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2024 Goal
Re-envision the development permitting process and reduce city review time by 
30% by 12/31/2024
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Subgoals
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• Improve the building/zoning permit intake functions and reduce 
the amount of time for initial intake by 30% over 2023

• Reduce by 30% the time to complete reviews for single-
family/duplex and small existing commercial/industrial building 
tenant finish projects

• Reduce review time and cycles for the Site Development Plan 
process – move from 9 cycles total to 6 and reduce review time 
for cycles 1 and 2 of the formal SDP from 65 days to 28 days

• Improve customer service through more effective communication and customer facing materials

• Streamline and modernize the development review process to improve efficiency focused on 
customer needs



Results Year to Date
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Results Year to Date
Year to date, we have seen the following improvements in city review time.

• A 33.7% reduction in total city possession time for Single-Family and Duplex projects
• A 14% reduction in total city possession time for Existing Commercial/Industrial Tenant Finish projects (those with a project 

valuation of between $750,000 - $1,499,000)
• A 29.23% reduction in the number of days to provide comments to the customer for the 1st and 2nd review of Formal Site 

Development Plans (SDPs)

Key Initiatives

• Identify AI solution for new applications

• Allow “Approved with Conditions” and require pre-inspection for interior only renovations to single-family/duplex projects

• Move from two to one residential construction permits when building a new single-family house or duplex with a detached garage. 

• Define purpose and scope of Concept Plan & formal Site Development Plan review

• Determine an escalation process for SDP reviews & associated DOTI submittals that go beyond a certain review threshold
• Creation of an overall development review process landing website, including licensing info 
• By fall 2026, launch the Proposition 123 90-day fast track approval process for affordable housing projects
• Approval rate tracking and follow up with projects that exceed four plus cycles



Actions Completed Q1 – Q3
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• Reduction in number of permits for Single-family/Duplex projects – issue one 
 construction permit when building a new house and detached garage

• Commercial project valuation change to shorten review times 

• Suite of changes made to the building & zoning intake process

• SolarAPP+ expansion to add three more eligible project types 

• DOTI SUDP and DDPHE coordination on pool and food/beverage submittal 
 requirements and reviews

Project Type Former Valuation NEW Valuation Target Review Times

Major Commercial Projects $1M+ $1.5M+ 4 weeks
Intermediate Commercial Projects $500k - $1M $750k - $1.5M 2 weeks

Minor Commercial Projects Up to $500k Up to $750k 2 days

New Combined Food & Beverage 
Application form for SUDP/DDPHE

Commercial project valuation changes and review timeframes



Actions Completed Q1 – Q3
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• Launch of a customer survey at permit application and 
permit issuance 

• Automated comment letter for site development plan 
projects giving staff more time to collaborate internally and 
externally to advance projects

• Allow “Approved with Conditions” and require pre-inspection 
for interior only renovations to single-family/duplex projects

• Hired staff within DFD to handle intake of fire specific 
submittals

• Electronic recordation of site development plans

Customer survey for recently approved projects



Actions Underway Q3 – Q4
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• Incorporating system wide review timeframes in 
the public review times dashboard

• Reviewing modified drawings as a two-day review

• Piloting an AI solution for the building and zoning 
intake process

• Continued customer outreach and updated 
Development Systems Performance Technical 
Advisory Board, plus launch of an Executive 
Advisory Council

• Update to intake requirements by project type

• Changes to the site development plan process for 
concept and formal, and streamlining content

Screen shot of AI Intake Report Check

https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Community-Planning-and-Development/Plan-Review-Permits-and-Inspections/Average-Plan-Review-Times


Actions Underway Q3 – Q4
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• Launch of a new front facing Development Services 
website

• Rapid improvement event focused on improving the 
permitting process for restaurants

• Creation of a project guide and streamlined submittal 
requirements for tenant improvements in existing 
commercial, industrial and mixed-use buildings

• Creation of an interdepartmental conflict resolution 
process to provide quicker resolution

• Updates to DOTI’s encumbrance rules and regulations

• Streamline combined Pool Request Form 
(SUDP/DDPHE/DS)

Example website from Mecklenburg County



CPD Regulatory Reform
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• As part of the 2024 budget, CPD received $200,000 to hire a consultant to provide an 
assessment of the regulatory environment CPD enforces 

• Focus on streamlining, removing regulations that don’t advance plan outcomes, improve clarity 
and remove conflicts

• Working through the solicitation process



Current Permit Review Times

11

Data as of 9/17/2024



Business License Status
Total Processing Time By Application Type: Current Status of Pending Applications:
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Site Development Plan Review Times
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Time in Possession - Completed Projects



Questions
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