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Leadership Development Program 

• Developed and piloted a new Business Developer role, identified and owned the strategy for 
the region, trained 15 channel partners on services, and provided data analytics on Point of 
Sales for each 

• Took ownership of the Learning Development Program networking event and procured a 
$200k budget for a national event with 15 executives and 90 participants 

• Reinstituted and revamped Leadership Development Program; created extracurricular 
activities for participants including Lunch and Learns, relocation assistance, and a 
newsletter 

 
 

PRIOR SUCCESSES 
 

• Identified and reduced causes of faults resulting in 90% decrease in downtime in the 
warehouse (Frito-Lay, TX) 

• Led a project in Doritos seasoning, resulting in an increase in efficiency by 1% with a 
savings of $100,000 annually per line (Frito-Lay, WI) 

• Directed two kaizen projects to decrease Spare Parts Inventory using Economic Order 

Quantity (EOQ) calculations and to reorganize the plant floor for increased efficiency and 
significant safety improvements (Avon Hi-Life, WI) 

• Decreased inspection rate from 100% to 30% using Statistical Process Control (SPC) to 
improve front-end processes which freed up 100 hours per week for inspectors to cross-train 
and assist in other areas of the facility (Avon Hi-Life, WI) 

• Oversaw 14 managers, 64 members and a $20k annual budget as Editor-in-Chief 
(Wisconsin Engineer Magazine, WI) 

 
 




