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CLIMATE ACTION,
SUSTAINABILITY &
RESILIENCY

Interagency Agreement between the Office of Climate Action, Sustainability, and Resiliency (CASR)
and the Denver Police Department (DPD) for a pilot of one EV Chevy Blazer PPV and one Chevy
Silverado EV, as well as supplementary equipment and training to ensure the success of the pilot.

Overview

In pursuit of innovative mobility projects, CASR is interested in funding the purchase of 1 (one) 2025
Chevy Blazer EV AWD 4dr 2FL Police (Chevy Blazer PPV) and 1 (one) Chevy Silverado EV e4WD Crew
Cab Extended Range LT (Silverado EV), equipment tooling, and training to for the maintenance of these
vehicles.+ DPD would purchase, manage, and operate these vehicles. These vehicles would serve as
pilot projects and would allow DPD to test EV technology, paving a way for routine purchase of EVs for
DPD operations.

While light-duty vehicles, such as those used by DPD for routine City operations, are prime candidates
for electrification, DPD’s vehicles operate under unique circumstances in emergency response, such as
long idling time, dynamic driving, prisoner transportation, custom up-fitting, take home use with after
hours emergency response, and other special requirements. Further, a technology failure limiting
emergency responsiveness has the potential to be more consequential than other types of City service
interruption. Due to these factors, it is important to pilot EVs for police use to set the stage for wider
adoption of EVs within DPD. Additionally, as these vehicles operate throughout Denver’s
neighborhoods every week, there are community health and wellbeing co-benefits in line with CASR’s
environmental justice goals. These vehicles will be tested in the full range of DPD operations, helping
CASR understand the best opportunities for integrating EVs into DPD’s fleet. This funding would come
from the Climate Protection Fund to promote sustainable mobility through a demonstration of EV
technology for City operations. Without this funding, this electric vehicle pilot would not take place.

Alignment with the CPF Transportation Allowable Use

CPF’s Sustainable Transportation Aliowable Use Definition

Programs and services that provide affordable, clean, safe, and reliable transportation choices, like
walking, biking, transit, electric vehicles, and neighborhood-scale transit.

CPF’s Workforce Allowable Use Definition

Job creation through local workforce training and new careers for under-resourced individuals in clean
energy technology and management of natural resources.

Chevy EV Blazer PPV and Silverado EV Pilot Attributes and Justification
o CASR will cover the purchase of 1 Chevy Blazer PPV and 1 Chevy Silverado EV for DPD, up to
$138,686
o DPD will purchase and place vehicles into service
o These vehicles will be expansions to the DPD fleet

Qffice of Climate Action, Sustainability, & Resiliency
101 W. Colfax Ave. Suite 800 | Denver, CO 80202
www.denvergov.org/sustainability
p. 720.865.9028
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o The Chevy Blazer PPV costs $56,396, the cost breakdown can be found in appendix A.2

of this IAA
o The Silverado EV costs $81,690, the cost breakdown can be found in appendix A.1 of this
I1AA

CASR will cover the upfit costs associated with these vehicles, up to $18,200

o Upfit cost of EV Blazer, Slick top, no cage: $13,000

o Upfit cost of Silverado EV: 55,200

o A screenshot of these estimates from BearCom is included in Appendix A.3 of this IAA
CASR, through a separate contract mechanism, will coordinate with DPD to ensure adequate
charging is available for these vehicles if needed

o CASR is not responsible for fueling costs
CASR will support the maintenance and training costs associated with these vehicles, including
by supporting the following categories, up to $100,000

o Upgrades to ready-to-convert maintenance bay space at Roslyn to EV-ready station, so

that technicians are able to safely work on EVs

o Service Center upgrades to accommodate EV maintenance and diagnostics

o EV specific non-conductive toaols, gloves, etc.

o PPE materials to ensure the safety of the fleet technician

o Diagnostic tools and subscriptions
CASR will also help source and review training programs for mechanics to receive EV training
certifications, enabling them to provide a real-world test of the total costs of this program, up
to $8,700

o Training Subscriptions and initial and ongoing trainings

o EV specific tooling

o Training of fleet managers to enable them to train future fleet technicians

o Training programs will be created to ensure standardization across City fleets and

compliance with Climate Protection Fund allowable uses

CASR is including a contingency budget for this pilot project up to $14,414. These funds are in
light of the real-world nature of trainings, tools, and other costs which vary over time. While it
is not expected that DPD need use these funds, they are included here as contingency should
additional need arise. DPD must make a written request to use these funds prior to their
disbursement.
DPD is responsible for the purchase, management, and operation of these vehicles, including all
costs not covered explicitly within this |AA
DPD will make all non-law enforcement or DPD sensitive data gained over the course of the
pilot available to CASR staff available in reports on at least a twice-annual basis to ensure CASR
is able to fulfill its reporting requirements
Report information will include, but is not limited to:



Average daily charge time
Average shift length
Use case (administrative non-emergency, patrol, etc.)
Total mileage and average miles driven per day
Operational successes or challenges with the vehicle (too small, no space for prisoners,
charging times, etc.)
o Cost of ownership, including maintenance costs and labor
e This project is a rapid action that could lay the groundwork for future heavy-duty EV
procurements, helping the City reach its climate goals.
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CPF Budget Contribution

Contribution

CASR agrees to contribute up to $160,000 from the Sustainable Mobility cost center and $120,000
from the Workforce cost center (total of $280,000) of the Climate Protection Fund in support of the
project.

Disbursement

CASR will coordinate with DoF to apply CPF funding from CASR’s Sustainable Mobility fund for the
procurement and maintenance of the two pilot vehicles in accordance with the details of this
agreement.

Equity Value
CASR is required to report on the equity value of its investments made via the CPF. The equity value of

this contribution is valued at 20% of the $280,000
Reporting

CASR’s funding of this pilot includes the expectation that CASR will be included in the creation of the
pilot and ongoing meetings, and will have access to performance updates and evaluations. DPD will
provide updates to CASR that includes updates on the impact of this investment for use in CASR's
annual report on the Climate Protection Fund. This includes a Q2 and Q4 update no later than July 30,
2025 and January 31, 2026, and similar updates for future Q2 and Q4 reports, as requested by CASR
and dependant on delivery dates.

Agreed by:

CASR

. Digitally signed by
BabCOCk' Elizabeth Babcock, Elizabeth T. -
T.- CASR CASR Executive Director

Executive Director Date: 2024.12.19 14:53:11
-07'00'



Elizabeth Babcock
Executive Director

DPD
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Commander Michelle Folmar, #08041
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Appendix

A.1: Chevrolet Silverado EV e4WD Crew Cab Extended Range LT Quote

John Elway Chevrolet
SARAH DUDGEON | 303-789-6763 | sdudgecn@elwaydealers.net

Vehicle: [Fleet] 2025 Chevrolet Silverado EV (CT35843) e4WD Crew Cab Extended Range LT (+

Complete )
Quote Worksheet
MSRP
Base Price $73,100.00
Dast Charge $2 09500
Total Options 57 345.00
Subtotal $62,540.00
TWO ADDITIONAL KEYFOBS TOTAL OF 4 $650.00
Subtotal Pre-Tax Adjustments $6350.00
Less Customer Discount ($1.500.00)
Subtotal Discount {$1.500.00)
Trade-In $0.00
Excluded from Sales Tax Subtotal Trade-In $0.00
Taxable Price $81,890.00
Sales Tax $0.00
Subtotal Taxes $0.00
Subtotal Post-Tax Adjustments $0.00
Total Sales Price $61,690.00
Comments:
STATE OF COLORADO AWARD 193796
US FEDERAL GOVT SAM.GOV #NLPNC9BASFGS
ARAPAHOE COUNTY AWARD 19-48
Dealer Signature / Date Customer Signature / Dele
This i~ 8 and its Chents. urnicualy. The informabon provided i nol inkeded for public drtclosute Prics,
specificatons. end avedlakily are subject 10 change without notce. and do not include cenain fnes. kaxes and charges that miy ba sequired by Law of vary by manufaciurer & reglon
Parfarmance bgures are gurdeings only. and actual performanca may vary. Pholos may not scival vehicles or expct confige Conlani bated on report preparara

inpul fs subjact to the accurmcy of the inpat
Cwta Version: 25817 Owta Updsied  Ocl 28, 2024 8:48:00 PM PDT

©Oxt J0. 2034
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John Elway Chevrolet
SARAH DUDGEON | 303-789-6763 | sdudgeon@elwaydealers net

Vehicle: [Fleet] 2025 Chevrolet Silverado EV (CT35843) e4WD Crew Cab Extended Range LT |+

Complete )

Selected Model and Options

MODEL
CODE MODEL MSRP
CT35842 2025 Chevrolet Siverada EV e4'WD Crew Cab Extended Range LT $73.100 00
COLORS
CODE DESCRIPTION
GAZ Summit White
EMISSIONS
CODE DESCRIPTION MSRP
NE1 Emissions, Colorado, Connecticut, Oelaware, Mairs, Mandand, Massachusetts. Minnesota £0.00
Mevada, New Jersey, New York. Oregon. Perasylvania, Rhode (sland, Vermont, Virgina and
Washingion state requirements
ENGINE
GCODE DESCRIPTION MSRP
END Engine, nome $000
CHARGING CORD
CODE DESCRIPTION MSRP
PSC Duat Leval Charge Card $295.00
TRANSMISSION
CODE DESCRIPTION MSRP
MF1 Transmission, nona $0 00
PREFERRED EQUIPMENT GROUP
CODE DESCRIPTION MSRP
ar LT Preferred Equipment Group $0 00
WHEELS
CODE DESCRIPTION MSRP
Q7L Wheels, 22" x § {55 8 cm x 22.9 cm), Machined face alummum with aers ingerls In¢
This conisiny [= el Datweren G and its Clents uniquely. The wformiabon provided 13 not inkended ol publc diclosure Prioss,

ond are subj hange wihaut notice snd do el inth.ds carain fess, Wxss and chames the may ba requind by lrw o vary by manufacisnr o reglon
Parfonmance kgures are guideines onty, 8nd achul performance may vary  Pholos. mary not represent sciusl vehicles of exedt conkgurations  Contenl based on report creparer's

Inpul Is sublect 1o e accumcy of e input provided
Daa Version: 23817 Deta Updated Ocl 29, 2024 8:48:00 P POT

Oct 3. 2024
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John Elway Chevrolet
SARAH DUDGEON | 303-789-6763 | sdudgeon@elwaydealers net

Vehicle: [Fleet] 2025 Chevrolet Silverado EV (CT35843) e4WD Crew Cab Extended Range LT (+'
Compiata )

TIRES

CODE DESCRIPTION MSRP

QMN Tires, LT275/50R22, all-season blackwall inc
PAINT

CODE DESCRIPTION MSRP

GAZ Summt White $0 00
SEAT TYPE

GODE DESCRIPTION MSRP

ARS Seats, front bucket $0 00
BEAT TRIM

CODE DESCRIPTION MSRP

HTD Black_ Evotex seat tfim $0.00
OPTION DISCOUNT

CODE DESCRIPTION MSRP

Option/package discoust 1$3.000.00)

ADDITIONAL EQUIPMENT - PACKAGE

COoE DESCRIPTION MSRP
AS2 Safety Package 3 Inc.
XTF LT Premium Package $9,800.00
Y51 Tech Package In¢
Z1L8 Tradering Integration Package Inc

ADDITIONAL EQUIPMENT - MECHANICAL
CODE DESCRIPTION M3RP
K20 Charging modula, 19 2 kW high-vollage Iry

Thas contmng inf [+ bl Brteran GM and ds Clients urequely  Tha informaton provided ia nol mended e public daciosure  Prices,

and are subject 1o change without notica. and do ot inchude Cenain fees, taxes and charpes thal may be required by Law or vary by o region
Parf: Egures are Enes only, and i vary Pholos mey not reprasent sciual vehicles or sxact configuralions. Conteal based on repor prepacer's
Input is subject to te scouracy of the input
Dt Version: 20817 Cata Updated Oct 29, 2024 6:48:00 PM POT

Ocl 30, 2024 Page 3



John Elway Chevrolet
SARAH DUDGEON | 303-789-6763 | sdudgeon@elwaydealers.net

Vehicle: [Fleet] 2025 Chevrolet Silverado EV (CT35843) e4WD Crew Cab Extended Range LT [+

Complete )

ADDITIONAL EQUIPMENT - EXTERIOR

CODE DESCRIPTION MSRP
CGN Chevytec spray-on bedliner Blsck Inc
ESG Muli-Flex Midgate with passthrough Inc.
TV Lampa, cargo center high mount stop lamp inc.

ADDITIONAL EQUIPMENT - INTERIOR

CODE DESCRIPTION MSRP
uve Head-Up Display Inc.
woa Seat, rear with center arm reat and cargo with midgate seat Inc

ADDITIONAL EQUIPMENT - SAFETY-INTERIOR

CODE DESCRIPTION MSRP
DRZ Rear Camera Mirror, inside rearview avlo-dimming Inc
TRG Traier Camem Views and Provisions Inc
UET In-Vehicle Tralering App. Systam Inc.
UKL Super Cruise, 8 hands-iree driver assistance feature for use on compalible roads. Inc
U Blind Zona Stearing Assist with Tradering Ine.
UKZ Enhanced Automatic Parking Assist Inc.
ULM Driver Attention Asarst Ine
UVN Bed View Camera h
ADDITIONAL EQUIPMENT -LPO
CODE DESCRIPTION MSRP
RiA LPO A weamer ﬂoor llners $250 00
Options Total T $7,345.00
This contuns betwesn Gi and s Cherdy unguely  The inlormakon prowded 1$ nol miended lor public dnclosre  Prices,
w-cﬁuh- and aveliabilily are subject to changs withaut nobes and do nol includs tertaln faas, taxes and charpes that may be maquired by Law or vary by mandaciurer or reglon

Sigures arv inen only, and aclual may vary Pholos may nol represent actual vehies or exact configuraions. Conltont based on regort preparer's
Input is subject 1o the sccuraty of the inpat provided
Data Version: 23817 Dsth Updated Oct 29, 2024 8:48:00 PM PDT

Oct M, 2024 Page 4



A.2 Chevrolet Blazer EV AWD 4dr 2FL Police Quote

John Elway Chevrolet
SARAH DUDGEON | 303-789-6763 | sdudgeon@elwaydealers.net

Vehicle: [Fleet] 2025 Chevrolet Blazer EV (1MF26) AWD 4dr 2FL Police (' Complete |

Quote Worksheet

Base Price
Dest Charge
Total Options

Lass Customar Discount

Trade-In
Excluded from Sales Tax

Sales Tax

Comments:

STATE OF COLORADO AWARD 193796
US FEDERAL GOVT SAM.GOV #NLPNC98ASF G5
ARAPAHOE COUNTY AWARD 1948

Subtatal
Subtotal Pre-Tax Adjustments

Subtotal Discount

Subtotal Trade-in
Taxable Price

Subtotal Taxes
Sublotal Post-Tax Adjustrients
Total Sales Price

MSRP
$55,000 00
$1,395 00
$3,276.00
$50,671.00

$0.00

(82.675.00)
($2,675.00)

$0 00
$0.00

$56,996.00

$0 00
$0.00

$0.00
$56,896.00

Daalar Signature / Date

Customer Signature / Date

This contsns il Detwedn GM and its Chients uruely  The wrfomnabon provided 14 aoct ivended fof public disciosure  Prices,
spacificatons, and avallabifty 816 wbisct 10 change withalt notice, and da not inchude Cortain fees. Laxes 3nd charpes that may be mquinad by Lw or vary by manufacurer of regln

hpultlubﬁa'nllnaum:yclm ingat provvided
O Verwon 23817 Data Updated Oct 29, 2024 8.45.00 PM PDT

Ot . 2024

figures are g only, and wcaal gy vty PRolos imay ot represent aciusl vehicles or axsct conbigurebons . Coslent based on report proparer's

Page 1



John Elway Chevrolet
SARAH DUDGEON | 303-780-6763 | sdudgeon@siwaydealers net

Vehicle: (Fleef] 2025 Chevrolet Blazer EV (1MF26) AWD 4dr 2FL Police (+ complete

Selected Modal and Options

MODEL
CODE MODEL MSRP
1MF268 2025 Chevrolat Blazer EV AWD 4dr 7F|. Palice $55 000 00
COLORS
CODE DESCRIPTION
GAZ Summit White
EMISSIONS
CODE DESCRIPTION MSRP
NE1 Emissions, Coforado, Connecticut, Delaware, Maine, Maryland. Massachusetts, Minnesota, $G 00
Nevada Maw Jarsay, New York. Oregon. Pennsylvania, Rhode [sland, Vermont, Virginia and
inglon state req
MODEL OPTION
CODE DESCRIPTION MSRP
§C1 Identifier for Marked Police Package Vehicle $C 00
ENGINE
COCE DESCRIPTION MSRP
ENO Engine. none (electric drive uni) $C 00
CHARGING CORD
CODE DESCRIPTION MS5RP
PsC Dual Level Charge Cord. dual-mode, portable $295.00
TRANSMISSION
CODE DESCRIPTION MSRP
MF1 Transmission, nona {electnic drive unit) $0.00
PREFERRED EQUIPMENT GROUP
CODE DESCRIPTION M3SRP
L 2FL Prefemred Equipment Sraup $C 00
This contans ink i batwean GM and its Clents umquely  The i Prices,
Mum mdnmmqlnﬂqunoawﬁmmnm and do nol include cortain fees, umwmmamnu quirgd by Lw or vary o
BQures are only, and vary Pholos mey nol reprasent aclunl vehichen or exac miwnma Conlunl bu-d on fepgt preparer's

Input i subject to the sccuracy of the nput
Cata Vavson: 23817 Data Updated Ocl 29, 2024 6:48.00 PM POT

Ot 30. 2024

Page 2



John Elway Chevrolet
SARAH DUDGEON | 203-789-8763 | sdudgeon@elwaydealers.nat

Vehicle: [Fleet} 2025 Chevrolet Blazer EV (1MF26) AWD 4dr 2FL Police | +' Complete )

WHEELS

CODE DESCRIPTION M3RP

PXT Wheels, 20 (50.8 cm) steel $0 00
TIRES

CODE DESCRIPTION MSRP

QHs Twes, 265/50R20, al Fireatone F $0 00
PAINT

CODE DESCRIPTION MSRP

GAZ Summit White %0 00
SEAT TYPE

CODE DESCRIPTION MSRP

A5 Seats, frunt bucket $0 00
SEAT TRIM

CODE DESCRIPTION MSRP

EPT Black_ Cloth front/Vinyl rear seat trim Inc.
ADDITIONAL EQUIPMENT - MECHANICAL

CODE DESCRIPTION MSRP

6.3 Wiring, grille lamps and siren speaker circuil $52.00

B4 Wiong, hom and siren cireuit $55 00

cTT Hitch Guidance Ine

PZs Hitch View Inc.

vg2 Trallenng prowsions, winng $50 00
ADDITIONAL EQUIPMENT - EXTERIOR

CODE DESCRIPTION MSRP

X3 Spotamp, left-hand, LED $800 00

ARU Glass, side rear. deep unt $200 00
Tha Comeans C Dtvren GM and dn Clinis ungquely  The nformston provided 13 not nended for pulbhc dciosurs  Prices,

spocificaions. and avelsbilty ane subject o change whhawt notice and do nol include centain faes. taxes ond dhages tha may be requined by Law or vary by manufaciarer of reglon
Performance bgures sw gurdeines onty. and atual peviormancs mdy vary Photos may not nepiasent actisal vehikes of execl configurabons. Centani based on repart preparar's

Input in subject to the acawmcy of te ingut
Daa arson: 23817 Oats Updated Oct 29, 2024 6:48:00 PM PDT

Ocl 30, 2024
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John Elway Chevrolet
SARAH DUDGEON | 303-789-6763 | sdudgeon@elwaydealers.net

Vehicle: [Fleet] 2025 Chevrolet Blazer EV (1MF26) AWD 4dr 2FL Police ( + Complets

ADDITIONAL EQUIPMENT - INTERIOR

CODE DESCRIPTION MSRP
8C7 Lighting Red and white LE D guxiliary dome lamp $170 00
BE2 Fleet Calibration 52500
BNS Switches, rear window nopefative $57 00
GNE Door locks and handles, inside rear doors inopemative £82.00
AMF Remote Keyless Entry Package $75.00
AUT Key common, fest Inc

BGo Floor covering, Black rubbarized vinyl Inc

OLE Console, fronl, delete In¢

uTtQ Thefi-deterrenl sysism, cantent. disable £50.00

ADDITIONAL EQUIPMENT - SAFETY-EXTERIOR

CODE DESCRIPTION MSRP
9G8 Headlamps, Daytime R: g Lamps and automatic headlamp conirol delete $50 00
ADDITIONAL EQUIPMENT - LPO
CODE DESCRIPTION M3RP
SDE LPO, Trader hifch, nemovabile 360500
VLG LPO. Tradler hitch Lrim bezel $50.00
VaK LPO, Front and rear molded splash guards $250.00
SHIP THRU CODES
CODE DESCRIPTION MSRP
VBO Ship Thru, Produced in GM Ramos and shipped Lo Keer Indusirias Ramos, R d to GM Inc.
Ramos far shipping to final destination
Options Total $3,276.00
This contans i ol betweent GM snd its Chents amqualy  The inlonmston provided is not inkended for public dciosurs  Pricss,
speciicarons. malmwmuhmmﬂumuﬁmmmu ard da ot Includd conain fees. taxes sad charges that may be requined by Lw o vary by or region
fgures are guicelaves only, and scual my vary Pholos ey i reprevent aciual vehisles o exact conbguabons. Cantenl based on repart creparsr’s

Ehpul b subject 1o the sccurscy of the input providad
Data Version: 13817 OaiaUpdeted Oct 29, 2024 8:48.00 PM PDT

Oct 30, 2024 Poge 4



A.3 BearCom Upfit Quote
Good morning

Here are some numbers for the vehicles requested:

EV Blazer Slick top no cage: $13000
Silverado EV: $5200
Mach E w/ Admin Type light package: $7700

If you want/need more official quotes, | can get those to you.
“V/R

Alec Helm
Upfit Account Lead

BEARC M

AlwaysOn

3501 West Service Road
Evans, CO 80620

970-330-5415 x28632: Office
www.BearCom.com

Follow Us on Social Media tor the Latest in Voice, Video, and Data!

fin o
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