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DIA Concession Program

― 211,000 square feet

― 2,900+ employees

― Gross Concession            
revenues of $323M in   
2015

―Projected $333M in 
2015

― $12.07 per enplanement

―Up 7.6% over 2013

―Projected $12.55 in 
2015
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Presenter
Presentation Notes
ROLE OF NON-AIRLINE REVENUES IN MAKING DEN COMPETITIVEIncreasing non-airline revenue benefits both DEN and signatory airlines by decreasing DEN’s reliance on airline rates and charges and strengthens DEN’s ability to attract new domestic and international passengers and air service.  DEN’s Lease and Use Agreement with the signatory airlines requires that DEN manage DEN’s concession program in order to maximize non-aviation revenue.  The lease agreements with the Signatory Airlines state the following: 



Program Goals

– Respond to customer needs and wants

– Maximize non-airline revenue 

– Maximize small and local business and DEN Concessions 
Disadvantaged Business Enterprise (ACDBE) opportunities 

– Keep the program fresh and dynamic 

– Pursue creative concession designs 

– Attract the best local, regional and national food and 
beverage and retail concepts 

– Retain “best in class” concessions through the Premium 
Value Concessions (PVC) Program 3
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Current Program Attributes

– 165 food, retail, service in‐line and kiosk locations
– Jepessen Terminal (22)
– Concourse A (37)
– Concourse B (71)
– Concourse C (35)
– Others: ATMs, postal services, and credit unions

– 71 percent food, primarily locally owned and operated

– Exceeds required ACDBE outreach and compliance

– Serves approx. 24 million connecting (45%) and 29 million 
origin and destination passengers (55%)
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Presentation Notes
DIA is consistently ranked in the top performing airports. With accolades such as the Top 3designation by Skytrax, DIA is well positioned in the airport industry as a leader in numerouscategories and is already leading the industry in the focus on customer satisfaction. Best Innovation – PVC ProgramWhile DIA is doing well in O&D traffic, the airport has room to grow and enhance concessions.Roughly 71 percent food that is primarily locally owned and operated. The regional nature of the concessions offered at DIA meets the general expectations of DIA's primary domestic travelers, but doesn’t potentially resonate with all travelers.



Projected 2015 Revenue Performance

‒ Food & Beverage 
‒ $210 million gross sales
‒ $1,723/square foot
‒ $7.91/enplanement

‒ Retail Generated
‒ $86 million gross sales
‒ $1,687/square foot
‒ $3.24/enplanement

‒ Services/Airportwide
‒ $37 million gross sales
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Enplanements – Flat YOYF&B – +3.3% Retail - +2.9%Services/Airportwide - +4.8%Total - +10.5%



Airport Concession Disadvantaged Business 
Enterprise Program

― ACDBE firms account for 

― 39.4% of concession 
revenues

― $129M in gross sales 
in 2014

― FAA-approved goal 33%

― 52 ACDBE firms 
participate

― DIA/DSBO awarded FAA 
2015 Disadvantaged 
Business Enterprise 
Advocate and Partner 
Award

Presenter
Presentation Notes
Imperative for Mayor and Aviation Manager 2010-13 ACDBE Goal set by FAA is an aspirational goal set at 36.3%:  2013 DIA Achieved 35%Average ACDBE Goal:	Food & Beverage: 40%	Retail: 25%	Service: 10%Total ACDBE operators include:	17 operate independently	10 operate as JV partners	1 operates independently and as a JV partner	1 operates as a JV partner and as a supplier	2 operate as suppliersPleased to announce launch of a new Concessions Loan program: first time concessionaires onlyACDBE eligiblelesser of $250k or 25% of capital costs associated with build out.



Other Concession Program Opportunities

― Next few years

― 75% of program expiring

― Request for Proposals/Premium 
Value Concessions

― About 80 concepts to be 
transformed

― >$80 million in additional 
annual gross revenue

― $20 million annual construction 
value
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DEN is primed for the transformationMerchandise Guidance Report – Intercept SurveysLaunched the Premium Value Concessions ProgramEstablished a Joint Marketing FundImplementing Customer Experience Brand Pillarslend comprehensive study and implementation of facts, feedback, management, and trends that will help improve the overall performance and stability of the concession program at DIA. In so doing, DIA's concession program will prolong its ability to foster solid entrepreneurial opportunities, exceed traveler expectations, and maintain meaningful Airport Concessions Disadvantaged Business Enterprises (ACDBE) participation.



Regional Fast Casual (PLANE201523074)

‒ Concept: Chick-fil-A

‒ Location: B Gates (Food Court)

‒ Contract term: 7 years

‒ Projected opening date: Within 60 days of notice to proceed
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Concessions International, LLC 
d/b/a Chick-fil-A

‒ Projected first-year sales: $4,108,189

‒ Annual City & County of Denver sales tax: $164,327 

‒ Projected Employees: 40+

‒ ACDBE goal/participation: 33% Established / 40% Proposed

– Approximately $1.6M in newly recognized ACDBE revenues
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Selection Process

– RFP issued December 2013 for concession
–Food Court – Regional Fast Casual

– Received 12 proposals

– 33% ACDBE Goal / 40% participation
–Delarosa Restaurant Concepts, Inc.

– Operating partner

– CI/DRC, LLC d/b/a Chick-fil-A
–Concessions International

– Currently operating 40 restaurants
–Delarosa Restaurant Concepts, Inc. (ACDBE certified)

– Mike De la Rosa, currently operating Burger King in the terminal
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