The Salvation Army
Denver Transformational Rapid Rehousing

Community Planning & Housing Committee
August 19, 2025
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Action Requested Today
Approval of 25-1195:

 Agreement between HOST and The Salvation Army to provide Rapid-Rehousing (RRH)
services to people experiencing homelessness in the City and County of Denver.

* The Transformational Rapid Rehousing Program (TRRH) program will serve over 200
clients, and support with financial assistance for participants including but not limited to:
rental assistance, financial assistance, move-in support coupled with Critical Time
Intervention case management for 12 months to support client stability.

« Total Contract Amount: $5,050,000

 Contract Term: January 1, 2025 - June 30, 2026
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o anRsTtormational-Rapid Renc O (| kK
Case Management Financial Assistance Supports HOST’s Housing
Support Central Command

* A Rapid-Rehousing program e Supports clients for up to 12 e All referrals into the TRRH
that offers up to 12 months months of rental and utility program go through the
of case management payments Housing Central Command
support to enrolled  Supports clients in (HCC) and operates in
households based on Critical increasing income through partnership with HOST
Time Intervention (CTI) best connection to workforce
practices services and benefit

e Supports clients’ individual acquisition support
needs
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Housing Central Command (HCC)

HCC is a crisis response model that uses an emergency management staffing and communication
structure to accelerate the rehousing process with people experiencing homelessness. The model
maximizes all available resources.

Complete Coordinated Create a By Name List
Entry Assessment, vital from OneHome Housing Connector locates
document acquisition and (Coordinated Entry) units
referrals to the HCC referrals monthly

Housing Navigation and
Barrier Busting

Provide Housing Stability

Move-in .
DS Services
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Housing Central Command Structure & Critical
Time Intervention

Housing
Engagement

Client Support/[:> Navigation i> Unit Search E>St

Unsheltered

PN
: Outreach
Staff Title Unlimited timeline

Unsheltered
Target Individuals/
Population Households

O wok

Environment

Enrollments
CES

N Doc Uploads
L Crisis Management
Role Activities CM Lite
Resource Referrals

OneHome referrals

Sheltered

Intake
Specialist
1:40
30-60 Days

All Sheltered
Individuals/
Households

Site Based

Enrollments
CES
Doc Uploads
Crisis Management
CM Lite
Resource Referrals
OneHome Referrals

Unsheltered— HCC Outreach
Navigator

sheltered— HCC Navigator
1:10
30 Days

All Households matched to a
resource

Mobile

Doc Collection
Doc Uploads
Unit Applications
Packing
Move-Ins
Furniture
Engagement

HCC Housing Locators

All Households matched to a
resource

Unit Search
Unit Negotiations
Inventory Management
App Tracking
Ongoing Rent Payments (if

app)

abilization

HCC Housing
Stabilization Case

Manager
1:20
12 months

All Housed Households

Move-In Support
Utility Support
Basic Needs Support
Referrals
Income Support
Exit Planning
Health/MH Support
Pre-Lease Up Rapport Building Engagement
Ongoing rent payment (if app)



Housing Stabilizers  |Key Responsibilities

 Addressing needs such as: food access,
transportation, income & employment,

Mission: to support clients into ongoing community connection, mental & physical
stability through CTI best practices health, etc. o
* Identify an exit plan and work with clients
to outline goals and action steps
| 1:20 Navigator to client ratio necessary for client to successfully
transition from program at end of rental
assistance.
* Resolve conflicts and address concerns
Mobile: meet the client where they’re at, with landlords/clients to maintain positive
12 months of support relationships and prevent housing
instability
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Staffing;:
» Total Salary & Fringe Request - $1,723,025

Budget Overview

Administrative Leadership Partial up to 6 FTE
TRRH Program Manager 1FTE
d ContraCt term: January 1’ 2025 — June Housing Solutions Director 1FTE
30 2026 Accounts Payable Clerk 1FTE
rogram Assistan 1FTE
* Amount: $5,050,000 G
Lead Housing Stabilizer 4 FTE
» Average Cost/Household: $25,500 based S T———— 5 FTE

on 200 households served over contract _ _
e Other costs included in budget:

pe ri Od — Client Support Costs
. . — Financial Assistance
* |ncludes a continuation of support for _  Rental Assistance
clients enrolled in 2024 and additional C o preerm Supplies and Expenses
_ _ — rofessional Services
clients added in 2025. = StalffTraimng
— Mileage
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Appendix
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Housing Specialists

Case Managers

Short- (1-3 months) to medium-
term (3-24 months) rent subsidies

Landlord partners

Homeless Management Information
System (HMIS)

Staff training
Program Policies

Accepting referrals from
OneHOME and other sources

Intake process for households
referred

Housing Identification
Relationships with landlords
Move-In Rental Assistance
Payment of rent subsidies

Housing Stability Plan for all
enrolled households

Case Management Services
Housing First Interventions

Assistance with budgeting and
increasing income

Support ensuring that
households remain housed

after subsidy ends.

Participant feedback

Programmatic Expectations
S S

New households experiencing homelessness
referred by HOST to do intake for rapid
rehousing in 2025.

Households currently enrolled in the
program in 2024 provided ongoing subsidies
and support in 2025

Households enrolled in the program provided
ongoing subsidies and support in 2026

Number of lease applications submitted for
new enrollees in 2025

Number of households engaged in case
management and ongoing support

Households receiving assistance with
increasing income through benefits
acquisition and/or employment

Households without OneHome assessments
offered housing assessments

Households offered the opportunity to
provide feedback on services received

40

187

Total of 200 households
enrolled in 2024 & 2025 that
may continue receiving
support in 2026

40

100%

100%

100%

100%

Households are provided permanent housing and services

through the rapid rehousing program

Households that are currently enrolled are provided rent

subsidies and/or support.

Households enrolled in rapid rehousing are provided

subsidies and support.

Length of time between enrollment and lease up is less

than or equals to 30 days

Household exits to permanent housing at the end of the
program (either in their rapid rehousing or other unit)

Households that have an increase in income through

benefit acquisition or employment

Households that receive housing assessments

Households that complete survey report being satistied

with the services received

95%

200 households enrolled in
2024 & 2025 that may continue
receiving support in 2026

85%

70%

80%

100%

70%

Expand pathways to
successful re-
housing.

Improve homelessness
resolution system for
households
experiencing
homelessness.
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