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Agenda

• Reviewing the Continuum of Homelessness Interventions

• Updates to HOST Homelessness Resolution Contracts

• Shelter Success Task Force Update

• Upcoming Contracts (for 2025)
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Contract Improvements

• Updating contract language 

to ensure consumer input 

is an integral part of each 

contract and to evaluate 

HOST interventions

• Releasing RFA to directly 

fund consumer feedback 

through survey methods, 

pending budget approval

• Updating contract language 
to ensure accountability, 
clarity, and equity of 
service provision

• Implementing logic models 
to show inputs, processes, 
outputs, and outcomes of 
each contract

• Developing program 
standards for different 
interventions 

• Will include: 
o Training requirements

o Best practices

o Grievances

o Financial 
management

Consumer Input Outcomes Program Standards
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Outcome Table Updates



Shelter Success Task Force
Started June 17 and has been meeting bi-weekly

Members include: 
• Shelter providers
• People with lived experience as a shelter guest
• Advocates
• City staff 

Primary emphasis: Consistent and thorough Staff 
Training

• Developed a list of requisite trainings, including 
frequency and record keeping requirements

• Determining how best to implement in coming 
meetings

• Requirements will be documented in the Shelter 
Standards document

Future topics may include:
• Shelter Staff Hiring and Retention
• Safety and Security in and Around Shelters
• Processes for Managing Guest Complaints
• Policies/Processes Related to Guest Discharge 

and Bans
• Support Needed for Special Populations including 

LGBTQ+, and Couples
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Anticipated 2025 Amendments/Contracts requiring Council approval
Prevention (Stability Contracts):
Jewish Family Service – TRUA
Jewish Family Service – ESG Prevention
Brothers Redevelopment - TRUA
Colorado Economic Defense Project (CEDP) - TRUA
Colorado Poverty Law Project (CPLP) - Eviction Legal
CEDP - Eviction Legal
Colorado Legal Services - Eviction Legal 
Denver Urban Renewal Authority (DURA) - Renter 
Homeowner Access Modification Program (RHAMP)
DURA Emergency Home Repair (EHR)- Community Navigation 
Brothers - Foreclosure Financial
The Community Firm - Foreclosure Legal
East Colfax Community Collective (EC3) - Housing Navigation

Outreach:
Currently in procurement 

Shelter (Transportation):
Central Student Transportation 

Family Shelter:
The Denver Rescue Mission - Family NCS
Family Promise of Greater Denver – Family Shelter
The Salvation Army - Lambuth
The Salvation Army – Tamarac Family NCS 
Volunteers of America - Family NCS
US Motels Denver – Severe Weather Emergency Shelter

Shelter:
Bayaud Enterprises Inc. Emergency Stand-up Shelter 
Operations
Bayaud Enterprises, Inc. - Non-Congregate Shelter at Radisson
Bayaud Enterprises Inc. – Stay Inn Micro-Community  
Catholic Charities - Shelter Operations & Programs 
Colorado Coalition for the Homeless – Mental/Behavioral 
Health Services for AIMH
Colorado Coalition for the Homeless – Bridge
Colorado Village Collaborative – La Paz Micro-Community
Colorado Village Collaborative - Safe Outdoor Space 
Colorado Village Collaborative -Tiny Homes
The Delores Project - Shelter Operations & Programs
The Denver Rescue Mission - Shelter Operations & Programs
The Gathering Place - Elati Micro-Community
SafeHouse Denver – Shelter Operations
St. Francis Center - Shelter Programs
St. Francis Center – Comfort Inn NCS
The Salvation Army - Crossroads Shelter 
The Salvation Army - Best Western (Stone Creek) NCS
The Salvation Army - Double Tree (The Aspen) NCS
Urban Peak Denver - Mothership
Volunteers of America - Sinton's Sanctuary
Micro Communities Food (In procurement)

Rapid Rehousing:
Currently in procurement – anticipating 8 contracts

Supportive Housing Ops Funding:
Bluff Mercy LLC - PSH Bluff Lakes
Burgwyn Residential Management Services, LLC -Permanent 
Supportive Housing
Colorado Coalition For The Homeless - Supportive Housing Pay 
For Performance
Colorado Coalition For The Homeless - Housing First & 
Transitional Housing
The Empowerment Program – CoC Bedrock PSH
Volunteers of America – Family Housing Program

Misc./Federal Funds
Bayaud Enterprises Inc. – Denver DayWorks
Colorado Health Network, Inc. - HOPWA
Colorado Coalition For The Homeless - Respite Care Program
Denver Housing Authority – Housing Manager
Denver Rescue Mission – Complex Case Management
The Empowerment Program – HOPWA
HUD Emergency Solutions Grant - Revenue Agreement
HUD Continuum of Care Bedrock – Revenue Agreement
HUD HOPWA – Revenue Agreement
Housing Connector – Landlord Engagement
Metropolitan Denver Homeless Initiative - HMIS support
The Salvation Army – Connection Call Center
Vivent Health, Inc. - HOPWA
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Thank you!

Questions?
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