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Official System of 
Record • Service/supply costs

• Personnel costs 
• Appropriated budget
• Purchase orders
• Payments
• Tracks expenses by cost 

center/appropriation
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• Cloud based Enterprise Resource Planning (ERP) 
System

• Imbedded internal controls and approval workflow
• Real-time reporting of financial information
• Ability to track transactions on multiple levels – fund, 

cost center, program, etc.
• Ability to drill down into transactions

Industry Best in Class



Existing Public Resources
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Transparent Denver
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https://www.denvergov.org/Government/Legislation-and-Transparency/Transparent-Denver


Dashboard Pilot
Lisa Martinez-Templeton
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Click to view dashboard (test)
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https://app.powerbigov.us/groups/me/reports/51761b9d-ef1e-4102-9c14-aa9beeae1f0e/a3a107b1c77eb584c462?ctid=39c87ab3-6612-42c0-9620-a696d12df803


Definitions

Commitments Obligations Actuals

Funds for known future 
spending (pre-
encumbered)

Example: Requisition

Funds that represent 
obligations to pay or are 
encumbered. Obligations 
cease to be encumbrances 
when paid or canceled.

Example: Purchase orders 
or contracts

Funds that have already 
been spent

Example: A payment or 
invoice paid
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Major Expenditure Categories (Account Code)

Personnel Services (start with 5) – e.g., salaries and fringe benefits

Services and Supplies (start with 6 or 7) – e.g., office supplies or professional services

Capital Equipment (start with 8) – fixed assets costing $5k or more

Internal Services and Misc. (start with 9) – services or materials from one agency to 
another
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Discussion 

11


	Expenditure Report Capabilities Briefing �Budget & Policy Committee�February 3, 2025
	Agenda
	Official System of Record 
	Industry Best in Class 
	Existing Public Resources
	Transparent Denver
	Dashboard Pilot
	Slide Number 8
	Definitions
	Major Expenditure Categories (Account Code)
	Discussion	

