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Initial Transition and Phasing Plan (including Initial Construction Staging Plan)

Initial Quality Management Plan

Initial Health and Safety Plan

Initial Environmental Management Plan
Initial Project Management Plan
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Physical Project Plan
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(See attached.)
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Printed: 7/13/2017

DEN Great Hall

*** Baseline View

Planned by Asta Powerproject

Line | WBS code Task name Duration Start Finish Total float| , 25 n 55 FMA\MZJO\IJS\A S\O\N\D‘J\F\M\A\M\ZJO\IJQ\ASO\ND J\FMAM?]OZ.'?ASOND 3 F.M,A M/ 3,3 ,A S OND,
U e 0 e DO8d 0 4 0 | D :: ) d Milelt
2 1.0 Execution of the DA 7/17/2017 7/17/2017 30dfj Execution of the DA ]
3 1.0 Effective Date / Commerical Close 8/28/2017 8/28/2017 Effective Date / Commerical Close ]
4 1.0 Construction Commencement Deadline 6/28/2018 6/28/2018 L @ Construction Commencement Deadline ]
5 1.0 Financial Close 10/24/2017 10/24/2017 Financial Close ;
6 1.0 NTP 1 per DA 5.6 8/28/2017 8/28/2017 NTP 1 per DA 5.6 ]
7 1.0 NTP 2 per DA 5.7 5/29/2018 5/29/2018 NTP 2 per DA 5.7 ]
8 1.0 TSA Screening Area Handover 6/15/2020 6/15/2020 2d ] , TSA Screening
9 1.0 TSA Screening Area Handback 10/23/2020 10/23/2020 / ‘ 1] SA Screening Area Handback
10 1.0 Level 5.5 Complete 1/30/2020 1/30/2020 / ] Complete
11 1.0 FAR 1 - Lvl 6 Curbside West 11/3/2021 11/3/2021 / / @ FAR
12 1.0 FAR 2 - Lvl 6 Curbside East 11/3/2021 11/3/2021 / | FAR
13 1.0 FAR 3 - Airline Space MOD 3 West 1/30/2020 1/30/2020 / - || @ Far 3 - Airline Space M
14 1.0 FAR 4 - Airline Space MOD 3 East 1/30/2020 1/30/2020 / j FAR 4 - Airline Space M
15 1.0 FAR 5 - Airline Space MOD 2 West 5/1/2019 5/1/2019 / @ FAR 5 - Airline Space
16 1.0 FAR 6 - Airline Space MOD 2 East 5/1/2019 5/1/2019 / FAR 6 - Airline Space
17 1.0 FAR 7 - SSCP MOD 1 West 10/23/2020 10/23/2020 ] 7 - SSCP MOD 1 West
18 1.0 FAR 8 - SSCP MOD 1 East 10/23/2020 10/23/2020 / .1 8 - SSCP MOD 1 East
19 1.0 FAR 9 - Vertical Transportation Lvl 6 - 5 11/3/2021 11/3/2021 / ! ’ FAR
20 1.0 FAR 10 - Lvl 6 South Bridge 11/3/2021 11/3/2021 / ] FAR
21 1.0 FAR 11 - AOB Corridor 1/10/2020 1/10/2020 / ! |#® FAR 11 - AOB Corridor P
22 1.0 FAR 12 - Landside Plaza 11/3/2021 11/3/2021 / ' FAR
23 1.0 FAR 13 - Airside Plaza MOD 2 Center 11/3/2021 11/3/2021 / ] @ FAR
24 1.0 FAR 14 - Airside Plaza MOD 1 Center 11/3/2021 11/3/2021 / ] @ Far
25 1.0 FAR 15 - Vertical Transport Lvl 5 - 4 MOD 1 & 2 11/3/2021 11/3/2021 ] FAR
26 1.0 FAR 16 - Escalators Lvl 5 - 4 MOD 2 Center 5/1/2019 5/1/2019 £ FAR 16 - Escalators Lvi 5 - 4 MOD 2 Center
27 1.0 FAR 17 - Lvl 4 AGTS Area 5/1/2019 5/1/2019 / FAR 17 - Lvl 4 AGTS A
28 1.0 FAR 18 - Goods Delivery Facility 11/3/2021 11/3/2021 / ] FAR
29 1.0 FAR 20 - AOB SSCP Renovation 11/4/2021 11/4/2021 i FAR
30 1.0 FAR 19 - CMF 5/1/2019 5/1/2019 FAR 19 - CMF | 1]
31 1.0 Project Substantial Completion 11/4/2021 11/4/2021 / ] _§3 Proi
32 1.0 Notice of Substantial Completion 9/9/2021 9/9/2021 40d / ] Notice of::.
33 1.0 Project Final Acceptance 11/4/2021 11/4/2021 1 & Proje
De . al o S 0 0 > al il Design
Detailed Desig Dd B B 0 4 D18 8d /' 1 'Detailed Design ]
36 30% Design o5d| 8/28/2017 | 1/12/2018 973d ,’ 1 30% Design ]
37 11 Executive Design Review 15d 12/21/2017 1/12/2018 973d / F Executive DeS|gn Review 1
38 1.1 | Submittal for DEN approval - 30% 15d|  12/21/2017 1/12/2018 / J submittal for DEN approval - 30% ]
39 1.1 Schematic Design Drawings - 30% 80d|  8/28/2017 12/20/2017 Schematic Design Drawings - 30% |
40 CMF Design 55d| 8/28/2017 | 11/13/2017 15d|| == cMF Design ]
41 12 | CMF Design 40d|  8/28/2017 10/23/2017 CI\H/IF“I:DIesign /
42 1.2 | CMF IFC Submittal to DEN 15d|  10/24/2017 11/13/2017 15d CMF IFC Submittal to DEN /
43 60% Design 95d| 12/21/2017 | 5/4/2018 71d H-_ql 0% Design a
44 1.3 | Submittal for DEN approval - 60% 15d|  4/16/2018 5/4/2018 71d 1l ISubmlttaI for DEN approval - 60% :
45 1.3 Design Development Drawings - 60% 80d 12/21/2017 4/13/2018 DeS|gn Development Drawmgs 60 1
46 1.3 | Executive Design Review 15d|  3/19/2018 4/6/2018 76d C | BN erutive De‘s.gn Review ]
47 90% Design 115d| 4/16/2018 | 9/26/2018 76d = 90%” Dé"sugn »
48 1.1.4 | Submittal for DEN approval - 90% 15d 9/6/2018 9/26/2018 76d ]! Submittal for DEN approval - 90% .
49 1.1.4 Construction Documents - Progress Submittal - 100d 4/16/2018 9/5/2018 71d Constructlon Documents - Progress Submltt< |
50 100% Design 50d| 9/6/2018 | 11/14/2018 76d '100% Design B
51 1.1.5 IFC Construction Documents - 100% 15d|  10/25/2018 11/14/2018 76d | JHIFC Construction Documents - 100%
52 115 Construction Documents - 100% 20d 9/6/2018 10/3/2018 71d Construction Docume‘nts - 100% i
GREAT HALL PARTNERS Progress Period (Data Date): g:r?:r?g?tew:'l?/f/g:)?m Page 1 of 3

7/17/2017




Printed: 7/13/2017

DEN Great Hall

*** Baseline View

Planned by Asta Powerproject

Line | WBS code Task name Duration Start Finish Total float| , 2°5 n b5 FMAMZJO\IJS\A S\O\N\D\J\F\M\A\M\ZJO\IJQ\A\S oN. LI EMAMS I ASOND.S F\M\A\M\?]O\ZJI\A\S\O\N\D‘
53 1.1.1.5 | Submital for DEN Approval - 100% 15d|  10/4/2018 10/24/2018 71d Submital for DEN Approval -'100% -
. |
Pe P age d 0 4 D 0 0 d T 1 Permit Packages 1
55 Phase 1 Demolition Package 80d| 3/5/2018 6/25/2018 === Phase 1 Dém”o..tién packageu | | ]
56 1.1.2.2 Phase 1 Demolition Package - Ph 1 Demo 40d 3/5/2018 4/27/2018 Phase 1 Demolltlon Package Ph 1 6emo q
57 1.1.2.2 | Submittal for DEN approval - Ph 1 Demo 15d|  4/30/2018 5/18/2018 25d h|§ubm|ttal for IIDEN a'ﬁ,provau Ph 1:Demo ]
58 1.1.2.2 | Bldg Dept Submittal & Review - Ph 1 Demo 40d|  4/30/2018 6/25/2018 Bldg Dept Submittal & Review - Ph 1 Demo |
59 Phase 1 CMF Package 40d| 10/24/2017 | 12/20/2017 15d Phase 1 CMF Package \ i 3
60 1.1.2.1 | CMF Bldg Dept Submittal & Review 40d|  10/24/2017 12/20/2017 15d CMF Bldg Dept su bmittal & Review 2
61 Phase 1 Structural Package 100d| 3/5/2018 7/24/2018 ! B Phase 1 Structural Package
62 1.1.2.3 Phase 1 Structural Package - Ph 1 Str 60d 3/5/2018 5/25/2018 Phase 1 Structural Package - Ph 1 Str| ]
63 1.1.2.3 | Submittal for DEN approval - Ph 1 Str 15d|  5/29/2018 6/18/2018 25d Submittal ﬂI::r f:ah" approval - Ph 1 str ]
64 1.1.2.3 | Bldg Dept Submittal & Review - Ph 1 Str 40d|  5/29/2018 7/24/2018 ﬂ Bldg DePt ‘Submittal & ReV|ew Phistr |
65 AOB Crane Pad & Structure Package 80d| 3/5/2018 6/25/2018 10d i 1/ AOB Crane Pad & Structure Package ]
66 1.1.2.4 | AOB Crane Pad & Structure Package - AOB 40d 3/5/2018 4/27/2018 10d AIOB”Cr'ane Pad 3& _'c‘,trdéture Package - AOB ]
67 1.1.2.4 | Submittal for DEN Approval - AOB 15d|  4/30/2018 5/18/2018 35d h@u'sﬁ.uau for DEN Approval - AOB| | ]
68 1.1.2.4 | Bldg Dept Submittal & Review - AOB 40d|  4/30/2018 6/25/2018 10d Bldg Dept Submlttal & Review - AOB ]
69 Phase 1 Architectural / Mech / Elec / Life Safety Pack 100d| 4/30/2018 9/19/2018 14d 1 . Phase 1 Archltectural /: Mech / Elec / Life Safety Package
70 1.1.2.5 Phase 1 Architectural / Mech / Elec / Life Safety Package - Ph 1 Arc 60d 4/30/2018 7/24/2018 14d Phase 1! Atchitectural / Mech / Elec / Life Safety Package - Ph 1 Arch
71 1.1.2.5 | Submittal for DEN approval - Ph 1 Arch 15d 7/25/2018 8/14/2018 39d Sybmittal for DEN approval Ph 1Arch |
72 1.1.2.5 | Bldg Dept Submittal & Review - Ph 1 Arch 40d|  7/25/2018 9/19/2018 14d £ i De,‘)t Submittal & Review - Ph 1 Arch
73 AOB Corridor Permit Package 80d|, 4/30/2018 8/21/2018 130d I--'-"l'l AOB Corrldor Permit Package] ( ]
74 1.1.2.6 AOB Corridor Permit Package - AOB Corr 40d 4/30/2018 6/25/2018 130d AOB Corrldor Permlt Package ‘AOB Corr“
75 1.1.2.6 | Submittal for DEN Approval - AOB 15d|  6/26/2018 7/17/2018 130d Submittal ﬂI::r DEN Approval - AOB ] ]
76 1.1.2.6 | Bldg Dept Submittal & Review - AOB Corr 40d|  6/26/2018 8/21/2018 130d h Bldg Dept Submittal & Review - Ao‘B Corr
77 Final Construction Documents Permit Package 60d| 10/25/2018 (| 1/22/2019 71id 'R Final Const‘ruct‘lon Documents Permit Package
78 1.1.2.7 | Final Construction Documents Permit Package - Fin Const 20d|  10/25/2018 11/21/2018 71d \i) T Final Constructlo‘n D'ocuménts Permit Package - Fin Const
79 1.1.2.7 | Bldg Dept Submittal & Review - Fin Const 4o0d|  11/26/2018 1/22/2019 71d v # Bldg Dept Submittal & Review " Him Const
Pro e e 40dad U 4 U U U S 838d ‘}IProcj:urgmlant 1
81 1.2 P - Phase 1 Structural Steel 100d 1/15/2018 6/4/2018 873d NN P - Phase 1 Structural Steel !
82 1.2 P - Phase 1 Vertical Transportation 200d|  12/21/2017 10/3/2018 25d RS SN BE) P - Phase 1 Vertical Transportation |
83 1.2 P - Phase 1 Mechanical Equip 100d|  4/16/2018 9/5/2018 e - rase 1 Mechanlclal Equip /
84 1.2 P - AOB Retaining wall 60d|  4/16/2018 7/10/2018 20d T ¢ - ACB Retaining wall q
85 1.2 P - AOB Structural Steel 8od|  4/16/2018 8/7/2018 20d - “A'c‘a':; .Strurtural Steel ]
86 1.2 P - CMF Materials 50d|  10/24/2017 1/5/2018 195w 3d P - CMF Materials| 11 | A 4 } \ ]
0 0 D88d 0 U H |l “‘\‘ “ “ Const
Phase OD ¢ 0 D/2020 iF L . == Phase 1 - MOD 2
89 Level 4 215d| 6/26/2018 | 4/30/2019 N = Lcvel 4 ]
20 Level 5 201d| 6/26/2018 | 4/10/2019 14d N T Level 5 3
91 Level 6 212d| 6/26/2018 | 4/25/2019 3d N | m— i[Le‘vel 6 ]
92 CMF Room 331d| 12/21/2017 | 4/10/2019 15d L ; = lCMF Room ]
93 Closeout CMF 16d| 9/13/2018 | 10/4/2018 15d /A Closeout cMF i} ]
94 AOB 390d| 6/26/2018 1/9/2020 N — = A0B
95 Closeout Phase 1 - MOD 2 16d| 4/10/2019 5/1/2019 . I Closeout Phase 1 - MOD 2
26 Closeout AOB 16d| 12/18/2019 | 1/10/2020 i .. il Closeout AOB
Phase DD 839¢ 0 0 0 0 D ﬁ Phase2—|MOD3
98 Level 5 188d| 5/2/2019 1/29/2020 + ; Level 5
99 Level 6 188d| 5/2/2019 1/29/2020 + " Level 6
100 Closeout Phase 2 Mod 3 16d| 1/9/2020 1/30/2020 | ||IF| Closeout Phase 2 Mod 3
P o OD 88d D20 0 D20 Phase 3 - MOD 1
102 Level 5 187d| 1/31/2020 | 10/22/2020 R Level 5
103 Level 6 187d| 1/31/2020 | 10/22/2020 . Level 6
104I Closeout Phase 3 Mod 1 i6d| 10/2/2020 10/23/2020 1 A _g:ltn‘nseﬁnut Phase 3 Mod 1
GREAT HALL PARTNERS Owner: TiTizony o D) Finish Date: 11/4/2021 Page 2 of 3




Printed: 7/13/2017

DEN Great Hall

*** Baseline View

Planned by Asta Powerproject
Line | WBS code Task name Duration Start Finish Total float| , 25 N b5 FMA\MZJO\IJS\A S\O\N\D‘J\F\M\A\ME'JO\IJQ\A s O\N‘D‘J\FMAMZJOZ_'?A s OND 3 F\M\A\M\?'JO\ZJI\A\IS\O\N\D}I
- b5C 0 D20 D i 1 T Phasle
106 Level 4 170d| 10/23/2020 | 6/22/2021 95d ] . 1L Level 4 |
107 Level 5 253d| 10/23/2020 | 10/15/2021 13d / . = =) evel :5
108 Level 6 265d| 10/23/2020 11/2/2021 id : . IT_eve:I
DSeO 8 bd 0 0 D ‘ L _g:los?

bsid DOC 0 D20 65/20 Dd | I Clirbside
pod » 60d 0 0 0 + _Goodslt

GREAT HALL PARTNERS

Owner:

Progress Period (Data Date):

7M17/2017

Start Date: 7/17/2017
Finish Date: 11/4/2021
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