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Christopher T. Nguyen

SKILLS
Continuous Improvement Project Management Change Management
Lean Six Sigma Client Engagement Data Analysis
Operations Management Team Management Microsoft Excel
WORK EXPERIENCE
TriVista Denver, CO
Manager November 2024 - Present

= Lead operational client engagements independently and manage executive level expectations and relationships

= Delivered $0.5 million improvement in EBIDTA through machine uptime and labor optimization

= Identified 30% improvement opportunity in labor productivity and machine capacity for $350 million client
Senior Consultant November 2023 — November 2024

= Led over $3.5 million improvement in EBITDA through manual work cell and production line optimization

= Facilitated assessment and extension of large-scale engagement valued at over $1.7 million in firm revenue

= Built executive level relationships with portfolio company leadership and private equity operating partners

= (Coached, mentored and managed 2 senior associates during projects, resulting in promotion to consultants
Consultant July 2022 — November 2023

= Delivered over $2.5 million improvement in EBITDA through labor productivity improvement and Operations

Management System (OMS) implementation
= Improved welding production line throughput by 200% and labor efficiency by 20% through automated welding
= Executed 6 operational improvement and diagnostic engagements for private equity clients

Procter & Gamble Iowa City, IA
Initiative Department Leader, Senior Manager August 2021 — July 2022
= Managed a department consisting of 5 Start Up Leaders to execute North America Hair Care innovation
= Executed 22 projects across 4 brands to deliver 113 Stock Keeping Units (SKUs) to market launch
= Established supply chain readiness for over 200 new materials, including both raw and packaging materials
= Qualified and validated 20 packaging formats on new global technology Beauty Care production line
Production Line Manager July 2019 — June 2021
= Managed a team of 18 technicians and 3 skilled technical resources on 2 production lines
= Improved production line OEE by 23% from 60% OEE to 74% OEE through uptime improvement events
= Reduced unplanned downtime events by 53% from 60 stops per day to 28 stops per day
Process Engineer June 2017 — July 2019
= Performed bulk product tank heel reduction project, resulting in $250,000 of bulk product cost savings
= Implemented work process standard and tool in which material utilization costs were reduced by 67%
= Led process improvement initiative to optimize staffing model for 3 production lines. Reduced staffing structure
by 25% from 4 to 3 operators per shift

EDUCATION AND CERTIFICATIONS

Villanova University
Lean Six Sigma Black Belt June 2024

Oregon State University
Lean Six Sigma Green Belt October 2023

Iowa State University
Bachelor of Science in Industrial Engineering May 2017



Biography - Commission

Chris Nguyen is a business operations consultant, specializing in the private equity sector.
He has executed projects focused on operations improvement, investment due diligence
and management system deployment. With a background in Industrial Engineering, he has
also spent a significant amount of time in manufacturing holding various roles ranging from
operations management to initiative delivery and process engineering. Highlighting a
passion for both problem solving and continuous improvement.

As both a 1% generation child of Vietnamese refugees and an lowa born native, he holds a
blended perspective on the American experience. This experience not only helps define
him but aids him in acting as a bridge between the two worlds. Recently he sought to utilize
this by participating in Convivir, a non-profit organization aimed at helping youth impacted
by migration.








