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ORDER *****IMPORTANT*****

Number: PO,FHJA,202000013525 The order number and line number must appear on all 
invoices, packing slips, cartons, and correspondence.Date: 6/17/20

Description:
COVID - Denver Dpt of Public Health & Environment 
- ELC

BILL TO

EMERGENCY PREPAREDNESS A-2
4300 CHERRY CREEK DRIVE SOUTH

DENVER, CO 80246-1530

Effective Date: 06/17/20

Expiration Date: 12/19/22
BUYER SHIP TO

Buyer:  EMERGENCY PREPAREDNESS A-2
4300 CHERRY CREEK DRIVE SOUTH

DENVER, CO 80246-1530

Email:  
VENDOR

CITY & COUNTY OF DENVER
Department of Public Health and Environment
101 W Colfax Ave Ste 800
Denver, CO 80202 SHIPPING INSTRUCTIONS

Delivery/Install Date: -

FOB: FOB Dest, Freight PrepaidContact: EFT Remit - DA Office

Phone: 7209139027
VENDOR INSTRUCTIONS

 
EXTENDED DESCRIPTION

This purchase shall not exceed  $5,192,109.73. This purchase order contain federal funds. The incorporated 
federal funds apply to this purchase.

Line Item Commodity/Item Code UOM QTY Unit Cost Total Cost MSDS Req.

1 G1000  0 0.00 $5,192,109.73 ¨
Description: COVID - Denver Dpt of Public Health & Environment - ELC

COVID - Denver Dpt of Public Health & Environment - ELC

Service From: 06/17/20 Service To: 12/19/22
TERMS AND CONDITIONS
https://www.colorado.gov/osc/purchase-order-terms-conditions

DOCUMENT TOTAL = $5,192,109.73
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ELC Enhancing Detection COVID funds to LPHAs - Scope of Work 

 

I. Project Description: 

This project serves to control the spread of COVID-19 in Colorado. The 

COVID-19 pandemic has resulted in an unprecedented public health response 

worldwide. The project will strengthen and support local public health 

agencies responding to COVID-19 by funding personnel to perform critical 

containment activities, such as disease surveillance, case investigation, contact 

tracing, and testing, based on jurisdictional needs. The project also supports 

local responses to COVID-19 outbreaks, infection prevention efforts at health 

care and other settings, and promotes health equity aspects of the response. 

The project benefits all Coloradans by providing support to every local public 

health agency working on behalf of Colorado communities. The project covers a 

30-month timeframe.    

II. Definitions:  

1. CDC - Centers for Disease Control and Prevention 

2. CDPHE - Colorado Department of Public Health and Environment  

3. CEDRS - Colorado Electronic Disease Reporting System 

4. Colorado COVID-19 Case and Outbreak Definitions - Can be found at the 

following website and will be updated as needed: 

https://docs.google.com/document/d/1e-IWLtzJNCgI2gzPONGvEASGgse85WuB

mcToc9ev-74/edit?usp=sharing 

5. ICAR - ​Infection Control and Response 

6. OSHA - Occupational Safety and Health Administration 

7. Outbreak line lists - ​are electronic lists of probable and confirmed cases 

containing demographic, illness, and exposure information for each case. A 

CDPHE developed template is available. 

 

III. Work Plan:   

Goal #1:​ Control the spread of COVID-19 in Colorado. 

Objective #1:​  No later than the expiration date of the contract, support public health 

personnel conducting epidemiological activities for COVID-19. 



Primary Activity #1 

 

The Contractor shall prepare a staffing plan identifying the 

COVID-19 epidemiological activities that require personnel funding 

support based on the jurisdictional needs.  

 

Primary Activity #2  The Contractor shall prepare a 30-month COVID project budget.  

Sub-Activities #2  1. The Contractor shall prepare a budget revision after one (1) 

year of the project period.  

Primary Activity #3  The Contractor shall implement the COVID-19 epidemiological 

activities outlined in the plan approved by CDPHE.  

Sub Activities #3  1. The Contractor shall complete the quarterly online survey 

on epidemiological activities being performed.  

Primary Activity #4  The Contractor shall investigate outbreaks of COVID-19. 

Sub Activities #4  1. The Contractor shall report outbreaks to CDPHE.  

2. The Contractor shall provide outbreak line lists to CDPHE.  

Objective #2:​  No later than the expiration date of the contract, increase knowledge of 

infection prevention and control within the jurisdiction.  

Primary Activity #1  The Contractor shall identify at least one (1) outbreak response 

staff within their agency to complete infection prevention and 

control training.  

Primary Activity #2  The Contractor shall refer long-term care facilities within the 

jurisdiction to infection prevention and control training 

opportunities and resources.  



Sub Activities #2  1. The Contractor shall participate in completing at least two 

(2) CDPHE led ICAR, or tele-ICAR assessments within their 

jurisdiction.  

2. The Contractor shall distribute OSHA guidance and 

information about resources for respiratory protection to all 

skilled nursing facilities in their jurisdiction.  

3. The Contractor shall track which skilled nursing facilities 

received the OSHA respiratory protection program 

guidance.   

Objective #3: ​No later than the expiration date of the contract, incorporate health equity 

principles into COVID epidemiological and testing response activities.  

Primary Activity #1  The Contractor shall complete a self-assessment of the health 

equity aspects of the jurisdictions response to COVID-19.  

Primary Activity #2  The Contractor shall ensure that all staff within the agency 

working on COVID response activities have received health equity 

training within the past year.  

  

Standards and 

Requirements 

1. The content of electronic documents located on CDPHE and 

non-CDPHE websites and information contained on CDPHE 

and non-CDPHE websites may be updated periodically 

during the contract term.  The contractor shall monitor 

documents and website content for updates and comply 

with all updates. 

2. CDPHE will provide the template for the plan for identifying 

the COVID-19 epidemiological activities no later than five 

(5) business days after contract execution. 

3. The Contractor can select from the following overarching 

epidemiological activities for the plan: 

a. Perform case identification, investigation, management, 

and disease control strategy implementation (isolation). 

b. Perform contact identification, investigation, and 

disease control strategy implementation (quarantine). 

c. Perform contact monitoring to assess for symptoms and 

connect to testing if symptomatic. 

d. Provide case and contact support and resource 

connections through the isolation and quarantine periods, 



including but not limited to health, mental health, 

economic, and social support. 

e. Conduct epidemiological data analysis for the 

jurisdiction. 

f. Organize, administer, and/or conduct testing centers. 

g. Conduct public and partner communication and 

education. 

h. Perform mitigation actions. 

i. Conduct planning for mass vaccination and/or vaccine 

administration.  

4. CDPHE will provide information about state resources 

available to assist with containment efforts at the following 

website: 

https://docs.google.com/document/d/1hc1CuWSBotf_6A0K

KrczMxtCrypUglYcVMcOCMEedBA/edit 

5. The Contractor shall use the CDPHE budget template for 

the 30-month COVID project budget. CDPHE will provide the 

budget template within five (5) business days of contract 

execution.  

6. CDPHE will send the quarterly online surveys to the 

Contractor to collect information about activities the 

Contractor is performing with this funding. The survey will 

include questions related to the following:  

a. Epidemiological activities, 

b. Budget updates. 

7. The target for completed case interviews is 90% of all 

interviews completed within 24 hours of the date the case 

was assigned to a county in the Colorado Electronic Disease 

Reporting System (CEDRS). 

8. The Contractor shall report cases meeting the probable and 

confirmed case definition into CEDRS within 24 hours of 

Contractor knowledge of the case. This case definition 

document is incorporated and made a part of this contract 

by reference and is available at the following website: 

https://docs.google.com/document/d/1e-IWLtzJNCgI2gzPO

NGvEASGgse85WuBmcToc9ev-74/edit?usp=sharing 

9. The Contractor shall utilize CEDRS to record COVID-19 case 

investigation data or a future data sharing approach.  

10. The Contractor shall complete key COVID-19 variables in 

CEDRS or a future data sharing approach for all cases 

investigated at least weekly.   



11. CDPHE will run reports throughout the response to evaluate 

data entry completion in CEDRS or a future data sharing 

approach. 

12. The Contractor shall reference the Google Map of CDPHE 

COVID-19 Epi Teams to submit the line lists. This Google 

Map is incorporated and made a part of this contract by 

reference and is available at the following website: 

https://www.google.com/maps/d/u/0/viewer?ll=39.681381

699999996%2C-104.8544189&z=8&mid=1vySlE7ORfqCb7FPn2

D89xC-2CXfbAbTw 

13. The Contractor shall report COVID-19 outbreaks to CDPHE 

within 24 hours of local public health agency identification. 

14. The infection prevention and control training shall be 

selected from the following list of approved trainings: 

a. APIC EPI Educations Series 

b. EPI Intensive 

c. ASC Intensive Certificate 

d. EPI 101 and 102 for LTC 

f. Approved CDC trainings in development 

15. If the jurisdiction does not have two (2) qualifying facilities 

for the ICAR activity, CDPHE can assist in finding similar 

opportunities to meet this requirement.  

16. CDPHE will provide OSHA guidance and information about 

resources for respiratory protection to the Contractor. 

17. The Contractor shall participate in CDPHE led post award 

meeting(s).   

18. The Contractor shall ensure all funding requirements are 

met with all expenses including subcontractors.  

19. CDPHE will provide the self-assessment template to collect 

information about health equity aspects of COVID-19 

response including but not limited to:  

a. Testing sites,  

b. Case investigation, 

c. Contact tracing processes.  

d. Name and objectives of the ​health equity​ training 

that staff received as well as a self-assessment of 

the health equity aspects of the jurisdictions 

response to COVID-19 

  

https://www.google.com/maps/d/u/0/viewer?ll=39.681381699999996%2C-104.8544189&z=8&mid=1vySlE7ORfqCb7FPn2D89xC-2CXfbAbTw
https://www.google.com/maps/d/u/0/viewer?ll=39.681381699999996%2C-104.8544189&z=8&mid=1vySlE7ORfqCb7FPn2D89xC-2CXfbAbTw
https://www.google.com/maps/d/u/0/viewer?ll=39.681381699999996%2C-104.8544189&z=8&mid=1vySlE7ORfqCb7FPn2D89xC-2CXfbAbTw


Expected Results of 

Activity(s) 

 

1. Activities will contribute to the containment of COVID-19.  

Measurement of 

Expected Results 

1. CDPHE will tabulate CEDRS data on a regular basis to track 

the containment of COVID-19. 

   Completion Date 

 

 

Deliverables 

 

1. The Contractor shall submit a plan 

identifying the COVID-19 

epidemiological activities that 

require personnel funding via 

email to the CDPHE Contract 

Monitor.  

No later than 

8/14/2020.  

2. The Contractor shall submit a 30 

month COVID project budget via 

email to the CDPHE Contract 

Monitor. 

No later than 

8/14/2020.  

3. The Contractor shall submit the 

budget revision via email to the 

CDPHE Contract Monitor. 

No later than 

8/31/2021.  

4.  The Contractor shall submit line 

lists for all active outbreaks in 

their jurisdiction weekly by 5pm 

on Monday via email to the CDPHE 

Team listed on the Google Map of 

CDPHE COVID-19 Epi Teams.  

Weekly through 

December 31, 2022 



5. The Contractor shall respond to a 

survey to report progress via email 

from CDPHE. 

Quarterly, by the last 

day of the month 

starting in October 

2020. 

6. The Contractor shall submit their 

reimbursement for expenses from 

January 20, 2020 through June 30, 

2020 for reimbursement to 

cdphe_covid-19@state.co.us​.  

 

No later than July 15, 

2020. 

7. The Contractor shall identify which 

outbreak response staff within the 

agency to complete infection 

prevention and control training via 

email to the CDPHE Contract 

Monitor.  

No later than January 

1, 2021. 

8. The Contractor shall submit the 

date that the identified outbreak 

response staff completed the 

infection prevention and control 

training via email to the CDPHE 

Contract Monitor.  

No later than July 1, 

2021 

9. The Contractor shall submit the 

names of at least two (2) 

long-term care facilities where 

ICARs will be performed.  

No later than January 

15, 2021 

10. The Contractor shall submit the 

list of nursing homes where OSHA 

respiratory protection program 

guidance was provided via email to 

the CDPHE Contract Monitor. 

No later than 30 days 

before the end of the 

contract 

mailto:cdphe_covid-19@state.co.us


11. The Contractor shall submit the 

self-assessment of the health 

equity aspects via email to the 

CDPHE Contract Monitor.  

No later than 10 

business days after 

receiving the survey.  

 

IV. ADDITIONAL PROVISIONS - Payment Structure 

Compensation under this Purchase Order shall be done based on fixed monthly payments. The 

Contractor shall submit all deliverables in SOW for this continued CDPHE payment structure.  

Expenditures shall be in accordance with this Statement of Work.  

Unless otherwise provided for in the Purchase Order, “Local Match”, if any, shall be included 

on all invoices as required by the funding source.  

The Contractor shall not use federal funds to satisfy federal cost sharing and matching 

requirements unless approved in writing by the appropriate federal agency. 

 

V.  Monitoring:  

 

CDPHE’s monitoring of this contract for compliance with performance requirements will be 

conducted throughout the contract period by the Contract Monitor.  Methods used will include 

a review of documentation determined by CDPHE to be reflective of performance to include 

progress reports and other fiscal and programmatic documentation as applicable.   

 

CDPHE will process fixed monthly payments to the agency. Supporting documentation must be 

maintained and may be requested to verify compliance is met with funding requirements.  

 

VI. Resolution of Non-Compliance:  

 

The Contractor will be notified in writing within (10) calendar days of discovery of a 

compliance issue.  Within (5) calendar days of discovery, the Contractor and the State will 

collaborate, when appropriate, to determine the action(s) necessary to rectify the 

compliance issue and determine when the action(s) must be completed.  The action(s) and 

time line for completion will be documented in writing and agreed to by both parties.  If 

extenuating circumstances arise that requires an extension to the time line, the Contractor 

must email a request to the Contract Monitor and receive approval for a new due date. The 

State will oversee the completion/implementation of the action(s) to ensure time lines are 

met and the issue(s) is resolved.   If the Contractor demonstrates inaction or disregard for the 



agreed upon compliance resolution plan, the State may exercise its rights under the provisions 

of this contract.   

 

 

 


