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Agenda

• Denver Water overview.
• Collection system, long-term sustainability.

• History of lead in drinking water.

• Lead Reduction Program.

• Progress to date & what’s next.

• Other Denver Water construction.

• Resources & Questions.



Who is Denver Water?



Denver Water overview

• Established in 1918.

• Serves 1.5 million people 

(25% of state’s population) with less 

than 2% of water used in the state.

• Water supply comes from Rocky 

Mountain snowmelt feeding the 

South Platte and Colorado Rivers.



Denver Water collection system

• Large, complex system that consists 

of collection, treatment, distribution.

• Water comes from the West Slope 

and Front Range. 

• Water served to our customers is 

(mostly) surface water.



Long-term water sustainability

• Conservation and efficiency
• A leader in conservation since early 2000s.

• Evolving from conservation to water efficiency.

• Water reuse
• Recycled water program reduces demand on 

potable water.

• New supply
• Help prevent shortfalls during droughts.

• Provide environmental benefits to area rivers 

and streams.





Where is the lead? 



Lead Reduction Program

Year 4.



Five components of the Lead Reduction Program

pH Adjustment Inventory Map Lead Service Line 
Replacement

Communication, 
Outreach & Education

Filter Program

denverwater.org/Lead



Corrosion control treatment - pH



Lead service line inventory

denverwater.org/Lead



Is it really lead? Service line investigations

Denver Water must use a variety of methods to confirm a service line contains lead before scheduling 

replacement.



Filters – what and when to use

denverwater.org/Filter
denverwater.org/Filtro



Lead service line replacement

• Estimated 64,000-84,000 lead service lines.

• Work areas identified through use of planning 

model with weight towards equity and logistics 

constraints/opportunities. 

• Increased data accuracy every year hence 

planning is done annually.

• Help customers understand the process 

through strong and ongoing communications 

and outreach.



Communication, outreach & education – strategies  

• Traditional communications.

• Outreach tailored to our diverse population.

• Targeted outreach to specific audiences

including renters.

• Community engagement.

• Ambassador Program.

• Learn by Doing.



Communication, outreach & education – tactics

• Newsletters.

• Direct mail.

• Robocalls.

• Emails.

• Community 

meetings.

• Community email 

lists.

• Social media.

• Media pitches.

• Bill inserts.

• Door to door.

• Website.

• Brand journalism.





Learn by Doing
Gather evidence 
of current results

Develop strategies 
to improve results

Implement 
strategies

Analyze the 
impact of changes

Apply new 
knowledge
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Ambassador Program Partners



Lead Reduction Program
Progress & Plans



Progress to date

• Over 19,000 lead service lines replaced across City and County of 

Denver.

• More than 100,000 filter pitchers distributed (to all enrolled customers). 

Ongoing distribution of free replacement cartridges.

• 83% filter adoption rate.

• Awarded $76 million in federal funding to accelerate replacements.

• New Variance approved by EPA and CDPHE to continue program.



What’s next

• Goal – 4,477 lead service lines replaced across City 
and County of Denver plus replacing additional lines 
with federal funding.

• Increase investigations (water tests, potholing) to refine 
lead service line inventory.

• Continue to distribute replacement filters to all 
customers in LRP.

• Filter adoption survey.

• Continue to host virtual community meetings.

denverwater.org/Filter 
denverwater.org/Filtro



Current Denver Water Construction in the Denver Metro Area

denverwater.org/Pipes

• Denver Water replaces water 

mains for various reasons, including 

repairing or avoiding main breaks, 

replacing corroded pipe, alleviating 

water quality problems, increasing 

available hydrant flow and 

improving area delivery.

• We work closely with DOTI and 

other city agencies to plan and 

sequence construction.



Thank you (and resources) 

Questions?

About the program

• lead@denverwater.org

• 303-893-2444

For us?

• pamela.williams@denverwater.org

• meg.trubee@denverwater.org

• gianna.lombardi@denverwater.org

Lead Reduction Program website

denverwater.org/Lead (English)

denverwater.org/Plomo (Spanish)

Denver Water newsroom  

denverwater.org/TAP

Sign up for updates on both.


