
 

 

City Council Budget Retreat Agenda 
May 16, 2025 

 

8:15am Breakfast 

8:30am Welcoming & Icebreaker 

8:45am Expectations & Approach 

9:30am Goal #1 

10:05am Goal #2 

10:40am BREAK 

10:45am Goal #3 

11:20am Goal #4 

11:55am Goal #5 

12:30pm LUNCH 

1:30pm Goal #6 

2:05pm Goal #7 

2:40pm Goal #8 

3:15pm BREAK 

3:25pm Finalize Priorities 

4:15pm Next Steps 

4:30pm Adjourn 


