




o Average daily charge time

o Average shift length

o Use case (administrative non-emergency, patrol, etc.)

o Total mileage and average miles driven per day

o Operational successes or challenges with the vehicle (too small, no space for prisoners,

charging times, etc.)

o Cost of ownership, including maintenance costs and labor

• This project is a rapid action that could lay the groundwork for future heavy-duty EV

procurements, helping the City reach its climate goals.

CPF Budget Contribution 

Contribution 
CASR agrees to contribute up to $160,000 from the Sustainable Mobility cost center and $120,000 

from the Workforce cost center (total of $280,000} of the Climate Protection Fund in support of the 
project. 

Disbursement 
CASR will coordinate with OoF to apply CPF funding from CASR's Sustainable Mobility fund for the 
procurement and maintenance of the two pilot vehicles in accordance with the details of this 
agreement. 

Equity Value 
CASR is required to report on the equity value of its investments made via the CPF. The equity value of 
this contribution is valued at 20% of the $280,000 

Reporting 

CASR's funding of this pilot includes the expectation that CASR will be included in the creation of the 

pilot and ongoing meetings, and will have access to performance updates and evaluations. DPD will 
provide updates to CASR that includes updates on the impact of this investment for use in CASR's 
annual report on the Climate Protection Fund. This includes a Q2 and Q4 update no later than July 30, 
2025 and January 31, 2026, and similar updates for future Q2 and Q4 reports, as requested by CASR 
and dependant on delivery dates. 

Agreed by: 

CASR 
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