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DEN OVERVIEW

• Third-busiest airport in the world based on 2022 annual passenger traffic
• Second-largest airport in the world – 53 square miles
• Six runways with room to expand to 12 runways
• Total number of gates: 148 narrow-body contact gates and 13 apron-load positions
• Major hub for three large airlines: United, Southwest, and Frontier
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DEN BY THE NUMBERS
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DEN Historic and Forecast Total Annual Passengers (Millions)

Historic Total Passengers

FAA Approved Aviation Forecast (2022)

DEN Air Service Forecast (Jun 2023)
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PROJECTED PASSENGER TRAFFIC
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• Self-sustaining, government-owned enterprise
• Authorized to issue its own revenue bonds

• Financed by airline and non-airline revenues
• Revenue uses limited by FAA rules

• No taxpayer support, no general fund money used
• Pays the City general fund about $79 million annually for shared services used

DEN’S UNIQUE ROLE 
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MISSION, VISION, STRATEGIC PLAN

• Mission:   To Provide Excellence in Service and Support

• Vision:   Prepare DEN to serve 100 million annual passengers

• Strategic Plan:  Operation 2045, Phase 1 = Vision 100
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OPERATION 2045 AND VISION 100

DEN’s strategic plan to accomplish what’s necessary to serve 
100 million passengers is only the first phase of a larger need

DEN will turn 50 years old in 2045 and with that comes an even 
greater need to maintain our existing assets while being able to 
further grow to accommodate 120+ million passengers.
 
We WILL lay the foundation for the needed infrastructure 
expansion work to prepare DEN to successfully reach its half-
century mark.
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VISION 100 AND OPERATION 2045

DEN’s strategic plan to effectively serve 100 
million passengers

DEN will turn 50  years old requiring an even greater 
emphasis on maintenance and expanded 

infrastructure to serve 120+ million passengers

2022
69.3M 

2032
100M* 

2045
120+M

Phase I Phase II

1995
50 MAP 

2027
100 MAP 

2027
100 MAP

2045
120+ MAP 

*FAA approved projection
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WHAT IS VISION 100?
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CURRENT MAJOR PROJECTS

• Great Hall Project 
• Phase 1 – Completed on time and $25M under budget
• Phase 2 – 77% complete and on track to open ahead of schedule in 

February 2024
• TSA Memorandum of Understanding (>$30M)

• Completion Phase – Finalizing designs and construction is underway and 
7% complete 

• Gate Expansion Project
• A East Ground Load
• Echo Echo Taxiway
• Baggage System Upgrades
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STAKEHOLDER WHEEL
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ORGANIZATIONAL STRUCTURE
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DEN BUDGET: SOURCES OF FUNDING

Airline (1)
$ 591.4M

43%

Non-Airline Operating 
$ 471.7M

35%

Hotel
$ 70.0M

5%

PFCs 
$ 144.6M

12%

CFCs 
$ 20.7M

2%

Other Non-Operating 
$ 33.0M

3%

2023 DEN Revenue Sources $1.33B

Legend:
CFC: Customer Facility Charges
PFC: Passenger Facility Charges
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DEN BUDGET: EXPENDITURES

O&M
$ 580.9M

43%

Debt Service
$ 510.1M

41%

Airport Share of Revenues
$ 146.0M

8%

Hotel 
$ 42.2M

3%

Airline
Revenue

Credit 
$ 40.0M

4%

Rental Car
$ 12.2M

1%

2023 DEN Revenue Uses $1.33B

Legend:
O&M: Operations and Maintenance
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AIR SERVICE AND PASSENGER BASE
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46.4%

30.6%

9.8%

4.9%

3.8% Other
4.5%

2022 Enplaned Passenger Market Share
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DEN’S FINANCIAL STRENGTH
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DEN SUCCESSES SINCE 2011 – CONNECTING DENVER TO THE WORLD 
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CHALLENGES & OPPORTUNITIES
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THANK YOU!
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