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Purpose
End Goal: Reform RNO Ordinance

Our overarching approach has been to 

engage with existing RNOs and with 

Denverites who typically don't engage 

with local government.

We started with a blank slate 

where we used community feedback 

to inform how RNOs function 

and are supported by the city.



Timeline Of Our Efforts So Far 
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Report

Your City-Your Voice: Empowering Denver: Community Engagement Report 2026

https://drive.google.com/file/d/1Zf94s34t9wLqQy188BRUOAOOVj8Wy2Xk/view?usp=drive_link



1. Overview

• Policy Co-Design for a Responsive Framework 

• A Citywide, Inclusive Engagement Process 

• A Shared Vision for the Future



Report - Overview

• Policy Co-Design for a Responsive Framework

• Partnering with community

• A Citywide, Inclusive Engagement Process

• Multi-phase, citywide engagement strategy grounded in 
public participation frameworks

• A Shared Vision for the Future

• Improvement for 2026 and beyond



2. Understanding Registered 

Neighborhood Organizations

• Existing Ordinance

• Insights from Previous Research Studies



Report - Understanding RNO System

• Outline of the existing ordinance

• High level summary of previous 

reports and studies

o 2020 RNO survey and analysis 

commissioned by CM 

Kashmann

o 2023 Improving Community 

Engagement and Consitutent 

Services Study and Report

o 2024 Urban Leaders Fellowship 

Report, A Model for Equitable 

RNOs



3. Community Outreach & 

Engagement Approach

• Engagement Across Platforms
• Equity-Centered Outreach and Engagement Practices
• Data Analysis Methodology



Grounded in Equity and Policy Co-Design 
Principles

• Created a toolkit to share across all 
social media platforms and sent 
newsletters

• Distributed the information and 
survey to libraries, recreation 
centers, community hubs, and 
businesses

• Translated the survey and materials 
to Denver's top 5 languages

• Over 40 in-person outreach events 
throughout the summer and fall

• 5 Community Conversations
• 2 RNO group meetings

Report - Community Outreach and Engagement Approach



4. Community Participation

• Survey Findings
• Neighborhood Engagement Workshops Insights
• Registered Neighborhood Organizations Focus Groups 
Insights
• Perspectives from City Departments & External Partners



Report – Highlights of Findings

* All the demographic information can be found on pages 24 through 28 of the report



The survey was split into four segments:

Report – Highlights of Findings

29%

31%

40%

Segment A: Those who are
not aware of RNOs

Segment B: Those who are
aware of RNOs but are not
actively involved

Segment C and D:
Residents who are actively
involved in RNOs as
members and leaders



Report – Highlights of Findings



Report – Highlights of Findings

Residents with No Awareness of RNOs
Among 58* respondents unfamiliar with RNOs who shared feedback, key themes 

included:

• Personal views on citywide politics and policies and concerns about RNO 

effectiveness

• Infrastructure improvements and safety concerns

• Strong desire to support and participate in their community



Report – Highlights of Findings

Residents with Awareness of RNOs

• Among 126* respondents, key themes focused on RNO effectiveness, 

representation, engagement, city responsiveness, and neighborhood conditions.

• Common concerns included RNOs being dominated by retired, affluent homeowners.

• Comments also noted unresponsiveness from city departments, reliance on RNOs 

without guidance, and confusion about RNO authority.



Report – Highlights of Findings

Residents who are Members of RNOs

Among 253* respondents who shared feedback on improving RNOs, the most 

frequently mentioned areas for improvement were:

• Broader and more diverse participation

• Better communication and information sharing

• City support and resources

• Stronger leadership and governance



Report – Highlights of Findings

RNO Leadership

Among 112* respondents who shared ideas for 

strengthening their RNO, the most common priorities were:

• Increasing membership, volunteers, and board 

participation

• Improving outreach and engagement

• Enhancing diversity and representation

• Additional funding and resources

• City support, including guidance and liaison access



Report – Perspectives from City Departments 

& External Partners

• Alternative but relevant persective

• 24 themes Identified

• Echoed what we heard from community



5. Key Takeaways & Community-

Informed Considerations

• Reimagining Denver Registered Neighborhood 
Organizations



Report - Key Takeaways

Residents across Denver want RNOs to remain community-driven but 

better connected, better supported, and more inclusive.

Residents agreed that Denver's RNO system is valuable but outdated.



Report – Community-Informed Considerations

• Identity and Framework

• Membership, Governance, and 

Recognition Standards

• Outreach and Communication 

Infrastructure

• Training, Funding, Equity Supports and 

Neighborhood Liaisons

• Accountability and Collaborative Conflict 

Resolution

Priorities raised by community members, known as
Community-Informed Considerations (CIC):



Identity & Framework



Identity & Framework



Membership, Governance and 

Recognition Standards



Membership, Governance and Recognition Standards



Outreach and Communication 

Infrastructure



Outreach and Communication Infrastructure



Training, Funding, Equity Supports & 

Neighborhood Liaisons



Training, Funding, Equity Supports & 

Neighborhood Liaisons



Accountability & Collaborative 

Conflict Resolution



Accountability & Collaborative Conflict Resolution



6. Appendix

• Supporting Data & References



Upcoming Community Feedback Sessions



Projected Timeline: Next Steps



Questions and 

Discussion



Appendix



Links

• CPD– Registered Neighborhood Organizations

• RNO Ordinance

• Your City – Your Voice

• Linktree (used to take the survey & registration for neighborhood conversations)

• Mayor Council Presentation -
https://denver.granicus.com/player/clip/19971?view_id=180&redirect=true

• Map of summer outreach 
events: https://geospatialdenver.maps.arcgis.com/apps/instant/basic/index.html?appid=73ea04
e83872414eabffddfa39f296c1



Full List of Agencies
• Community Planning and Development

• People's Budget

• Department of Transportation and Infrastructure

• Board of Adjustments

• Department of Licensing and Consumer Protection

• Climate Action, Sustainability, and Resiliency

• Landmark Preservation

• Denver Parks and Recreation

• Department of Public Health and Environment

• Mayor's Youth Commission

• Office of Special Events

• Planning Board

• Department of Finance

• Denver Police Department

• Denver Fire Department

• Denver Economic Development & Opportunity

• Housing Stability

• Denver Clerk and Recorder

• Mayor's Outreach Office

• Denver City Council



Full List of External Collaborators

• Kentro Development Group

• Sewald Hanfling Public Affairs

• CRL

• Historic Denver

• Urban Land Conservancy

• National Western

• Denver Housing Authority

• Visit Denver

• Denver Water

• Xcel Energy

• Denver Streets Partnership



Report – Survey Participation
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