
Denver's Clinical Response 

System
Erin Atencio- Mayors Office

Andrew Dameron – Denver 911

Tristan Sanders – Denver Department of Public Health & Environment

Chris Richardson – Denver Police Department

1



Response 

311

Street 
Engagement 

Teams

911

First Responders

Community 

Member

Response

Overview

2



Clinicians 
Embedded at 
911

Police 
Response

STAR Co-Responders

911 Dispatch Options

988

Our objective is to utilize the least acute dispatch 
option possible based on the circumstances of the call
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911 Clinicians
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Overview
• 9-1-1 working on legacy of "law enforcement first" mentality

• Mental/Behavioral Health professionals embedded in the 

communications center to provide trauma informed support 

from call intake, to on-scene arrival

• Able to resolve some calls for service over the phone and 

connect residents to services

• Provide clinical input to field responders to encourage 

greater use of alternative drop off options
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Budget & Outcomes
Cost

• $785K for three clinicians, over three years

• Funded by Caring for Denver

Operations

• Three clinicians to work staggered shifts in order to get as close to 

24/7 coverage as possible

Outcomes

• More calls resolved without need for in-person or criminal 

justice response

• Enhance the competency and capacity of Denver 9-1-1 for trauma 

informed response

• Fewer unnecessary interactions with the criminal justice system

• Greater collaboration between Denver 9-1-1 and R2R/AIMH efforts
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Overview
• STAR is a civilian response team that pairs a behavioral health clinician 

and a paramedic or EMT. 

• STAR provides a person-centric, trauma-informed response option for 
people experiencing mental health crises, substance use related 
concerns, homelessness-related needs, poverty-related crises, and other 
non-violent situations that do not require Police, EMS, or Fire. 
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STAR Operations 
Operations:

• 7 days a week, 6 a.m. to 10 p.m.

• Up to 5 vans in service 

• People are connected with follow-up care and case management 

through the STAR Community Partner Network.
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Budget
Role Provider Term Funding Source(s) Budget Estimate Staff Budgeted

Van Clinicians WellPower 1/1/26-

8/31/26

GF & CFD $500K 16 clinicians, 2 managers, 

partial director and evaluator

Van EMT 

or Paramedics

Denver Health 1/1/26-

8/31/26

GF $1.4M 15 EMTs or paramedics, 

4 supervisors, 1 director

Wraparound

Services & Case 

Management

Servicios de La 

Raza

1/1/26-

12/31/26

GF & CFD $2.7M 3 case managers, 2 therapists, 

1 peer support specialist, 1 

eligibility technician, 1 manager, 

1 director, 2 support FTE, 5 

subcontractors

Van EMT 

or Paramedics

TBD- RFP 7/1/26-

12/31/26

GF $1M 12 EMTs or 

paramedics  + adequate 

supervisory coverage per RFP

Van Clinicians DDPHE 7/1/26-

12/31/26

GF & CFD TBD 12 clinicians, 2 supervisors
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Co-Responder (CIRU)
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Overview
The Co-Responder program is housed within the Crisis 
Service Bureau of the Denver Police Department, which 
supports an overall effort to expand law enforcement and 
behavioral health strategies to meet the needs of people 
with behavioral/mental health concerns in Denver. The Co-
Responder program strives to:

•Reduce the number of people with mental health issues 
in the jail system

•Improve information sharing and coordination across 
systems and service providers

•Reduce overall over utilization of individuals with mental 
or behavioral health concerns with first responders, 
hospitals or jail systems
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Outreach Case 

Coordinators (OCC)
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Budget
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CIRU Outcomes
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System Overview
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Questions?
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