
2016 Operating Plan and Budget for

Old South Gaylord Business Improvement District

City Clerk Filing # 2002-841-



Mr. Greg Sauber, Manager
Old South Gaylord B.I.D.
1084 South Gaylord Street
Denver, Colozado 80209
September 30, 2015

lose Cornejo c/o Brendan Kelly
Manager of Public Works
Department of Public Works
2001 West Colfax Avenue
Dept. 509
Denver, CO 80202

Deaz Mr. Cornejo,

inclosed please find the following information requested by your office:
1. The 2016 Budget
2. The 2Q16 Budget Information
3. The Budget vs. Actual Report for 2Q15, including information on any materiai

departures from the 2015 Operating Pian
4. The current list of the boazd of directors, including attendance informarion
5. Information on the board actions for this yeaz

The Old South Gaylord Business Improvement District has no debt. We do have a
$15,400.00 reserve for equipment replacement, repair and maintenance.

Sincerely,

Gre Sau er
Manager

Ce: Michael Kerrigan
Sr. Financial Mgmt Analyst
Special Districts &Conduit Debt
City and County of Denver



Q~d ̀jout~ ~7ay~ord ~'jusiness ~mProvement ~istrict

~oard of pircctors

• „~amespeje~a

t O&45outh ~jaylorcl ̀ jtreet

]~enver, ~o~orado 80Z0'J

5 yeartcrm expires t 2/3 i/2o

• Diana Moyle
~ 055 South ~iay~orc3 Street

Denver, Co~orado 80209

3o3.3Z2.p969 ~ome

3~3-777.6613 work

5 ycarterm cxPires 1 2/3 I/1

• Lisa ~ig~ino

~ 099 South ~jay~ord Street

Dcnvcr, C,Q 80209

303.73 3.4848

5 year term expires 12/3 t/2o

• ~oy~~ g~~k~~
i op9 jouth ~jay~ord Street

Denver, Colorado 80209

3~3•so6.6363

5 yearterrn expires 12/3 1/I 8

• ,~e{~rey ~stey

op6jout{~ ~iaylordjtreet

Denver, ~o~ara~o 80209



3a3~777~0707

303.339.2 i i o

~ c~carEcrm cxPires 1 2/j I/1 8

• SID Mana~cer: ~jrc~P,cjau6er

Qffi~C Lo~tro~

1084 South Gaylord ̀ jtreet

Denver, ~o~orado 8020')

303.339.2 ~d

arc~sauber@msn.com

• /accountant: gamic ~erc~on

303.339.21 io

,~amie@was~Par~ri~~e.corn



Q~d ~jout~ ~jay~ord gusincss ~mProvement DisErict

~'joarcJ of Directors Annum Mectin~a

March 23, ZO1 5

1. Tie board reviewed the following Pro~ects ~orcomPletion in tot 6, carrying over

from non-comP~cfion in 2015:

~nsta~~ and nr'~aintain ~~ectrica~ ~'ower-P~u~s for Tree Li~p{~ts

• ]~ead 7"rec ~eP~acemont

~ackwater~(alve and ~ackElow f'reventer

,,`"Frink~er,`jystcm Re6ui~d

• ~nsta~~ (vew Wires, ~~~ P~u[~s, and Water Proof [ovcrs of ~~octica~

2. The 6oarcl aPProvecl the continued expense of tie tree ~ia~ts, as agreed to sP~it with

the (Merchant's /association.

3. The 6oarcl approved tl~e 2016 Preliminary budget, which contained aII Pro~ects

mentioned herein.

4. T{~e board approved no additional Projects throug~ tie end of ZO1$ and a~¢reed to

meet in early 20 t 6 to approve ~ina~ bids for next year's Pro~ects and to discuss

viability o~said.

5• The board voted to renew terms for members who were neartcrm expiration —these

dates are Iistecl on t{~e contact information for ~joard of pirectors.

AI►Members of the board were Present at the (V~arch 20 t 5 (~eetin~, with the
exception ofj~iane Moyle, who was autsick,and Lisa ~ig~ino and,~ames
Desena, 6ot{~ of whom were not on tic board yet.



OId South Gaylord BID

Profit &Lass Budget Overview
January through December 2016

Jan -Dec 16

Ordinary IncomelEupense

Income

Income

interest 70.00

Property Tax 56,675.00

Total Income 56,685.00

Total Income 56,685.00

Expense

Accounting Fees 1,200.00

Bank Charges, Bank Cd. Expense 60.00

Board Meeting Expense 40.00

Contract Services 1,00.00 backwater preve~tlan 51,060

Directory Expense 450.00

Dues and Licenses 450.00

Insurance Expense 1,300.00

Landscaping

Oecorative Tree Lightlng 16,400A0 tree Ight annual wntract $15,OD0

Flowers 6,000.00

Lawn Care 2,000.00

Trees 7,50.00 dead tree repacement $2500

Total i_andseaping 30,900.00

Maintenance &Repair

Electrical 7,200.00 wire, ~ pivgs~ water proof covers, etc 85200

Misc 0.00

Sidewalk Cleaning 350.00

Snow Removal 9,000.00

Sprinkler System 3,250.OU sprinkler system rebuild 5750

Total Maintenance 8 Repair 19,800.00

Postage 8 Freight 85.Otl

Utilities

Utilftles -Water 675.60

Utilities xeel energy 675.00

Total Utilities 1,350.00

Total Facpense 56,685.00

Net Ordinary Income 0.00

Other IncomeiExpense

Other E[pense

Reserve Allocation 0.00

Total Other F~pense 0.00

Net Other Income 0.00

Net Income 0.00
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OLD SOUTt1 GAYLORD BUS1N~.55 IMPROVEMENT DISTRICT
io ~ 5 gUDGE.T Notes
ProParecl SePtem6cr 201 ~

T}~e Purpose of the Q~d Sout~ ~jay~or'd ~jusiness ~m~rovement District is maintenance of the t o00

6~ock o~jout{~ ~jay~ord Street. TI~e street is comPrisacl o~ retai~ s~oPs, restaurants and ProEessiona~
offices.

~n 201 6 WC ~ave 6udgetecJ 5 18, 00 to contract services Tanis is ~orthe insta~~ation ova new 6aektvater
valve anel Preventer, insta~~ation and maintenance oFc~ectrical Power-Plugs ~ortne tree (ief~ts, and the

replacement of a u~ead tree. ~e feed that this not only wi~) enhance the appearance o~ the block, but Provide
safety for Pedestrians. Qur intent is to have these Pro~ects ~inishecl in 2016.

~ach year t~e ~andseaPing bud¢~t is meant to Provide ade9uate tree bed flowers, Punters, dawn care, and
Ieaf clean uP for the bock. Qur Iona time vendors fort{~ese services include MTL Services and
(~~common (jrouncl. The People that Provide these services have done so for many years and know t{~e
61o~k very well. ~t is ovr intent to continue with Perennial Plantings and annuals to create diverse and Iong
fasting {dower beds Forthe block.

~n the 201 6 (Vjaintenance and (zePair6udvet we are 6uclgeting forthe usual expenses of sidewalk cleaning,
snow removal, and sPrink~ersystem maintenance. 1/1(e have added $750 to tie 6udgot to rebuild the
sPrinklersystem. The electrical b~dg~e ~5 hi~vher 6y X5,200 due to a needed uPgracle in wires, cfi Pugs, and
water Proof e~ectrica~ covers.

Per tie above ParagraP~:

,~jidewe~k C~eaningand SPrin~ersystem are bot~t lane annua~~y.



Qld j Gaylord ~~j~ ~udget (\Dotes (cont'd)

Snow Remova~ is Provided 6y (ujTL jervices, and while we budget on an annum basis, actua~ do~~ars

sFent vary from year to year of course clePending an snowFa~~ amounts and severity of storms.

~,~ectrica~ Qutlets in t~e tree beds are maintained annua~~y.

The Street ]~iroctory is Pu6~is{~ec1 every year 6y Boyce Bickel for 9500 including Printing.

~nsuranee ~ameris tie Co~orado SPecia~ District Property and Lia6i~ity f'oo~.

Professional dues arc Paid annua~~y to tie SPccia~ Districts /association.

Accounting5ervices are Provided 6y,Jamie ~crdon.

~'rojects for 201 6:

As mentioned in the ~'joard o~ ]~irectors Annum Mectin~a Jvotes, tine Board has approved the fo~~owins~

Projects to 6e imP~emented in 20 t 6.

1. Dead Tree RcP~acemont

2. ~nsta~lancl ~aintain ~~ectrica~ Power-Plugs~arTrec Livhts

3. ~jac~Cwater ~/a~ve and ~ack~ow r'revcnter

4. SPrinkler,~jystem jZ~bui~d

5. ~nstall (Jew ~j`lires, ~F~ P~u~s, and Water Proof ~overs of ~~cctrica~

Projects or budget may be reuised internally among the board members as we confirm PricincT on these items

in oarly Zo 16. The board feels ttiat these improvements will enhance the Public's use and en~oyment of the

t 000 6~ock o~,s ~jatJ. (ord.



Q~dj ~jay~ord j'j~]~ gud~pct (~f otes (conYd~

Tie estimated ~uncl 6alancc as o~,~anuary 1, 2016 is S 25,000, with a reserve of S (q,o00. A Portion of

this 525,000 wi~~ 6e used for the 20I 6 Projects. ~~ at the end o~ 201 6 we have additional monies that ~avc

not been uti~izccl for Pro~ects and routine maintenance of t~e block, we wi~~ Put t~eso monies into t{~e reserv~

as we~~ and ad~ust our Z0 (7 6ud~et accorclin~aly.

The Q~d jout~ ~jay~ord ~jusiness ~mProvement ]7istrict has no debt.

~, Grey Jam' auber, Mana~aer o~ Ede Q~d j (jay~ord gjusiness ~mProvement District, certify that tie

attached is a true and a~urete copy o~ the arJoPted 20I 6 budget For the ~istrict.



OId South Gaylord BID
Profit & Loss

January through December 2015

Jan-lac 15 2016 Budget SOver Budget %ot ButlgM

Ordinary Income(Expenae

Income

Income

Interest 6.87 575 7.W 178.44%
Property Tax 45,62-0.55 41,OO~UU 4,824.55 11128%

Toth income 45,631.36 4t,OQ575 4,825.61 117.28%

Total income 45,637.38 41,005.75 4,825.87 71128%

Expense

Accoun8n9 Feas 1,200.W 7,2W.W OAS 10~.~%
Bank Charges, Bank Cd. Expense 53.00 S~,W 3.00 106.0%
Board Meeff~ EzpBn58 18.19 90A~ -73.81 17.99%
Contract Services 27,W976 9,500.00 17,529.76 2845246
OtrecWry Expense 431.83 384:73 87,20 118.43%

Dues antl LiCeneea 382.01 343,02 38.98 117.37%

Inauance Expense 1,303.00 1,273.00 30.D0 1~2.3b%
larWscaping

Decorative Tree Lighting 870,00 1,400.00 -530.00 fi2.td~.
~ Fkwers 5,011.29 3,500.00 1,5N.29 143.18%

Lawn Care 5~4.aa 2,auU.6~ -1,486.D0 25.Z%
~ Trees 3,25~.~0 6,000.OQ -2,]50.0 54.1J%

TOWI Landacaphrp 9,635.29 72,800.00 -3,284.71 74.69%
i

MaFMenance&Repair

ElactNcai O.W 2,~OO.aD -2,060,W 0.0%
Mhc 5,x.00 O.Q~ 5,000.00 1 0.0%
Sidewalk Cieaniog 0 DD 35x.00 350.00 0. 95
Snow Removal 6,025.W 9,000.00 -2,875.W 86.94%
Sptlnkier System 1&4.35 2.500.00 •2,315.Sb 7.37%

Total Maintenaace&RepaR ~7,y08.35 73,850.00 -2,840.65 60.93°h

Postage b Freight 0.0a 85.00 -85 00 0.0

uainres
tFHiitiec •Water 321.28 675.00353,72 47.8%

UtlIIUes xoel energy 52532 675.00 -14988 7.83%

ToWi UtlliNee 846.80 ~,35~.OD 503.40 82.77%

TnWI Expense 5~,80-0d3 41, 05.75 8,798.38 123.9%

Net Ordinary 6fcome -5,172,77 0.06 -5,172.77 100.0%

Other InccmelExpense

Other F~cpanse

Reserve A}~~allon 0,00 0,~0 0.~ O.D%

Total Other Expense 0.00 0.~0 0.00 a.0%

Net OtheNncome 0.00 0.00 0.00 D.0%

Net income -6,172.77 UAO -5,i72.A 100.0%

Sidewalk Re-concrete project

Fee not yet postetl tar holiday lighb

SeP~~ lawn tee not Yet posted

Fee For tNmM:p not yet postaA

Light pole rapaintin9

Page 1 of 1



OLD SOUTf1 GAYLORD ~USINE551MPROVEM~NT D15TR1CT
20 ~ s LiUDGET VS ACTUAL Notes

f'rePared September 2015

T{~e 20I j Budget vs /~ctua~ was Prepared in September 2019, with Q4 estimated in notes below.

The,~jout{~ ~jay~ord ~~p stayed within budget, wit the exception of t~e sidewa~~ concrete pro~ect, in
20I 5• ~/e do anticipate t at by the encl o~ Q4 we wi~~ 6e very dose to 6einv within t~e budget.

~e did complete tl~e concrete sidewalk Pro~ecE in 20 15 using some monies from 20 19-and additional do~~ars

that we did budget for in 20 t 9. We clid go over budget with the Pro~ect. This occurced because we

originally 6udgetecl to do one side of the street but decided to do bath sides.

We anticrPate that by tl~e end o~ Q4 20 (5 we wi~~ meet our b~dgct For (anclscaPing as we havo continued

dawn care and the winterizing of t~e dower beds, as we~~ as the decorative tree ~ig}~ting for tie ho~iclay

season.

`l~/e estimate 6y year end that the dollars spent on snow removal wi~~ 6o slightly under bud~aet, thou~a}~ t~is

expense can 6e unPreclictable from year to year. We typically ad~ust other expenditures internally as tl~e

season goes on i~ there are ~eavy snow~a~~s or unseasonably oar~y/late snow.

T~e B~D did nat use money from t~e reserve fund in 201 5. we wou~d (ike to use any remaining monies at

t{~e end o~ 2015 to Put back into our reserve to ~e~P in t~e future with any unforeseen circumstances or

special Pro~ects rcgarcJing ot{~er maintenance of the block.



I Qld South Gaylord BID
Profit 8~ Loss

~ January through December 2015

i
Jan -Dec 15 2015 Budget SOvet Hudgat °L of Budget

Ordinary IncometExpense

~~come

Income
I intefesi 8.61 3.75 1.~6 118.4-0%

Property Tax 45,6TA.55 a~.000.~0 4,824.55 ?1128°0

Total incom¢ 45,671.38 41,005,75 4,825.61 11128°0

Tofai income 45,831.38 41,05.75 4,825.Si 71129%

EcFanse

AccounU~g Feea 1,2170.00 1,20~.~0 O.W 100.0%

Bank Charges, Bank Ctl. Expense 53A0 5.00 3.OG ~~6.OSe

BaaN MeeUnp EXpHlae 78A8 90A6 -73,81 17.99°h

Contract 5ervlces 27,029.76 9,59.00 17,528]6 284.52%

Directory Expense 431.99 384.73 n73D 719.4375

Dues and Licenses 382~t 343.02 38.99 11.37%

Insurence Expense 1.303.00 7,773.Otl 30.0 12.38%

lanascapirtg

Oewative TrBe Lighting 870.00 1,400.00 -530.00 62.ta%

Flowers 5,01725 3,500A0 1,51129 143.18W

Lawn Care 504.00 ?,000.00 4.446.90 252%

Trees 3,250.W B4OOa.00 -2.750.00 SA.t79e

TOWi landscaping 8,83529 12,90090 -3,264.71 74.69%

Maintenance S Repair

Electrical O.UO 2,0~~.~6 -2,004.00 9.0%

MieC 5,000,00 4.00 5,0000 190.0%

Sidewalk Cieenin8 0~0 350,00 -350.00 00%

Snow Removal 6,025.00 9,000.00 -2,875.00 66.SA%

Sprinkler System 184.35 2,5W.00 •2,315.85 7.37%

Tofal MalMenance6Repair 11,209.35 73,850.00 -?,890.65 04.93%

Po-sWge b Fretgh[ a Qa 85.Oa -85.00 Q.0%

U811Nes

Otilides-Water 321.28 875.00 -353.72 47.6%

11U11tlea xcei energy 525.32 675.W -1A9.60 77.93%

Tota111dliUes 848.80 1,350.00 -503.40 8271%

ToW Expense S21o7.73 41.PU5.75 17.101.38 127.09%

Ne[Ortlinary lneome -fi,475.77 0.00 -6.475.71 100.0%

O[her incomefEapense

Other Expense

I Reserve Allocation 0.W 0.00 0.00 O.a%
i

Total Other Enpense 0.00 4.60 0-00 Q~°6

Net Other inrome 0.00 4.00 0 00 0.0%

Net income -8,471.7'7 0.~0 8,475.77 104.OY.

Sidewalk Re-concrete project

Fes not yet posted for holiday I(ghLa

September lawn tee rxit yet postetl

Fee far trimming not yet posted

Light pole m-painting

Page 1 of t



2:07 PM

,o~oms
Accrual Basis

Old South Gaylord BIQ
Profit &Loss

January through December 2014

Jan - Qec 14

Ortllnary tncomelExpeosa
Income

Income
Interest 40.14
Property Tax 37,069.64

Total income 37J 09]8

Total Income 37,109.78

Expense
Accounting Fees 900.00
Board Meeting Expense 98.50
Oves and licenses 1,&10.8
insurance Expense 2,606.00
Landscaping

Flowers 6,&33.04
Lawn Care 2,804.00

Total landscaping 9.637.04

Maintenance &Repair
Misc 1,878.51
Snow Removal 6,769.5D
Sprinkler System 872.33

ToWI Maintenance 8 Repair 9,520.34

Utilities
Utilities-Water 1,348.68
UtfNtles xcel energy 1,438.68

ToWI UtlliNes 2.787.36

ToWI Eacpense 27,390.05

Net Ordinary Income 9,719.73

Net income 9.719.73

Page 1



2:08 PM Oid South Gaylord BID

,aom5 Salance Sheet
accrual Basis As of December 31, 2Q14

Dee J1, 14

ASSETS
Current Assets

CheckingtSavings
Citywide Banks 27,724.73
Chase Bank 64.50
Investment-ColoWst i3,t22.32

7opl CheckinglSavings 34,917.55

Other Current Asseks
Due From BES 12.OW.00

Total Other Current Assets 12,00.00

Total Current Assets 42,911.SS

Fixed Assets
Equipment 18,915.8

Total Fixed Assets 18,915.80

TOTAL ASSETS 61,827.35

LIABILITIES &EQUITY
LIa611ities

Current Liabilities
Accoun5 Payahle

Accounts Payable 3,448.00

Total Accounts Payable 3,448.00

Other Current Liabilities
Replacement Reserve 10,00.00

Total Other Current Liabilities 10,000.00

ToWI Current Liabilities 13,448,00

TOW I Liabilities 13,448,00

Equity
Current Earnings 19.671.04
Operating Surplus 18,988.58
Net Income 9,719.73

Total Equity 48,379.35

TOTAL IIABIIiTiES 8 EQUITY 61,827.35

Page 1



2.08 PM Old South Gaylord BID

10707115 Statement of Cash Flows
January tfirough December 2014

Jan -Dec 14

OPERATWG ACTIVITIES
Net Income 9.719.73
Adjustments to reconcile Net Income
to net cash provided by operations:

Due From 8ES -12.~00.0a
Accounts Payable 2,519.69
Greg CC for 81~ 898.00

Net cash provided by Operating Activities 1,135.42

Net cash increase for period i,t35.42

Cash at beginning of period 29.776.13

Cash at and of period 30,971.35

Page 1




