Mr. Greg Sauber, Manager
01d South Gaylord B.1.D.
1084 South Gaylord Street
Denver, Colorado 80209
September 30, 2014

Mr George Delaney
Manager of Public Works
Department of Public Works
2001 West Colfax Avenue
Dept. 509

Denver, CO 80202

Dear Mr. Delaney,

Enclosed please find the following information requested by your office:
1. The 2015 Budget
2. The 2015 Budget Information
3. The Budget vs. Actual Report for 2014, including information on any material
departures from the 2014 Operating Plan
4. The current list of the board of directors, including attendance information
5. Information on the board actions for this year

The Old South Gaylord Business Improvement District has no debt. We do have a
$15,000.00 reserve for equipment replacement, repair and maintenance.

Sincerely,

breg Saubér
Manager

Cc: Mr. Richard Sheehan
Sr Financial Mgmt Analyst
Special Districts & Conduit Debt
City and County of Denver



Old South Gaylord BID

Profit & Loss Budget Overview
January through December 2015

Jan - Dec 15
Ordinary Income/Expense
Income
Ihcome
Interest 5.75
Property Tax 41,000.00
Total Income 41,005.75
Total Income 41,005.75
Expense
Accounting Fees 1,200.00
Bank Charges, Bank Cd. Expense 50.00
Board Meeting Expense 90.00
Contract Services 8,500.00 City Sidewalk Re Concrete
Directory Expense 364,73
Dues and Licenses 343.02
Insurance Expense 1,273.00
Landscaping
Decorative Tree Lighting 1,400.00
Flowers 3,500.00
Lawn Care 2,000.00
Trees 6,000.00 Reg Tree Maintenance
Total Landscaping 12,800.00

Maintenance & Repair

Electrical 2,000.00
Sidewalk Cleaning 350.00
Snow Removal 9,000.00
Sprinkler System 2,500.00
Total Maintenance & Repair 13,850,00
Postage & Freight 85.00
Utilities
Utilities - Water 675.00
Utilities xcel energy 675.00
Total Utilities 1,350.00
Total Expense 41,005.75

Net Ordinary income

Other Income/Expense

Other Expense
Reserve Allocation
Total Other Expense 0.00
Net Other Income 0.00
Net Income 0.00
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OLD SOUTHGAYLORD BUSINESS IMPROVEMENT DISTRICT

2015 BUDGET Notes
Frcpa red Scp’ccmbcr 2014

The purpose of the Old South Gag[or& Pusiness Improvcmcnt Diistrict is maintenance of the 1000
block of Sout?r Gag]ord Street. Thc strectis com}:)r‘l'scci of retail shoPs, restaurants and pro)ccssional

offices.

In 2015 we have budgcted $9500 to contract services. | hisis fora citg sidewalk re-concrete Projcct.

This estimate has been Prcparcc{ forus 535 JSA Construction || C, which includes 1 ZOOSq Feet of
Cftﬁ Sidewalk concrete, as well as city and c[osfng Pcrmit. We feel that this not on]g will enhance the
appearance of the block, but level out the sidewalks and maintain saicc:tg for Pcdcstrians. This Prcz}cct was
Enitia[]g Proposcd for }Jucigct year 2013 and was not com?fetc that yearor in 2014 due to weather and
scheduled P]anning. Our intent is to have this Projcci: finished in 201 5 using the $9500 and some rc:maining

dollars from 2014 income.

]iach year the !ancfscaping budgct is meant to Providc ac]cc] vate tree bed Howcrs, Pfantcrs, lawn care, and
leaf clean up forthe block. Our §ong time vendors for these services include MTT. Services and
{ncommon (Ground. T he Pcopla that Pr‘ovidc these services have done so for many years and know the
block very well. |n 2014, concrete Plantcrs were rcpiaccd. These were upgradcd using part of the
contracted services fund. [tis ourintent to continue with ?crcnnia] Plantings and annuals to create diverse

and fong fastiﬂg Howc::’ Eedﬁ for the ]:;Eocic.

|nthe 2015 Maintenance and RcPaEr bu&gct we are i:ouc[gcting for the usual expenses of sidewalk c]caning,
snow removal, and spn‘nkfﬁr system maintenance. T he electrical buc!get is L)ighcr due to a needed upgradc
in ffg}-nts and electrical maintenance of the trees. T}m Projcct to Purciﬂasc new Eicgc!c racks and trash
rcccpfacies as mentioned in the 2014 E)uclgct Notes has been com P]ctc& with financial aid from the city.
This also included painting for Ifght Po]cs, benches, and bfcgclc racks, so that there is consistency and a
cleanerlook to the entire block. T]‘rc BID also had to work with Denver Water to prove that we do have a
backflow Prcventer valve. T[-rcg tf—;ought we didn’t and we had to use funds to prove it.

F{-:r the above Paragra}:h:

Sidewalk Cicaning and Sprinl(gcr Sgsi:om are both done anﬁuaﬂg.



Old S Gaylord BID Budget Notes (cont'd)
Snow Removalis provided by MT 1. Services, and while we budget on an annual basis, actual dollars
spent vary from year to year of course depending on snowfall amounts and severity of storms.
[ lectrical Qutlets in the tree beds are maintained annually.
The Street Directory is published every year by Joyce Bickel for $500 including printing.
Insurance Carrieris the Colorade Special District Property and | iability Pool.
Professional dues are paid annually to the Special Districts Association.

Accounting Senices are Prow’dcd bg Jamic Ferdon.

Additional Frcjccts for 201 5:

As mentioned in the Poard of Directors Annual Mecting Notes, the Poard has approvcd the f:onowing

Pr‘c{jccts to be imp]emcntcd in 2015 — some of these Projccts are ]Dcfng carried over from 2014

1. Re Concrete Sidewalks on Old South Gaglorci.
2. |nstall and Maintain I lectrical Fowcr-Piugs for Tree Lig}-nts.
3. (Obtain New Dids for LED iig]-:ting.

f’rcjccts or f:uc{gct may be revised éntcmaﬁg among the board members as we confirm pricing on these items
in carly 2015, as well as for the concrete work on the sidewalks. The board feels that these imProvcmcnts

will enhance the Pub’ic’s use and crfjogmcn’c of the 1000 block of - Gag[orc{.



O]d 5 Gay[orcl E)]D Budgct Notcs (cont’c!)

The estimated fund balance as o{:JanuarH 1,2015 is $30,000, with a reserve of $15,000. A portion of
this $30,000 will be used for the 5idcwaik Concrete Prqjcct, as well as others mentioned Prcvfous[g in this
letter. I]C at the end of 201 5 we have additional monies that have not been utilized for Projcc.’cs and routing
maintenance of the Hoclc, we will Put these monies into the reserve as well and acljust our2016 budgct

acco rc!ing[g.

The Old 5outh Gaglord Business ImProvcmcnt District has no debt.

], Grcg Sauber, Managcr ofthe OId S Gaylorci Business ImProvcmcnt District, ccrtifg that the
attached is a true and accurate copy of the adoPtcd 2015 budgct for the District.

X
b

VAN




Ordingry Income/Expense
Income
income
interest
Property Tax
Total income

Total Income

Expense
Accounting Fees
Bank Charges, Bark Cd. Expense
Board Meeting Expense
Contract Servicas
Directary Expense
Dues and Licensas
Insurance Expense
Landscaping
Decorative Tree Lighting
Flowers
Lawn Care
Trees
Total Landscaping

Mainfenance & Repair
Electrical
Sidewalk Cleaning
Snow Removal
Sprinkler System

Total Maintenance & Repair

Postage & Freight
Utilities
Utilitles. - Water
Utilities xcel energy
Totai Utilitles

Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense
Reserve Allocation
Total Other Expense

Net Other Income

Net Income

Oid South Gaylord BID

Profit & Loss
January through December 2014

Jan - Dec 14 Bugdget § Over Budget % of Budget

3385 575 2750 585.22°
34,508.42 3500000 -491 58 98.8%
34.542.07 3500875 -4B83.68 $B.66%
34,542.07 35,005.75 -433 68 86.88%
800.00 1.200.00 ~800.00 50.0%
000 50.00 -50.00 0.Q%

98.50 90.00 B.50 108.44°
0.00 7,200.00 ~7,500.00 0.0%
100 364.73 -1684.73 C.0%
340.91 343.02 -2.21 99.26" .
1,203.00 1,273.00 20.00 102.38%
a.00 1,400.00 -1,430.00 0o
5.708.04 3,500.0 2.208.04 '43.00%
2.237.40 2,000.00 237.00 111.85%
0.00 1,300.00 -1.000u0 L 0%
7.945.04 7.900.c0 45,04 100.67%
[+303] 300.00 -300.00 0.6%
0.00 350.00 -340.00 0.0
4.435.00 6.500.00 -2,0€5.00 88.23%
787.33 250.00 537.33 314.93%
5,222.33 7.400.00 -2,177.67 7057

0.00 85.00 -8500 [
280.23 500.00 219.77 58.05%
1,139.86 500.00 39 86 227.97%
1,420.09 1,000.00 420.09 142.01%
16,928,771 27,005.75 -10,075.98 B2.69%
17.612.30 €,000.00 9,612.30 220.15%
0.00 8,000,003 -8,000.00 G 0%
0.00 8,000.00 -8.00.00 0.0%
G0 -8,070,00 8,000.00 0 0%
17,812,30 0.00 17,812.30 100.0%

e

2l YE accoun ng fees v be 31207403
and 4 not ye! paid

Explaived in nates
Fee not yet postedfexpected to be
approx. $400

Fee not yet posted for noliday lights

Fae for timming not yet posted
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Old South Ga‘[j[OI‘CI Pusiness lmProvement District

Poard of Directors Annual Mectfng

Januarg 14, 2014

1. Theboard aPProvcd the Fo”owéng Projects for comP§ction in 2015, carrying over

from ﬂon~complction in 2014

o Re-Concrete of Cit_q Sidewalk 1000 Blockof S Gagiord.
o |nstall and Maintain [ lectrical Fowcr—P'ugs for Tree Lfghts.
e (Obtain New [3ids for LEDI _ig]-xting

The board aPProvccf the continued expense of the tree lights, as agreed to spiit with
the Merchant’s Association.

. The board aPProvcd the 2015 Prelfminarg Bucfgc.t, which contained all Prcjcd:s
mentioned herein.

. The board aPProvecl no additional Projccts through the end of 2014 and agrcccl to
meet in carEB 2015 to approve final bids for next year’'s Projccts and to discuss
viabifft3 of said.

. T}wc board voted to renew terms for members who were nearterm exPiration ~these

dates are listed on the contact information for Board of Directors.

A” Mcmbcrs of the board were Prcscnt atJanuarg 14 Mccting.



Old South Gag%ord PBusiness Im}:rovcmcnt District

Board of Directors

Nicholas Antonopoulos ~ President
1033 5outh Gaglorc! 5trccf:
Dcnver, Colora&o 80209
303.974.5951

7 year term expires 12/31/17

Diana Mog[c

1055 SoutE Gayforcf Strcct
Dcnvcr, Co!orado 80209
50%.322.9969 home
303.777.661% work

J yearterm expires 12/31/17

Jogcc Pickel

1099 South Gagloré Strcct
Denver, Colorado 80209
30%.806.636%

5 year term cxpir‘cs 12/31/18

chrcg ]—:—_sf:cg

1096 South Gaylord Street
D:’:nch Cotorac]o 80209
205.777.0707

503.359.2110

5 yearterm cxPircs 12/51/18



P.Z PBoard and Contact |nformation
Old South Gagford Business !mprovcmcnt District

o 5”} Managcr; Grcg SHauber
Office | ocation
1084 5outh Gagfor& 5trc:ct
Dcnvcr, Colorado 80209
30%.3%9.2110

gr‘t’:gsaufacr@msn.com

o  Accountant: Jamie Ferdon

30%.5%9.2110
Jamic@washpa r'kgriﬂc.com



