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• How to Access the Budget Book
• Overview of Volumes
• Need-to-Know
• Volume I - Highlights
• Volume II - Drilling Down by Agency 
• Volume III – Capital Improvement Fund
• Pop Quiz

Agenda



What’s in the budget book?

Detailed information about the city’s estimated revenues 
and expenditures for the ensuing fiscal year. It is a work 
plan for the city agencies and contains our strategic 
framework for the budget process. 
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How to Access the Budget Book

Final budget link
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https://denvergov.org/Go
vernment/Agencies-
Departments-
Offices/Agencies-
Departments-Offices-
Directory/Department-of-
Finance/Our-
Divisions/Budget-and-
Management-Office/City-
Budget
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Budget Book Volumes

Volume I Volume II Volume III

• Budget Summary 
• Financial Policies 
• General Fund 
• Special Revenue Funds 
• Grants
• Proprietary Funds
• Debt Service Funds

• Agency Program Detail
• Agency Organization 

Charts
• Agency Budgets
• Agency Goals
• Programmatic Changes 

• Capital Program Detail
• Capital Budgeting 

Process 
• Detailed Project Listings
• Capital Program Revenue 

& Expenditures
• Debt and Other 

Obligations
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Need to Know
The city must have a balanced budget and has 
contingency and reserve requirements

The city must appropriate for debt 
obligations

Decreases don’t always mean a decrease in 
services (e.g., one-time budget, reorganizations)
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Agency-specific changes are in Volume II in 
the Programmatic Changes sections



Volume I
Budget Summaries
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Fund Structure

• Each agency or activity is 
placed within a specific 
fund. This is in 
conformance with the 
National Council on 
Governmental Accounting. 
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Financial Policies

• Financial Planning Policies
• Revenue Policies
• Expenditure Policies 
• Types and Features of Debt
• Grant Administration
• Reserve Policies 
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The Big Picture
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General Fund Summary

Schedule 100 Schedule 100A Schedule 100B

• A comparison of revenue 
and expenditures of the 
General Fund which 
provides a picture of the 
General Fund’s financial 
condition

• A schedule of all 
revenues in the General 
Fund

• A schedule of all 
projected expenditures by 
department/agency 
within the General Fund
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Special Revenue 
Funds (SRFs)

• These are for revenue 
sources that are restricted 
by law or administrative 
action to expend for 
specific purposes. 

• New SRFs must be 
established by ordinance 
and approved by City 
Council. 
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Grants
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Debt Service

• Overview of long-term debt 
and lease obligations

• General Obligation Bonds
• Certificates of Participation
• Revenue Bonds
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Appendices Highlights

Millage and Sales Tax Rates

2024-2028 Projections

City Council & Mayor Budget Letters

Changes Summary 
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Volume II
Agency Details
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Agency Detail Overview
• Contains all department and agency budgets along 

with descriptions of services. 
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Drilling Down into Sheriff 
Department's 2024 Budget 
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Organizational Chart
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What is in the Sheriff’s Department Detail?

• Department Summary
• Services 
• Expenditure by Agency 
• Expenditure by Type
• Programmatic Changes
• Revenue
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Volume III
Capital Improvement Fund
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Capital Improvement Fund
• Capital Improvement Program (CIP) Strategies
• Capital Program Revenue Highlights
• Expenditure Summary of Annual CIP
• Capital Planning Process
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Pop Quiz Section
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Pop Quiz

• Which volume contains information about 
the breakdown of grant awards between the 
state and federal governments?
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Pop Quiz

• Where can I find information about full-time 
equivalent personnel changes between what 
was budgeted for in 2023 v. 2024 for the 
Technology Services Department?
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Pop Quiz

• If you want to understand what the allowable 
revenues and expenditures are for a special 
revenue fund, where will you find it? 
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Pop Quiz

• Where can I find the revenue appropriated in 
2024 for the Climate Action Special Revenue 
Fund?
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