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Core Concepts 
of Regional 
Coordination
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Homelessness is a regional 
issue

Implementing agreed upon 
framework while tailoring to 
local needs

Starting with one population 
as a proof of concept 
(Veterans)
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The 
Framework for 
Regional 
Coordination

Adams

Arapahoe

Aurora

Boulder

BroomfieldDenver

Douglas

Jefferson

Tri-cities

Regional
Coordination

3



Local Subregional Structure
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Built For Zero 
(BFZ)
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What is Functional Zero?

Homelessness is rare and brief

Full accounting of homelessness at all time with 

quality, real-time, comprehensive data on who is 

experiencing it

Working toward equitable systems, starting with a 

focus on race and ethnicity

All achievements are sustained over time, even as 

local conditions change
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How 

BFZ 

works
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How does HOST engage in collaborative homelessness 

resolution efforts?

Regionally
• MDHI Permanent Housing Committee

• Emergency Solutions Grant Partners 

Meeting

• Regional Housing and Homelessness 

Table

• MDHI Performance Committee

• OneHome Community Design Team

• MDHI Results Academy (OneHome 

Redesign)

• Regional Strategic Design Team

• Regional Homelessness Coordination 

Team

Denver

• HOST 5-Year Strategic Plan
• Denver BFZ Homeless 

Coordination Team

• Denver Outreach Meeting

• Monthly HMIS/HOST Data Team

• Performance Management with 

Contractors

• Family Solutions Group
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How does HOST engage in collaborative homelessness 

resolution efforts?
Participating in Regional Planning and Systems Development
• Coordinating between City, MDHI, and State

• Meeting with homelessness coordination leaders across counties to align strategy and discuss needs

• Establishing standards aligned with best practices  for permanent housing programs 

• Providing input on and engaging in efforts to improve Coordinated Entry (OneHome) 

• Participation on MDHI Board 

• Regional Built for Zero Planning 

Supporting Funded Partners 

• Coordination on HUD grants

• Performance management for contractors 

• Destining solutions for families  

Engaging MDHI In Local Conversations

• HOST Five-Year Strategic Planning and Action Planning

• Coordination around data quality and analysis 
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Current Built for Zero Engagement

Monthly Homeless Coordination 

Team with internal (City) and 

external stakeholders

• Veteran and non-Veteran 

community partners creating 

solutions

• Focus on Grant and Per Diem 

(GPD) Program Improvements

6-Month Aim

• Increase score card from 17 

points to 22 points
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The Results 
of Built for 
Zero:
Driving Reductions Through 
Data and Regional 
Coordination 
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Quality Data 
for All Singles 
(Knowing Who 
Is Experiencing 
Homelessness)

Link to Statewide Dashboard
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https://tableau.community.solutions/views/COShortform_15823120571820/Dashboard?%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link&%3AisGuestRedirectFromVizportal=y&%3Aembed=y


DECREASE OF 31% IN VETERAN HOMELESSNESS

GAIN UNDERSTANDING OF ALL HOMELESSNESS

MAKE DATA-DRIVEN DECISIONS

BUILDING MORE EQUITABLE RESPONSE

IDENTIFY & COORDINATE NEEDED RESOURCES

BECOMING A NATIONAL MODEL 
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Recognition of Veteran Built for Zero Work
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 Goal of additional 25% reduction in Veteran homelessness 
regionally 

 Additional subregions reaching quality data (29/29 on 
scorecard)

 Continued coordination around funding opportunities and 
programs
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Questions?



Appendix



Built for Zero History
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Communities 
participating in 
BFZ (108 
currently)
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Quality, Real Time By-Name List
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Data from Bakersfield
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