewards top performing concessions with new agreements

— Performance measures include contract compliance, sales,
and customer service

— Program administered by an independent Third Party
Administrator

— Initially a program of voluntary participation
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Presenter
Presentation Notes
Benefit- new agreement rather than submitting through RFP process
Exception to EO8

Retail and Food and Bev concessions in the concourses (nine Minor Merchandise categories. Two Retail, seven F&B: Bar, casual dining bar, food court, newsstand, quick serve, quick serve w/ alcohol, snack, specialty coffee, specialty retail)

Top performance- Program Benefit to top ½ in food court Minor Merchandise Category (top 1/3 in all other minor merch categories)


PVC Phase 1 Program Benefit Determination

Process

— PVC participants
—29 of 70 were in Phase 1
—13 earned Program Benefit

— Measurements
—Contract Compliance- Pass/fail
—Customer Service- Phase One only, submit evaluation
—Financial Performance- Monthly point scoring opportunities

— Top half of scores in Food Court earn the benefit
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Presenter
Presentation Notes
45% of phase 1 participants earned Benefit

Customer service- P1 had a third party assessment of concession’s exceptional customer service. –going f/w is mo. mystery shopping
Financial performance- measured over three yr period (Aug 09-Jul 12). Five scoring opps ea mo., all based on monthly sales. Retain up to two pts. per mo.

Score- Food Court Top 1/2 Month Avg. Point (“MAP”), (all other Min Merch Categories is top 1/3)
Top ½ b/c MCD would always win and there wouldn’t be incentive for any other food court concession. 


Program Benefit Eligible List,

Food Court

Operator Concept Name Concourse
AAKD, LLC Villa Pizza C
McDonald's USA, LLC McDonald's A
McDonald's USA, LLC McDonald's C
Rosmik, Inc. McDonald's B
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Presenter
Presentation Notes
Food Court had 13 in total Scoring Pool. 5 of 13 were in Phase 1, incl. all three of the MCDs. 


AAKD, LLC d/b/a Villa Pizza

— Concept: Food & Beverage

— Location: Concourse C Food Court

— Contract term: 7 years

— 2013 Sales: $3.3M

— 2013 Rent: $368K

— ACDBE goal/approved participation: 40%/40%

— ACDBE partner is Airport Hospitality Services
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Presenter
Presentation Notes
Sales, 2013-over-2012    +7.8%

Rent Rates
Current- 11%
New- 14%

Enpl YoY % Chg, C-Con   +5.3%


McDonald’s USA, LLC d/b/a McDonald’s

— Concept: Food & Beverage

— Location: Concourse A Food Court

— Contract term: 7 years

25
— 2013 Sales: $5.8M oomD oo  SEEE O EE

- 2013 Rent: $749K

— ACDBE goal/approved participation: 40%/1.27%

— ACDBE achieved through approved janitorial, insurance, legal,
and uniform providers
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Presenter
Presentation Notes
Sales, 2013-over-2012     -7.5%

Rent Rates
Current- 13%
New- 14%

Enpl YoY % Chg, A-Con   -8.0%



McDonald’s USA, LLC d/b/a McDonald’s

Concept: Food & Beverage

— Location: Concourse C Food Court

— Contract term: 7 years
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— 2013 Sales: $6.0M
— 2013 Rent: $780K

— ACDBE goal/approved participation: 40%/1.27%

— ACDBE achieved through approved janitorial, insurance, legal,
and uniform providers
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Rosmik, Inc. d/b/a McDonald’s

Concept: Food & Beverage

— Location: Concourse B Food Court

— Contract term: 7 years
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— 2013 Sales: $6.2M O0ZD DOD  DEDD
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- 2013 Rent: $810K
— ACDBE goal/approved participation: 40%/1.27%

— ACDBE achieved through approved janitorial, insurance, legal,
and uniform providers
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Aggregate Economic Benefits, Food Court

— $21M in annual revenues
- $2.7M in 2013 rents to DIA
— EXpected to retain existing employees

— 30 construction jobs on average for each project (approx.
120 jobs)

— ACDBE goals are set by the OED Division of Small Business
Opportunity (DSBO)

— ACDBE revenues projected $1.6M
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2013 Concession Highlights

— 21* new or updated locations

- $295MM* gross revenue

— $11.22* revenue per passenger
- Up 6.4% YOY

— $12.01* revenue per passenger in December
- Up 9.5% YOY

—  RMU revenue $12.7MM*
- Up 15% YOY
- 32%* ACDBE participation
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— Overall ACDBE participation 39%*

—~ Up .5%
- $115MM* in ACDBE revenue

* All-time DIA record
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http://www.elways.com/Downtown/
http://www.tatteredcover.com/staff-picks
http://www.wendys.com/
http://modmarket.com/
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