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Welton Next Steps Project

Transportation & Infrastructure Committee Update
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Purpose of Today’s
Presentation
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Provide update on project
timeline, progress, and
engagement strategy

* Share engagement toolkit for

‘ s '°’7/////////
upcoming public meetingand % §# f!’ > Ui
survey promotion g |

Y !
e T - - -
i e |

__________

DENVERGOV.ORG



38th - Blake [ $§-‘v

Project Study Area !
P def* ;5.
3 O g
55 3
Welton Next Steps
Project Overview e
\_,:% E 35th Ave
R &%%‘z &%’m ﬂmca" .'OEn
Purpose: i pos ‘ S
Partner with the community to define a clear vision for the 3 ) (. &
future of transit on Welton Street and develop feasible = 8 s DTS EE
recommendations to achieve that vision that align with the & R oy EEE
intentions of the planned Central Rail Extension on Downing. «f“f & od 2 £
2 S A e
s 3 ; ¥ @“é § E 28th Ave
StUdy Al‘ea: E 2, 5§9 § E 27th Ave
= % *3
Welton Street (Broadway to Downing) v gLl
. - S =
Downing Street (Welton to Blake) ", % E 25th Ave i
2 2
= E 24th Ave s
Fundlng: Lé _ E23rdAve
$964,000 grant (including local match) from FTA 2 T 3 F22ndAve
é}E'lmtAve
E 4 g 4 E 20th Ave I
DENVERGOV.ORG 3 j %E JLLLE i e
& A s

T RIS I g



Welton Next Steps Project Background

How did we get here?

2004

FasTracks
recommended
rail extension on
Downing

2011

DENVERGOV.ORG

NE Downtown
Area Plan
recommended
studying two-way
conversion for
Welton

2014

RTD study
revealed
Downing

extension may
not be feasible

NORTHEAST
DOWNTOWN
NEIGHBORHOODS

ey
i" Adopted
DENNAL May 23, 2011

2019 & 2025

~

Finishing
FasTracks
echoed previous
conclusions

~

Today

FasTracks

Initial Unfinished
Corridors Report

June 14, ,2019

DOTI & RTD
partner to
determine

solutions for
Welton &

Downing

Welton
Next Steps
Plan
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Welton Next Steps Project Timeline

We are here!

Alternatives

Alternatives

DENVERGOV.ORG

as is

design and
strategic
implementation
plan

Existin . : Preliminar . . .
Con ditioﬁs 2222/:|: IF\’E:Isy:IZS Design y Seek Funding Final Design
Summer 2026 Summer/Fall 2026 Winter/Spring 2027 Summer 2027 Fall/Winter 2027+ 2028-2030+ 2030-2035+

* Create CAG * Review previous ¢ ldentify possible ¢ Advance 1to 2 » Draft conceptual ¢ Secure funding * Cantake 1to2 <+ Cantake 1to2
* Confirm corridor plans recommendations alternatives for design to advance years depending years depending

vision and goals * Collect data * Collect and further technical * Collect and project to on complexity on complexity

with community * In-depth analysis incorporate public analysis including incorporate public implementation » Start date May be split into
» Establish to better input traffic modeling input depends on phases

corridor understand * Evaluate how well Present results to * Explore funding funding Start date

position challenges and each option would community for opportunities securement depends on

statement to opportunities achieve goals final input * Prepare for funding

communicate * “Diagnose” the * Determine Determine possible funding securement

to RTD problems preference on preferred requirements

keeping light rail alternative * Finalize concept
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Welton Next Steps August Update

O
O

CAG Meeting #3 May 19 - confirmed vision & goals and discussed objectives & metrics
Engagement Summary with final vision & goals added to website and delivered to RTD

o Website FAQ updated

Full consultant contract kicked off

O

Project team working on existing conditions, draft alternatives, and fatal flaw screening

Engagement Phase 2 will occur August-September

O

O
O
O

DENVERGOV.ORG

Final vision & goals, evaluation framework, and existing conditions will be shared
Draft alternatives and fatal flaw screening will be presented for feedback

CAG Meeting #5 August 18

Public Meeting #2 (virtual) August 27

TRANSPORTATION &
INFRASTRUCTURE
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https://www.denvergov.org/files/assets/public/v/1/welton-next-steps-vision-goals-development-final.pdf
https://www.denvergov.org/files/assets/public/v/1/welton-next-steps-vision-goals-development-final.pdf

ontract Overview
 Consultant team led by HDR

e Total amount $964,000
e Tasks include:

DENVERGOV.ORG

Project Management
Community Engagement
Existing Conditions
Alternatives Analysis
Environmental Evaluation
Financial Strategy
Conceptual Design

Chris Proud, AICP Venita Currie

Project Manager | Lead  Lead | Consensus
Alternatives Building +
Development + Engagement
Evaluation

V5 ANERR
Mike Washington Adam Borsch, PE

Advisor | Business, Lead | Preliminary
Cultural, + Design
Community Outreach

Chris Coble

Advisor | Economic
Opportunities

Meredith
Wenskoski, PLA,
LEED AP

Lead | Urban Realm,

Land Use, + Green
Infrastructure

Charlie
Alexander, PE,
AICP, RSP1
Lead | Traffic +
Transit Operations

Approach

PRE-CONTRACT PHASE
VISIONING + ONGOING
TRUST BUILDING

Expedite contracting: NTP
ASAP.

Build trusted relationships:
Communities’ ‘future desired
state’.

Streamline transition: Integrate
community vision.

S

PHASE |
CRITERIA,SITUATIONAL
APPRAISAL, + OPTIONS

Develop early agreements
“Commitment Circle”.

Verify the context: Situational
appraisal deep dive.

Define feasible options:
Realistic options, bounded by
community input.

\

PHASE Il
EVALUATION + PREFERRED
ALTERNATIVE

Use community driven criteria
Built by stakeholders.
Validate evaluation with
stakeholders: Open
discussion.

Confirm a decision: Scenario
decision (RTD decision)

PHASE Ill
PREFERRED ALTERNATIVE
OPTIMIZATION

Tailor the preferred with the
community: Multimodal design
to create a sense of place
Begin early implementation
planning: Potential mitigations
and business support.

—
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PHASE IV
PREFERRED ALTERNATIVE
FINALIZATION +
IMPLEMENTATION

Finalize the design:
Engagement to finalize the
details.

Identify a clear funding path
Clarity on next steps.
Complete the cycle with
stakeholders: Next steps with
stakeholders.

Content from HDR Proposal
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Welton Next Steps Alternatives Analysis Process

Review feasibility of various modes (vehicles)
and transit guideway (street) configurations

A

B Alternatives Development Alternatives are created by combining transit modes,
operating guideways, and corridor configurations

Test best modes, guideways and alignments as
complete routes against the project goals

C

Recommended
Preferred Alternative



Welton Next Steps Alternatives Analysis Process

We are here!

A Review feasibility of various modes (vehicles)
and transit guideway (street) configurations



Welton Next Steps Engagement Strategy

- ALIGN - ANCHOR - REACH - DEEPEN - BROADEN
Commitment Circle Community Advisory Community Based Focus Groups + Public Meetings +
Group (CAG) Outreach Partners + Paired for Progress Community Surveys
Canvassing
Sets the boundary Checks the message Carries the message Deepens the conversation Opens it to everyone

The CAG sees every finding before it goes public
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Welton Next Steps Engagement Toolkit

Help us spread the word about the
upcoming public meeting and survey!

We can provide (in English & Spanish):

¢ PrOJeCt ﬂyer VIRTUAL g
. . . . . COMMUNITY Jioen27 s
* Social media graphics (various sizes) MEETING s
REUNION ;
« Sample blurbs COMUNITARIA A
VIRTUAL
i DENVER
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Questions?

Public meeting: Thursday, August 27 5:30-7 PM (virtual)

Draft alternatives and screening outcomes will be
presented for feedback
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