
All In Mile High
Health Services Contract



Action Item

Vote on council bill 25-0545 

Approves a contract - ENVHL-202578619

• With: Colorado Coalition for the Homeless (CCH) 

• For:$1,176,265 

• End date: 12-31-2025 

• To: provide physical, mental, and behavioral health services 

to clients at the non-congregate shelter locations citywide



Contract Overview
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Contract History

• CCH has provided services since AIMH inception

• CCH was identified as the vendor through a competitive 

procurement process managed by HOST

• Service type and staffing from CCH have evolved over 

the last 18 months



Timeline: 2024 - Today

DDPHE begins 

working with 

CCH to enhance 

service delivery

October 

2024

2025

Contract

Process 

improvements within 

the city, by shelter 

service providers, and 

by CCH are 

incorporated

January

2025

DDPHE begins 

contract 

management 

moving forward



Timeline: Today – 2025

CCH extension 

of current 

service contract

Today Q3

2025

Potential CCH 

amendment to 

include enhanced 

behavioral health and 

SUD services

Late

2025

New contracts and 

amendments to 

address gaps and 

other service 

needs



Physical and Behavioral Health Service Delivery

Virtual intake form to serve as a direct referral to CCH

Clients assessed for acuity and triaged appropriately (CCH or Roads to Recovery)

CCH to provide core services, referral for specialized and other follow-up treatment

Additional on-site staff and a modified rotation of services

Services will include:

• CCH: Care-coordination and delivery - primary care, behavioral health, MAT/SUD 

treatment, psychiatry, and dental services for lower acuity clients

• Roads to Recovery: Intensive case management and treatment provision 

for those with high acuity Mental Health/ Substance Use Disorder as capacity 

allows



Service Delivery Continued
Address Operating Partner Hotel Name Site Name Site Type Medical  Scheduled Day Dental  Scheduled Day Psychiatry Scheduled Day

Behavioral Health 
Scheduled Day

Medication Assisted 
Treatment (MAT)

4595 N Quebec St, Denver, 80216 Salvation Army Best Western
Stone Creek  (formerly 
New Directions) Non-Congregate Shelter

Wednesdays 9am-5pm (Inside 
Rm 111)

1st Tuesday of the 
Month  1:30-4pm  (INSIDE 
Room 111)

3rd Thursday of the month 
10:30am

Group Sessions 2nd 
and 4th Tuesdays 
from 11am to 12pm

4040 N Quebec St, Denver, 80216 Salvation Army Double Tree
Denver Navigation 
Campus Non-Congregate Shelter

Wednesdays 9:30-5PM (Inside 
Rm 107)

3rd Tuesday of the month- 
8-12pm 1st Thursday of the month 1pm

Group Sessions 2nd 
and 4th 
Wednesdays from 
1pm to 2pm

Mondays from 1pm to 
4pm

4849 Bannock St, Denver, 80216 Bayaud Raddison Housing Works Non-Congregate Shelter
Wednesdays  9:30-
1PM  (HOP)

2nd Wednesday of the 
Month 9:30-1pm (HOP)

1st Thursday of the month 
10am

Group Sessions 2nd 
and 4th 
Wednesdays from 
2pm to 3pm

4685 Quebec St, Denver, 80216 St Francis Center Comfort Inn Non-Congregate Shelter Wednesdays 1:30-5pm No Dental Services 3rd Thursday of the month 1pm

Group Sessions 2nd 
and 4th Tuesdays 
12:30pm to 1:30pm

12033 E 38th Ave, Denver, 80207 Bayaud N/A Stay Inn Micro-Community
Street Med: 1st and 3rd 
Monday 9:30am No Dental Services

3rd Monday of the month 
10:30am

1st and 3rd 
Mondays from 
9:30am to 11:30am

1375 N Elati St, Denver, 80204 The Gathering Place N/A Elati Micro-Community
Street Med: 1st and 3rd 
Tuesday around 9:30am No Dental Services

2nd Thursday of the month 
10am

1st and 3rd 
Tuesdays from 
9:30am to 11:30am

621 W Wesley Ave, Denver
Colorado Village 
Collaborative La Paz Santa Fe Micro-Community

Street Med: 1st & 3rd 
Wednesday around 10am No Dental Services

2nd Thursday of the month 
1pm

1st and 3rd 
Wednesdays from 
10am to 12pm



CCH Health Contract Performance to Date

9

270 280 264 304

600
705

492 566 528
679

1200

2276

0

500

1000

1500

2000

2500

12/1/2023 -

3/31/2024

4/1/2024 -

6/30/2024

7/1/2024 -

9/30/2024

10/1/2024 -

12/31/2024

Contracted Goal Total YTD

Served (Unique)

2024 Individuals Served and Service Encounters 

(via CCH Contract)

Number of unique individuals served Number of total encounters

• An additional 216 clients 

have been served with a 

total of 410 encounters

• Primary care is the #1 

service provided, followed 

by mental health and     

non-psych behavioral health 

Jan. 1 – March 7, 2025



Action Item

Vote on council bill 25-0545 

Approves a contract - ENVHL-202578619

• With: Colorado Coalition for the Homeless (CCH) 

• For:$1,176,265 

• End date: 12-31-2025 

• To: provide physical, mental, and behavioral health services 

to clients at the non-congregate shelter locations citywide



Questions

Tristan Sanders

Tristan.Sanders@denvergov.org
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