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AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT FOR PROFESSIONAL SERVICES (“Agreement”) is made and
entered into as of the date stated on the City’s signature page below (the “Effective Date”) by and
between the CITY AND COUNTY OF DENVER, a municipal corporation of the State of
Colorado acting on behalf of its Department of Aviation (the “City”), and AVAIR PROS, INC.,
a Florida foreign corporation authorized to do business in the State of Colorado (“Consultant™)
(collectively the “Parties”).

WITNESSETH:

WHEREAS, the City owns, operates, and maintains Denver International Airport
(“DEN”); and

WHEREAS, the City desires to obtain professional airline liaison office consulting
services; and

WHEREAS, the City has undertaken a competitive process to solicit and receive proposals
for such services, and has selected the proposal submitted by Consultant; and

WHEREAS, Consultant’s proposal was selected for award of the Airline Liaison Office
Consulting services (the “Project”); and

WHEREAS, Consultant is qualified, willing, and able to perform the services, as set forth
in this Agreement in a timely, efficient, and economical manner; and

NOW, THEREFORE, for and in consideration of the premises and other good and
valuable consideration, the Parties agree as follows:

1. LINE OF AUTHORITY:

The Chief Executive Officer of the Department of Aviation or their designee or successor
in function (the “CEO”), authorizes and directs all work performed under this Agreement. Until
otherwise notified in writing by the CEO, the CEO has delegated the authority granted herein to
the DEN Airline and Commercial Affairs. The relevant Senior Vice President (the “SVP”), or
their designee (the “Director”), will designate a Project Manager to coordinate professional
services under this Agreement. Reports, memoranda, correspondence, and other submittals
required of Consultant hereunder shall be processed in accordance with the Project Manager’s
directions.

2. SCOPE OF WORK AND CONSULTANT RESPONSIBILITIES:

A. Scope of Services. Consultant shall provide professional services and deliverables
for the City as designated by the CEO, from time to time and as described in the attached Exhibit
A (“Scope of Work?”), in accordance with the schedules and budgets set by the City. Without
requiring amendment to this Agreement, the City may, through an authorization or similar form
issued by the CEO and signed by Consultant, make minor changes, additions, or deletions to the
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Scope of Work without change to the Maximum Contract Amount.

B. Standard of Performance. Consultant shall faithfully perform the work required
under this Agreement in accordance with the standard of care, skill, efficiency, knowledge,
training, and judgment provided by highly competent professionals who perform work of a similar
nature to the work described in this Agreement.

C. Time is of the Essence. Consultant acknowledges that time is of the essence in its
performance of all work and obligations under this Agreement. Consultant shall perform all work
under this Agreement in a timely and diligent manner.

D. Subcontractors.

I. In order to retain, hire, and/or contract with an outside subcontractor that is
not identified in this Agreement for work under this Agreement, Consultant must obtain
the prior written consent of the CEO. Consultant shall request the CEO’s approval in
writing and shall include a description of the nature and extent of the services to be
provided; the name, address and professional experience of the proposed subcontractor;
and any other information requested by the City.

ii. The CEO shall have the right to reject any proposed outside subcontractor
deemed by the CEO to be unqualified or unsuitable for any reason to perform the proposed
services. The CEO shall have the right to limit the number of outside subcontractors and/or
to limit the percentage of work to be performed by them.

iii. Any final agreement or contract with an approved subcontractor must
contain a valid and binding provision whereby the subcontractor waives any and all rights
to make any claim of payment against the City or to file or claim any lien or encumbrance
against any City property arising out of the performance or non-performance of this
Agreement and/or the subcontract.

Iv. Consultant is subject to Denver Revised Municipal Code (“D.R.M.C.”) 8
20-112, wherein Consultant shall pay its subcontractors in a timely fashion. A payment is
timely if it is mailed to the subcontractor no later than seven (7) days after receipt of any
payment from the City. Any late payments are subject to a late payment penalty as provided
in the Denver Prompt Payment Ordinance (D.R.M.C. §8 20-107 through 20-118).

V. This Section, or any other provision of this Agreement, shall not create any
contractual relationship between the City and any subcontractor. The City’s approval of a
subcontractor shall not create in that subcontractor a right to any subcontract. The City’s
approval of a subcontractor does not relieve Consultant of its responsibilities under this
Agreement, including the work to be performed by the subcontractor.

E. Personnel Assignments.

I. Consultant or its subcontractor(s) shall assign all key personnel identified
in this Agreement, as identified in Exhibit E, to perform work under this Agreement (“Key
Personnel”). Key Personnel shall perform work under this Agreement, unless otherwise
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approved in writing by the SVP or their authorized representative; such approval will not
be unreasonably withheld. In the event that replacement of Key Personnel is necessary, the
City in its sole discretion shall approve or reject the replacement, if any, or shall determine
that no replacement is necessary.

ii. It is the intent of the Parties that all Key Personnel perform their specialty
for all such services required by this Agreement. Consultant and its subcontractor(s) shall
retain Key Personnel for the entire Term of this Agreement to the extent practicable and to
the extent that such services maximize the quality of work performed.

iii. If, during the Term of this Agreement, the Project Manager determines that
the performance of any Key Personnel or other personnel, whether of Consultant or its
subcontractor(s), is not acceptable or that any such personnel is no longer needed for
performance of any work under this Agreement, the Project Manager shall notify
Consultant and may give Consultant notice of the period of time which the Project Manager
considers reasonable to correct such performance or remove the personnel, as applicable.

Iv. If Consultant fails to correct such performance, then the City may revoke
its approval of the Key Personnel or other personnel in question and notify Consultant that
such Key Personnel or other personnel will not be retained on this Project. Within ten (10)
days of receiving this notice, Consultant shall use its best efforts to obtain adequate
substitute personnel who must be approved in writing by the Project Manager. Consultant’s
failure to obtain the Project Manager’s approval shall be grounds for Termination for Cause
in accordance with this Agreement.

3. OWNERSHIP AND DELIVERABLES:

Upon payment to Consultant, all records, data, deliverables, and any other work product
prepared by Consultant or any custom development work performed by Consultant for the purpose
of performing this Agreement on or before the day of the payment, whether a periodic or final
payment, shall become the sole property of the City. Upon request by the City, or based on any
schedule agreed to by Consultant and the City, Consultant shall provide the City with copies of
the data/files that have been uploaded to any database maintained by or on behalf of Consultant or
otherwise saved or maintained by Consultant as part of the services provided to the City under this
Agreement. All such data/files shall be provided to the City electronically in a format agreed to by
the Parties. Consultant also agrees to allow the City to review any of the procedures Consultant
uses in performing any work or other obligations under this Agreement, and to make available for
inspection any and all notes, documents, materials, and devices used in the preparation for or
performance of any of the scope of work, for up to three (3) years after termination of this
Agreement. Upon written request from the City, Consultant shall deliver any information
requested pursuant to this Section within ten (10) business days in the event a schedule or otherwise
agreed-upon timeframe does not exist.

4. TERM AND TERMINATION:

A. Term. The Term of this Agreement shall commence on the Effective Date and shall
expire three (3) years from the Effective Date, unless terminated in accordance with the terms
stated herein (the “Expiration Date”). The Term of this Agreement may be extended for two (2)
one-year options, on the same terms and conditions, by written notice from the CEO to Consultant.
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However, no extension of the Term shall increase the Maximum Contract Amount stated below.

B. If the Term expires prior to Consultant completing the work under this Agreement,
subject to the prior written approval of the CEO, this Agreement shall remain in full force and
effect until the completion of any services commenced prior to the Expiration Date. Consultant
has no right to compensation for services performed after the Expiration Date without such express
approval from the CEO.

C. Suspension and Termination.

I. Suspension. The City may suspend performance of this Agreement at any
time with or without cause. Upon receipt of notice from the SVP, Consultant shall, as
directed in the notice, stop work and submit an invoice for any work performed but not yet
billed. Any milestones or other deadlines contained in this Agreement shall be extended by
the period of suspension unless otherwise agreed to by the City and Consultant. The
Expiration Date shall not be extended as a result of a suspension.

ii. Termination for Convenience. The City may terminate this Agreement at
any time without cause upon thirty (30) days written notice to Consultant.

ii. Termination for Cause. In the event Consultant fails to perform any
provision of this Agreement, the City may either:

a. Terminate this Agreement for cause with ten (10) days prior written
notice to Consultant; or

b. Provide Consultant with written notice of the breach and allow
Consultant an Opportunity to Cure.

iv. Opportunity to Cure. Upon receiving the City’s notice of breach pursuant
to Section 4(C)(iii)(b), Consultant shall have five (5) days to commence remedying its
defective performance. If Consultant diligently cures its defective performance to the
City’s satisfaction within a reasonable time as determined by the City, then this Agreement
shall not terminate and shall remain in full force and effect. If Consultant fails to cure the
breach to the City’s satisfaction, then the City may terminate this Agreement pursuant to
Section 4(C)(iii)(a).

V. Compensation for Services Performed Prior to Suspension or Termination
Notice. If this Agreement is suspended or terminated, the City shall pay Consultant the
reasonable cost of only those services performed to the satisfaction of the CEO prior to the
notice of suspension or termination. Consultant shall submit a final invoice for these costs
within thirty (30) days of the date of the notice. Consultant has no right to compensation
for services performed after the notice unless directed to perform those services by the City
as part of the suspension or termination process or as provided in Section 4(C)(vi) below.

Vi. Reimbursement for Cost of Orderly Termination. In the event of
Termination for Convenience of this Agreement pursuant to Section 4(C)(ii), Consultant
may request reimbursement from the City of the reasonable costs of orderly termination
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associated with the Termination for Convenience as part of its submittal of costs pursuant
to Section 4(C)(v). In no event shall the total sums paid by the City pursuant to this
Agreement, including Sections 4(C)(v) and (C)(vi), exceed the Maximum Contract
Amount.

Vil. No Claims. Upon termination of this Agreement, Consultant shall have no
claim of any kind against the City by reason of such termination or by reason of any act
incidental thereto. Consultant shall not be entitled to loss of anticipated profits or any other
consequential damages as a result of termination.

D. Remedies. In the event Consultant breaches this Agreement, Consultant shall be
liable to the City for all costs of correcting the work without additional compensation, including
but not limited to additional costs incurred by the City, its tenants, or its other contractors arising
out of Consultant’s defective work. These remedies are in addition to, and do not limit, the
remedies available to the City in law or in equity. These remedies do not amend or limit the
requirements of Section 8 and Section 9 otherwise provided for in this Agreement.

S. COMPENSATION AND PAYMENT:

A. Maximum Contract Amount. Notwithstanding any other provision of this
Agreement, the City shall not be liable under any theory for payment for services rendered and
expenses incurred by Consultant under the terms of this Agreement for any amount in excess of
the sum of Eight Million Seven Hundred Thousand Dollars and No Cents ($8,700,000.00)
(“Maximum Contract Amount”). Consultant shall perform the services and be paid for those
services as provided for in this Agreement up to the Maximum Contract Amount.

B. Limited Obligation of City. The obligations of the City under this Agreement shall
extend only to monies appropriated and encumbered for the purposes of this Agreement.
Consultant acknowledges and understands the City does not by this Agreement irrevocably pledge
present cash reserves for payments in future fiscal years, and this Agreement is not intended to
create a multiple-fiscal year direct or indirect debt or financial obligation of the City. The City is
not under any obligation to make any future encumbrances or appropriations for this Agreement
nor is the City under any obligation to amend this Agreement to increase the Maximum Contract
Amount above.

C. Payment Source. For payments required under this Agreement, the City shall make
payments to Consultant solely from funds of the Airport System Fund and from no other fund or
source. The City has no obligation to make payments from any other source.

D. Basis for Consultant’s Fee. Consultant’s fee is based on the time required by its
professionals to complete the services under this Agreement. Individual hourly rates are set forth
in Exhibit B (“Rates”).

E. Payment Schedule. Subject to the Maximum Contract Amount, for payments
required under this Agreement, the City shall pay Consultant’s fees and expenses in accordance
with this Agreement. Unless otherwise agreed to in writing, Consultant shall invoice the City on a
regular basis in arrears and the City shall pay each invoice in accordance with Denver’s Prompt
Payment Ordinance, D.R.M.C. 8§ 20-107, et seq., subject to the Maximum Contract Amount.
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F. Invoices. On or before the fifteenth (15") day of each month, Consultant shall
submit to the City a monthly progress invoice containing reimbursable costs and receipts from the
previous month for professional services rendered under this Agreement to be audited and
approved by the City (“Invoice”). Each Invoice shall provide the basis for payments to Consultant
under this Agreement. In submitting an Invoice, Consultant shall comply with all requirements of
this Agreement and:

I. Include an executive summary and status report(s) that describe the progress
of the services and summarize the work performed during the period covered by the

Invoice;
ii. Include a statement of recorded hours that are billed at an hourly rate;
iii. Include the relevant purchase order (“PO”) number related to the Invoice;
iv. Ensure that amounts shown on the Invoices comply with and clearly

reference the relevant services, indicate the hourly rate and multiplier where applicable,
and identify the allowable reimbursable expenses;

V. For only those reimbursable costs incurred in the previous month, submit
itemized business expense logs and, where billing is based upon receipts, include copies of
receipts for all allowable reimbursable expenses;

Vi. Include the signature of an authorized officer of Consultant, along with such
officer's certification they have examined the Invoice and found it to be correct; and

Vii. Submit each Invoice via email to ContractAdminlnvoices@flydenver.com.

viil. Late Fees. Consultant understands and agrees interest and late fees shall be
payable by the City only to the extent authorized and provided for in the City’s Prompt
Payment Ordinance.

IX. Travel Expenses. Travel and any other expenses are not reimbursable unless
such expenses are related to and in furtherance of the purposes of Consultant’s engagement,
are in accordance with this Agreement, and Consultant receives prior written approval of
the SVP or their authorized representative.

G. Timesheets. Consultant shall maintain all timesheets kept or created in relation to
the services performed under this Agreement. The City may examine such timesheets and any
other related documents upon the City’s request.

H. Disputed Invoices. The City reserves the right to reject and not pay any Invoice
or part thereof, including any final Invoice resulting from a Termination of this Agreement, where
the SVP or their authorized representative determines the amount invoiced exceeds the amount
owed based upon the work satisfactorily performed. The City shall pay any undisputed items
contained in an Invoice. Disputes concerning payments under this provision shall be resolved in
accordance with procedures set forth in Section 9.
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L Carry Over. If Consultant's total fees for any of the services provided under this
Agreement are less than the amount budgeted for, the amount remaining in the budget may be used
for additional and related services rendered by Consultant if the CEO determines such fees are
reasonable and appropriate and provides written approval of the expenditure.

6. EDI PLAN, WAGES AND PROMPT PAYMENT:
A. Equity, Diversity and Inclusion (“EDI”) Plan.

I. Consultant shall develop, receive approval from the City and comply with
the Equity, Diversity and Inclusion Plan, attached hereto as Exhibit D, (“EDI Plan”) as
provided in the Request for Proposals.

B. Prevailing Wage. To the extent required by law, Consultant shall comply with, and
agrees to be bound by, all requirements, conditions and City determinations regarding the Payment
of Prevailing Wages Ordinance, D.R.M.C. 8§ 20-76 through 20-79, including, but not limited to,
the requirement that every covered worker working on a City owned or leased building or on City-
owned land shall be paid no less than the prevailing wages and fringe benefits in effect on the
Effective Date of this Agreement.

I. Prevailing wage and fringe rates will adjust on, and only on, the anniversary
of the Effective Date of this Agreement. Unless expressly provided for in this Agreement,
Consultant will receive no additional compensation for increases in prevailing wages or
fringe benefits.

ii. Consultant shall provide the Auditor with a list of all subcontractors
providing any services under the Agreement.

iii. Consultant shall provide the Auditor with electronically-certified payroll
records for all covered workers employed under this Agreement.

iv. Consultant shall prominently post at the work site the current prevailing
wage and fringe benefit rates. The posting must inform workers that any complaints
regarding the payment of prevailing wages or fringe benefits may be submitted to the
Denver Auditor by calling 720-913-5000 or emailing auditor@denvergov.org.

V. If Consultant fails to pay workers as required by the Prevailing Wage
Ordinance, Consultant will not be paid until documentation of payment satisfactory to the
Auditor has been provided. The City may, by written notice, suspend or terminate work if
Consultant fails to pay required wages and fringe benefits.

C. City Minimum Wage. To the extent required by law, Consultant shall comply with
and agrees to be bound by all requirements, conditions, and the City determinations regarding the
City’s Minimum Wage Ordinance, D.R.M.C. 88 20-82 through 20-84, including, but not limited
to, the requirement that every covered worker shall be paid no less than the City Minimum Wage
in accordance with the City’s Minimum Wage Ordinance. By executing this Agreement,
Consultant expressly acknowledges that Consultant is aware of the requirements of the City’s
Minimum Wage Ordinance and that any failure by Consultant, or any other individual or entity
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acting subject to this Agreement, to strictly comply with the foregoing D.R.M.C. Sections shall
result in the penalties and other remedies authorized therein.

D. City Prompt Pay.

i. The City will make monthly progress payments to Consultant for all
services performed under this Agreement based upon Consultant’s monthly invoices or
shall make payments as otherwise provided in this Agreement. The City’s Prompt Payment
Ordinance, D.R.M.C. 88 20-107 to 20-118 applies to invoicing and payment under this
Agreement.

ii. Final Payment to Consultant shall not be made until after the Project is
accepted, and all certificates of completion, record drawings, reproducible copies, and
other deliverables are delivered to the City, and the Agreement is otherwise fully performed
by Consultant. The City may, at the discretion of the SVP, withhold reasonable amounts
from billing and the entirety of the final payment until all such requirements are performed
to the satisfaction of the SVP

7. INSURANCE REQUIREMENTS:

A. Consultant shall obtain and keep in force all of the minimum insurance coverage
forms and amounts set forth in Exhibit C (“Insurance Requirements”) during the entire Term of
this Agreement, including any extensions of the Agreement or other extended period stipulations
stated in Exhibit C. All certificates of insurance must be received and accepted by the City before
any airport access or work commences.

B. Consultant shall ensure and document that all subcontractors performing services
or providing goods hereunder procure and maintain insurance coverage that is appropriate to the
primary business risks for their respective scopes of performance. At minimum, such insurance
must conform to all applicable requirements of DEN Rules and Regulations Part 230 and all other
applicable laws and regulations.

C. The City in no way warrants or represents the minimum limits contained herein are
sufficient to protect Consultant from liabilities arising out of the performance of the terms and
conditions of this Agreement by Consultant, its agents, representatives, employees, or
subcontractors. Consultant shall assess its own risks and maintain higher limits and/or broader
coverage as it deems appropriate and/or prudent. Consultant is not relieved of any liability or other
obligations assumed or undertaken pursuant to this Agreement by reason of its failure to obtain or
maintain insurance in sufficient amounts, duration, or types.

D. In no event shall the City be liable for any of the following: (i) business interruption
or other consequential damages sustained by Consultant; (ii) damage, theft, or destruction of
Consultant's inventory, or property of any kind; or (iii) damage, theft, or destruction of an
automobile, whether or not insured.

E. The Parties understand and agree that the City, its elected and appointed officials,
employees, agents and volunteers are relying on, and do not waive or intend to waive by any
provisions of this Agreement, the monetary limitations and any other rights, immunities and
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protections provided by the Colorado Governmental Immunity Act, C.R.S. 8§ 24-10-101 to 120,
or otherwise available to the City, its elected and appointed officials, employees, agents and
volunteers.

8. DEFENSE AND INDEMNIFICATION:

A. Consultant hereby agrees to defend, indemnify, reimburse and hold harmless the
City, its appointed and elected officials, agents and employees for, from and against all liabilities,
claims, judgments, suits or demands for damages to persons or property arising out of, resulting
from, or relating to the work performed under this Agreement (“Claims”), unless such Claims
have been specifically determined by the trier of fact to be the sole negligence or willful
misconduct of the City. This indemnity shall be interpreted in the broadest possible manner to
indemnify the City for any acts or omissions of Consultant or its subcontractors either passive or
active, irrespective of fault, including the City’s concurrent negligence whether active or passive,
except for the sole negligence or willful misconduct of the City.

B. Consultant’s duty to defend and indemnify the City shall arise at the time written
notice of the Claim is first provided to the City regardless of whether Claimant has filed suit on
the Claim. Consultant’s duty to defend and indemnify the City shall arise even if the City is the
only party sued by claimant and/or claimant alleges that the City’s negligence or willful
misconduct was the sole cause of claimant’s damages.

C. Consultant will defend any and all Claims which may be brought or threatened
against the City and will pay on behalf of the City any expenses incurred by reason of such Claims
including, but not limited to, court costs and attorney fees incurred in defending and investigating
such Claims or seeking to enforce this indemnity obligation, including but not limited to time
expended by the City Attorney Staff, whose costs shall be computed at the rate of two hundred
dollars and no cents ($200.00) per hour of City Attorney time. Such payments on behalf of the
City shall be in addition to any other legal remedies available to the City and shall not be
considered the City’s exclusive remedy.

D. Insurance coverage requirements specified in this Agreement shall in no way lessen
or limit the liability of Consultant under the terms of this indemnification obligation. Consultant
shall obtain, at its own expense, any additional insurance that it deems necessary for the City’s
protection.

E. This defense and indemnification obligation shall survive the expiration or
termination of this Agreement.

9. DISPUTES:

All disputes arising under or related to this Agreement shall be resolved by administrative
hearing under the procedures described in D.R.M.C. § 5-17 and all related rules and procedures.
The determination resulting from said administrative hearing shall be final, subject only to the
right to appeal the determination under Colorado Rule of Civil Procedure, Rule 106.

10. GENERAL TERMS AND CONDITIONS:
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A. Status of Consultant. Parties agree that the status of Consultant shall be an
independent contractor retained on a contractual basis to perform professional or technical services
for limited periods of time as described in 8 9.1.1(E)(x) of the Charter of the City and County of
Denver (the “City Charter”). It is not intended, nor shall it be construed, that Consultant or its
personnel are employees or officers of the City under D.R.M.C. Chapter 18 for any purpose
whatsoever.

B. Assignment. Consultant shall not assign, pledge or transfer its duties, obligations,
and rights under this Agreement, in whole or in part, without first obtaining the written consent of
the CEO. Any attempt by Consultant to assign or transfer its rights hereunder without such prior
written consent shall, at the option of the CEO, automatically terminate this Agreement and all
rights of Consultant hereunder.

C. Compliance with all Laws and Regulations. Consultant and its subcontractor(s)
shall perform all work under this Agreement in compliance with all existing and future applicable
laws, rules, regulations, and codes of the United States, and the State of Colorado and with the
City Charter, ordinances, Executive Orders, and rules and regulations of the City.

D. Compliance with Patent, Trademark and Copyright Laws.

I. Consultant agrees that all work performed under this Agreement shall
comply with all applicable patent, trademark and copyright laws, rules, regulations and
codes of the United States, as they may be amended from time to time. Consultant will not
utilize any protected patent, trademark or copyright in performance of its work unless it
has obtained proper permission, all releases, and other necessary documents. If Consultant
prepares any documents which specify any material, equipment, process or procedure
which is protected, Consultant shall disclose such patents, trademarks and copyrights in
such documents.

ii. Pursuant to Section 8, Consultant shall indemnify and defend the City from
any and all claims, damages, suits, costs, expenses, liabilities, actions or proceedings
resulting from, or arising out of, directly or indirectly, the performance of work under this
Agreement which infringes upon any patent, trademark or copyright protected by law.

E. Notices.

I. Notices of Termination. Notices concerning termination of this Agreement,
shall be made as follows:

by Consultant to:

Chief Executive Officer
Denver International Airport
Airport Office Building

8500 Pefia Boulevard, 9th Floor
Denver, Colorado 80249-6340

And by the City to:
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AVAIr Pros, Inc.

3555 Kraft Road, Suite 300
Naples, FL 34105

ATTN: Scott Rohan

Phone: 239-262-0010

Email: s.rohan@avairpros.com

ii. Delivery of Formal Notices. Formal notices of the termination of this
Agreement shall be delivered personally during normal business hours to the appropriate
office above or by prepaid U.S. certified mail, return receipt requested; express mail (Fed
Ex, UPS, or similar service) or package shipping or courier service; or by electronic
delivery directed to the person identified above and copied to the Project Manager through
the electronic or software system used at the City’s direction for any other official
communications and document transmittals. Mailed notices shall be deemed effective upon
deposit with the U.S. Postal Service and electronically transmitted notices by pressing
“send” or the equivalent on the email or other transmittal method sufficient to irretrievably
transmit the document. Either party may from time to time designate substitute addresses
or persons where and to whom such notices are to be mailed, delivered or emailed, but such
substitutions shall not be effective until actual receipt of written or electronic notification
thereof through the method contained in Subsection (E)(ii).

ii. Other Correspondence. Other notices and day-to-day correspondence
between the Parties may be done via email directed to the Project Manager or through the
electronic or software system used for work-related communications and transmittals at the
City’s direction.

F. Rights and Remedies Not Waived. In no event shall any payment by the City
hereunder constitute or be construed to be a waiver by the City of any breach of covenant or default
which may then exist on the part of Consultant. The City making any such payment when any
breach or default exists shall not impair or prejudice any right or remedy available to the City with
respect to such breach or default. The City’s assent, expressed or implied, to any breach of any
one or more covenants, provisions or conditions of this Agreement shall not be deemed or taken
to be a waiver of any other breach.

G. No Third-Party Beneficiaries. The Parties agree that enforcement of the terms and
conditions of this Agreement and all rights of action relating to such enforcement shall be strictly
reserved to the City and Consultant, and nothing contained in this Agreement shall give or allow
any such claim or right of action by any third party. It is the express intention of the Parties that
any person or entity other than the City or Consultant receiving services or benefits under this
Agreement shall be deemed an incidental beneficiary and shall not have any interest or rights under
this Agreement.

H. Governing Law. This Agreement is made under and shall be governed by the laws
of the State of Colorado. Each and every term, provision and condition herein is subject to the
provisions of Colorado law, the City Charter, and the ordinances and regulations enacted pursuant
thereto, as may be amended from time to time.
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L Bond Ordinances. This Agreement is in all respects subject and subordinate to any
and all the City bond ordinances applicable to the Airport System and to any other bond ordinances
which amend, supplement, or replace such bond ordinances.

J. Venue. Venue for any action arising hereunder shall be in the City and County of
Denver, Colorado.

K. Cooperation with Other Contractors.

I. The City may award other contracts for additional work, and Consultant
shall fully cooperate with such other contractors. The City, in its sole discretion, may direct
Consultant to coordinate its work under this Agreement with one or more such contractors.

ii. Consultant shall have no claim against the City for additional payment due
to delays or other conditions created by the operation of other contractors. The City will
decide the respective rights of the various contractors in order to secure the completion of
the work.

L. Inurement. The rights and obligations of the Parties herein set forth shall inure to
the benefit of and be binding upon the Parties hereto and their respective successors and assigns
permitted under this Agreement.

M. Force Majeure. The Parties shall not be liable for any failure to perform any of its
obligations hereunder due to or caused by, in whole or in part, fire, strikes, lockouts, unusual delay
by common carriers, unavoidable casualties, war, riots, acts of terrorism, acts of civil or military
authority, acts of God, judicial action, or any other causes beyond the control of the Parties. The
Parties shall have the duty to take reasonable actions to mitigate or prevent further delays or losses
resulting from such causes.

N. Coordination and Liaison. Consultant agrees that during the term of this
Agreement it shall fully coordinate all services that it has been directed to proceed upon and shall
make every reasonable effort to fully coordinate all such services as directed by the SVP or their
authorized representative, along with any City agency, or any person or firm under contract with
the City doing work which affects Consultant’s work.

0. No Authority to Bind City to Contracts. Consultant has no authority to bind the
City on any contractual matters. Final approval of all contractual matters which obligate the City
must be by the City as required by the City Charter and ordinances.

P. Information Furnished by the City. The City will furnish to Consultant
information concerning matters that may be necessary or useful in connection with the work to be
performed by Consultant under this Agreement. The Parties shall make good faith efforts to ensure
the accuracy of information provided to the other Party; however, Consultant understands and
acknowledges that the information provided by the City to Consultant may contain unintended
inaccuracies. Consultant shall be responsible for the verification of the information provided to
Consultant.

Q. Severability. In case any one or more of the provisions contained in the Agreement

AVAIr Pros, Inc.
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shall for any reason be held to be invalid, illegal or unenforceable in any respect, such invalidity,
illegality or unenforceability shall not affect any other provision hereof, and this Agreement shall
be construed as if such invalid, illegal or unenforceable provision had never been contained herein.

R. Taxes and Costs. Consultant shall promptly pay, when due, all taxes, bills, debts
and obligations it incurs performing work under this Agreement and shall allow no lien, mortgage,
judgment or execution to be filed against land, facilities or improvements owned by the City.

S. Environmental Requirements. Consultant, in conducting its activities under this
Agreement, shall comply with all existing and future applicable local, state and federal
environmental rules, regulations, statutes, laws and orders (collectively "Environmental
Requirements"), including but not limited to Environmental Requirements regarding the storage,
use and disposal of Hazardous or Special Materials and Wastes, Clean Water Act legislation,
Centralized Waste Treatment Regulations, and DEN Rules and Regulations.

I. For purposes of this Agreement the terms "Hazardous Materials™ shall refer
to those materials, including without limitation asbestos and asbestos-containing materials,
polychlorinated biphenyls (PCBs), per — and polyfluoroalkyl substances (PFAS), oil or any
other petroleum products, natural gas, source material, pesticide, and any hazardous waste,
toxic substance or related material, including any substance defined or treated as a
"hazardous substance,” "hazardous waste" or "toxic substance" (or comparable term) in the
Comprehensive Environmental Response, Compensation and Liability Act (42 U.S.C. Sec.
9601 et seq. (1990)), the Toxic Substances Control Act (15 U.S.C. Sec. 2601 et seq.
(1990)), and any rules and regulations promulgated pursuant to such statutes or any other
applicable federal or state statute.

ii. Consultant shall acquire all necessary federal, state and local environmental
permits and comply with all applicable federal, state and local environmental permit
requirements.

iii. Consultant agrees to ensure that its activities under this Agreement are
conducted in a manner that minimizes environmental impact through appropriate
preventive measures. Consultant agrees to evaluate methods to reduce the generation and
disposal of waste materials.

Iv. In the case of a release, spill or leak as a result of Consultant's activities
under this Agreement, Consultant shall immediately control and remediate the
contaminated media to applicable federal, state and local standards. Consultant shall
reimburse the City for any penalties and all costs and expenses, including without
limitation attorney's fees, incurred by the City as a result of the release or disposal by
Consultant of any pollutant or hazardous material.

T. Non-Exclusive Rights. This Agreement does not create an exclusive right for
Consultant to provide the services described herein at DEN. The City may, at any time, award
other agreements to other contractors or consultants for the same or similar services to those
described herein. In the event of a dispute between Consultant and any other party at DEN,
including DEN itself, as to the privileges of the parties under their respective agreements, CEO

AVAIr Pros, Inc.
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shall determine the privileges of each party and Consultant agrees to be bound by CEO’s decision.
11. RECORD RETENTION AND OTHER STANDARD CITY PROVISIONS:

A. Diversity and Inclusiveness. The City encourages the use of qualified small
businesses doing business within the metropolitan area that are owned and controlled by
economically or socially disadvantaged individuals. Consultant is encouraged, with respect to the
goods or services to be provided under this Agreement, to use a process that includes small
businesses when considering and selecting any subcontractors or suppliers.

B. No Discrimination in Employment. In connection with the performance of work
under the Agreement, the Consultant may not refuse to hire, discharge, promote, demote, or
discriminate in matters of compensation against any person otherwise qualified, solely because of
race, color, religion, national origin, ethnicity, citizenship, immigration status, gender, age, sexual
orientation, gender identity, gender expression, marital status, source of income, military status,
protective hairstyle, or disability. The Consultant shall insert the foregoing provision in all
subcontracts.

C. Advertising and Public Disclosures. Consultant shall not include any reference to
this Agreement or to work performed hereunder in any of its advertising or public relations
materials without first obtaining the written approval of the SVP or their authorized representative.
Any oral presentation or written materials related to DEN shall include only presentation materials,
work product, and technical data which have been accepted by the City, and designs and
renderings, if any, which have been accepted by the City. Consultant shall notify the SVP in
advance of the date and time of any such presentations. Nothing herein, however, shall preclude
Consultant's transmittal of any information to officials of the City, including without limitation,
the Mayor, the CEO, any member or members of Denver City Council, and the Auditor.

D. Colorado Open Records Act.

I. Consultant acknowledges that the City is subject to the provisions of the
Colorado Open Records Act (“CORA”), C.R.S. §§ 24-72-201 et seq., and Consultant
agrees that it will fully cooperate with the City in the event of a request or lawsuit arising
under such act for the disclosure of any materials or information which Consultant asserts
is confidential or otherwise exempt from disclosure. Any other provision of this Agreement
notwithstanding, all materials, records, and information provided by Consultant to the City
shall be considered confidential by the City only to the extent provided in CORA, and
Consultant agrees that any disclosure of information by the City consistent with the
provisions of CORA shall result in no liability of the City.

ii. In the event of a request to the City for disclosure of such information, time
and circumstances permitting, the City will make a good faith effort to advise Consultant
of such request in order to give Consultant the opportunity to object to the disclosure of
any material Consultant may consider confidential, proprietary, or otherwise exempt from
disclosure. In the event Consultant objects to disclosure, the City, in its sole and absolute
discretion, may file an application to the Denver District Court for a determination of
whether disclosure is required or exempted. In the event a lawsuit to compel disclosure is

AVAIr Pros, Inc.
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filed, the City may tender all such material to the court for judicial determination of the
issue of disclosure. In both situations, Consultant agrees it will either waive any claim of
privilege or confidentiality or intervene in such legal process to protect materials
Consultant does not wish disclosed. Consultant agrees to defend, indemnify, and hold
harmless the City, its officers, agents, and employees from any claim, damages, expense,
loss, or costs arising out of Consultant’s objection to disclosure, including prompt
reimbursement to the City of all reasonable attorney’s fees, costs, and damages the City
may incur directly or may be ordered to pay by such court, including but not limited to
time expended by the City Attorney Staff, whose costs shall be computed at the rate of two
hundred dollars and no cents ($200.00) per hour of City Attorney time.

E. Examination of Records and Audits.

I. Any authorized agent of the City, including the City Auditor or his or her
representative, has the right to access, and the right to examine, copy and retain copies, at
City’s election in paper or electronic form, any pertinent books, documents, papers and
records related to Consultant’s performance pursuant to this Agreement, provision of any
goods or services to the City, and any other transactions related to this Agreement.
Consultant shall cooperate with City representatives and City representatives shall be
granted access to the foregoing documents and information during reasonable business
hours and until the latter of three (3) years after the final payment under the Agreement or
expiration of the applicable statute of limitations. When conducting an audit of this
Agreement, the City Auditor shall be subject to government auditing standards issued by
the United States Government Accountability Office by the Comptroller General of the
United States, including with respect to disclosure of information acquired during the
course of an audit. No examination of records and audits pursuant to this paragraph shall
require Consultant to make disclosures in violation of state or federal privacy laws.
Consultant shall at all times comply with D.R.M.C. 8§20-276.

ii. Additionally, Consultant agrees until the expiration of three (3) years after
the final payment under the Agreement, any duly authorized representative of the City,
including the CEO , shall have the right to examine any pertinent books, documents, papers
and records of Consultant related to Consultant’s performance of this Agreement, including
communications or correspondence related to Consultant’s performance, without regard to
whether the work was paid for in whole or in part with federal funds or was otherwise
related to a federal grant program.

iii. In the event the City receives federal funds to be used toward the services
performed under this Agreement, the Federal Aviation Administration (“FAA”), the
Comptroller General of the United States and any other duly authorized representatives
shall have access to any books, documents, papers and records of Consultant which are
directly pertinent to a specific grant program for the purpose of making audit, examination,
excerpts and transcriptions. Consultant further agrees that such records will contain
information concerning the hours and specific services performed along with the applicable
federal project number.

F. Use, Possession or Sale of Alcohol or Drugs. Consultant shall cooperate and

AVAIr Pros, Inc.
Contract No. 202368003-00 15



DocuSign Envelope ID: 7A5BC4F4-77D2-4CF6-BAB0-19DE186785BA

comply with the provisions of Denver Executive Order No. 94 and Attachment A thereto
concerning the use, possession or sale of alcohol or drugs. Violation of these provisions or refusal
to cooperate with implementation of the policy can result in the City barring Consultant from City
facilities or participating in City operations.

G. City Smoking Policy. Consultant and its officers, agents and employees shall

cooperate and comply with the provisions of Denver Executive Order No. 99 and the Colorado
Indoor Clean Air Act, prohibiting smoking in all City buildings and facilities.

12.

H. Conflict of Interest.

I. Consultant and its subsidiaries, affiliates, subcontractors, principals, or
employees shall not engage in any transaction, work, activity or conduct which would
result in a conflict of interest. A conflict of interest occurs when, for example, because of
the relationship between two individuals, organizations or one organization (including its
subsidiaries or related organizations) performing or proposing for multiple scopes of work
for the City, there is or could be in the future a lack of impartiality, impaired objectivity,
an unfair advantage over one or more firms competing for the work, or a financial or other
interest in other scopes of work.

ii. Consultant represents that, in its Response or Proposal, as applicable, it
disclosed any and all current or potential conflicts of interest of which it is aware, including
transactions, work, activities, or conduct that might affect the judgment, actions, or work
of Consultant or which might give Consultant an unfair advantage in this or a future
procurement. If the Parties identified a conflict of interest and agreed to a plan to mitigate
such conflict, Consultant agrees it will comply with that mitigation plan.

iii. The City, in its sole discretion, shall determine the existence of a conflict of
interest and may terminate this Agreement if such a conflict exists, after it has given
Consultant written notice which describes such conflict. If, during the course of the
Agreement, the City determines that a potential conflict of interest exists or may exist,
Consultant shall have thirty (30) days after the notice is received in which to eliminate or
cure the conflict of interest in a manner which is acceptable to the City.

iv. Consultant has a continuing duty to disclose, in writing, any actual or
potential conflicts of interest including work Consultant is performing or anticipates
performing for other entities on the same or interrelated project or tasks. Consultant must
disclose, in writing, any corporate transactions involving other companies that Consultant
knows or should know also are performing or anticipate performing work at DEN on the
same or interrelated projects or tasks. In the event that Consultant fails to disclose in writing
actual or potential conflicts, the CEQO in their sole discretion, may terminate the Agreement
for cause or for its convenience.

SENSITIVE SECURITY INFORMATION:

Consultant acknowledges that, in the course of performing its work under this Agreement,

Consultant may be given access to Sensitive Security Information (“SSI”), as material is described
in the Code of Federal Regulations, 49 C.F.R. Part 1520. Consultant specifically agrees to comply
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with all requirements of the applicable federal regulations, including but not limited to, 49 C.F.R.
Parts 15 and 1520. Consultant understands any questions it may have regarding its obligations with
respect to SSI must be referred to DEN’s Security Office.

13. DEN SECURITY:

A. Consultant, its officers, authorized officials, employees, agents, subcontractors, and
those under its control, shall comply with safety, operational, or security measures required of
Consultant or the City by the FAA or Transportation Security Administration (“TSA”). If
Consultant, its officers, authorized officials, employees, agents, subcontractors or those under its
control, fail or refuse to comply with said measures and such non-compliance results in a monetary
penalty being assessed against the City, then, in addition to any other remedies available to the
City, Consultant shall fully reimburse the City any fines or penalties levied against the City, and
any attorney fees or related costs paid by the City as a result of any such violation. Consultant must
pay this amount within fifteen (15) days from the date of the invoice or written notice. Any fines
and fees assessed by the FAA or TSA against the City due to the actions of Consultant and/or its
agents will be deducted directly from the invoice for that billing period.

B. Consultant is responsible for compliance with Airport Security regulations and 49
C.F.R. Parts 1542 (Airport Security) and 14 C.F.R. Parts 139 (Airport Certification and
Operations). Any and all violations pertaining to Parts 1542 and 139 resulting in a fine will be
passed on to and borne by Consultant. The fee/fine will be deducted from the invoice at time of
billing.

14. FEDERAL RIGHTS:

This Agreement is subject and subordinate to the terms, reservations, restrictions and
conditions of any existing or future agreements between the City and the United States, the
execution of which has been or may be required as a condition precedent to the transfer of federal
rights or property to the City for airport purposes and the expenditure of federal funds for the
extension, expansion or development of the Airport System. As applicable, Consultant shall
comply with the Standard Federal Assurances identified in Appendix No. 1.

15. CONTRACT DOCUMENTS; ORDER OF PRECEDENCE:

A. Attachments. This Agreement consists of Section 1 through 16 which precede the
signature page, and the following attachments which are incorporated herein and made a part
hereof by reference:

Appendix No. 1: Standard Federal Assurances
Exhibit A: Scope of Work

Exhibit B: Rates

Exhibit C: Insurance Requirements

Exhibit D: EDI Plan

Exhibit E: Key Personnel

B. Order of Precedence. In the event of an irreconcilable conflict between a provision
of Section 1 through 16 and any of the listed attachments or between provisions of any attachments,
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such that it is impossible to give effect to both, the order of precedence to determine which
document shall control to resolve such conflict, is as follows, in descending order:

Appendix No. 1

Section 1 through Section 16 hereof
Exhibit A

Exhibit B

Exhibit E

Exhibit C

Exhibit D

16. CITY EXECUTION OF AGREEMENT:

A. City Execution. This Agreement is expressly subject to, and shall become effective
upon, the execution of all signatories of the City and, if required, the approval of Denver City
Council. This Agreement may be executed in two or more counterparts, each of which shall be
deemed an original, but all of which together shall constitute one and the same.

B. Electronic Signatures and Electronic Records. The Agreement, and any other
documents requiring a signature hereunder, may be signed electronically by the City and/or
Consultant in the manner specified by the City. The Parties agree not to deny the legal effect or
enforceability of the Agreement solely because it is in electronic form or because an electronic
record was used in its formation. The Parties agree not to object to the admissibility of the
Agreement in the form of an electronic record, or a paper copy of an electronic document, or a
paper copy of a document bearing an electronic signature, on the ground that it is an electronic
record or electronic signature or that it is not in its original form or is not an original.

[SIGNATURE PAGES FOLLOW
AFTER APPENDIX NO. 1]
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GENERAL CIVIL RIGHTS PROVISIONS

The Consultant agrees to comply with pertinent statutes, Executive Orders and such rules as are
promulgated to ensure that no person shall, on the grounds of race, creed, color, national origin,
sex, age, or disability be excluded from participating in any activity conducted with or benefiting
from Federal assistance.

This provision binds the Consultant and subcontractors from the bid solicitation period through
the completion of the contract. This provision is in addition to that required by Title VI of the
Civil Rights Act of 1964.

COMPLIANCE WITH NONDISCRIMINATION REQUIREMENTS:

During the performance of this contract, the Consultant, for itself, its assignees, and successors in
interest (hereinafter collectively referred to as the “Consultant”), agrees as follows:

1.

Compliance with Regulations: The Consultant (hereinafter includes consultants) will
comply with the Title VI List of Pertinent Nondiscrimination Acts and Authorities, as
they may be amended from time to time, which are herein incorporated by reference and
made a part of this contract.

Nondiscrimination: The Consultant, with regard to the work performed by it during the
contract, will not discriminate on the grounds of race, color, or national origin in the
selection and retention of subcontractors, including procurements of materials and leases
of equipment. The Consultant will not participate directly or indirectly in the
discrimination prohibited by the Nondiscrimination Acts and Authorities, including
employment practices when the contract covers any activity, project, or program set forth
in Appendix B of 49 CFR part 21.

Solicitations for Subcontracts, including Procurements of Materials and
Equipment: In all solicitations, either by competitive bidding or negotiation made by the
Consultant for work to be performed under a subcontract, including procurements of
materials, or leases of equipment, each potential subcontractor or supplier will be notified
by the Consultant of the Consultant’s obligations under this contract and the
Nondiscrimination Acts and Authorities on the grounds of race, color, or national origin.

Information and Reports: The Consultant will provide all information and reports
required by the Acts, the Regulations, and directives issued pursuant thereto and will
permit access to its books, records, accounts, other sources of information, and its
facilities as may be determined by the sponsor or the Federal Aviation Administration to
be pertinent to ascertain compliance with such Nondiscrimination Acts and Authorities
and instructions. Where any information required of a Consultant is in the exclusive
possession of another who fails or refuses to furnish the information, the Consultant will
so certify to the sponsor or the Federal Aviation Administration, as appropriate, and will
set forth what efforts it has made to obtain the information.

Sanctions for Noncompliance: In the event of a Consultant’s noncompliance with the
non-discrimination provisions of this contract, the sponsor will impose such contract
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sanctions as it or the Federal Aviation Administration may determine to be appropriate,
including, but not limited to:

a. Withholding payments to the Consultant under the contract until the Consultant
complies; and/or

b. Cancelling, terminating, or suspending a contract, in whole or in part.

Incorporation of Provisions: The Consultant will include the provisions of paragraphs
one through six in every subcontract, including procurements of materials and leases of
equipment, unless exempt by the Acts, the Regulations, and directives issued pursuant
thereto. The Consultant will take action with respect to any subcontract or procurement as
the sponsor or the Federal Aviation Administration may direct as a means of enforcing
such provisions including sanctions for noncompliance. Provided, that if the Consultant
becomes involved in, or is threatened with litigation by a subcontractor, or supplier
because of such direction, the Consultant may request the sponsor to enter into any
litigation to protect the interests of the sponsor. In addition, the Consultant may request
the United States to enter into the litigation to protect the interests of the United States.

TITLE VI LIST OF PERTINENT NONDISCRIMINATION ACTS AND AUTHORITIES

During the performance of this contract, the Consultant, for itself, its assignees, and successors in
interest (hereinafter referred to as the “Consultant”) agrees to comply with the following non-
discrimination statutes and authorities; including but not limited to:

Title VI of the Civil Rights Act of 1964 (42 USC § 2000d et seq., 78 stat. 252) (prohibits
discrimination on the basis of race, color, national origin);

49 CFR part 21 (Non-discrimination in Federally-assisted programs of the Department of
Transportation—Effectuation of Title VI of the Civil Rights Act of 1964);

The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
(42 USC 8 4601) (prohibits unfair treatment of persons displaced or whose property has
been acquired because of Federal or Federal-aid programs and projects);

Section 504 of the Rehabilitation Act of 1973 (29 USC § 794 et seq.), as amended
(prohibits discrimination on the basis of disability); and 49 CFR part 27;

The Age Discrimination Act of 1975, as amended (42 USC § 6101 et seq.) (prohibits
discrimination on the basis of age);

Airport and Airway Improvement Act of 1982 (49 USC § 471, Section 47123), as
amended (prohibits discrimination based on race, creed, color, national origin, or sex);

The Civil Rights Restoration Act of 1987 (PL 100-209) (broadened the scope, coverage
and applicability of Title VI of the Civil Rights Act of 1964, the Age Discrimination Act
of 1975 and Section 504 of the Rehabilitation Act of 1973, by expanding the definition of
the terms “programs or activities” to include all of the programs or activities of the
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Federal-aid recipients, sub-recipients and contractors, whether such programs or activities
are Federally funded or not);

e Titles Il and Il of the Americans with Disabilities Act of 1990, which prohibit
discrimination on the basis of disability in the operation of public entities, public and
private transportation systems, places of public accommodation, and certain testing
entities (42 USC 88 12131 — 12189) as implemented by U.S. Department of
Transportation regulations at 49 CFR parts 37 and 38;

e The Federal Aviation Administration’s Nondiscrimination statute (49 USC § 47123)
(prohibits discrimination on the basis of race, color, national origin, and sex);

e Executive Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations, which ensures nondiscrimination against
minority populations by discouraging programs, policies, and activities with
disproportionately high and adverse human health or environmental effects on minority
and low-income populations;

e Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrimination includes
discrimination because of limited English proficiency (LEP). To ensure compliance with
Title VI, you must take reasonable steps to ensure that LEP persons have meaningful
access to your programs (70 Fed. Reg. at 74087 to 74100);

e Title IX of the Education Amendments of 1972, as amended, which prohibits you from
discriminating because of sex in education programs or activities (20 USC 1681 et seq).

FEDERAL FAIR LABOR STANDARDS ACT (FEDERAL MINIMUM WAGE)

Consultant is responsible for complying with the Federal Fair Labor Standards Act and for
monitoring compliance by its subcontractors. Consultant must address any claims or disputes
that arise from this requirement directly with the U.S. Department of Labor — Wage and Hour
Division.

OCCUPATIONAL SAFETY AND HEALTH ACT OF 1970

All contracts and subcontracts that result from this solicitation incorporate by reference the
requirements of 29 CFR Part 1910 with the same force and effect as if given in full text.
Consultant must provide a work environment that is free from recognized hazards that may cause
death or serious physical harm to the employee. Consultant retains full responsibility to monitor
its compliance and their subcontractor’s compliance with the applicable requirements of the
Occupational Safety and Health Act of 1970 (20 CFR Part 1910). Consultant must address any
claims or disputes that pertain to a referenced requirement directly with the U.S. Department of
Labor — Occupational Safety and Health Administration.
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Contract Control Number: PLANE-202368003-00
Contractor Name: AVAIr Pros, Inc.

IN WITNESS WHEREOF, the parties have set their hands and affixed their seals at
Denver, Colorado as of:

SEAL CITY AND COUNTY OF DENVER:
ATTEST: By:
APPROVED AS TO FORM: REGISTERED AND COUNTERSIGNED:

Attorney for the City and County of Denver

By: By:

By:
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Contract Control Number: PLANE-202368003-00
Contractor Name: AVAIr Pros, Inc.
DocuSigned by:
By: ﬂf/@ ~—
FC27CCD51C614D6...
Name: Matt Ross

(please print)

Title: President

(please print)

ATTEST: [if required]

By:

Name:

(please print)

Title:

(please print)
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4D
Exhibit A DEN

Scope of Work

The Consultant shall perform professional airport system consulting services for the financial and
economic management of the Airport, in a timely and competent manner and in accordance with all
terms of this Agreement. Such services shall be performed at the direction of DEN management, in
accordance with the schedules and budgets to be mutually agreed upon. When specifically requested
and directed by DEN Management, the Consultant shall provide services on matters affecting Denver
International Airport (DEN), including the following areas:

1) General Airline Liaison Office (ALO) Activities
2) Business and Financial Services

3) Capital Program Review and Technical Services
4) Other Technical and Analytical Support

General Airline Liaison Office (ALO) Activities

e Establish and maintain effective lines of communication between the airport and the airlines.

e Participate in regularly scheduled DENAAAC meetings as well as other meetings such as the
Finance Subcommittee or any other special working group meetings.

e Coordinate scheduling of meetings and conference calls among airlines as well as meetings
between the airport and the airlines.

e Provide a single, coordinated response to the Airport that represents the consensus view, when
possible, of the airlines on various issues.

e Respond to requests for information and/or assistance from individual airline representatives.

e Additional tasks assigned by DEN Management

Business and Financial Services

e Review and analyze DEN’s annual operating budget and coordinate airline involvement and
participation in the process.

e Review the calculation and support documents for proposed new fees and charges, and revisions
to existing fees and charges, including the annual setting of rates and charges, the mid-year
adjustment to rates, and year-end settlement.

e Develop a working knowledge of airline and other airport tenant leases and agreements,
especially regarding key business terms and conditions.

e Assist and provide support to the airlines in use and lease negotiations.

e Advise DENAAAC of the financial impact of changes in DEN business practices on the airlines.

e Develop airline financial analysis to support airline company presentations of financial/operating
implementation alternatives.

e Provide business process alignment support

e Additional tasks assigned by DEN Management

Capital Program Review and Technical Services

n,
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e Coordinate airline industry review and input in planning and pre-design phase related activities
undertaken by the airport.
e Provide other technical and analytical support on an as needed basis on various issues that may

e Review and coordinate airline comments on the capital program and individual projects as
their feasibility and their financial and operational impacts on the airlines.
e Assist the airlines in reconciling airline planning requirements with City requirements.

involve systems or may be operational in nature. Consultant is expected to provide experienced,
knowledgeable and skilled personnel to perform the analysis.
e Additional tasks assigned by DEN Management

Detailed Project Support Tasks:
e (Coordinate project meetings and Airline interaction with project teams including:
o Leading Weekly CRE Calls
o Leading ATR Briefings
o Monthly Status Reports
e Participate in Project Steering Committee meetings with Airport and project staff
e Monitor program schedules & budgets and coordinate impacts with Airport and Airlines
e Perform industry benchmarking on systems and technologies to ensure DEN has the
e most successful projects. e.g.:
o Self Service Ticket Counters
o TSA systems (e.g. ASL Lanes)
o BHSICS Carts
e Assist the Airlines and DEN in coordinating Airline transitions (Operational Readiness) into
new spaces created by projects.
e Ensure the successful transition from construction to operations including detailed
coordination and planning with multiple stakeholders within each Airline.
e Attend all design and construction meetings for all projects
e Review and provide input on all design submittals, including current construction
documents
e Review program schedules against construction progress
e Review all phasing documents and provide recommendations to ensure operational
impacts are mitigated in coordination with DEN Operations
e Survey the Airlines as appropriate for project related questions, (e.g. Communication
Room sizes and wheelchair operations)
e Coordinate MOP’s with local Airline staff
e Coordinate with projects for testing, commissioning, and airline coordination (e.g.
baggage systems)
e Assist the Airlines and DEN in mitigating impacts to operations during transition periods
e Assist in ensuring Airline continuity of operations through the multiple phases of each
Project

i/
E"} DENVER
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Airline Liaison Office Consulting Services

RFP NO. 202368003

Attachment 1, Part 4 - Exhibit B -
Price Sheet

AVAiIrPros

Price Sheet
Attachment 1, Part 4 - Exhibit B

Category Hourly Rate
1. ALO Senior Officer $ 344.00
2. ALO Officer $ 322.00
3. ALO Senior Managing Director $ 301.00
4. ALO Managing Director $ 285.00
5. ALO Senior Director $ 266.00
6. ALO Director $ 250.00
7. ALO Senior Manager $ 217.00
8. ALO Manager $ 200.00
9. ALO Consultant $ 181.00
10. ALO Support $ 88.00

ALO Rates Sheet

2024 2025 2026 2027 2028
ALO Senior Officer $344 $354 $365 $376 $387
ALO Officer $322 $332 $342 $352 $363
ALO Sr. Managing Director $301 $310 $319 $329 $339
ALO Managing Director $285 $294 $303 $312 $321
ALO Sr. Director $266 $274 $282 $290 $299
ALO Director $250 $258 $266 $274 $282
ALO Sr. Manager $217 $224 $231 $238 $245
ALO Manager $200 $206 $212 $218 $225
ALO Consultant $181 $186 $192 $198 $204
ALO Support $88 $91 $94 $97 $100
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EXHIBIT C

CITY AND COUNTY OF DENVER
INSURANCE REQUIREMENTS FOR DEPARTMENT OF AVIATION
PROFESSIONAL SERVICES AGREEMENT

A. Certificate Holder and Submission Instructions
Contractor must provide a Certificate of Insurance as follows:

Certificate Holder: CITY AND COUNTY OF DENVER
Denver International Airport
8500 Pefia Boulevard
Denver CO 80249
Attn/Submit to: contractadmininvoices@flydenver.com

» ACORD Form (or equivalent) certificate is required.

« Contractor must be evidenced as a Named Insured party.

« Electronic submission only, hard copy documents will not be accepted.

» Reference on the certificate must include the City-assigned Contract Number, if applicable.

The City may at any time modify submission requirements, including the use of third-party software and/or
services, which may include an additional fee to the Contractor.

B. Defined Terms
1. “Agreement” as used in this exhibit refers to the contractual agreement to which this exhibit is attached,
irrespective of any other title or name it may otherwise have.
2. “Contractor” as used in this exhibit refers to the party contracting with the City and County of Denver
pursuant to the attached Agreement.

C. Coverages and Limits

1. Commercial General Liability
Contractor shall maintain insurance coverage including bodily injury, property damage, personal injury,
advertising injury, independent contractors, and products and completed operations in minimum limits of
$1,000,000 each occurrence, $2,000,000 products and completed operations aggregate; if policy contains a
general aggregate, a minimum limit of $2,000,000 annual per policy aggregate must be maintained.

a. Coverage shall include Contractual Liability covering liability assumed under this Agreement
(including defense costs assumed under contract) within the scope of coverages provided.

b. Coverage shall include Mobile Equipment Liability, if used to perform services under this Agreement.

c. Ifa“perlocation” policy aggregate is required, “location” shall mean the entire airport premises.

2. Business Automobile Liability
Contractor shall maintain a minimum limit of $1,000,000 combined single limit each occurrence for bodily
injury and property damage for all owned, leased, hired and/or non-owned vehicles used in performing services
under this Agreement.

Page 1 of 5
Insurance Requirements for Department of Aviation —Professional Services Agreement v2022.1
Airline Liaison Office Consulting Services Contract Ref. No. 202368003
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a. If operating vehicles unescorted airside at DEN, a $10,000,000 combined single limit each occurrence
for bodily injury and property damage is required.

b. If Contractor does not have blanket coverage on all owned and operated vehicles and will require
unescorted airside driving privileges, then a schedule of insured vehicles (including year, make, model
and VIN number) must be submitted with the Certificate of Insurance.

c. If transporting waste, hazardous material, or regulated substances, Contractor shall carry a Broadened
Pollution Endorsement and an MCS 90 endorsement on its policy.

d. If Contractor does not own any fleet vehicles and Contractor’s owners, officers, directors, and/or
employees use their personal vehicles to perform services under this Agreement, Contractor shall
ensure that Personal Automobile Liability including a Business Use Endorsement is maintained by
the vehicle owner, and if appropriate, Non-Owned Auto Liability by the Contractor. This provision
does not apply to persons solely commuting to and from the airport.

e. If Contractor will be completing all services to DEN under this Agreement remotely and not be driving
to locations under direction of the City to perform services this requirement is waived.

3. Workers’ Compensation and Employer’s Liability Insurance
Contractor shall maintain the coverage as required by statute for each work location and shall maintain
Employer’s Liability insurance with limits no less than $100,000 per occurrence for each bodily injury claim,
$100,000 per occurrence for each bodily injury caused by disease claim, and $500,000 aggregate for all bodily
injuries caused by disease claims.

a. Colorado Workers’ Compensation Act allows for certain, limited exemptions from Worker’s
Compensation insurance coverage requirements. It is the sole responsibility of the Contractor to
determine their eligibility for providing this coverage, executing all required documentation with the
State of Colorado, and obtaining all necessary approvals. Verification document(s) evidencing
exemption status must be submitted with the Certificate of Insurance.

4. Property Insurance
Contractor is solely responsible for any loss or damage to its real or business personal property located on
DEN premises including, but not limited to, materials, tools, equipment, vehicles, furnishings, structures and
personal property of its employees and subcontractors unless caused by the sole, gross negligence of the City.
If Contractor carries property insurance on its property located on DEN premises, a waiver of subrogation as
outlined in Section F will be required from its insurer.

5. Professional Liability (Errors and Omissions) Insurance
Contractor shall maintain a minimum limit of $1,000,000 each claim and annual policy aggregate, providing
coverage for all applicable professional services outlined in this Agreement. [AMEND TO REQUIRE
PROJECT SPECIFIC COVERAGE IF PERTINENT BASED ON SCOPE OF WORK. IF MEDIA
PROFESSIONAL AND/OR TECHNOLOGY E&O APPLY, REMOVE THIS SECTION.]

6. Excess/Umbrella Liability
Combination of primary and excess coverage may be used to achieve minimum required coverage limits.
Excess/Umbrella policy(ies) must follow form of the primary policies with which they are related to provide
the minimum limits and be verified as such on any submitted Certificate of Insurance.

D. Reference to Project and/or Contract
The City Project Name, Title of Agreement and/or Contract Number and description shall be noted on the
Certificate of Insurance, if applicable.
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E. Additional Insured
For all coverages required under this Agreement (excluding Workers” Compensation, Employer’s Liability and
Professional Liability, if required), Contractor’s insurer(s) shall include the City and County of Denver, its elected
and appointed officials, successors, agents, employees, and volunteers as Additional Insureds by policy
endorsement.

F. Waiver of Subrogation
For all coverages required under this Agreement (excluding Professional Liability, if required), Contractor’s
insurer(s) shall waive subrogation rights against the City and County of Denver, its elected and appointed
officials, successors, agents, employees, and volunteers by policy endorsement.

If Contractor will be completing all services to the City under this Agreement remotely and not be traveling to
locations under direction of the City to perform services, this requirement is waived specific to Workers’
Compensation coverage.

G. Notice of Material Change, Cancellation or Nonrenewal
Each certificate and related policy shall contain a valid provision requiring notification to the Certificate Holder in
the event any of the required policies be canceled or non-renewed or reduction in required coverage before the
expiration date thereof.

1. Such notice shall reference the DEN assigned contract number related to this Agreement.

2. Such notice shall be sent thirty (30) calendar days prior to such cancellation or non-renewal or reduction in
required coverage unless due to non-payment of premiums for which notice shall be sent ten (10) calendar
days prior.

3. If such written notice is unavailable from the insurer or afforded as outlined above, Contractor shall provide
written notice of cancellation, non-renewal and any reduction in required coverage to the Certificate Holder
within three (3) business days of receiving such notice by its insurer(s) and include documentation of the
formal notice received from its insurer(s) as verification. Contractor shall replace cancelled or nonrenewed
policies with no lapse in coverage and provide an updated Certificate of Insurance to DEN.

4. In the event any general aggregate or other aggregate limits are reduced below the required minimum per
occurrence limits, Contractor will procure, at its own expense, coverage at the requirement minimum per
occurrence limits. If Contractor cannot replenish coverage within ten (10) calendar days, it must notify the
City immediately.

H. Cooperation
Contractor agrees to fully cooperate in connection with any investigation or inquiry and accept any formally
tendered claim related to this Agreement, whether received from the City or its representative. Contractor’s failure
to fully cooperate may, as determined in the City’s sole discretion, provide cause for default under the Agreement.
The City understands acceptance of a tendered claim does not constitute acceptance of liability.

I.  Additional Provisions

1. Deductibles or any type of retention are the sole responsibility of the Contractor.

2. Defense costs shall be in addition to the limits of liability. If this provision is unavailable that limitation must
be evidenced on the Certificate of Insurance.

3. Coverage required may not contain an exclusion related to operations on airport premises.

4. A severability of interests or separation of insureds provision (no insured vs. insured exclusion) is included
under all policies where Additional Insured status is required.

5. A provision that coverage is primary and non-contributory with other coverage or self-insurance maintained
by the City under all policies where Additional Insured status is required.
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6. If the Contractor procures or maintains insurance policies with coverages or limits beyond those stated herein,
such greater policies will apply to their full effect and not be reduced or limited by the minimum requirements
stated herein.

7. All policies shall be written on an occurrence form. If an occurrence form is unavailable or not industry norm
for a given policy type, claims-made coverage will be accepted by the City provided the retroactive date is on
or before the Agreement Effective Date or the first date when any goods or services were provided to the
City, whichever is earlier, and continuous coverage will be maintained or an extended reporting period placed
for three years (eight years for construction-related agreements) beginning at the time work under this
Agreement is completed or the Agreement is terminated, whichever is later.

8. Certificates of Insurance must specify the issuing companies, policy numbers and policy periods for each
required form of coverage. The certificates for each insurance policy are to be signed by an authorized
representative and must be submitted to the City at the time Contractor signed this Agreement.

9. The insurance shall be underwritten by an insurer licensed or authorized to do business in the State of
Colorado and rated by A.M. Best Company as A- VIII or better.

10. Certificate of Insurance and Related Endorsements: The City’s acceptance of a certificate of insurance or
other proof of insurance that does not comply with all insurance requirements shall not act as a waiver of
Contractor’s breach of this Agreement or of any of the City’s rights or remedies under this Agreement. All
coverage requirements shall be enforced unless waived or otherwise modified in writing by DEN Risk
Management. Contractor is solely responsible for ensuring all formal policy endorsements are issued by their
insurers to support the requirements.

11. The City shall have the right to verify, at any time, all coverage, information, or representations, and the
insured and its insurance representatives shall promptly and fully cooperate in any such audit the City may
elect to undertake including provision of copies of insurance policies upon request. In the case of such audit,
the City may be subject to a non-disclosure agreement and/or redactions of policy information unrelated to
verification of required coverage.

12. No material changes, modifications, or interlineations to required insurance coverage shall be allowed without
the review and written approval of DEN Risk Management.

13. Contractor shall be responsible for ensuring the City is provided updated Certificate(s) of Insurance prior to
each policy renewal.

14. Contractor’s failure to maintain required insurance shall be the basis for immediate suspension and cause for
termination of this Agreement, at the City’s sole discretion and without penalty to the City.

J. Part 230 and the DEN Airport Rules and Regulations
If the minimum insurance requirements set forth herein differ from the equivalent types of insurance requirements
in Part 230 of the DEN Airport Rules and Regulations, the greater and broader insurance requirements shall
supersede those lesser requirements, unless expressly excepted in writing by DEN Risk Management. Part 230
applies to Contractor and its subcontractors of any tier.

K. Applicability of ROCIP Requirements
The City and County of Denver and Denver International Airport (hereinafter referred to collectively as “DEN”)
has arranged for certain construction activities at DEN to be insured under an Owner Controlled Insurance
Program (OCIP) or a Rolling Owner Controlled Insurance Program (ROCIP) (hereinafter collectively referred to
as “ROCIP”). A ROCIP is a single insurance program that insures DEN, the Contractor and subcontractors of
any tier, and other designated parties (Enrolled Parties), for work performed at the Project Site. Contractor is
NOT eligible for or provided insurance coverage under a ROCIP program. Contractor must provide its
own insurance as specified in this Agreement. If Contractor is assigned work to be conducted within a
ROCIP Project Site it must comply with the provisions of the DEN ROCIP Safety Manual, which is part of
the Contract Documents and which is linked below to the most recent manual.
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DEN ROCIP Safety Manual

DEN is additionally providing links to the DEN ROCIP Insurance Manual and the DEN ROCIP Claims Guide
solely for Contractor’s information.

DEN ROCIP Insurance Manual
DEN ROCIP Claims Guide

Notice of Change to ROCIP: DEN reserves the right to assign work per task order to a specific ROCIP
program, if more than one is active, as well as terminate or modify a DEN ROCIP or any portion thereof. Further,
dependent on factors including, but not limited to, the official timing and duration of the ROCIP project for which
services are provided or related to under this Agreement, DEN may need to transition from one ROCIP program
to another and introduce corresponding requirements for contractors. DEN will provide Contractor notice of
changes regarding a ROCIP program as applicable to Contractor’s work or responsibilities under the ROCIP
Safety Manual.
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2. Equity. Diversity, and Inclusion Plan (EDI Plan)

“Equality is leaving the door open for anyone who has the means to approach it; Equity

is ensuring there is a pathway to that door for those who need it.”

A. Equity, Diversity, and Inclusion Strategies. Describe the strategies and tactics Proposer
will use to increase the participation of new and existing historically underutilized
multicultural businesses in contracting opportunities, and the degree to which these and
other strategies drive or play a role in upholding a culture of equity, diversity, and
inclusion in the Proposer’s organization.

Strategies & Tactics

AvAirPros strategy to increase the participation of historically and underutilized multicultural
businesses in contracting opportunities is to subcontract to MWDBESs when appropriate. To bolster
MWDBE participation, AvAirPros employs the following strategies and tactics.

1) Previous Experience
We leverage our extensive experience collaborating with MWDBE businesses in various
projects to identify firms that align with the specific needs of each project.

2) Industry Connections
We tap into our trusted industry connections to gather feedback and recommendations for
qualified MWDBE firms capable of performing the requested scope of work.

3) Trade Groups
We will actively engage with industry trade groups like the AMAC Airport Business
Diversity Conferences to identify new MWDBE firms.

Through the utilization of these channels, we can effectively identify MWDBE firms that align
with the proposed scope of work.

MWDBE Utilization

AvAirPros works with numerous MWDBE firms across the nation. Our goal is to collaborate with
MWDBE firms and make them genuine partners on our assignments. Our approach is to team with
MWDBE firms as subconsultants and give them meaningful work. We then work with them to
ensure they are successful and the assignment is successful. Here are a few noteworthy examples:

Company Project Recent Project Support Scope of Work
Location
V-1 Consulting SEA Baggage Optimization Ph IIl - | Project Management,
Airline Technical Rep. Baggage Consulting
Siliana Consulting SEA SEA Airline Technical Rep. Project Reporting
RAP Consulting, SEA Various Projects Project Management,
LIEC LAX Cost Estimating
TransSolutions LAX Terminal 1.5 Project; Terminal | Simulation Analysis
4/5 Modernization Program
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Vic Thompson Co. LAX Terminal 4/5 Modernization BHS Design
Program
PMA Consultants LAX UA LAX Terminal Operations | Project Management
Center (TOC)
Olivier Consulting DAL Love Field Modernization Document Control
Project Services
CAET DFW DFW Use and Lease Negotiation Support
Negotiations
ACTIV LAX Terminal 4/5 Modernization Scheduling Services
Program, UA LAX TOC
Jacobsen Daniels ATL Delta Air Lines Concourse D Project &
Sky Club Construction Mgmt.

We place a high priority on involving firms in the DEN ALO work whenever it aligns with the
assignment’s needs. This involvement may include various tasks, such as Baggage work,
negotiations, and more, contingent on DEN's specific requirements. Leveraging our established
network of MWDBE partner firms, we will assess their engagement based on the scope of work
requirements.

B. Technical Assistance and Support Services. Describe the assistance and/or guidance that
Proposer is and will provide to small businesses that helps move this next generation of
historically underutilized multicultural businesses forward. This assistance and/or
guidance could include technical, financial, or support services to the historically
underutilized multicultural businesses that allows them to have a meaningful
participation on this or other contracts with the Proposer or other business partners.
Describe the community resource organizations that Proposer is and will partner with
and/or sponsor to provide assistance and/or guidance to historically underutilized
multicultural businesses. Examples of such assistance and guidance may include, but are
not limited to, quality control, bonding, insurance, prompt payment, mentoring
programs, joint ventures, workforce development, technical assistance, access to capital
platforms, etc.

Technical Assistance

AvAirPros actively supports MWDBE firms in their business development by introducing and
promoting them to our established business partners. Through our extensive network and
relationships with key players in the aviation industry, we collaborate with MWDBE partners,
sharing our connections to foster their growth and success. We believe that moving forward a new
generation of small businesses is our responsibility.

We prioritize working closely with MWDBE firms on an individual basis, sharing our industry
knowledge and client management approaches. We collaborate directly with our subconsultants,
providing them with technical information and strategies specific to airport operations. For
instance, we offer our expertise in airport systems such as baggage systems, deicing, and
concessions, ensuring that our MWDBE partners benefit from this knowledge. Additionally, we
provide guidance to our subconsultants on effectively navigating relationships with airline and
airport partners, recognizing the competing interests often involved in these interactions.
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Community Resource Organizations

AvAirPros is taking an active role in the founding and establishment of the Airport Minority
Advisory Council (AMAC) — Denver Chapter, demonstrating a commitment to generating fresh
opportunities within the Denver region specifically for historically underutilized multicultural
businesses. Through our involvement in the Denver Chapter, AvAirPros is poised to actively
engage with local MWDBE firms, aiming to offer valuable guidance and share relevant knowledge
to enhance their success within the airport and airline industry.

Workforce Development

As part of our ongoing commitment, AvAirPros is
willing to sponsor a summer internship program. We
did this for the SEA ATR assignment, and it was very
successful. Specifically, we will collaborate with
DEN's Center for Equity and Excellence in Aviation
(CEEA) annually to identify a student who will have
the opportunity to work closely with our AvAirPros
DEN team as a paid intern. This will provide a young
person with a financial opportunity as well as a chance
to gain valuable aviation insights and experience. This
partnership will enable us to actively engage with
local high school and college students, thereby

fostering greater opportunities for individuals within meet with pilots as part of exposure to
the community all facets of aviation industry.

C. Procurement Process. Describe Proposer’s procurement process (including policies and
procedures) and provide details on the principles used throughout the process to remove
barriers in an effort to promote equity, diversity, and inclusion and how you ensure that
these efforts flow down to all tiers of subcontractors and subconsultants.

Procurement

AvAirPros actively incorporates diverse businesses as partners whenever the project scope allows.
Drawing upon our nationwide experience and industry trade groups like AMAC, we identify
potential partnership opportunities. When considering candidates, we assess qualifications such as

_u
DEN ]
% Advance A,um;:,( Share
: : Assessment :
*Via past work experiences or «Select a qualified contractor
utilizing trade groups like that can meet the
AMAC or CEEA, we will | +Assess qualifications of each requirements of the project. +Following selection, we will
identify potential partnership potential firm such as assign specific scopes of
opportunities for h}stoncally certifications, expertise, and work providing a supportive
underutilized multicultural interests. working relationship.
businesses.
- /
Identify 0=
- o ;:‘~
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certifications, expertise, and interests, then select a qualified contractor that can meet the
requirements of the project. Once selected, we assign specific scopes of work and collaborate with
them as both peers and mentors, fostering a collaborative and supportive working relationship.

D. Communication and Proposer Management. Describe the communication strategies and
assistance Proposer is and will use with historically underutilized multicultural
businesses to align their work with the contract requirements which may include, but are
not limited to, training for internal and external staff to ensure effective communication,
scheduling, safety requirements, terms and conditions, performance expectations, and
dispute resolution.

Communication

AvAirPros prioritizes fostering a collaborative relationship with every subconsultant, ensuring
open and continuous communication throughout the project. We recognize the significance of
establishing consistent and direct lines of communication with MWDBE subconsultants to
successfully accomplish the assigned tasks. To achieve this, AvAirPros will actively organize
regular meetings with the subconsultants to closely monitor their performance, adhere to
deliverable timelines, and ensure compliance with MWDBE objectives.

In matters of dispute resolution, AvAirPros places great emphasis on ensuring that every
subconsultant comprehends their respective subconsultant agreement. In the event of any issues,
we refer to the agreement as a guide towards finding a resolution. It is worth noting that, up to this
point, AvAirPros has successfully resolved all disputes with subconsultants by working with our
partners and focusing on our relationships.

By implementing this communication and management strategy, AvAirPros can effectively
manage MWDBE subconsultants to ensure their work aligns with DENs project goals and quality
standards.

E. Past Performance. Provide examples where the Proposer has been successful in
promoting equity, diversity, and inclusion both internally and externally. Describe
practices of Proposer’s efforts and initiatives towards youth mentorship and
development, employee recruitment, training, development, and succession planning to
promote equity, diversity, and inclusion. Describe how the Proposer has promoted these
values to both historically underutilized multicultural businesses and communities they
serve.

Internal & External Promotion

AvAirPros is dedicated to fostering and promoting equity, diversity, and inclusion within our
organization, the industry, and the broader community. We actively engage in various initiatives
to ensure these values are deeply ingrained in our company culture. Some of the efforts we
participate in include:
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Airport Minority Advisory Council (AMAC): AvAirPros proudly holds

membership in AMAC and is one of the founding members of the Denver

AMAC Chapter. Our involvement in AMAC reflects our strong commitment in 4” : c
creating equality and inclusivity across airports nationwide. By actively
participating in the council, we contribute to the creation of an equitable

environment and gain valuable insights into minority-owned businesses.

AIRPORT MINORITY ADVISORY COUNCIL

AvAirPros Women Impact Network (WIN): AvAirPros established the WIN group with the aim
of mentoring and empowering women, both within our company and WI N
throughout the industry. This group actively organizes networking and

educational events to support the advancement of women,
both within AvAirPros and in the aviation industry. One
recent notable event was a panel discussion featuring
influential women in aviation from airlines and airports,
who shared personal and career challenges and their paths
to success. In celebration of Women's History Month,
WIN hosted networking events where women exchanged
career challenges, provided advice, and formed new
connections. These events exemplify the group's mission
of "Advance, Connect, and Share" as they continue to
promote the professional growth and development of women in aviation.

Advance - Connect - Share

Advancing women
Advancing transportation

Women In Transportation Seminar (WTS) - Colorado Chapter: py
A part of our Denver-based team is an active member of the W1'S
Women In Transportation Seminar (WTS) - Colorado Chapter, .
whose vision is to create equity and a safe environment for women in the transportation industry.
AvAirPros is proud to support an organization that attracts, sustains, connects, and advances
women’s careers and ultimately strengthens the transportation industry.

Untied Service Organizations (USO): AvAirPros actively supports the USO

through annual holiday donations and encourages all employees to volunteer : :
at USO clubs nationwide. Our Denver-based team regularly volunteers at the * *
DEN USO during city holidays, exemplifying our dedication to giving back

and supporting the USO's valuable initiatives.

Latinx in Aviation Networking Events: The AvAirPros Denver-

based team organizes bi-annual networking events specifically L ATINX
catered to Latinx individuals in the aviation industry residing in

Denver. These events are designed with the primary goal of establishing a supportive community

for Latinx professional seeking guidance, building valuable connections, or simple connecting
with like-minded individuals.

Another example of how AvAirPros proudly supports the Latinx community is evidenced by one
of our own, Vanessa Valerio, who participated as a panelist on the DEN Latinx Panel — Latino/a
Identify hosted by DEN Chief of Staff — Cristal DeHerrera. The panel focused on sharing stories
of personal experiences and perspectives on ethnic labels, to answering questions about why
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identity is so important in the workplace, to how conversations about our uniqueness enable us to

better understand one another.

ACE Mentor Program: AvAirPros proudly serves as a sponsor
and a board member of the Ace Mentor Program of Colorado.
This after-school program is dedicated to mentoring high
school students who have an interest in pursuing careers in
architecture, engineering, construction, and related trades.
Our support extends to contributing to a scholarship fund that
grants students the opportunity to pursue advanced education
programs, either at a university or a technical school.

During the 2022-2023 school year we played a pivotal role in
coordinating and organizing a fictional Request for Proposal

ACE ME“TOH PROGRAM
Engrge Excde Evlighten

| Joey Bahnsen was nominated and won the
| National Outstanding Mentor of the Year

award. Joey began his ACE career as a student in 4
Des Moines, IA. His ACE team ended up winning

the CIRT competition his senior year. Joey

‘WNKS at RTA Architects as a Project Architect.

| | This year Joey focused on getting a team started
in Colorado Springs. ACE currently has over 30 students involved in
the Springs.
of the Year vias awarded to

s at AvAirPros and is
Airport project
atCUDenver and

(RFP) for the Concourse C West Expansion Project at DEN,
for students to develop during the school year. Throughout
this process we worked closely with the DEN Planning and
Design Team, DEN Concourse Expansion Team, and the
CEEA Team to ensure the project’s success and create a
positive experience for the ACE students. Notably more than
50% of the students come from minority groups, and for many of them, their involvement in this
project marked their first exposure to an airport environment. As a testament to the impactful
nature of this collaboration, the ACE Mentor Program of Colorado honored DEN with the 2023
Community Impact Award, while AvAirPros received the Outstanding Mentor of the Year award.

award
GHZhipps  GH Phipps. GH Phipps helped with this year's
RFPs which inc ee schools. They also

organized a field trip for our students to tos the schools.

Lastly, the Mentor Firm of the Year
oes to Norris Design and KTGY. B
* have s actively participating in

rds
sk L1

k=

F. Proposer’s Culture. Describe how EDI has been promoted internally and rooted within
your company through programs that include but are not limited to 1) company policy
and programs that advance equity, diversity, and inclusion priorities, 2) employment
practices of recruitment/hiring, employee development/advancement, training (i.e.
implicit bias), and 3) expectations of valuing and actively collaborating through
partnerships with subcontractors / subconsultants.

Company Policy & Programs

At AvAirPros we strive to cultivate an inclusive environment where everyone feels valued and
respected. Our focus is to create a workforce that not only attracts top talent but also embraces
diversity and inclusion. We believe that by working together in an inclusive environment, valuing
each other's unique strengths, we can enhance the overall effectiveness of our efforts. We invest
in empowering our teams to work through conflict constructively, placing great value on self-
awareness and fostering open and constructive feedback. We invest in getting people together to
better understand the breadth of our firm, our unique contributions and to gain valuable feedback
on how we can do better.

Leadership is responsible for articulating the EDI agenda and value to our organization, but it is
all of our employees responsibility to ensure it is readily understood and practiced throughout the
organization.
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The WIN (Women Impact Network) program plays a vital role in hosting education events
throughout the year. These events ensure that all employees have equal opportunities for
professional and personal growth, a strong sense of community and a platform for advocacy.

Our employees undergo mandatory online training that extend beyond the regulatory requirements.
Following the completion of these courses employee meetings are held to reinforce what was
learned. Courses include: Preventing Discrimination and Harassment, Diversity, Inclusion &
Sensitivity, Code of Conduct Essentials, and Unconscious Bias.

Employment Practices

In terms of employee development and advancement, we actively encourage and support our
employees in pursuing professional development opportunities, such as attending industry
conferences like the Design and Construction Symposium and enrolling in continuing education
classes. We believe in empowering our employees to continuously enhance their skills and
knowledge, enabling their growth within the company and the industry as a whole.

Moreover, AvAirPros has implemented several internal initiatives dedicated to employee
development and training.

YoPro (Young Professionals): Our YoPro program pairs junior professionals with senior
professionals within the company. This mentorship initiative allows young professionals to learn
from the experience and expertise of their senior counterparts, promoting knowledge sharing and
career advancement.

AvAirPros 101 Sessions: We host monthly internal learning sessions focused on aviation
fundamentals. These informative presentations are recorded and made accessible for everyone,
allowing employees to watch and learn at their convenience. We firmly believe in the value of
continuous learning and are committed to creating opportunities for all employees to enhance their
skillsets and progress in their careers.

Leadership Sponsorship: This is a targeted program designed to enhance senior leadership skills
and create a platform for career advocacy. A unique plan is designed for each participant that
includes interaction with internal and external leadership teams and practices. More than
development, it is an opportunity for participants to showcase their elevated leadership skills and
to expose them to career path opportunities.

Collaboration

AvAirPros understands the importance and value not only to our MWDBE subcontracting
partners, but also to AvAirPros on establishing partnerships and developing a more diverse
workforce to help shape and grow the airline industry. At AvAirPros we are in a continuous
process of not only growing existing MWDBE partnerships, but also looking for new MWDBE
resources. To facilitate this process, we have developed an internal MWDBE database that
meticulously outlines their experiences, scope of services, and other pertinent details. This
database serves as a valuable tool to identify, monitor, and nurture existing and potential MWDBE
partnerships.
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G. Future Initiatives. Provide a roadmap of the work Proposer intends to do over the S years
to promote equity, diversity, and inclusion both internally and externally. Describe
practices Proposer intends to use in youth mentoring & development, employee
recruitment, training, development, and succession planning to promote equity,
diversity, and inclusion. Describe any plans Proposer has made to promote these values
to both businesses and communities that they serve.

Current & Future Initiatives
Here are some highlighted current and future practices that we are actively implementing to
promote EDI:

Summer Internship Program: We are dedicated to collaborating with CEEA to identify candidates
for future summer internships with AvAirPros at DEN. After understanding the candidate’s
interests, our team will establish internship goals tailored to their aspirations. The internship
program will encompass a range of activities, including shadowing the DEN team across diverse
projects tasks, personalized mentorship, and lunch and learn sessions.

ACE Mentor Program: We are committed to our continued support of the ACE Mentor Program
in Colorado, but also expanding the support to other chapters in the country, including California
and Arizona.

AvAirPros Women’s Impact Network (WIN): AvAirPros' WIN group is actively organizing a
series of educational workshops designed for both women within the company and those from
external companies. These workshops aim to empower and promote the educational growth of
women in the industry. The first of these events will be held in the Fall of 2023 in Pennsylvania,
with a focus on airport and airline relationship management.

S Year Roadmap
Over the next 5 years, AvAirPros plans the following EDI initiatives:

2023 2024 2025 2026 2027

~ ACE MENTOR
PROGRA ACE Mentor Program of Colorado —Support Student Mentorin;

Q 1 W LIN Host Nationwide Social Networking Events to celebrate Women'’s History Month

LATINX Host LATINX Networking Events

FOODSBANK  Food Bank & USO Volunteering

|FI

Qz E%An ACE Mentor Program of Colorado —Fundraising Events
AuaitPios Company-wide EDI Training Courses; Attend College Fairs for new diverse talent, 101 Lunch & Learn Sessions I
WIN Company-Wide professional development courses
AvAirPro§ AvAirPros Summer Internship Program — Partnering with CEEA to identify candidates
_ Prof. Development —

Q3 W LIN Panel | W LIN Woman Summer Summit for personal and career development

LATINX Host LATINX Networking Events

| >

= ACE MENTOR
‘smo(;nm ACE Mentor Program of Colorado —Support Student Mentoring; Begin support of other regions

Q4 LN Host Nationwide External Network Holiday Gatherings

FOODSBANK  Food Bank & USO Volunteering

;
LATINX Host LATINX Social Holiday Events
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Exhibit E

Key Personnel Addendum

Key Professional Personnel:
Lori Peters

Kottayam Natarajan

Scott Rohan

Vanessa Valerio

Brett Kennedy

On-Call Subject Matter Experts Authorized to Charge to Contract:
Jonathan Hill — Baggage Support

Jeff Wosman — Baggage Support

Nicole Neuschwander — Modeling Support

Michael Shanus — Design Support

David Brewer — Planning Support

Paul Bintinger — Business/Finance Support

AvAirPros reserves the option to designate other individuals as Subject Matter Experts,
and their details, including names and expertise, will be communicated to DEN if not
previously disclosed.

Non-Key Personnel Authorized to Charge to Contract:
Kate McCarthy





