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Supporting Programs and Initiatives that 

GROW with Denver's Children

PROGRAM

GROWTH

EXPANDING 

SERVICES

STAFF

RETENTION

Prenatal – Age 5

Denver Great Kids Head Start

Child Care; Family, Friend and Neighbor Care

Maternal/Child Health Services

Mental Health (children/providers)

Universal Pre-K

Age 5 – 18

Out-of-School Time Initiatives

Mental Health (children/providers)

MY Denver Card

Tasty Food

Age 12 – 24

Mayor’s Youth Commission

Mental Health (children/providers)

Youth Empowerment Center

Youth Violence Prevention
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CITY AGENCY COMPARISON



OCA FUNDING

OCA MANAGES A TOTAL BUDGET OF

$88.44 Million
(grants, general funds, special revenue funds)
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$61,983,533
94%



OCA FUNDING/STAFFING

- OCA's total budget has increased 20% between 2019 and 2022
- OCA grants budget has increased 50% between 2019 and 2022
- Youth Violence Prevention budget has increased 130% since 2020

- Increased demand on community partners to meet emergent needs of families
- Expansion in both mental health, and maternal and child health services

- Staffing shortages across the city
- Rightsizing OCA's staff to meet the growth and expansion of the work
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YVP Program Overview

• Youth Violence Prevention

• Youth Mental Health

• Maternal Child Health/Maternal 
Mental Health

• Childcare/Family Friend & 
Neighbor Care

• Transportation, My Denver, 5x5

• Mayors Youth Commission

• Community Engagement

• 1 Program Manager

• 1 Contract Compliance 

Coordinator

• Executive Director

• Senior Policy Advisor

• YVP 2022: Awarded 

24 Organizations, 60 

sites, 3,764 youth 

served

• YVP 2023: Awarded 

32 Organizations

Youth Development 

Team

Staff Funding
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COVID-19 & Youth Violence Prevention 

Short-Term Strategy & Long Term Strategy

• 4 work groups were created in 6 policy areas; Youth Engagement & Messaging, 

Juvenile Justice, Community Involvement & Outreach, Race & Social Equity, Data 

Sharing, and Mental Health Services

• 26 Action items were created and completed fall of 2020

• Denver’s plan included 22 long-term strategies consistent with the public health 

approach endorsed by CDC and The Prevention Institute

• Prepared in conjunction with needs assessment by CU Denver 
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Youth Violence Prevention 

Action Table 2023

• Strengthen Alignment with Denver 
Public Schools (DPS)

• Community Crisis Response Team

• Create Professional Development 
Opportunities-Community Partners 
(YVP Training Toolkit)

• Develop City-wide Funding 
Assessment Tool

• Continue to Engage Youth & Enhance 
Youth Voice



Looking Ahead

• The YVPAT will become a working group meeting to allow for collaboration at the practice level. In addition, 

the YVPAT will report to the Denver Children’s Cabinet at the executive level, which will meet quarterly. 

• The YVPAT will meet bi-monthly to discuss continued opportunities for collaboration, progress made, areas 

of concern and joint response to incidents. 

• Each metric in the dashboard will be assigned ownership to a department and staff member who will pull 

from existing metrics in their department to update the joint dashboard. 

• OCA will implement dashboard updates at YVPAT meetings as a standing agenda item so assigned owners 

are able to provide progress reports and share concerns at meetings. 

• OCA will develop a community reporting mechanism to share metrics and analyze findings to keep the 

public informed about YVPAT progress.
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Questions, before we hand this over to The Department of Safety?


