Denver Built for Zero Sub-Group

Dr. Jamie Rife, Metro Denver Homeless Initiative Executive Director
Midori Higa, Director of Homelessness Resolution Programs
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Core Concepts
of Regional
Coordination

Homelessness is a regional
Issue

Implementing agreed upon
framework while tailoring to
local needs

Starting with one population
as a proof of concept
(Veterans)
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ROLE: Make decisions and clear paths
Elected Officials, Leads of Key Providers,
Municipal Leaders, MDHI, Human Services, etc

Executive
Teams

Homeless
Coordination

 Teams
e

Local Subregional Structure
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Built For Zero What is Built for Zero?

( B FZ) Built for Zero is a movement of more than 80 communities in the U.S.

problems A A

A problem that many touch,
but no single agency or
organization owns

NV

The

Built for

zero A command center with
scluﬁons shared, community-wide

accountability for ending
homelessness

. DENVER

A definition of success
limited to program
outcomes

N

A definition of success
of whether the number
of people experiencing
homelessness is
driving zero

redefining what is possible in ending homelessness.

Efforts driven by static,
agqgregate,
and nameless data

N

Efforts driven by

comprehensive, real-time,

individual-level data on
everyone experiencing
homelessness

Aproblem solely
understood as a problem
of resource scarcity

. 4

A problem understood
as a systems issue that
requires data-driven,
targeted housing
tnvestments
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What is Functional Zero?

W/

Homelessness is rare and brief

Full accounting of homelessness at all time with
quality, real-time, comprehensive data on who is
experiencing it

Working toward equitable systems, starting with a
focus on race and ethnicity

All achievements are sustained over time, even as
local conditions change
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Functional Zero for Veteran Homelessness

VETERANS AVERAGE
EXPERIENCING MONTHLY
HOMELESSNESS — MOVE-INS
[S—
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How
BFZ
WOrks

BFZ Data Milestones

Quality Data Confirmed f Improvement Median is established. |
 Reduction work begins.

—

Improvement Baseline captured

/

Improvement Median

( This data point signals the end of a significant reduction shift. )
Every time a shift is record, the Improvement Median
recalculates.

( Community reaches Functional Zero.
. Sustaining work begins.

— o

Functional Zero Threshold

Monthly Reporting

Phasel Phase 3 Phase4

Achieving Quality Data Reduce Achieve Functional Zero

Un system norms

Test&build data & Plan PDSA Cycles Reach thresholds
infrastructure to increase \dentifying continual & &
confidenceindata . 8 See reductions! Begin sustaining
improvement work
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How does HOST engage in collaborative homelessness
resolution efforts?

Regionally
 MDHI Permanent Housing Committee
* Emergency Solutions Grant Partners Denver
I\/Ieetlng |  HOST 5-Year Strategic Plan
* Regional Housing and Homelessness « Denver BFZ Homeless
Table

Coordination Team
e Denver Outreach Meeting
* Monthly HMIS/HOST Data Team
* Performance Management with
Contractors
e Family Solutions Group

 MDHI Performance Committee

* OneHome Community Design Team

« MDHI Results Academy (OneHome
Redesign)

* Regional Strategic Design Team

* Regional Homelessness Coordination
Team

\//
DENVER
HOUSING STABILITY



How does HOST engage in collaborative homelessness

resolution efforts?
Participating in Regional Planning and Systems Development
e Coordinating between City, MDHI, and State
* Meeting with homelessness coordination leaders across counties to align strategy and discuss needs
» Establishing standards aligned with best practices for permanent housing programs
* Providing input on and engaging in efforts to improve Coordinated Entry (OneHome)
e Participation on MDHI Board
* Regional Built for Zero Planning

Supporting Funded Partners

e Coordination on HUD grants

* Performance management for contractors
* Destining solutions for families

Engaging MDHI In Local Conversations
 HOST Five-Year Strategic Planning and Action Planning
* Coordination around data quality and analysis
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Current Built for Zero Engagement

Monthly Homeless Coordination 6-Month Aim
Team with internal (City) and
external stakeholders
* Increase score card from 17
e Veteran and non-Veteran points to 22 points
community partners creating
solutions
* Focus on Grant and Per Diem
(GPD) Program Improvements
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The Results R

of Built for
Zero:

Driving Reductions Through
Data and Regional
Coordination
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OVERVIEW BY-MAME LIST COMMUNITY STATE COHORT METRO DENVER METRO DENVER
DETAIL BY-NAME LIST DETAIL

BUILT FOR ZE

O COLORADO

COLORADO Built For Zero.
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https://tableau.community.solutions/views/COShortform_15823120571820/Dashboard?%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link&%3AisGuestRedirectFromVizportal=y&%3Aembed=y

\
‘ DECREASE OF 31% INVETERAN HOMELESSNESS

‘ GAIN UNDERSTANDING OF ALL HOMELESSNESS
\

MAKE DATA-DRIVEN DECISIONS

IMPACT

BUILDING MORE EQUITABLE RESPONSE

|
!

‘ IDENTIFY & COORDINATE NEEDED RESOURCES

BECOMING A NATIONAL MODEL

\‘




THE WALL STREET JOURNAL.

English Edition ¥  Print Editio

Politics Economy Business Tech Markets Opinion Books&Arts Real Estate Life & Work

Recognition of Veteran Built for Zero Work
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Next Steps

* Goal of additional 25% reduction in Veteran homelessness
regionally

- Additional subregions reaching quality data (29/29 on
scorecard)

» Continued coordination around funding opportunities and
programs
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Questions?
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Rosanne Haggerty
founds Common Ground

Community.” Over the
next 20 years, the
organization creates
nearly 3,000 more
homes, assisting more
than 4,500 people. But
despite the success of
these buildingsin
ending homelessness
fortheirresidents,
overall homelessness
continued to rise in New
York City.
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Built for Zero History

The group that

would become the
Community Solutions
team launchesthe
Street to Home Initiative
in NYC, rallying
organizations to reduce
street homelessness in
the 20-block Times
Square area by 87%in
two years.

The 100,000 Homes
Campaign, (2010-2014)
was launched to help
U.S. communities find

homes for 100,000 of the

most vulnerable people
experiencing
homelessness. 186
communities helped
105,580 Americans find
housing. Yet, atthe
Campaign’s end, no
community has ended
homelessness.

Creation of
Community Solutions.

2015-now

Launch of Built for Zero,
thatasksa new
question:what does it
take to countdown to
zero people
experiencing
homelessness?

14 communities have
reached milestone for
ending homelessness
known as functional
zero.




Communities
participating in

BFZ (108
currently)
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Quality, Real Time By-Name List

NEWLY HOUSING

IDENTIFIED PLACEMENTS
RETURNED ACTIVELY MOVED TO

FROM HOUSING HOMELESS INACTIVE

RETURNED NO LONGER MEETS
FROM INACTIVE POPULATION CRITERIA
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Data from Bakersfield

Bakersfield, California

Spring 2019
Actively Homeless Chronic sy @ Cnseconferencing improvemen
work
e (reationof at-risk list
e Onboarding of new landlords
5 Summer 2019
e Kaiser Permanente investment
~—_ July2018 ;" funds new housing opportunities
40 e Hostedalandlord " andstaff position
event to secure units ____,./'”
Improvement Median: 25.0 =
Sakersfiid/Kém County CoC
December 2017 April 2013 August 2013 December 2018 April 2019 August 2019 December 2019 April 2020
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