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AGREEMENT FOR ON-CALL PROFESSIONAL SERVICES 
 

THIS AGREEMENT FOR PROFESSIONAL SERVICES (“Agreement”) is made and 
entered into as of the date stated on City’s signature page below (the “Effective Date”) by and 
between the CITY AND COUNTY OF DENVER, a municipal corporation of the State of 
Colorado acting on behalf of its Department of Aviation (the “City”), and CDM SMITH INC. a 
Massachusetts corporation organized under the laws of the state of Massachusetts and authorized 
to do business in Colorado (the “Consultant”) (collectively “Parties”). 

 
 W I T N E S S E T H:  

 
WHEREAS, City owns, operates, and maintains Denver International Airport (“DEN”); 

and 
 

WHEREAS, City desires to obtain professional consultant(s) to provide  
environmental site characterization services to assist in implementing the PFAS Voluntary 
Cleanup Program (“VCUP”) for the City, overseen by the Colorado Department of Public Health 
& Environment (“CDPHE”) and the investigation and remediation of closed oil and gas 
production sites at DEN overseen by the Colorado Energy and Carbon Management Commission 
(“ECMC”); and 

 
WHEREAS, City has undertaken a competitive process (through RFP No. 202472362-00) 

to solicit and receive proposals for such services, and has selected the proposal submitted by the 
Consultant; and 

 
WHEREAS, Consultant’s proposal was selected for award of the Environmental Site 

Characterization contract; and, 
 

WHEREAS, Consultant is qualified, willing, and able to perform the services, as set forth 
in this Agreement in a timely, efficient, and economical manner; 

 
NOW, THEREFORE, for and in consideration of the premises and other good and 

valuable consideration, the Parties hereto agree as follows: 
 

PART I 
  LINE OF AUTHORITY 

 
1.01 The Chief Executive Officer of the Department of Aviation (the “CEO”), their designee or 
successor in function, authorizes and directs all work performed under this Agreement. Until 
otherwise notified in writing by the CEO, the CEO has delegated the authority granted herein to the 
Department of Aviation’s Senior Vice President for Sustainability (the “SVP”). The SVP will 
designate a Project Manager to coordinate Services under this Agreement. Reports, memoranda, 
correspondence, and other submittals required of Consultant hereunder shall be processed in 
accordance with the Project Manager's directions. 
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PART II 

DUTIES AND RESPONSIBILITIES OF CONSULTANT 
 
2.01 SCOPE OF SERVICES. 

 
A. Scope of Work. Consultant will provide professional services and provide 

deliverables for the City, as designated by the SVP or their designated Project Manager, from time 
to time and as described in the attached Exhibit A (“Scope of Work”) in accordance with schedules 
and budgets set by City.  
 

B. Task Order. The Project Manager will issue particular projects under this 
agreement (“Task Orders”). The terms of each Task Order shall include but are not limited to 
schedule, staffing, and pricing, including subconsultant work if applicable. In the City’s sole 
discretion, the Project Manager may elect to directly solicit or competitively procure the work under 
each Task Order. Without requiring amendment to this Agreement, the City may, through an 
authorization or similar form issued by the SVP or their designated Project Manager, and signed 
by Consultant, make minor changes, additions, or deletions to the Scope of Work without change 
to the Maximum Contract Liability. 

 
C. Time is of the Essence. Consultant acknowledges that time is of the essence in its 

performance of all work and obligations under this Agreement. Consultant shall perform all work 
under this Agreement in a timely and diligent manner. 

 
2.02 PROFESSIONAL RESPONSIBILITY. 

 
A. All of the services performed by the Consultant under this Agreement shall be 

performed in accordance with the standards of care, skill, efficiency, knowledge, training, and 
diligence provided by competent professionals who perform services of a nature similar to the 
services described in this Agreement (“Standard of Care”). 

 
B. The Consultant agrees to strictly conform to and be bound by written standards, 

criteria, budgetary considerations, Task Orders and memoranda of policy furnished to it by the 
City and further agrees to design each project in compliance with the Standard of Care, and all 
applicable laws, statutes, codes, ordinances, rules and regulations, and industry standards. 

 
2.03 REMEDIES. 

 
A. Consultant's Performance. All deliverables and services provided by Consultant 

shall be: 
 

1. Fully coordinated and integrated with related work being performed by the 
Consultant’s subconsultants, the City and the City's consultants, and all of 

Docusign Envelope ID: 02BB35AD-77FC-480C-974B-B6F5D8E5BC5B



Page 3 of 25 
Environmental Site Characterization Services 
CDM Smith Inc. 
Contract No.: 202472362 

their respective suppliers and subconsultants of any tier; and 
 

2. Checked for compliance with applicable laws, ordinances, codes, rules, 
regulations and current industry standards applicable to the Work. Codes 
and laws are often subject to differing interpretations. Consultant will use 
due diligence to ascertain interpretations which will be acceptable to the 
City and relevant regulatory authorities. 

 
B. Acts and Omissions. The Consultant shall be liable to the City for acts and 

omissions of Consultant’s employees, consultants, subconsultants, agents and any other party with 
whom the Consultant contracts to perform any portion of the Work, including any design elements 
of any authorized Task Order. 

 
C. City's Remedies. In the event Consultant fails to comply with any provisions of this 

Part II, Consultant shall be liable to the City for all costs of correcting the Work, without additional 
compensation, including but not limited to: 

 
1. All costs of correcting and replacing any affected design documents, 

including reproducible drawings; 
 

2. All removal and replacement costs of any improvements or other work 
installed or performed pursuant to and in accordance with design documents 
containing negligent errors or omissions; and 

 
3. Additional costs incurred by the City or its other consultants or 

subconsultants, if any, arising out of such defective Work. 
 

4. These remedies are in addition to, and do not limit the provisions and 
requirements of Section 5.01 - Insurance, and Section 5.02 – 
Indemnification. 

 
D. Diligence. The Consultant acknowledges that time is of the essence in the 

performance of its services under this Agreement and that the City of Denver may suffer damages 
if any project is delayed as a result of the Consultant’s failure to provide its services in a timely 
and diligent manner. Consultant shall perform the Work described herein, including in any Task 
Order, in a timely manner and as directed by the SVP or their designated Project Manager. 

 
2.04 KEY PERSONNEL ASSIGNMENTS. 

 
A. All key professional personnel identified in Exhibit B will be assigned by 

Consultant or subconsultants to perform work under this Agreement. Only the key personnel 
identified in Exhibit B will perform work under this Agreement, unless otherwise approved in 
writing by the Project Manager. In the event that replacement of key personnel is necessary, the 
City in its sole discretion shall approve or reject the replacement, if any, or shall determine that no 
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replacement is necessary. Key personnel are associated with rates in Exhibit C. Promotions or 
modifications to rate of Key Personnel must be approved by Project Manager prior to any change 
that may result in increase to any rates. Notwithstanding the foregoing, any such increase to rates 
may only occur in connection with any general rate increases described in section 4.05. The Project 
Manager may, in their discretion, request resumes for reassignment of personnel. 

 
B. It is the intent of the Parties that all key professional personnel be engaged to 

perform their specialty for all such services required by this Agreement and that Consultant's and 
the subconsultant’s key professional personnel be retained for the life of this Agreement to the 
extent practicable and to the extent that such services maximize the quality of work performed. 

 
C. If, during the term of this Agreement, the Project Manager determines that the 

performance of approved key personnel is not acceptable, the Project Manager shall notify 
Consultant, and may give Consultant notice of the period of time which the Project Manager 
considers reasonable to correct such performance. If the Project Manager notifies Consultant that 
certain of its key personnel will not be retained on this project, Consultant will use its best efforts 
to obtain adequate substitute personnel within ten days from the date of the notice. Such substitute 
personnel shall be approved in writing by the Project Manager. Failure to obtain the requisite 
approval shall be grounds for termination for cause in accordance Section 3.02. 

 
2.05 SUBCONSULTANTS. 

 
A. Although Consultant may retain, hire, and contract with outside subconsultants for 

work under this Agreement, no final agreement or contract with any such subconsultant shall be 
entered into without the prior written consent of the SVP or their designated Project Manager. 
Requests for such approval must be made in writing and include a description of the nature and 
extent of the services to be provided, the name, address and professional experience of the 
proposed subconsultant, and any other information requested by City. 

 
B. Any final agreement or contract with an approved subconsultant must contain a 

valid and binding provision whereby the subconsultant waives any and all rights to make any claim 
of payment against City or to file or claim any lien or encumbrance against any City property 
arising out of the performance or non-performance of this Agreement or the subcontract. 

 
C. Because Consultant's represented qualifications are consideration to City in 

entering into this Agreement, the SVP or their designated Project Manager shall have the right to 
reject any proposed outside subconsultant for this work deemed by the SVP or their designated 
Project Manager, in the SVP or their designated Project Manager’s sole discretion, to be 
unqualified or unsuitable for any reason to perform the proposed services, and the SVP or their 
designated Project Manager shall have the right to limit the number of outside subconsultants or 
to limit the percentage of work to be performed by them, all in the SVP or their designated Project 
Manager’s sole and absolute discretion. 

 
D. Consultant is subject to Denver Revised Municipal Code (D.R.M.C.) § 20-112 
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wherein Consultant is to pay its subconsultants in a timely fashion. A payment is timely if it is 
mailed to the subconsultant no later than seven (7) days after receipt of any payment from City. 
Any late payments are subject to a late payment penalty as provided for in the prompt pay 
ordinance (§§ 20-107 through 20-118). 

 
E. This Part, or any other provision of this Agreement, shall not create any contractual 

relationship between the City and any subconsultant. The City’s approval of a subconsultant shall 
not create in that subconsultant a right to any subcontract. The City’s approval of a subconsultant 
does not relieve Consultant of its responsibilities under this Agreement, including the work to be 
performed by the subconsultant. 

 
2.06 OWNERSHIP AND DELIVERABLES. 

 
A. Upon payment to Consultant, all records, data, deliverables, and any other work 

product prepared by the Consultant or any custom development work performed by the Consultant 
on or before the day of payment shall become the sole property of the City. Upon request by the 
City, or based on any schedule agreed to by Consultant and the City, Consultant shall provide City 
with copies of the data/files that have been uploaded to any database maintained by or on behalf 
of Consultant or otherwise saved or maintained by Consultant as part of the services provided to 
the City under this Agreement. All such data/files shall be provided to the City electronically in a 
format agreed to by the Consultant and the City. Consultant also agrees to allow the City to review 
any of the procedures the Consultant uses in performing any work or other obligations under this 
Agreement, and to make available for inspection any and all notes, documents, materials, and 
devices used in the preparation for or performance of any of the Scope of Work, for up to three 
years after termination of this Agreement. Upon written request from the City, the Consultant shall 
deliver any information requested pursuant to this Section 2.06 within ten (10) business days in 
the event a schedule or otherwise agreed upon timeframe does not exist. Nothwithstanding the 
foregoing, the consultant retains all right and title in any and all of its own intellectual property 
that pre-dates or otherwise was prepared outside the scope of this Agreement.  

 
PART III 

TERM AND TERMINATION 
 
3.01 TERM. 

 
A. The Term of this Agreement shall commence on the Effective Date and shall 

terminate at the end of five (5) years from the Effective Date, unless sooner terminated in accordance 
with the terms stated herein (“Expiration Date”).  

 
B. If the Term expires prior to Consultant completing the work under this Agreement, 

subject to the prior written approval of the SVP or their designated Project Manager, this 
Agreement shall remain in full force and effect until the completion of any services commenced 
prior to the Expiration Date. Consultant has no right to compensation for services performed after 
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the Expiration Date without such express approval from the SVP or their designated Project 
Manager. 

 
3.02 SUSPENSION AND TERMINATION. 

 
A. Suspension. The City may suspend performance of this Agreement at any time with 

or without cause. Upon receipt of notice from the Project Manager, Consultant shall, as directed 
in the notice, stop work and submit an invoice for any work performed but not yet billed. Any 
milestones or other deadlines shall be extended by the period of suspension unless otherwise 
agreed to by the City and Consultant. The Expiration Date shall not be extended as a result of a 
suspension. 

 
B. Termination for Convenience. The City may terminate this Agreement at any time 

without cause upon written notice to Consultant.  
 

C. Termination for Cause. In the event Consultant fails to perform any provision of 
this Agreement, the City may either: 

 
1. Terminate this Agreement for cause with ten (10) days prior written notice 

to Consultant; or 
 

2. Provide Consultant with written notice of the breach and allow Consultant 
an Opportunity to Cure. 

 
D. Opportunity to Cure. Upon receiving the City’s notice of breach pursuant to Section 

3.02.C.2., Consultant shall have forty-eight (48) hours to commence remedying its defective 
performance. If Consultant diligently cures its defective performance to the City’s satisfaction 
within a reasonable time as determined by the City, then this Agreement shall not terminate and 
shall remain in full force and effect. If Consultant fails to cure the breach to the City’s satisfaction, 
then the City may terminate this Agreement pursuant to Section 3.02.C.1. 

 
E. Compensation for Services Performed Prior to Suspension or Termination Notice. 

If this Agreement is suspended or terminated, the City shall pay Consultant the reasonable cost of 
only those services performed to the satisfaction of the SVP or their designated Project Manager 
prior to the notice of suspension or termination. Consultant shall submit a final invoice for these 
costs within thirty (30) days of the date of the notice. Consultant has no right to compensation for 
services performed after the notice unless directed to perform those services by the City as part of 
the suspension or termination process or as provided in Section 3.02.F. below. 

 
F. Reimbursement for Cost of Orderly Termination. In the event of Termination for 

Convenience of this Agreement pursuant to Section 3.02.B., Consultant may request 
reimbursement from the City of the reasonable costs of orderly termination associated with the 
Termination for Convenience as part of its submittal of costs pursuant to Section 3.02.E. In no 
event shall the total sums paid by the City pursuant to this Agreement, including Sections 3.02.E. 
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and 3.02.F., exceed the Maximum Contract Liability. 
G. No Claims. Upon termination of this Agreement, Consultant shall have no claim 

of any kind against the City by reason of such termination or by reason of any act incidental thereto. 
Consultant shall not be entitled to loss of anticipated profits or any other consequential damages 
as a result of termination. 

 
PART IV 

COMPENSATION AND PAYMENT 
 
4.01 MAXIMUM CONTRACT LIABILITY. 

 
A. Notwithstanding any other provision of this Agreement, in no event shall City be 

liable for payment for services rendered and expenses incurred by Consultant under the terms of 
this Agreement for any amount in excess of the sum of Five Million Two Hundred and Fifty 
Thousand Dollars and Zero Cents ($5,250,000.00) (“Maximum Contract Liability”). Consultant 
will be performing the services under each Task Order on an hourly rate basis or a lump sum basis 
up to the Maximum Contract Liability. 

 
B. The obligations of City under this Agreement shall extend only to monies 

encumbered for the purposes of this Agreement. Consultant acknowledges and understands City 
does not by this Agreement irrevocably pledge present cash reserves for payments in future fiscal 
years, and this Agreement is not intended to create a multiple-fiscal year direct or indirect debt or 
financial obligation of City. The City is not under any obligation to make any future encumbrances 
or appropriations for this Agreement nor is the City under any obligation to amend this Agreement 
to increase the Maximum Contract Liability above. 

 
C. Payment under this Agreement shall be paid from City and County of Denver 

Airport System Fund and from no other fund or source. City has no obligation to make payments 
from any other source. City is not under any obligation to make any future encumbrances or 
appropriations for this Agreement nor is City under any obligation to amend this Agreement to 
increase the Maximum Contract Liability above. 

 
4.02 PAYMENT SCHEDULE. 

 
A. Subject to the Maximum Contract Liability set forth in Section 4.01 of this 

Agreement, Consultant’s fees and expenses shall be paid in accordance with this Agreement. 
Unless otherwise agreed to in writing, Consultant will invoice the City on a monthly basis in arrears, 
and the City will pay each invoice in accordance with Denver’s Prompt Pay Ordinance, D.R.M.C. 
§ 20-107, et seq., subject to the Maximum Contract Liability set forth above. Consultant 
understands and agrees interest and late fees shall be payable by City only to the extent authorized 
and provided for in City’s Prompt Payment Ordinance. Travel and any other expenses are not 
reimbursable unless Consultant receives prior written approval of the Project Manager, and be 
related to and in furtherance of the purposes of the Consultant’s engagement. 
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B. Final Payment to Consultant shall not be made until after each project is accepted, 
and all certificates of completion, record drawings and reproducible copies are delivered to the 
City, and the Agreement is otherwise fully performed by Consultant. The City may, at the 
discretion of the Project Manager, withhold reasonable amounts from billing and the entirety of 
the final payment until all such requirements are performed to the satisfaction of the Project 
Manager. 

 
4.03 INVOICES. 

 
A. Payments shall be based upon monthly progress invoices and receipts submitted by 

Consultant, audited and approved by City, in accordance with Exhibit C, and this Section 4.03. 
Each Invoice shall provide the basis for payments to Consultant under this Agreement. In 
submitting an Invoice, Consultant shall comply with all requirements of this Agreement as follows: 

 
1. An executive summary and status reports that describe the progress of the services 

and summarize the work performed during the period covered by the invoice. 
 

2. A statement of hours spent where billing is based upon hourly rates. Time sheets 
shall be maintained by Consultant and shall be available for examination by City, 
at City’s request. 

 
3. The amounts shown on the invoices shall comply with and clearly reference the 

relevant services, the hourly rate and multiplier where applicable, and allowable 
reimbursable expenses. 

 
4. Consultant shall submit itemized business expense logs or copies of receipts for all 

reasonable allowable reimbursable expenses, where billing is based upon such 
items. 

 
5. The signature of an officer of Consultant, along with such officer's certification they 

have examined the invoice and found it to be correct, shall be included on all 
invoices. 

 
6. Submit each Invoice via email to ContractAdminInvoices@flydenver.com. 

 
7. Consultant understands and agrees interest and late fees shall be payable by the City 

only to the extent authorized and provided for in the City’s Prompt Payment 
Ordinance. 

 
8. Travel and any other expenses are not reimbursable unless such expenses are 

related to and in furtherance of the purposes of Consultant’s engagement, 
are in accordance with this Agreement, are reasonable, and Consultant receives 
prior written approval of the Project Manager. 
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B. City reserves the right to reject and not pay any invoice or part thereof where the 
CEO determines the amount invoiced exceeds the amount owed based upon the work performed. 
City, however, shall pay any undisputed items contained in an invoice. Disputes concerning 
payments under this provision shall be resolved by administrative hearing pursuant to the 
procedures of D.R.M.C. § 5-17. 

 
4.04 CARRY OVER AND CARRY BACK. 

 
A. If Consultant's total fees for any of the services described above are less than the 

amount budgeted for, the amount by which the budget exceeds the fee may be used, with the 
written approval of the SVP or their designated Project Manager or their designee, to pay fees for 
additional and related services rendered by Consultant in any other services if in the SVP or their 
designated Project Manager’s judgment, such fees are reasonable and appropriate and provides 
written approval of the expenditure. 
 
4.05 FEE. 
 

A. Initial individual hourly rates and charges, including any applicable multiplier, are 
set forth in Exhibit C. The Project Manager, in their sole discretion, may annually adjust the rates 
assigned to personnel as described in Section 2.04, hourly rates, subconsultant rates, and/or any 
multiplier on the anniversary of the Effective Date through a Task Order applicable to future work 
as further provided in the Task Order. No such adjustments shall exceed the Denver-Aurora-
Lakewood Consumer Price Index issued by the U.S. Department of Labor, Bureau of Labor 
Statistics, or five percent (5%), whichever is lower. 

 
PART V 

INSURANCE, INDEMNIFICATION, AND DISPUTE RESOLUTION 
 
5.01 INSURANCE. 

 
A. Consultant shall obtain and keep in force during the entire term of this Agreement, 

all of the insurance policies described in the City’s Insurance Requirements which is attached to 
this Agreement as Exhibit D and incorporated herein. Such insurance coverage includes workers’ 
compensation and employer liability, commercial general liability, business automobile liability, 
and professional liability. Upon execution of this Agreement, Consultant shall submit to City a 
fully completed and executed original of the attached insurance certificate form, which specifies 
the issuing company or companies, policy numbers and policy periods for each required coverage. 
In addition to the completed and executed certificate, Consultant shall submit a copy of a letter 
from each company issuing a policy identified on the certificate, confirming the authority of the 
broker or agent to bind the issuing company, and a valid receipt of payment of premium. 

 
B. City’s acceptance of any submitted insurance certificate is subject to the approval 

of City’s Risk Management Administrator. All coverage requirements specified in the certificate 
shall be enforced unless waived or otherwise modified in writing by City’s Risk Management 
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Administrator. 
 

C. Consultant shall comply with all conditions and requirements set forth in the 
insurance certificate for each required coverage during all periods in which coverage is in effect. 

 
D. Unless specifically excepted in writing by City’s Risk Management Administrator, 

Consultant shall include all subconsultant performing services hereunder as insureds under each 
required policy or shall furnish a separate certificate (on the form certificate provided), with 
authorization letter(s) for each subconsultant, or each subconsultant shall provide its own insurance 
coverage as required by and in accordance with the requirements of this section of the Agreement. 
All coverages for subconsultants shall be subject to all of the requirements set forth in the form 
certificate and Consultant shall insure that each subconsultant complies with all of the coverage 
requirements. At minimum, such insurance must conform to all applicable requirements of DEN 
Rules and Regulations Part 230 and all other applicable laws and regulations. 

 
E. City in no way warrants and/or represents the minimum limits contained herein are 

sufficient to protect Consultant from liabilities arising out of the performance of the terms and 
conditions of this Agreement by Consultant, its agents, representatives, or employees. Consultant 
shall assess its own risks and as it deems appropriate and/or prudent, maintain higher limits and/or 
broader coverage. Consultant is not relieved of any liability or other obligations assumed or 
pursuant to this Agreement by reason of its failure to obtain or maintain insurance in sufficient 
amounts, duration, or types. In no event shall City be liable for any: (i) business interruption or 
other consequential damages sustained by Consultant; (ii) damage, theft, or destruction of 
Consultant's inventory, improvements, or property of any kind; or (iii) damage, theft, or destruction 
of an automobile, whether or not insured. 

 
F. The Parties hereto understand and agree that City and County of Denver, its 

officers, officials and employees, are relying on, and do not waive or intend to waive by any 
provisions of this Agreement, the monetary limitations or any other rights, immunities and 
protections provided by the Colorado Governmental Immunity Act, §§ 24-10-101 to 120, C.R.S., 
or otherwise available to City and County of Denver, its officers, officials and employees. 

 
5.02 DEFENSE AND INDEMNIFICATION. 

 
A. To the fullest extent permitted by law, the Consultant agrees to defend, indemnify, 

reimburse and hold harmless City, its appointed and elected officials, agents and employees for, 
from and against all liabilities, claims, judgments, suits or demands for damages to persons or 
property arising out of, resulting from, or related to the work performed under this Agreement that 
are attributable to the negligence or fault of the Consultant or the Consultant’s agents, 
representatives, subconsultants, or suppliers (“Claims”). This indemnity shall be interpreted in the 
broadest possible manner consistent with the applicable law to indemnify the City for any acts or 
omissions of Consultant or its subconsultants either passive or active, irrespective of fault, 
including City’s concurrent negligence whether active or passive, except for the sole negligence 
or willful misconduct of the City. 
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B. Consultant’s duty to defend and indemnify City shall arise at the time written notice 
of the Claim is first provided to City regardless of whether Claimant has filed suit on the Claim. 
Consultant’s duty to defend and indemnify City shall arise even if City is the only party sued by 
claimant and/or claimant alleges that City’s negligence or willful misconduct was the sole cause 
of claimant’s damages. 

 
C. Consultant will defend any and all Claims which may be brought or threatened 

against City and will pay on behalf of City any expenses incurred by reason of such Claims 
including, but not limited to, court costs and attorney fees incurred in defending and investigating 
such Claims or seeking to enforce this indemnity obligation, including but not limited to time 
expended by the City Attorney Staff, whose costs shall be computed at the rate of two hundred 
dollars and no cents ($200.00) per hour of City Attorney time. Such payments on behalf of City 
shall be in addition to any other legal remedies available to City and shall not be considered City’s 
exclusive remedy. 

 
D. Insurance coverage requirements specified in this Agreement shall in no way lessen 

or limit the liability of the Consultant under the terms of this indemnification obligation. The 
Consultant shall obtain, at its own expense, any additional insurance that it deems necessary for 
the City’s protection. 

 
E. This defense and indemnification obligation shall survive the expiration or 

termination of this Agreement. 
 
5.03 DISPUTE RESOLUTION. 

 
A. Disputes arising under or related to this Agreement or the work which is the subject 

of this Agreement shall be resolved by administrative hearing which shall be conducted in 
accordance with the procedures set forth in D.R.M.C. §5-17. The Parties agree that the 
determination resulting from said administrative hearing shall be final, subject only to Parties’ right 
to appeal the determination under Colorado Rule of Civil Procedure, Rule 106. 

 
PART VI 

GENERAL TERMS AND CONDITIONS 
 
6.01 STATUS OF CONSULTANT. 

 
A. It is agreed and understood by and between the Parties hereto that the status of 

Consultant shall be an independent consultant retained on a contractual basis to perform 
professional or technical services for limited periods of time as described in §9.1.1(E)(x) of the 
Charter of City and County of Denver, and it is not intended, nor shall it be construed, Consultant 
or its personnel are employees or officers of City under D.R.M.C. Chapter 18 for any purpose 
whatsoever. 
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6.02 ASSIGNMENT. 
 

A. Consultant shall not assign, pledge or transfer its duties, obligations, and rights 
under this Agreement, in whole or in part, without first obtaining the written consent of the Project 
Manager. Any attempt by consultant to assign or transfer its rights hereunder without such prior 
written consent shall, at the option of the Project Manager, automatically terminate this Agreement 
and all rights of Consultant hereunder. Such consent may be granted or denied at the sole and 
absolute discretion of the Project Manager. 

 
6.03 COMPLIANCE WITH ALL LAWS AND REGULATIONS. 

 
A. All of the work performed under this Agreement by Consultant and subconsultants 

shall comply with all existing and future applicable laws, rules, regulations and codes of the United 
States and the State of Colorado and with the charter, ordinances and rules and regulations of City 
and County of Denver, including all Environmental Requirements. 

 
6.04 COMPLIANCE WITH PATENT, TRADEMARK AND COPYRIGHT LAWS. 

 
A. Consultant agrees that all work performed under this Agreement shall comply with 

all applicable patent, trademark and copyright laws, rules, regulations and codes of the United 
States. Consultant will not utilize any protected patent, trademark or copyright in performance of 
its work unless it has obtained proper permission and all releases and other necessary documents. 
If Consultant prepares any documents which specify any material, equipment, process or procedure 
which is protected, Consultant shall disclose such patents, trademarks and copyrights in the 
construction drawings or specifications. 

 
B. Consultant further agrees to release, indemnify and save harmless City, its officers, 

agents and employees, pursuant to Section 5.02, "Defense and Indemnification," from any and all 
claims, damages, suits, costs, expenses, liabilities, actions or proceedings of any kind or nature 
whatsoever, of or by anyone whomsoever, in any way resulting from, or arising out of, directly or 
indirectly, the performance of work under this Agreement which infringes upon any patent, 
trademark or copyright protected by law. 

 
6.05 NOTICES. 

 
A. Notwithstanding the above, notices concerning termination of this Agreement, 

notices of alleged or actual violations of the terms of this Agreement, and other notices of similar 
importance shall be made as follows: 
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by Consultant to: 
 

Chief Executive Officer 
Denver International Airport 
Airport Office Building 
8500 Peña Boulevard, 9th Floor 
Denver, Colorado 80249-6340 

 
And by City to: 
 

   Solomon Abel 
   CDM Smith Inc. 
   555 17th Street Ste 500 
   Denver, CO 80202 
   AbelSJ@cdmsmith.com 
 

B. Formal notices of the termination of this Agreement shall be delivered personally 
during normal business hours to the appropriate office above or by prepaid U.S. certified mail, 
return receipt requested; express mail (Fed Ex, UPS, or similar service) or package shipping or 
courier service; or by electronic delivery directed to the person identified above and copied to the 
Project Manager through the electronic or software system used at the City’s direction for Task 
Order-related and other official communications and document transmittals. Mailed notices shall 
be deemed effective upon deposit with the U.S. Postal Service and electronically transmitted 
notices by pressing “send” or the equivalent on the email or other transmittal method sufficient to 
irretrievably transmit the document. Either party may from time to time designate substitute 
addresses or persons where and to whom such notices are to be mailed, delivered or emailed, but 
such substitutions shall not be effective until actual receipt of written or electronic notification 
thereof through the method contained in this Section.  

 
C. Other notices and day-to-day correspondence between the Parties may be done via 

email directed to the Project Manager or through the electronic or software system used at the 
City’s direction in writing for Task Order-related communications and transmittals at the City’s 
direction. 

 
6.06 RIGHTS AND REMEDIES NOT WAIVED. 

 
A. In no event shall any payment by City hereunder constitute or be construed to be a 

waiver by City of any breach of covenant or default which may then exist on the part of Consultant, 
and the making of any such payment when any such breach or default shall exist shall not impair 
or prejudice any right or remedy available to City with respect to such breach or default; and no 
assent, expressed or implied, to any breach of any one or more covenants, provisions or conditions 
of this Agreement shall be deemed or taken to be a waiver of any other breach. 
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6.07 NO THIRD PARTY BENEFICIARIES. 
 

A. It is expressly understood and agreed that enforcement of the terms and conditions 
of this Agreement and all rights of action relating to such enforcement shall be strictly reserved to 
City and Consultant, and nothing contained in this Agreement shall give or allow any such claim 
or right of action by any other or third person on this Agreement. It is the express intention of City 
and Consultant that any person other than City or Consultant receiving services or benefits under 
this Agreement shall be deemed to be an incidental beneficiary only. 

 
6.08 FORCE MAJEURE. 

 
A. The Parties shall not be liable for any failure to perform any of its obligations 

hereunder due to or caused by, in whole or in part, fire, strikes, lockouts, pandemic or other 
public health crisis, unusual delay by common carriers, unavoidable casualties, war, riots, acts 
of terrorism, acts of civil or military authority, acts of God, judicial action, or any other causes 
beyond the control of the Parties. The Parties shall have the duty to take reasonable actions to 
mitigate or prevent further delays or losses resulting from such causes. 

 
6.09 COOPERATION WITH OTHER CONSULTANTS. 

 
A. The City may award other contracts for additional work, and Consultant shall fully 

cooperate with such other consultants. The City, in its sole discretion, may direct Consultant to 
coordinate its work under this Agreement with one or more such consultants. 

 
B. Consultant shall have no claim against the City for additional payment due to delays 

or other conditions created by the operation of other consultants. The City will decide the 
respective rights of the various consultants in order to secure the completion of the work. 

 
6.10 INUREMENT. 

 
A. The rights and obligations of the Parties herein set forth shall inure to the benefit of and  

be binding upon the Parties hereto and their respective successors and assigns permitted under this 
Agreement. 
 
6.11 NO AUTHORITY TO BIND CITY TO CONTRACTS. 

 
A. Consultant has no authority to bind the City on any contractual matters. Final approval  

of all contractual matters which obligate the City must be by the City as required by the City Charter 
and ordinances. 
 
6.12 INFORMATION FURNISHED BY THE CITY. 

 
A. The City will furnish to Consultant information concerning matters that may be  

necessary or useful in connection with the work to be performed by Consultant under this 
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Agreement. The Parties shall make good faith efforts to ensure the accuracy of information provided 
to the other Party; however, Consultant understands and acknowledges that the information 
provided by the City to Consultant may contain unintended inaccuracies.  
 
6.13 SEVERABILITY. 

 
A. In case any one or more of the provisions contained in the Agreement shall for any  

reason be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or 
unenforceability shall not affect any other provision hereof, and this Agreement shall be construed 
as if such invalid, illegal or unenforceable provision had never been contained herein. 
 
6.14 TAXES AND COSTS. 

 
A. Consultant shall promptly pay, when due, all taxes, bills, debts and obligations it incurs  

performing work under this Agreement and shall allow no lien, mortgage, judgment or execution to 
be filed against land, facilities or improvements owned by the City. 
 
6.15 ENVIRONMENTAL REQUIREMENTS. 

 
A. Consultant, in conducting its activities under this Agreement, shall comply with all 

existing and future applicable local, state and federal environmental rules, regulations, statutes, 
laws and orders (collectively "Environmental Requirements"), including but not limited to 
Environmental Requirements regarding the storage, use and disposal of Hazardous or Special 
Materials and Wastes; Clean Water Act legislation; water and air quality regulations; Centralized 
Waste Treatment Regulations; and DEN Rules and Regulations, including applicable 
Environmental Guidelines developed for DEN’s Environmental Management System (“EMS”), as 
summarized in DEN Rules and Regulations Part 180. Documentation of any required training by 
the DEN EMS may be requested by the City. 

 
B. For purposes of this Agreement the terms "Hazardous Materials" shall refer to those 

materials, including without limitation asbestos and asbestos-containing materials, polychlorinated 
biphenyls (PCBs), per – and polyfluoroalkyl substances (PFAS), oil or any other petroleum 
products, natural gas, source material, pesticide, and any hazardous waste, toxic substance or 
related material, including any substance defined or treated as a "hazardous substance," "hazardous 
waste" or "toxic substance" (or comparable term) in the Comprehensive Environmental Response, 
Compensation and Liability Act (42 U.S.C. Sec. 9601 et seq. (1990)), the Toxic Substances 
Control Act (15 U.S.C. Sec. 2601 et seq. (1990)), and any rules and regulations promulgated 
pursuant to such statutes or any other applicable federal or state statute. 

 
C. Consultant shall acquire all necessary federal, state and local environmental permits 

and comply with all applicable federal, state and local environmental permit requirements. 
 

D. Consultant agrees to ensure that its activities under this Agreement are conducted 
in a manner that minimizes environmental impact through appropriate preventive measures. 
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Consultant agrees to evaluate methods to reduce the generation and disposal of waste materials. 
 

E. In the case of a release, spill or leak as a result of Consultant's activities under this 
Agreement, Consultant shall immediately control and remediate the contaminated media to 
applicable federal, state and local standards. Consultant shall reimburse the City for any penalties 
and all costs and expenses, including without limitation attorney's fees, incurred by the City as a 
result of the release or disposal by Consultant of any pollutant or hazardous material. 

 
6.16 NON-EXCLUSIVE RIGHTS. 

 
A. This Agreement does not create an exclusive right for Consultant to provide the 

services described herein at DEN. The City may, at any time, award other agreements to other 
consultants or contractors for the same or similar services to those described herein. In the event 
of a dispute between Consultant and any other party at DEN, including DEN itself, as to the 
privileges of the parties under their respective agreements, CEO shall determine the privileges of 
each party and Consultant agrees to be bound by CEO’s decision. 

 
6.17 PAYMENT AND PERFORMANCE BONDS. 

 
A. The City may require the Consultant to obtain, at Consultant’s cost, Payment or 

Performance Bond(s), satisfactory to the City and on forms required by the City, to ensure that 
Consultant will perform the work in accordance with this Agreement. The Surety named in the 
Bond must be authorized to do business in the State of Colorado. 

 
B. Any Attorneys-in-Fact who sign a Payment or Performance Bond must file with 

such Bond a certified copy of their Power-of-Attorney to sign such Bond that is certified to include 
the date of the Bond. 

 
PART VII 

STANDARD CITY PROVISIONS 
 
7.01 DIVERSITY AND INCLUSIVENESS. 

 
A. The City encourages the use of qualified small business concerns doing business 

within the metropolitan area that are owned and controlled by, economically or socially 
disadvantaged individuals. 

 
B. The Consultant is encouraged, with respect to the goods or services to be provided 

under this Contract, to use a process that includes small business concerns, when considering and 
selecting any subconsultants or suppliers. 
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7.02 MINORITY AND WOMEN-OWNED BUSINESS ENTERPRISE 
REQUIREMENTS. 

 
A. This Agreement is subject to Article III, Divisions 1 and 3 of Chapter 28, D.R.M.C., 

designated as §§ 28-31 to 28-40 and 28-51 to 28-90 (the “MWBE Ordinance”), and any Rules and 
Regulations promulgated pursuant thereto. The contract goal for MWBE participation established 
for this Agreement by the Division of Small Business Opportunity (“DSBO”) is 12%. Consultant 
shall comply the Equity, Diversity and Inclusion Plan attached as Exhibit E (“EDI Plan”) and as it 
may be modified in the future by DSBO. Unless a separate Utilization Plan is required by DSBO, 
the EDI Plan shall constitute the Utilization Plan required by D.R.M.C. § 28-63. 

 
B. Under § 28-68, D.R.M.C., the Consultant has an ongoing, affirmative obligation to 

maintain for the duration of this Agreement, at a minimum, compliance with the MWBE 
participation upon which this Agreement was awarded, unless the City initiates a material 
modification to the scope of work affecting MWBEs performing on this Agreement through 
contract amendment, or other contract modifications under § 28-70, D.R.M.C. The Consultant 
acknowledges that: 

 
1. If directed by DSBO, the Consultant is required to develop and comply with a 

Utilization Plan in accordance with § 28-62(b), D.R.M.C. Along with the 
Utilization Plan requirements, the Consultant must establish and maintain records 
and submit regular reports, as directed by DSBO, which will allow the City to assess 
progress in complying with the Utilization Plan and achieving the MWBE 
requirement. The Utilization Plan is subject to modification by DSBO. 
 

2. If change orders or any other contract modifications are issued under the 
Agreement, the Consultant shall have a continuing obligation to promptly inform 
DSBO in writing of any agreed upon increase or decrease in the scope of work of 
such contract, upon any of the bases under § 28-70, D.R.M.C., regardless of 
whether such increase or decrease in scope of work has been reduced to writing at 
the time of notification of the change by the City. 
 

3. If change orders or other amendments or modifications are issued under the contract 
that include an increase in the scope of work of this Agreement, whether by 
amendment, change order, force account or otherwise, which increases the dollar 
value of the contract, whether or not such change is within the scope of work 
designated for performance by an MWBE at the time of contract award, such 
change orders or contract modification shall be promptly submitted to DSBO for 
notification purposes. 
 

4. Those amendments, change orders, force accounts or other contract modifications 
that involve a changed scope of work that cannot be performed by existing project 
subconsultants are subject to the original overall contract requirement. The 
Consultant shall satisfy the requirement with respect to such changed scope of work 
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by soliciting new MWBEs in accordance with § 28-70, D.R.M.C. The Consultant 
must also satisfy the requirements under §§ 28-60 and 28-73, D.R.M.C., with 
regard to changes in scope or participation. The Consultant shall supply to the 
DSBO Director all required documentation under §§ 28-60, 28-70, and 28-73, 
D.R.M.C., with respect to the modified dollar value or work under the contract. 
 

5. If applicable, for contracts of one million dollars ($1,000,000.00) and over, the 
Consultant is required to comply with § 28-72, D.R.M.C. regarding prompt 
payment to MWBEs. Payment to MWBE subconsultants shall be made by no later 
than thirty-five (35) days after receipt of the MWBE subconsultant’s invoice. 
 

6. Failure to comply with these provisions may subject the Consultant to sanctions set 
forth in § 28-76 of the MWBE Ordinance. 
 

7. Should any questions arise regarding specific circumstances, the Consultant should 
consult the MWBE Ordinance or may contact the Project’s designated DSBO 
representative at (720) 913-1999. 

 
7.03 NO DISCRIMINATION IN EMPLOYMENT. 

 
A. In connection with the performance of work under the Agreement, the Consultant 

may not refuse to hire, discharge, promote, demote, or discriminate in matters of compensation 
against any person otherwise qualified, solely because of race, color, religion, national origin, 
ethnicity, citizenship, immigration status, gender, age, sexual orientation, gender identity, gender 
expression, marital status, source of income, military status, protective hairstyle, or disability. The 
Consultant shall insert the foregoing provision in all subcontracts. 

 
7.04 PREVAILING WAGE. 

 
A. To the extent required by law, Consultant shall comply with, and agrees to be bound 

by, all requirements, conditions and City determinations regarding the Payment of Prevailing 
Wages Ordinance, D.R.M.C. §§ 20-76 through 20-79, including, but not limited to, the 
requirement that every covered worker working on a City owned or leased building or on City- 
owned land shall be paid no less than the prevailing wages and fringe benefits in effect on the date 
the bid or request for proposal was advertised. In the event a request for bids, or a request for 
proposal, was not advertised, Consultant shall pay every covered worker no less than the prevailing 
wages and fringe benefits in effect on the date funds for the Agreement were encumbered. Date of 
bid or proposal issuance was advertised: February 6, 2024. 

 
1. Prevailing wage and fringe rates will adjust on the yearly anniversary of the actual 

date of bid or proposal issuance, if applicable, or the date of the written 
encumbrance if no bid/proposal issuance date is applicable. 

 
2. Consultant shall provide the Auditor with a list of all subconsultants providing any 
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services under the Agreement. 
 

3. Consultant shall provide the Auditor with electronically-certified payroll records 
for all covered workers employed under this Agreement. 

 
4. Consultant shall prominently post at the work site the current prevailing wage and 

fringe benefit rates. The posting must inform workers that any complaints regarding 
the payment of prevailing wages or fringe benefits may be submitted to the Denver 
Auditor by calling 720-913-5000 or emailing auditor@denvergov.org. 

 
5. If Consultant fails to pay workers as required by the Prevailing Wage Ordinance, 

Consultant will not be paid until documentation of payment satisfactory to the 
Auditor has been provided. The City may, by written notice, suspend or terminate 
work if Consultant fails to pay required wages and fringe benefits. 

 
7.05 ADVERTISING AND PUBLIC DISCLOSURES. 

 
A. Consultant shall not include any reference to this Agreement or to work performed 

hereunder in any of its advertising or public relations materials without first obtaining the written 
approval of the Project Manager. Any oral presentation or written materials related to DEN shall 
include only presentation materials, work product, and technical data which have been accepted 
by City, and designs and renderings, if any, which have been accepted by City. The CEO shall be 
notified in advance of the date and time of any such presentations. Nothing herein, however, shall 
preclude Consultant's use of this contract and its component parts in GSA form 254 or 255 
presentations, or the transmittal of any information to officials of City, including without 
limitation, the Mayor, the CEO, any member or members of City Council, and the Auditor. 

 
7.06 COLORADO OPEN RECORDS ACT. 

 
A. Consultant acknowledges that City is subject to the provisions of the Colorado 

Open Records Act, Colorado Revised Statutes § 24-72-201 et seq., and Consultant agrees that it 
will fully cooperate with City in the event of a request or legal process arising under such act for 
the disclosure of any materials or information which Consultant asserts is confidential and exempt 
from disclosure. Any other provision of this Agreement notwithstanding, including exhibits, 
attachments and other documents incorporated into this Agreement by reference, all materials, 
records and information provided by Consultant to City shall be considered confidential by City 
only to the extent provided in the Open Records Act, and Consultant agrees that any disclosure of 
information by City consistent with the provisions of the Open Records Act shall result in no 
liability of City. 

 
B. In the event of a request to City for disclosure of such information, time, and 

circumstances permitting, City will make a good faith effort to advise Consultant of such request 
in order to give Consultant the opportunity to object to the disclosure of any material Consultant 
may consider confidential, proprietary, or otherwise exempt from disclosure. In the event 
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Consultant objects to disclosure, City, in its sole and absolute discretion, may file an application 
to the Denver District Court for a determination of whether disclosure is required or exempted. In 
the event a lawsuit to compel disclosure is filed prior to City’s application, City will tender all such 
material to the court for judicial determination of the issue of disclosure. In both situations, 
Consultant agrees it will either waive any claim of privilege or confidentiality or intervene in such 
legal process to protect materials Consultant does not wish disclosed. Consultant agrees to defend, 
indemnify, and hold harmless City, its officers, agents, and employees from any claim, damages, 
expense, loss, or costs arising out of Consultant’s objection to disclosure, including prompt 
reimbursement to City of all reasonable attorney fees, costs, and damages City may incur directly 
or may be ordered to pay by such court. 

 
7.07 EXAMINATION OF RECORDS AND AUDITS. 

 
A. Any authorized agent of the City, including the City Auditor or his or her 

representative, has the right to access and the right to examine, copy and retain copies, at City’s 
election in paper or electronic form, any pertinent books, documents, papers and records related to 
Consultant’s performance pursuant to this Agreement, provision of any goods or services to the 
City, and any other transactions related to this Agreement. Consultant shall cooperate with City 
representatives and City representatives shall be granted access to the foregoing documents and 
information during reasonable business hours and until the latter of three (3) years after the final 
payment under the Agreement or expiration of the applicable statute of limitations. When 
conducting an audit of this Agreement, the City Auditor shall be subject to government auditing 
standards issued by the United States Government Accountability Office by the Comptroller 
General of the United States, including with respect to disclosure of information acquired during 
the course of an audit. No examination of records and audit pursuant to this paragraph shall require 
Parties to make disclosures in violation of state or federal privacy laws. Parties shall at all times 
comply with D.R.M.C. 20-276. 

 
B. Additionally, Consultant agrees until the expiration of three (3) years after the final 

payment under the Agreement, any duly authorized representative of the City, including the CEO, 
shall have the right to examine any pertinent books, documents, papers and records of Consultant 
related to Consultant’s performance of this Agreement, including communications or 
correspondence related to Consultant’s performance, without regard to whether the work was paid 
for in whole or in part with federal funds or was otherwise related to a federal grant program. 

 
C. In the event the City receives federal funds to be used toward the services performed 

under this Agreement, the Federal Aviation Administration (“FAA”), the Comptroller General of 
the United States and any other duly authorized representatives shall have access to any books, 
documents, papers and records of Consultant which are directly pertinent to a specific grant program 
for the purpose of making audit, examination, excerpts and transcriptions. Consultant further 
agrees that such records will contain information concerning the hours and specific services 
performed along with the applicable federal project number. 
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7.08 USE, POSSESSION OR SALE OF ALCOHOL OR DRUGS. 
 

A. Consultant shall cooperate and comply with the provisions of Executive Order No. 
94 and Attachment A thereto concerning the use, possession or sale of alcohol or drugs. Violation 
of these provisions or refusal to cooperate with implementation of the policy can result in City's 
barring Consultant from City facilities or participating in City operations. 

 
7.09 CITY SMOKING POLICY. 

 
A. Consultant and its officers, agents and employees shall cooperate and comply with 

the provisions of Denver Executive Order No. 99 and the Colorado Indoor Clean Air Act, 
prohibiting smoking in all City buildings and facilities. 

 
7.10 CONFLICT OF INTEREST. 

 
A. Consultant agrees that it and its subsidiaries, affiliates, subconsultants, principals, 

or employees will not engage in any transaction, activity or conduct which would result in a 
conflict of interest. Consultant represents that it has disclosed any and all current or potential 
conflicts of interest. A conflict of interest shall include transactions, activities, or conduct that 
would affect the judgment, actions or work of Consultant by placing Consultant's own interests, or 
the interest of any party with whom Consultant has a contractual arrangement, in conflict with 
those of City. City, in its sole discretion, shall determine the existence of a conflict of interest and 
may terminate this Agreement if such a conflict exists, after it has given Consultant written notice 
which describes such conflict. 

 
B. Consultant represents that, in its Response or Proposal, as applicable, it disclosed 

any and all current or potential conflicts of interest of which it is aware, including transactions, 
work, activities, or conduct that might affect the judgment, actions, or work of Consultant or which 
might give Consultant an unfair advantage in this or a future procurement. If the Parties identified 
a conflict of interest and agreed to a plan to mitigate such conflict, Consultant agrees it will comply 
with that mitigation plan. 

 
C. The City, in its sole discretion, shall determine the existence of a conflict of interest 

and may terminate this Agreement if such a conflict exists, after it has given Consultant written 
notice which describes such conflict. If, during the course of the Agreement, the City determines 
that a potential conflict of interest exists or may exist, Consultant shall have thirty (30) days after 
the notice is received in which to eliminate or cure the conflict of interest in a manner which is 
acceptable to the City. 

 
D. Consultant has a continuing duty to disclose, in writing, any actual or potential 

conflicts of interest including work Consultant is performing or anticipates performing for other 
entities on the same or interrelated project or tasks. Consultant must disclose, in writing, any 
corporate transactions involving other companies that Consultant knows or should know also are 
performing or anticipate performing work at DEN on the same or interrelated projects or tasks. In 
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the event that Consultant fails to disclose in writing actual or potential conflicts, the SVP or their 
designated Project Manager, in their sole discretion, may terminate the Task Order, if applicable, 
or City may terminate the Agreement for cause or for its convenience. 

 
7.11 GOVERNING LAW; BOND ORDINANCES; VENUE. 

 
A. This Agreement is made under and shall be governed by the current and future laws 

of the State of Colorado. Each and every term, provision or condition herein is subject to the 
provisions of Colorado law, the Charter of City and County of Denver, and the ordinances and 
regulations enacted pursuant thereto. 

 
B. This Agreement is in all respects subject and subordinate to any and all City bond 

ordinances applicable to the Denver Municipal Airport System and to any other bond ordinances 
which amend, supplement, or replace such bond ordinances. 

 
C. Venue for any action arising hereunder shall be in City and County of Denver, 

Colorado. 
 
7.12 COMPLIANCE WITH DENVER WAGE LAWS. 

 
A. To the extent applicable to the Consultant’s provision of Services hereunder, the 

Consultant shall comply with, and agrees to be bound by, all rules, regulations, requirements, 
conditions, and City determinations regarding the City’s Minimum Wage and Civil Wage Theft 
Ordinances, Sections 58-1 through 58-26 D.R.M.C., including, but not limited to, the requirement 
that every covered worker shall be paid all earned wages under applicable state, federal, and city 
law in accordance with the foregoing D.R.M.C. Sections. By executing this Agreement, the 
Consultant expressly acknowledges that the Consultant is aware of the requirements of the City’s 
Minimum Wage and Civil Wage Theft Ordinances and that any failure by the Consultant, or any 
other individual or entity acting subject to this Agreement, to strictly comply with the foregoing 
D.R.M.C. Sections shall result in the penalties and other remedies authorized therein. 

 
PART VIII 

STANDARD FEDERAL PROVISIONS 
 
8.01 SENSITIVE SECURITY INFORMATION. 

 
A. Consultant acknowledges that, in the course of performing its work under this 

Agreement, Consultant may be given access to Sensitive Security Information (“SSI”), as material 
is described in federal regulations, 49 C.F.R. part 1520. Consultant specifically agrees to comply 
with all requirements of the applicable federal regulations specifically, 49 C.F.R. Parts 15 and 
1520. Consultant understands any questions it may have regarding its obligations with respect to 
SSI must be referred to the DEN’s Security Office. 
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8.02 DEN SECURITY. 
 

A. Consultant, its officers, authorized officials, employees, agents, subconsultants, and 
those under its control, will comply with safety, operational, or security measures required of 
Consultant or City by the FAA or Transportation Security Administration (“TSA”). If Consultant, 
its officers, authorized officials, employees, agents, subconsultants or those under its control, fail 
or refuse to comply with said measures and such non-compliance results in a monetary penalty 
being assessed against City, then, in addition to any other remedies available to City, Consultant 
covenants to fully reimburse City any fines or penalties levied against City, and any attorney fees 
or related costs paid by City as a result of any such violation. This amount must be paid by 
Consultant within fifteen (15) days from the date of the invoice or written notice. Any fines and 
fees assessed by the FAA or TSA against the City due to the actions of Consultant and/or its agents 
will be deducted directly from the invoice for that billing period. 

 
B. Consultant is responsible for compliance with Airport Security regulations and 49 

C.F.R. Parts 1542 (Airport Security) and 14 C.F.R. Parts 139 (Airport Certification and 
Operations). Any and all violations pertaining to Parts 1542 and 139 resulting in a fine will be 
passed on to and borne by Consultant. The fee/fine will be deducted from the invoice at time of 
billing. 

 
8.03 FEDERAL RIGHTS. 

 
A. This Agreement is subject and subordinate to the terms, reservations, restrictions 

and conditions of any existing or future agreements between City and the United States, the 
execution of which has been or may be required as a condition precedent to the transfer of federal 
rights or property to City for DEN purposes and the expenditure of federal funds for the extension, 
expansion or development of the Denver Municipal Airport System. As applicable, Consultant 
shall comply with the Standard Federal Assurances identified in the Appendix 1. 

 
8.04 GENERAL CIVIL RIGHTS PROVISION. 

 
A. Consultant agrees to comply with pertinent statutes, Executive Orders and such rules 

as are promulgated to ensure that no person shall, on the grounds of race, creed, color, national 
origin, sex, age, or disability be excluded from participating in any activity conducted with or 
benefiting from Federal assistance. 

 
B. This provision binds Consultant and subtier consultants from the bid solicitation 

period through the completion of the contract. This provision is in addition to that required of Title 
VI of the Civil Rights Act of 1964. 
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PART IX 
CONTRACT DOCUMENTS; ORDER OF PRECEDENCE 

 
9.01 ATTACHMENTS. 

 
A. This Agreement consists of Sections 1 through 10 which precede the signature 

page, and the following attachments which are incorporated herein and made a part hereof by 
reference (the “Contract Documents”): 

 
Appendix 1 Standard Federal Assurances 
Exhibit A Scope of Work 
Exhibit B Key Personnel 
Exhibit C Scheduling, Progress Reporting, Invoicing, and Rates 
Exhibit D Certificate of Insurance 
Exhibit E EDI Plan 

 
9.02 ORDER OF PRECEDENCE. 

 
A. In the event of an irreconcilable conflict between a provision of Sections 1 through 

10 and any of the listed attachments or between provisions of any attachments, such that it is 
impossible to give effect to both, the order of precedence to determine which document shall 
control to resolve such conflict, is as follows, in descending order: 
 

Appendix 1 
Sections 1 through 10 
Exhibit A 
Exhibit D 
Exhibit C 
Exhibit E 
Exhibit B 

 
PART X 

CITY EXECUTION OF AGREEMENT 
 
10.01 CITY EXECUTION. 

 
A. This Agreement is expressly subject to, and shall not become effective or binding 

on City, until it is fully executed by all signatories of City and County of Denver. The date reflected 
on the City’s signature page shall be the “Effective Date” of this Agreement. This Agreement may 
be executed in two or more counterparts, each of which shall be deemed an original, but all of 
which together shall constitute one and the same, and it may be signed electronically by either 
party in the manner specified by City. 
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10.02 ELECTRONIC SIGNATURES AND ELECTRONIC RECORDS. 

 
A. Consultant consents to the use of electronic signatures by the City. The Agreement, 

and any other documents requiring a signature hereunder, may be signed electronically by the City 
in the manner specified by the City. The Parties agree not to deny the legal effect or enforceability 
of the Agreement solely because it is in electronic form or because an electronic record was used 
in its formation. The Parties agree not to object to the admissibility of the Agreement in the form 
of an electronic record, or a paper copy of an electronic document, or a paper copy of a document 
bearing an electronic signature, on the ground that it is an electronic record or electronic signature 
or that it is not in its original form or is not an original. 

 
[SIGNATURE PAGES FOLLOW] 
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Contract Control Number: 
Contractor Name:  

PLANE-202472362-00 
CDM Smith Inc.

IN WITNESS WHEREOF, the parties have set their hands and affixed their seals at 
Denver, Colorado as of:   

SEAL CITY AND COUNTY OF DENVER: 

ATTEST: By:   

APPROVED AS TO FORM: REGISTERED AND COUNTERSIGNED: 

Attorney for the City and County of Denver 

By:   By:   

By:    
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Contract Control Number: 
Contractor Name:  

PLANE-202472362-00 
CDM Smith Inc.

     By: _______________________________________ 

     Name: _____________________________________ 
    (please print) 

     Title: _____________________________________ 
    (please print) 

ATTEST: [if required] 

     By: _______________________________________ 

     Name: _____________________________________ 
    (please print) 

     Title: _____________________________________ 
    (please print) 
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Senior Vice President

Solomon Abel
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Standard Federal Provisions – (Non-AIP Funded) 

Appendix 1
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GENERAL CIVIL RIGHTS PROVISIONS 

The Contractor or Consultant agrees to comply with pertinent statutes, Executive Orders and 

such rules as are promulgated to ensure that no person shall, on the grounds of race, creed, color, 

national origin, sex, age, or disability be excluded from participating in any activity conducted 

with or benefiting from Federal assistance.  

This provision binds the Contractor and subcontractors from the bid solicitation period through 

the completion of the contract. This provision is in addition to that required by Title VI of the 

Civil Rights Act of 1964. 

COMPLIANCE WITH NONDISCRIMINATION REQUIREMENTS: 

During the performance of this contract, the Contractor or Consultant, for itself, its assignees, 

and successors in interest (hereinafter collectively referred to as the “Contractor”), agrees as 

follows:  

1. Compliance with Regulations: The Contractor (hereinafter includes consultants) will

comply with the Title VI List of Pertinent Nondiscrimination Acts and Authorities, as

they may be amended from time to time, which are herein incorporated by reference and

made a part of this contract.

2. Nondiscrimination: The Contractor, with regard to the work performed by it during the

contract, will not discriminate on the grounds of race, color, or national origin in the

selection and retention of subcontractors, including procurements of materials and leases

of equipment. The Contractor will not participate directly or indirectly in the

discrimination prohibited by the Nondiscrimination Acts and Authorities, including

employment practices when the contract covers any activity, project, or program set forth

in Appendix B of 49 CFR part 21.

3. Solicitations for Subcontracts, including Procurements of Materials and

Equipment: In all solicitations, either by competitive bidding or negotiation made by the

Contractor for work to be performed under a subcontract, including procurements of

materials, or leases of equipment, each potential subcontractor or supplier will be notified

by the Contractor of the contractor’s obligations under this contract and the

Nondiscrimination Acts and Authorities on the grounds of race, color, or national origin.

4. Information and Reports: The Contractor will provide all information and reports

required by the Acts, the Regulations, and directives issued pursuant thereto and will

permit access to its books, records, accounts, other sources of information, and its

facilities as may be determined by the sponsor or the Federal Aviation Administration to

be pertinent to ascertain compliance with such Nondiscrimination Acts and Authorities

and instructions. Where any information required of a contractor is in the exclusive

possession of another who fails or refuses to furnish the information, the Contractor will

so certify to the sponsor or the Federal Aviation Administration, as appropriate, and will

set forth what efforts it has made to obtain the information.
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5. Sanctions for Noncompliance: In the event of a Contractor’s noncompliance with the 

non-discrimination provisions of this contract, the sponsor will impose such contract 

sanctions as it or the Federal Aviation Administration may determine to be appropriate, 

including, but not limited to: 

a. Withholding payments to the Contractor under the contract until the Contractor     

complies; and/or  

b. Cancelling, terminating, or suspending a contract, in whole or in part.  

6. Incorporation of Provisions: The Contractor will include the provisions of paragraphs 

one through six in every subcontract, including procurements of materials and leases of 

equipment, unless exempt by the Acts, the Regulations, and directives issued pursuant 

thereto. The Contractor will take action with respect to any subcontract or procurement as 

the sponsor or the Federal Aviation Administration may direct as a means of enforcing 

such provisions including sanctions for noncompliance. Provided, that if the Contractor 

becomes involved in, or is threatened with litigation by a subcontractor, or supplier 

because of such direction, the Contractor may request the sponsor to enter into any 

litigation to protect the interests of the sponsor. In addition, the Contractor may request 

the United States to enter into the litigation to protect the interests of the United States.  

 

TITLE VI LIST OF PERTINENT NONDISCRIMINATION ACTS AND AUTHORITIES 

During the performance of this contract, the Contractor, for itself, its assignees, and successors in 

interest (hereinafter referred to as the “Contractor”) agrees to comply with the following non-

discrimination statutes and authorities; including but not limited to:  

• Title VI of the Civil Rights Act of 1964 (42 USC § 2000d et seq., 78 stat. 252) (prohibits 

discrimination on the basis of race, color, national origin);  

• 49 CFR part 21 (Non-discrimination in Federally-assisted programs of the Department of 

Transportation—Effectuation of Title VI of the Civil Rights Act of 1964);  

• The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, 

(42 USC § 4601) (prohibits unfair treatment of persons displaced or whose property has 

been acquired because of Federal or Federal-aid programs and projects);  

• Section 504 of the Rehabilitation Act of 1973 (29 USC § 794 et seq.), as amended 

(prohibits discrimination on the basis of disability); and 49 CFR part 27;  

• The Age Discrimination Act of 1975, as amended (42 USC § 6101 et seq.) (prohibits 

discrimination on the basis of age);  

• Airport and Airway Improvement Act of 1982 (49 USC § 471, Section 47123), as 

amended (prohibits discrimination based on race, creed, color, national origin, or sex);  
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• The Civil Rights Restoration Act of 1987 (PL 100-209) (broadened the scope, coverage 

and applicability of Title VI of the Civil Rights Act of 1964, the Age Discrimination Act 

of 1975 and Section 504 of the Rehabilitation Act of 1973, by expanding the definition of 

the terms “programs or activities” to include all of the programs or activities of the 

Federal-aid recipients, sub-recipients and contractors, whether such programs or activities 

are Federally funded or not);  

• Titles II and III of the Americans with Disabilities Act of 1990, which prohibit 

discrimination on the basis of disability in the operation of public entities, public and 

private transportation systems, places of public accommodation, and certain testing 

entities (42 USC §§ 12131 – 12189) as implemented by U.S. Department of 

Transportation regulations at 49 CFR parts 37 and 38;  

• The Federal Aviation Administration’s Nondiscrimination statute (49 USC § 47123) 

(prohibits discrimination on the basis of race, color, national origin, and sex);  

• Executive Order 12898, Federal Actions to Address Environmental Justice in Minority 

Populations and Low-Income Populations, which ensures nondiscrimination against 

minority populations by discouraging programs, policies, and activities with 

disproportionately high and adverse human health or environmental effects on minority 

and low-income populations;  

• Executive Order 13166, Improving Access to Services for Persons with Limited English 

Proficiency, and resulting agency guidance, national origin discrimination includes 

discrimination because of limited English proficiency (LEP). To ensure compliance with 

Title VI, you must take reasonable steps to ensure that LEP persons have meaningful 

access to your programs (70 Fed. Reg. at 74087 to 74100); 

• Title IX of the Education Amendments of 1972, as amended, which prohibits you from 

discriminating because of sex in education programs or activities (20 USC 1681 et seq). 

FEDERAL FAIR LABOR STANDARDS ACT (FEDERAL MINIMUM WAGE) 

Contractor is responsible for complying with the Federal Fair Labor Standards Act and for 

monitoring compliance by its subcontractors. Contractor must address any claims or disputes that 

arise from this requirement directly with the U.S. Department of Labor – Wage and Hour 

Division. 

OCCUPATIONAL SAFETY AND HEALTH ACT OF 1970 

All contracts and subcontracts that result from this solicitation incorporate by reference the 

requirements of 29 CFR Part 1910 with the same force and effect as if given in full text. 

Contractor must provide a work environment that is free from recognized hazards that may cause 

death or serious physical harm to the employee. Contractor retains full responsibility to monitor 

its compliance and their subcontractor’s compliance with the applicable requirements of the 

Occupational Safety and Health Act of 1970 (20 CFR Part 1910). Contractor must address any 
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claims or disputes that pertain to a referenced requirement directly with the U.S. Department of 

Labor – Occupational Safety and Health Administration. 
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Environmental Site Characterization SOW 

Scope of Services: 

The City and County of Denver Department of Aviation (Aviation) is undergoing a program to 

characterize, and if required, restore environmental media that have potentially been impacted by 

historic pollutant releases. Aviation is seeking contractor(s) to provide environmental site 

characterization services to assist in implementing this program. Aviation intends to engage in separate 

contracts for environmental restoration program management and site remediation. While work under 

this contract will be directed and overseen by the Aviation Program Manager, day-to-day work will be 

directed and overseen by the Environmental Restoration Program Management contractor on Aviation’s 

behalf. The program will include at a minimum, implementation of the PFAS Voluntary Cleanup Program 

(VCUP) for Denver International Airport (DEN) overseen by the Colorado Department of Public Health & 

Environment (CDPHE) and the investigation and remediation of closed oil and gas production sites at 

DEN overseen by the Colorado Energy and Carbon Management Commission (ECMC). Other projects 

may be added to this program as needed. Work will be authorized on a Task Order basis under this 

contract.  

The successful contractor(s) shall furnish environmental, engineering, scientific or other necessary 

services, including furnishing all labor and tools, supplies, equipment, oversight, superintendence, 

materials and everything necessary for and required to perform and complete the services authorized by 

a notice to proceed, including any changes thereto. Examples of projects include a sitewide groundwater 

characterization for PFAS in groundwater at DEN, investigation of discrete PFAS Recognized 

Environmental Condition (REC) areas at DEN, and planning and executing site characterization of 

remaining contamination at closed oil and gas production sites. Regular communication with Aviation's 

Environmental Restoration Program Management contractor is expected. Contractor(s) will work with 

Aviation's Environmental Restoration Program Management contractor to plan and execute the work 

described above, and will submit to them all work plans, sampling results, and other reports. Other 

related work will be authorized on a task order basis as needed. 

Examples of Expected Tasks 

• Planning and executing site investigation projects under DEN’s VCUP. These projects may include: 

o A Sitewide Groundwater Characterization to investigate PFAS in the groundwater at DEN. 

This project may include up to 260 screening borings, up to 65 groundwater monitoring 

wells, and long-term groundwater monitoring to assess groundwater quality and 

contaminant mobility on the DEN property shown in Exhibit D. 

o A Sitewide Surface Water and Stormwater Characterization to investigate PFAS in surface 

water and relative potential contributions of PFAS in stormwater runoff and 

groundwater. 

o Investigation of Recognized Environmental Conditions (RECs) for PFAS, as shown in 

Exhibit D.  REC investigation is anticipated to include surface and subsurface sampling of 

soil and groundwater. 
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• Planning and executing site investigation of closed oil and gas production sites. These projects 

may include investigation of approximately 10 sites identified as being impacted by oil and gas 

production activities.  

• Preparation of Sampling and Analysis plans, and other necessary planning documents prior to 

field investigations. 

• Preparation of reports detailing sampling results. 

• Preparation of other reports, as needed. 

• Regular communication with DEN’s Program Management contractor. Contractor may work with 

the Program Management contractor to plan and execute the work described above, and may 

submit to them all work plans, sampling results, and other reports. 

• Regular communication with regulatory agencies with regards to environmental investigation 

projects. 

• Other tasks as needed. 
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EXHIBIT C 
Rates Sheet 

 

 

Environmental Consulting Rates 

Category/Item Unit Rate 
Labor* 

Lead Practitioner Hour $ 330 
Managing Engineer/Scientist Hour $ 305 
Principal Engineer/Scientist Hour $ 280 

Senior Engineer/Scientist Hour $ 250 
Project Engineer/Scientist Hour $ 220 
Staff III Engineer/Scientist Hour $ 190 
Staff II Engineer/Scientist Hour $ 160 

Staff I Engineer/Scientist Hour $ 135 
Field Technician Hour $ 120 
Senior Designer Hour $ 165 

Designer Hour $ 135 

Drafter Hour $ 115 
Clerical Hour $ 125 

Accounting/Administrative Hour $ 110 
Reimbursables** 

Rental Vehicle Day $ 45 
Mileage Mile $ 0.65 

Laboratory sampling equipment (charged
at cost plus markup rate) 

Day 10% Markup 

   
Pass Through Rate ‐ Subcontractor Costs and Management*** 

Subcontracted Services 10% N/A 

Equipment Rental 10% N/A 

Footnotes 
*Add or edit categories as necessary to match your firm's labor categories; identify proposed project manager. 

**Add items necessary to complete proposed scope of work. Items not identified during the proposal process may not 
be considered as "reimbursable" by the City. 

***City and County of Denver may request its consultants to provide competitive bids for subcontracted services, 
supplies, materials. 
CDM Smith Notes 

1. Staff billing rates provided are applicable to services provided through January 1, 2026 and subject to annual 
adjustments based on the Consumer Price Index as published by the US Bureau of Labor Statistics. CDM Smith will 

coordinate with the DIA Project Manager to obtain agreement on updates labor rates before any changes are 
implemented. 

2. Subconsultants shall be billed at cost with a 10% mark-up. 
3. Vehicle mileage shall be at current IRS audit rate at time-of-service performance. 

4. Costs associated with telecommunications, communications, computer software, or general office equipment 
charges are incorporated into the hourly rates and not billed separately. 
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Prime Consultant – List of Key Personnel 

Personnel Classification Name of Individual  
Lead Practitioner Jensen, David J 
Lead Practitioner Macbeth, Dr. Tamzen W 
Lead Practitioner Roberts, Keegan 
Lead Practitioner Ross, Ian F 
  
Managing Engineer/Scientist Silver, Cannon F 
Managing Engineer/Scientist McDonough, Jeff 
  
Principal Engineer/Scientist Bamer, Jeffrey T 
Principal Engineer/Scientist Gamache, Matthew 
Principal Engineer/Scientist Greene, Jill 
Principal Engineer/Scientist Hall, Brian R 
Principal Engineer/Scientist Jathal, Jagrut 
Principal Engineer/Scientist Nehrke, Seth M 
Principal Engineer/Scientist Nguyen, Dung D 
Principal Engineer/Scientist Wagner, Richard A 
  
Senior Engineer/Scientist Bullard, Andrew K 
Senior Engineer/Scientist Cook, Thomas J 
Senior Engineer/Scientist Harclerode, Melissa A 
Senior Engineer/Scientist Heywood, Brian J 
Senior Engineer/Scientist Knight, David L 
Senior Engineer/Scientist Ortiz, Carlos A 
Senior Engineer/Scientist Smith, Neil L 
  
Project Engineer/Scientist Burgesser, Todd E 
Project Engineer/Scientist Gurr, Christopher 
Project Engineer/Scientist Parsons, Robbie 
Project Engineer/Scientist Passaro, Meredith L 
Project Engineer/Scientist Sayler, Cheryl Ann 
  
Staff III Engineer/Scientist Lanza, Heather A 
Staff III Engineer/Scientist Miller, Joseph C 
Staff III Engineer/Scientist Opem, Paul J 
Staff III Engineer/Scientist Stults, John F 
Staff III Engineer/Scientist Zakowski, Cherie A 
  
Staff II Engineer/Scientist Miller, Joseph C 
Staff II Engineer/Scientist Soper, Joshua J 
Staff I Engineer/Scientist Hanson, Rose T 
Staff I Engineer/Scientist Rau, Robert R 
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CDM Smith Notes 
1. Inclusive of key personnel provided in proposal submission. Additional staff required that will be required to 

support specific task orders will be identified later when staffing need has been identified.  
 

2. Personnel list provided does not include subcontractor personnel. This information will be provided as part of the 
scoping efforts for specific tasks orders.  
 

3. Personnel classification categories are subject to change and will be confirmed before the execution of a specific 
task order. Any changes to personnel classification during the execution of a task order will be reviewed and agreed 
upon with the DIA Project Manager.  
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EXHIBIT D 

 

CITY AND COUNTY OF DENVER 

INSURANCE REQUIREMENTS FOR DEPARTMENT OF AVIATION 

PROFESSIONAL SERVICES AGREEMENT 
 

 

A. Certificate Holder and Submission Instructions 

Contractor must provide a Certificate of Insurance as follows: 

 

Certificate Holder: CITY AND COUNTY OF DENVER  

Denver International Airport  

8500 Peña Boulevard 

Denver CO 80249 

Attn/Submit to: contractadmininvoices@flydenver.com 

 

• ACORD Form (or equivalent) certificate is required. 

• Contractor must be evidenced as a Named Insured party. 

• Electronic submission only, hard copy documents will not be accepted. 

• Reference on the certificate must include the City-assigned Contract Number, if applicable. 

 

The City may at any time modify submission requirements, including the use of third-party software and/or 

services, which may include an additional fee to the Contractor. 

 
B. Defined Terms 

1. “Agreement” as used in this exhibit refers to the contractual agreement to which this exhibit is attached, 

irrespective of any other title or name it may otherwise have. 

2. “Contractor” as used in this exhibit refers to the party contracting with the City and County of Denver 

pursuant to the attached Agreement. 

 

C. Coverages and Limits 

1. Commercial General Liability  

Contractor shall maintain insurance coverage including bodily injury, property damage, personal injury, 

advertising injury, independent contractors, and products and completed operations in minimum limits of 

$1,000,000 each occurrence, $2,000,000 products and completed operations aggregate; if policy contains a 

general aggregate, a minimum limit of $2,000,000 annual policy aggregate must be maintained. 

 

a. Coverage shall include Contractual Liability covering liability assumed under this Agreement 

(including defense costs assumed under contract) within the scope of coverages provided.  

b. Coverage shall include Mobile Equipment Liability, if used to perform services under this Agreement. 

c. If a “per location” policy aggregate is required, “location” shall mean the entire airport premises.  

 

2. Business Automobile Liability 

Contractor shall maintain a minimum limit of $1,000,000 combined single limit each occurrence for bodily 

injury and property damage for all owned, leased, hired and/or non-owned vehicles used in performing services 

under this Agreement. 

 

a. If operating vehicles unescorted airside at DEN, a $10,000,000 combined single limit each occurrence 

for bodily injury and property damage is required.  

b. If Contractor does not have blanket coverage on all owned and operated vehicles and will require 

unescorted airside driving privileges, then a schedule of insured vehicles (including year, make, model 

and VIN number) must be submitted with the Certificate of Insurance. 
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c. If transporting waste, hazardous material, or regulated substances, Contractor shall carry a Broadened 

Pollution Endorsement and an MCS 90 endorsement on its policy.  

d. If Contractor does not own any fleet vehicles and Contractor’s owners, officers, directors, and/or 

employees use their personal vehicles to perform services under this Agreement, Contractor shall 

ensure that Personal Automobile Liability including a Business Use Endorsement is maintained by 

the vehicle owner, and if appropriate, Non-Owned Auto Liability by the Contractor.  This provision 

does not apply to persons solely commuting to and from the airport. 

e. If Contractor will be completing all services to DEN under this Agreement remotely and not be driving 

to locations under direction of the City to perform services this requirement is waived. 

 

3. Workers’ Compensation and Employer’s Liability Insurance   

Contractor shall maintain the coverage as required by statute for each work location and shall maintain 

Employer’s Liability insurance with limits no less than $100,000 per occurrence for each bodily injury claim, 

$100,000 per occurrence for each bodily injury caused by disease claim, and $500,000 aggregate for all bodily 

injuries caused by disease claims. 

   

a. Colorado Workers’ Compensation Act allows for certain, limited exemptions from Worker’s 

Compensation insurance coverage requirements.  It is the sole responsibility of the Contractor to 

determine their eligibility for providing this coverage, executing all required documentation with the 

State of Colorado, and obtaining all necessary approvals. Verification document(s) evidencing 

exemption status must be submitted with the Certificate of Insurance. 

 

4. Property Insurance 

Contractor is solely responsible for any loss or damage to its real or business personal property located on 

DEN premises including, but not limited to, materials, tools, equipment, vehicles, furnishings, structures and 

personal property of its employees and subcontractors unless caused by the sole, gross negligence of the City. 

If Contractor carries property insurance on its property located on DEN premises, a waiver of subrogation as 

outlined in Section F will be required from its insurer. 

 

5. Professional Liability (Errors and Omissions) Insurance  

Contractor shall maintain a minimum limit of $5,000,000 each claim and annual policy aggregate, providing 

coverage for all applicable professional services outlined in this Agreement.  

 

6. Unmanned Aerial Vehicle (UAV) Liability: 

If Contractor desires to use drones in any aspect of its work or presence on DEN premises, the following 

requirements must be met prior to commencing any drone operations: 

 

a. Express written permission must be granted by DEN. 

b. Express written permission must be granted by the Federal Aviation Administration (FAA). 

c. Drone equipment must be properly registered with the FAA. 

d. Drone operator(s) must be properly licensed by the FAA. 

e. Contractor must maintain UAV Liability including flight coverage, personal and advertising injury 

liability, and hired/non-owned UAV liability for its commercial drone operations with a limit no less 

than $1,000,000 combined single limit per occurrence for bodily injury and property damage. 

 

7. Excess/Umbrella Liability  

Combination of primary and excess coverage may be used to achieve minimum required coverage limits. 

Excess/Umbrella policy(ies) must follow form of the primary policies with which they are related to provide 

the minimum limits and be verified as such on any submitted Certificate of Insurance.  

 

D. Reference to Project and/or Contract 

The City Project Name, Title of Agreement and/or Contract Number and description shall be noted on the 

Certificate of Insurance, if applicable. 
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E. Additional Insured 

For all coverages required under this Agreement (excluding Workers’ Compensation, Employer’s Liability,  

Professional Liability, and Property, if required), Contractor’s insurer(s) shall include the City and County of 

Denver, its elected and appointed officials, successors, agents, employees, and volunteers as Additional Insureds 

by policy endorsement.   

 

F. Waiver of Subrogation 

For all coverages required under this Agreement (excluding Professional Liability, if required), Contractor’s 

insurer(s) shall waive subrogation rights against the City and County of Denver, its elected and appointed 

officials, successors, agents, employees, and volunteers by policy endorsement.  

 

If Contractor will be completing all services to the City under this Agreement remotely and not be traveling to 

locations under direction of the City to perform services, this requirement is waived specific to Workers’ 

Compensation coverage. 

 

G. Notice of Material Change, Cancellation or Nonrenewal 

Each certificate and related policy shall contain a valid provision requiring notification to the Certificate Holder in 

the event any of the required policies be canceled or non-renewed or reduction in required coverage before the 

expiration date thereof.   

 

1. Such notice shall reference the DEN assigned contract number related to this Agreement.   

2. Such notice shall be sent thirty (30) calendar days prior to such cancellation or non-renewal or reduction in 

required coverage unless due to non-payment of premiums for which notice shall be sent ten (10) calendar 

days prior.   

3. If such written notice is unavailable from the insurer or afforded as outlined above, Contractor shall provide 

written notice of cancellation, non-renewal and any reduction in required coverage to the Certificate Holder 

within three (3) business days of receiving such notice by its insurer(s) and include documentation of the 

formal notice received from its insurer(s) as verification. Contractor shall replace cancelled or nonrenewed 

policies with no lapse in coverage and provide an updated Certificate of Insurance to DEN.   

4. In the event any general aggregate or other aggregate limits are reduced below the required minimum per 

occurrence limits, Contractor will procure, at its own expense, coverage at the requirement minimum per 

occurrence limits.  If Contractor cannot replenish coverage within ten (10) calendar days, it must notify the 

City immediately. 

 

H. Cooperation  

Contractor agrees to fully cooperate in connection with any investigation or inquiry and accept any formally 

tendered claim related to this Agreement, whether received from the City or its representative. Contractor’s failure 

to fully cooperate may, as determined in the City’s sole discretion, provide cause for default under the Agreement. 

The City understands acceptance of a tendered claim does not constitute acceptance of liability. 

 

I. Additional Provisions 

1. Deductibles or any type of retention are the sole responsibility of the Contractor. 

2. Defense costs shall be in addition to the limits of liability.  If this provision is unavailable that limitation must 

be evidenced on the Certificate of Insurance. 

3. Coverage required may not contain an exclusion related to operations on airport premises. 

4. A severability of interests or separation of insureds provision (no insured vs. insured exclusion) is included 

under all policies where Additional Insured status is required. 

5. A provision that coverage is primary and non-contributory with other coverage or self-insurance maintained 

by the City under all policies where Additional Insured status is required. 

6. If the Contractor procures or maintains insurance policies with coverages or limits beyond those stated herein, 

such greater policies will apply to their full effect and not be reduced or limited by the minimum requirements 

stated herein.  
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7. All policies shall be written on an occurrence form.  If an occurrence form is unavailable or not industry norm 

for a given policy type, claims-made coverage will be accepted by the City provided the retroactive date is on 

or before the Agreement Effective Date or the first date when any goods or services were provided to the 

City, whichever is earlier, and continuous coverage will be maintained or an extended reporting period placed 

for three years (eight years for construction-related agreements) beginning at the time work under this 

Agreement is completed or the Agreement is terminated, whichever is later. 

8. Certificates of Insurance must specify the issuing companies, policy numbers and policy periods for each 

required form of coverage.  The certificates for each insurance policy are to be signed by an authorized 

representative and must be submitted to the City at the time Contractor signed this Agreement. 

9. The insurance shall be underwritten by an insurer licensed or authorized to do business in the State of 

Colorado and rated by A.M. Best Company as A- VIII or better.  

10. Certificate of Insurance and Related Endorsements: The City’s acceptance of a certificate of insurance or 

other proof of insurance that does not comply with all insurance requirements shall not act as a waiver of 

Contractor’s breach of this Agreement or of any of the City’s rights or remedies under this Agreement.  All 

coverage requirements shall be enforced unless waived or otherwise modified in writing by DEN Risk 

Management. Contractor is solely responsible for ensuring all formal policy endorsements are issued by their 

insurers to support the requirements. 

11. The City shall have the right to verify, at any time, all coverage, information, or representations, and the 

insured and its insurance representatives shall promptly and fully cooperate in any such audit the City may 

elect to undertake including provision of copies of insurance policies upon request. In the case of such audit, 

the City may be subject to a non-disclosure agreement and/or redactions of policy information unrelated to 

verification of required coverage.  

12. No material changes, modifications, or interlineations to required insurance coverage shall be allowed without 

the review and written approval of DEN Risk Management.  

13. Contractor shall be responsible for ensuring the City is provided updated Certificate(s) of Insurance prior to 

each policy renewal. 

14. Contractor’s failure to maintain required insurance shall be the basis for immediate suspension and cause for 

termination of this Agreement, at the City’s sole discretion and without penalty to the City. 

 

J. Part 230 and the DEN Airport Rules and Regulations  
If the minimum insurance requirements set forth herein differ from the equivalent types of insurance requirements 

in Part 230 of the DEN Airport Rules and Regulations, the greater and broader insurance requirements shall 

supersede those lesser requirements, unless expressly excepted in writing by DEN Risk Management.  Part 230 

applies to Contractor and its subcontractors of any tier. 

 

K. Applicability of ROCIP Requirements 

The City and County of Denver and Denver International Airport (hereinafter referred to collectively as “DEN”) 

has arranged for certain construction activities at DEN to be insured under an Owner Controlled Insurance 

Program (OCIP) or a Rolling Owner Controlled Insurance Program (ROCIP) (hereinafter collectively referred to 

as “ROCIP”).  A ROCIP is a single insurance program that insures DEN, the Contractor and subcontractors of 

any tier, and other designated parties (Enrolled Parties), for work performed at the Project Site.  Contractor is 

NOT eligible for or provided insurance coverage under a ROCIP program. Contractor must provide its 

own insurance as specified in this Agreement. If Contractor is assigned work to be conducted within a 

ROCIP Project Site it must comply with the provisions of the DEN ROCIP Safety Manual, which is part of 

the Contract Documents and which is linked below to the most recent manual.   

 

DEN ROCIP Safety Manual 

  

DEN is additionally providing links to the DEN ROCIP Insurance Manual and the DEN ROCIP Claims Guide 

solely for Contractor’s information. 

 

DEN ROCIP Insurance Manual 

DEN ROCIP Claims Guide 
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Notice of Change to ROCIP:  DEN reserves the right to assign work per task order to a specific ROCIP 

program, if more than one is active, as well as terminate or modify a DEN ROCIP or any portion thereof.  Further, 

dependent on factors including, but not limited to, the official timing and duration of the ROCIP project for which 

services are provided or related to under this Agreement, DEN may need to transition from one ROCIP program 

to another and introduce corresponding requirements for contractors.  DEN will provide Contractor notice of 

changes regarding a ROCIP program as applicable to Contractor’s work or responsibilities under the ROCIP 

Safety Manual. 
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PROPOSAL NARRATIVE

M/WBE Equity, Diversity, and Inclusion Plan (M/WBE EDI Plan)

Our EDI Philosophy
As a global company, CDM Smith values everyone’s voice, by creating 
a sense of inclusiveness, respecting the unique needs, viewpoints, and 
contributions of our employees, and providing continuous learning 
opportunities that develop and empower all of us to be our best together 
as “One CDM Smith”. We do this by:
▬ Embracing the diverse perspectives, beliefs, backgrounds, and

strengths of our colleagues;
▬ Creating teams that reflect the areas we work and live, while

promoting equitable results for our clients and communities;
▬ Providing opportunities to maximize diverse talents, skills, and

abilities within our workforce; and
▬ Demonstrating accountability and commitment to advancing our EDI

efforts in all facets of our business.

Our EDI Objectives
The objectives of our EDI program are to leverage and promote diver-
sity, equity and inclusion through initiatives supporting our people, our 
business, and our clients and communities. Together these elements 
support an inclusive culture where our employees can thrive and as an 
organization, we can provide innovative and best-in-class solutions to 
our clients.

“Diversity, equity and inclusion are fundamental to who we are at 
CDM Smith. Our core values of Integrity, Shared Commitment, 
Initiative, Teamwork and, Excellence require us to seek out and 
embrace inclusion, promote equitable solutions for our clients and 
communities and create teams that reflect the areas we work and 
live. But it isn’t all talk. Our actions demonstrate our commitment 
by fostering an inclusive and inspiring culture that attracts the 
brightest in the industry to deliver the best for our clients.”

– Timothy B. Wall, Chairman and Chief Executive Officer

Through leadership commitment, we 
cultivate and support a global culture 
that attracts and retains a diverse and 
inclusive workforce which recognizes 
the beliefs, backgrounds, abilities, 
talents, and skills of our colleagues in 
the locations where we work and live.

We are an inclusive and respectful global 
community that values everyone’s voice, 
creates a sense of belonging, empowers 
us to be our best and brightest and 
makes it possible for amazing careers to 
unfold for all our colleagues in the firm.

“If a proposal writer who had never even been on 
a plane her first day of work here can be Chief 
Marketing Officer and a member of the Executive 
team, anything can happen to anybody.”

– Julia Forgas, Executive Vice President, Chief Marketing Officer

Environmental Site Characterization 
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M/WBE Coordinator / Key Personnel
M/WBE Coordinator
Brian has 22 years of experience delivering a variety of water treatment, 
delivery, and resource projects across the U.S. and the Front Range. He 
currently serves as the M/WBE coordinator for CDM Smith contracts 
with the City of Denver. In this role he is responsible for managing 
subconsultant activity and monitoring CDM Smith’s diverse business 
participation to meet or exceed the goals for the project. 

Brian is experienced in reporting requirements, outreach and develop-
ment efforts to improve subcontracting opportunities, and compliance in 
relation to fulfilling M/WBE EDI plan requirements. He will leverage 
this experience to maximize the opportunities available for our M/WBE 
subcontractors for this project. Brian will work in tandem with Primary 
Contract Manager, Hans Johannes, to identify opportunities for our 
subcontractor team members and how we can leverage their skill sets 
and subject matter expertise to provide the best value and most qualified 
personnel for DEN. 

Key Personnel
Brian Hall | M/WBE Coordinator | HallBR@cdmsmith.com | 
303-383-2425

Hans Johannes | Primary Contract Manager | JohannesHA@cdmsmith.
com | 303-383-2367

Brian Hall and Hans Johannes will be the contact points for all the 
matters and duties related to the EDI Plan, including B2GNow, technical 
assistance, outreach/community engagement, coordination of work 
assignment, etc. As an additional level of support in the event Brian or 
Hans are not immediately available, Carlos Ortiz (email: OrtizCA@
cdmsmith.com; phone: 903-571-3868) will serve in that role capacity as 
needed to satisfy the DSBO requirements.

M/WBE Utilization Strategies
For the DEN Environmental Site Characterization proposed contracts, 
meeting the M/WBE utilization participation goals will be critical, with a 
12% participation goal. With PFAS constituents considered an emerging 
environmental issue, with emerging standard practices, regulations, and 
actual field work still not widely conducted, utilizing M/WBE firms with 
PFAS experience will be important. Most of the current PFAS work is 
driven by the DoD and other Federal agencies, therefore, local M/WBE 
firms with PFAS experience and the right qualifications will be scarce. 
Our M/WBE EDI Plan will describe how we intend to engage with M/
WBE firms, provide the appropriate technical assistance, training, and 
support, and meet or exceed the M/WBE utilization participation goals. 

Typical subcontracting opportunities for completing environmental site 
characterization services include environmental drilling services, spe-
cialized drilling and subsurface tooling services, exploratory excavation 
services, environmental analytical laboratory services, and investigation 
derived waste transportation and disposal services. Environmental 
analytical laboratory services require specialized laboratory certifications 
based on the analytical methods they can perform. Due to the complexity 
and emerging conditions related to PFAS contaminant species, currently 
there are no environmental analytical laboratory companies that have the 
required certifications and would also meet the M/WBE requirements. 
The table below shows our team’s M/WBE subcontractors, their antici-
pated work, timeframe, and contract value. 

Firm Anticipated Work Estimated Value/
Timeframe*

Alpine Remediation Environmental 
drilling and HRSC

$850k to $1.2M, June 
2024-July 2029

Eagle Synergistic Environmental 
drilling and HRSC

$250k to $500k, June 
2024-July 2029

ERO Oil and gas ECMC $250k to $400k, June 
2024-July 2029

Environmental Site Characterization 
Services CDM Smith Inc. 
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Firm Anticipated Work Estimated Value/
Timeframe*

SurvWest Surveying $150k to $200k, June 
2024-July 2029

105 West Surveying $150k to $200k, June 
2024-July 2029

*Assumptions:

 ▬ Estimated values are for the duration of the contract.
 ▬ Estimated values were developed based on current assumptions of a 
general scope of work in similar situations at other airport locations for 
estimation purposes. This information is not based on a specific scope 
of work defined by DEN or the Restoration Program Manager.
 ▬ We are committed to the contract minimum M/WBE participation 
requirements and these estimated values are subject to change based 
on site specific conditions and scope of work.
 ▬ We anticipate based on the specific function primarily designated 
for each M/WBE subcontractor, M/WBE participation will range 
between 13-20%.

Alpine Remediation is an environmental remediation services company 
(NAICS code 562910), listed in the City and County of Denver DSBO 
Directory, located in Golden, CO. They are a woman-owned business 
established in 2001 and provide environmental drilling and remediation 
activities. 

As part of the site characterization scope of work that may be necessary 
at DEN, environmental drilling services will be an instrumental part of 
the team for the following:

 ▬ Site preparation activities, including core drilling, concrete coring, 
potholing, etc.
 ▬ Installation of soil borings for soil sample collection

 ▬ Installation of groundwater monitoring wells for groundwater sample 
collection
 ▬ Remediation subcontractor services, including excavations, application 
of remediation amendments (if needed), amendment subsurface 
injection services.

Typical environmental drilling services utilization during site character-
ization activities can vary from 30% to 45% of the proposed task work. 
Depending on the task order or work scope assignments, we expect to 
utilize Alpine as the primary drilling subcontractor for this contract. 

Eagle Synergistic is an environmental HRSC company (NAICS codes 
541360, 541380, and 562910), listed in the City and County of Denver 
DSBO Directory, located in Golden, CO. The inclusion of Eagle 
Synergistic as part of our team is primarily to serve and provide their 
HRSC and subsurface imaging services, including: 

 ▬ MIP/HPT- Membrane Interface Probe with Electrical Conductivity & 
Hydraulic Profiling Tool
 ▬ OIP- Optical Image Profiler & Electrical Conductivity (comparable 
with LIF & UVOST technology)
 ▬ OIHPT- OIP with Hydraulic Profiling Tool
 ▬ LLMIP - Low Level MIP Detector
 ▬ OIP-G - For heavier compound detections
 ▬ DPT Water Sampling Technology
 ▬ Quantitative Soil Sampling Partners/DPT/CPT
 ▬ Portable Gas Chromatograph for groundwater, soil, and/or gas
 ▬ 3-D Modeling Services

Additionally, Eagle Synergistic has the capability to provide environmen-
tal drilling services.

Typical HRSC services utilization during site characterization activities 
can vary from 10% to 30% of the proposed task work. Depending on 
the task order or work scope assignments, we expect to utilize Eagle 
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Synergistic as the primary HRSC and subsurface imaging subcontractor 
for this contract. Eagle Synergistic will be an alternative environmental 
drilling services option, depending on schedules and task assignments 
from DEN. 

ERO is a full-service environmental consulting firm company (NAICS 
codes 541370, 541620, 541690, 541720, and 562910), listed in the City 
and County of Denver DSBO Directory, located in Denver, CO. 

ERO provides a full range of environmental services for the assessment, 
characterization, and remediation of hazardous and non‐hazardous waste 
sites. They have developed several innovative characterization and reme-
diation technologies to address site‐specific conditions including passive 
venting, low energy injection, and micro‐scale assessment techniques. 
ERO brings additional local, state, and federal understanding of cleanup 
regulations toward bolstering our team in supporting DEN through the 
local regulatory process. ERO has more than a decade of experience with 
the CDPHE Voluntary Cleanup Program (VCUP). 

The inclusion of ERO as part of our team is primarily to serve in a 
supporting role, specifically to conduct Phase I and Phase II ESAs 
and assists with due diligence efforts, as needed, and their experience 
with the VCUP.

Typical consulting services utilization during site characterization activi-
ties can vary from 10% to 15% of the proposed task work. Depending on 
the task order or work scope assignments, we expect to utilize ERO as a 
subconsultant related to CDPHE and VCUP specific issues required for 
this contract. 

SurvWest is a diversified engineering firm specializing in surveying and 
mapping, subsurface utility engineering, and underground utility line 
coordination (NAICS codes 541370 and 561990), listed in the City and 
County of Denver DSBO Directory, located in Denver, CO. 

The inclusion of SurvWest as part of our team is primarily to serve 
and provide all aspects of surveying needs for the project, particularly 
subsurface utility engineering services to provide early identification of 

potential hazards which could result in safety issues and project delays. 
These items are of particular importance performing work at DEN. 
Early identification of these potential issues will result in cost-control 
measures. 

105 West is a civil engineering, land surveying and mapping services 
company (NAICS codes 541330 and 541370), listed in the City and 
County of Denver DSBO Directory, located in Denver, CO. 

The inclusion of 105 West as part of our team is an alternate land survey-
ing and mapping services company to provide all aspects of surveying 
needs for the project. 

The CDM Smith team is committed to exceeding the M/WBE utilization 
participation goals. Should the need for additional support or different 
service needs become apparent during the execution of a project or the 
contract, our M/WBE coordinator and project manager will discuss with 
our current M/WBEs team and rely on the DSBO M/WBE Directory 
of current City-certified M/WBEs to add the needed capabilities and/or 
capacity. For M/WBE compliance purposes, CDM Smith will maintain 
records of all solicitation efforts in the case additional M/WBE subcon-
sultants are needed.

CDM Smith is committed to robust outreach and meaningful participa-
tion with M/WBE firms. Our team currently includes M/WBE firms with 
proven experience in their fields of expertise. This expertise will enhance 
the value that our teams brings to DEN while also contributing towards 
the M/WBE equity goals.

When a specific assignment is received from DEN, CDM Smith will 
coordinate with subconsultant team members to establish the work they 
can provide for the assignment. We are committed to providing ample 
opportunities for inclusion of M/WBE firms as we recognize the benefit 
they bring to DEN through their subject matter expertise in their respec-
tive fields of work. 

CDM Smith is committed to conducting ongoing outreach throughout 
the contract to identify new M/WBE partners as necessary. If additional 
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assistance is required from a M/WBE firm that is not already part of 
our EDI plan, CDM Smith will reach out to firms certified under the M/
WBE Directory that provide the best qualifications to DEN. The M/WBE 
firms currently on CDM Smith’s team constitute our list of certified firms 
that were contacted regarding solicitations related to this project. Our 
outreach to identify and collaborate with new M/WBE firms is based on 
a multi-faceted approach, including using the M/WBE directory, word-
of-mouth, professional organizations, outreach events, and CDM Smith-
hosted events, as well as outreach events hosted by other municipalities 
and agencies. 

Technical Assistance and Support
Services / Community Resources
CDM Smith has a rich and devoted history of supporting M/WBE firms 
through successful and meaningful participation on our projects across 
the U.S. and in Colorado. Our mentorship of M/WBEs builds upon 
that success. These businesses face unique challenges and our support 
through mentoring connects M/WBEs with our experts, tools, and 
real-world experience to build, sustain, and grow their business. At the 
same time, our M/WBE team members being a unique set of skills and 
technical knowledge that compliments well CDM Smith’s practices. We 
look forward to supporting, fostering, and opening the door for more M/
WBEs to do work with DEN. 

To strengthen business relationships and support M/WBE business 
development, CDM Smith currently mentors M/WBE businesses via a 
prime/subconsultant project contract model. Development and adoption 
of a company-wide M/WBE policy and program is key to our growth and 
community leadership. 

The following components describe the supportive services and activities 
anticipates CDM Smith will provide to strengthen business relationships 
and provide business development, mentorship opportunities, and  
capacity building for our M/WBE firms in this DEN team:

 ▬ Mentor M/WBEs to be proposal-ready, bid, win, and grow their 
business. 
 ▬ Recruit M/WBEs to team with CDM Smith as a subconsultant or in a 
prime role. 
 ▬ Continually team based on a relationship of trust and mutual 
business benefit. 
 ▬ Provide M/WBE one-on-one coaching from our client service leaders 
and project managers through meetings with M/WBEs to review 
their qualifications and coach them in the preparation of procurement 
documents and offer potential project leads that fit their services, 
qualifications, and business model.
 ▬ Mentor M/WBEs to be proposal-ready, bid, win, and grow their 
business. 
 ▬ Recruit M/WBEs to team with CDM Smith as a subconsultant or in a 
prime role. 
 ▬ Continually team based on a relationship of trust and mutual 
business benefit. 
 ▬ Provide M/WBE one-on-one coaching from our client service leaders 
and project managers through meetings with M/WBEs to review 
their qualifications and coach them in the preparation of procurement 
documents and offer potential project leads that fit their services, 
qualifications, and business model; coaching and mentoring for our M/
WBE occurs at every project RFP opportunity or at least once a year. 
CDM Smith is in constant communication with our M/WBE firms 
(at a minimum twice a year) to share project pursuit leads and refine 
qualifications and procurement documents. 

Skills Transfer and Exchange Program (STEP)
CDM Smith intends to offer our STEP program to our M/WBE subcon-
tractors for the DEN team, which is a unique initiative that promotes 
the development of a special business relationship between CDM Smith 
and M/WBE firms. The goal of this interactive program is to assist 
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participating firms in reaching the next level while simultaneously foster-
ing strong and productive relationships on joint projects.

This program allows CDM Smith to share business and technical skills 
with M/WBE firms to strengthen their business skills and capacity, bring-
ing a “value-added” component to that firm in which the services are 
provided. Of particular importance in the STEP program initiative is the 
sharing of management tools. In an established firm such as CDM Smith, 
management tools to track project budgets, cash management, manpower 
assignments, etc., have been fully refined. Sharing the information with 
M/WBE firms is an invaluable mechanism in allowing them to improve 
business skills and increase profitability and product quality.

CDM Smith developed STEP to promote a desire among the purchasers 
of environmental engineering services, particularly public sector clients, 
for an increased quantity of participation by M/WBEs; to help M/WBE 
consultants develop the full range of business, technical, and manage-
ment skills that are typically utilized by national/international engi-
neering firms like CDM Smith; and an inherent desire by CDM Smith 
to share business and technical skills with M/WBEs to strengthen their 
business skills and capacity.

Companies with a diverse and inclusive global workforce experience im-
proved hiring results, higher retention rates, enhanced decision making, 
faster problem solving, higher innovation and increased creativity in their 
market. CDM Smith has consistently provided assistance and guidance 
to the next generation of M/WBE businesses through technical, financial, 
and various support services. We are actively engaged in community 
resource organizations to provide assistance and guidance to small 
businesses. Examples of CDM Smith’s participation in these initiatives 
include the examples below. 

 ▬ Aligning with the city of Atlanta’s established Minority/Female 
Business goals to ensure that minorities and women are well 
represented in leadership roles on their projects. CDM Smith entered 
into a Joint Venture agreement with a local firm certified as a Minority 
Business Enterprise/Female Business Enterprise and Georgia 

Department of Transportation Disadvantaged Business Enterprise 
(DBE) to achieve these goals.
 ▬ Signing the MobilityXX pledge, a partnership of the Intelligent 
Transportation Society of America, The Ray and Women in 
Transportation Seminar International to do our part to increase 
the number of women from all backgrounds in the transportation 
workforce by 10% over the next ten years.
 ▬ Participating in the City of Durham’s Council meetings to discuss 
our DE&I efforts and established relationships with universities and 
colleges in the area.
 ▬ Creating a specific Environmental Justice outreach plan for a project 
with the Illinois Department of Transportation that focused on the 
needs of disadvantaged communities and providing a platform for their 
voices to be heard. We executed various engagement opportunities 
such as neighborhood walk-throughs, on-site office hours, information 
booths at community meetings and participation in food drives. These 
opportunities aided in building trust in the community.

Procurement Process
We anticipate establishing a concurrent subcontractor agreement with 
each M/WBE for the duration of the Site Characterization program 
contract with DEN. In the unforeseen circumstance that any of the 
selected M/WBE firms become uncertified during this project or cannot 
perform the scope of work for any reason, CDM Smith will provide a 
written statement to the firm, stating the reasons why they are not able to 
fulfill their predetermined role in this contract, and take remedial steps in 
accordance with the procedures described in Article III of Chapter 28 of 
the Denver Revised Municipal Code (D.R.M.C.). Regarding Prompt Pay, 
termination/reduction/substitution, or any other matters within DSBO’s 
oversight as per the D.R.M.C., CDM Smith will adhere to the terms and 
conditions described in the Agreement for On-Call Professional Services 
(once executed), Part VII, Standard City Provisions, Section 7.02 “Small 
Business Enterprise,” including those items described in Article III of 
Chapter 28 of the D.R.M.C.

Environmental Site Characterization 
Services CDM Smith Inc. 
Contract No. 202472362

Exhibit E
Docusign Envelope ID: 02BB35AD-77FC-480C-974B-B6F5D8E5BC5B



Proposal Narrative M/WBE Equity, Diversity, and Inclusion Plan (M/WBE EDI Plan)

RFP No. 202472362 | Environmental Site Characterization 2-7

In the event of any dispute between the parties arising out of or in 
connection with the contract, services, or work contemplated herein, 
the parties agree to first make a good faith effort to resolve the dispute 
informally, with negotiations taking place between the designated princi-
pals of each party. If the parties are unable to resolve the dispute through 
negotiation within forty-five (45) days, then either party may give written 
notice within ten (10) days thereafter that it elects to proceed with 
non-binding mediation pursuant to the commercial mediation rules of 
the American Arbitration Association. In the event that mediation is not 
invoked by the parties or that the mediation is unsuccessful in resolving 
the dispute, then either party may submit the controversy to a court of 
complete jurisdiction. The foregoing is a condition precedent to the filing 
of any action other than an action for injunctive relief or if a Statute of 
Limitations may expire. 

The subcontractor agreement between CDM Smith and the M/WBE 
firm will include and clearly define the steps including scope of work 
assignment, payment terms, period of service, termination, reduction/
substitution, performance expectations, insurance requirements, ethics, 
health and safety, and dispute resolution. A copy of the subcontractor 
agreement can be made available to the DSBO if necessary. In general, 
as described below, CDM Smith selection of teaming partners, including 
the M/WBE firms is based on a strong working history. For this reason, 
we anticipate any issues that may arise with our M/WBE subcontractors 
will be proactively handled and resolved in a timely manner before 
needing to escalate things to the DSBO. CDM Smith will notify DSBO 
of incidents, including dispute resolutions during the required DSBO 
scheduled meetings.

As previously stated, Brian Hall will be the contact point in charge of the 
B2GNow reporting, payment obligations, and discrepancies. CDM Smith 
will comply with the DEN Contract and subcontractor payment require-
ments as stated in the executed contract. Through the life of the contract, 
the M/WBE coordinator will promote ongoing project staff awareness of 
the M/WBE utilization program, and will advise the principal-in-charge, 
category leads, and task manager(s) of compliance with goals and any 

required changes in procurement procedures. Our approach to assigning 
M/WBE subconsultants for project roles is based on fulfilling a func-
tional need, rather than a target percentage, which has enabled us to offer 
value-added team members to DEN, while meeting or exceeding specific 
M/WBE participation goals. In choosing our team’s M/WBE partners, 
it was important to identify firms and individuals with a proven track 
record of performance for their clients and/or CDM Smith, and who will 
contribute in a substantial and meaningful manner to the success of any 
task order or project assigned by DEN. Our firm has established strong 
working relationships with M/WBEs throughout the County and City of 
Denver. For this contract, we contacted firms with whom we have part-
nered previously on other projects and with whom we have established 
strong working relationships and a history of successful collaboration.

Business Partner Due Diligence is a corporate best practice employed 
during every subconsultant/subcontractor solicitation. CDM Smith is 
committed to doing business with integrity, including compliance with 
anti−corruption laws worldwide. In order to fulfill that commitment, 
CDM Smith has adopted policies and requirements that apply not only to 
our employees but also our agents, advisers, consultants, representatives, 
distributors, contractors, and subcontractors, join venture partners, and 
any other business partners. We conduct appropriate due diligence before 
engaging any subconsultant firm and confirm that, once engaged, our 
subconsultants adhere to the same ethical and legal standards whenever 
they are performing work for CDM Smith on our projects.

CDM Smith does not anticipate having additional meetings with DSBO 
aside of the mandatory yearly one. In the event that a situation arises 
that merits DSBO intervention, CDM Smith will contact the DSBO to 
schedule a meeting.

Our DEN teaming partners are a fully integrated extension of our 
team, and we will work as one cohesive entity to efficiently deliver any 
assignment for DEN. Our team includes knowledgeable, practical, and 
qualified firms with whom we have worked on past projects—a teaming 
history that is a critical element of a highly collaborative and responsive 
team, and that will provide invaluable teaming synergies and project 
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efficiencies for DEN. We have an established working relationship with 
all of our teaming partners with whom we have partnered on numerous 
projects throughout Colorado. Our connection with these firms is well 
established and strong, and our record of project collaboration, effective 
communication, and teaming success attests to our mutual respect and 
desire to deliver successful projects for DEN.

Because our M/WBE DEN team partners have specific project roles 
based on fulfilling a functional need within the anticipated scope of work, 
work assignments are clearly defined. As previously described, once a 
task order or project scope of work is issued, workflow assignments will 
be clearly defined by the M/WBE Coordinator and Project Manager and 
solicited accordingly from our M/WBE partners. 

CDM Smith selects the most cost-effective subcontractor for each task 
assignment that can meet the project schedule. Each subcontractor will 
have a subcontract agreement to govern its work performance under this 
contract. Work will be authorized based on the technical requirements of 
the task assignments and in accordance with the terms and conditions of 
the subcontract agreement.

Subcontractors are hired to provide local specialized expertise at a 
cost-effective rate. CDM Smith’s project manager and M/WBE coordina-
tor assigned to each task will be responsible for managing subcontractors 
in accordance with the terms and conditions of the M/WBE contract. To 
effectively manage subcontractors, the PM will establish clear lines of 
communication and monitor their work progress. Subcontractors must 
follow the established procedures in the CDM Smith quality management 
process and maintain documentation of all reviews and coordination 
activities. They must also adhere to the same level of review and docu-
mentation standards expected of our internal staff.

CDM Smith will actively monitor the project’s overall schedule, scope, 
and budget throughout the entire project to identify areas that arise where 
M/WBE firms can be utilized. Communication and Vendor Management

Quality assurance and management are integral to CDM Smith’s culture 
and project approach. Our project manager and M/WBE coordinator 

will work with each M/WBE subconsultant, as well as DEN’s project 
manager, to implement our Quality Management Program (QMP) and 
process—based on ISO9001 standards—throughout each project. Key 
elements include:

 ▬ Project QMP session, including a statement of the mission of the 
project with goals; the identification of processes, tasks, and activities 
needed to reach the goals, and team member roles; and the discussion 
of risks, potential impacts, and their management.
 ▬ Establishment of a project workplan providing the basis for quality 
reviews and checks throughout delivery, including the application of 
appropriate DEN and CDM Smith standards.
 ▬ Project briefings to assess progress, address needs and concerns, and 
quickly resolve issues.
 ▬ Milestone and agency reviews.
 ▬ Technical reviews to incorporate value and innovation throughout the 
completion of the work.
 ▬ Quality reviews and ongoing checks throughout the entirety of 
the project.

Subcontractors must comply with the same requirements as CDM Smith, 
including QA/QC, health and safety, cost and schedule control, financial 
responsibility, and ethical standards. They must disclose conflicts of 
interest and undergo quality checks, inspections, tests, and audits to 
verify their performance meets project quality requirements. The above 
referenced activities and measures are dependent on each specific work/
task order resulting from the DEN Contract award and specific to the 
technical services requirements of the task order. These activities and 
services will be governed by the aforementioned Subcontractor Services 
Agreement established between CDM Smith and the M/WBE subcon-
tractor, which will define the process related to the performance expecta-
tions described herein.
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Communication with Vendor Management
Over the years, CDM Smith and our M/WBE subconsultant partners have 
successfully demonstrated that we are each highly collaborative, practical 
problem solvers, with mutual respect and a desire to deliver successful 
projects for our clients. We will leverage our experience working togeth-
er and record of successful collaboration to provide effective lines of 
communication and a proactive approach to any disputes that may arise.

CDM Smith offers the following tools to facilitate efficient team commu-
nication and share information/documents: 

 ▬ Project Wise: A program used by both CDM Smith and our 
subconsultants for project team collaboration on documents, drawings, 
specifications, etc., which includes document check-out and other 
controls to minimize risk. 
 ▬ SharePoint: A project-dedicated, cloud-based system for sharing 
documents for wider distribution via. Using our video conferencing 
systems with our design offices, plus periodic site visits, assures that 
design engineering can be addressed in real-time.

As part of our Project Management Plan, the Communications Plan 
provides clearly defined communication protocols, preferred communi-
cation modes, decision-making processes, reporting mechanisms, and the 
schedule for meetings and workshops. Once CDM Smith receives a task 
order assignment, we will have a better idea on a schedule for the meet-
ings and workshops. We anticipate holding meetings with our M/WBE 
subconsultant partners as frequently as weekly and monthly during active 
tasks assignments, and at a minimum once every six months during times 
of no active task assignments. The plan increases communication effi-
ciencies across all team members, including M/WBE subconsultants, and 
identifies opportunities where the CDM Smith team can make informed 
decisions and drive on-time completion.

Our history of successful integration of and coordination with M/
WBEs is due in part to effective communication. In subconsultant 
documents, we clearly detail the scope and schedule for performance, 

including concurrent activities to be performed by us or other M/WBE 
subconsultants. We also include a requirement for providing notification 
to CDM Smith of subconsultant-identified changes within 24 hours 
and prior to the subconsultant(s) proceeding with performance of any 
changed work. We also clearly define the roles and responsibilities of 
the project manager and each team member in the technical direction of 
the subconsultant’s work. This detail and transparency in direction helps 
provide clarity and avoid potential disputes.

Effective communication is key to avoiding and resolving disputes, and 
that begins with a proven and refined project management approach. 
CDM Smith has refined its project management approach over the past 
76 years into a concise set of guidelines and procedures to help guide 
our local staff through the planning, development, and execution phases 
of our projects. Our mission is to apply the best resources available to 
deliver cost-effective solutions and the highest quality of services. Our 
approach is focused on the following principles:

 ▬ Clearly define and communicate the project objectives to every team 
member, including our M/WBE teaming partners, and explain each 
team member’s role in achieving the objectives to build ‘buy-in’ from 
all team members. 
 ▬ Establish regular, timely, and accurate communication with all project 
team members to keep everyone on the same page and maximize the 
team’s expertise in a constructive and collaborative way to achieve 
consensus in solving challenges. 
 ▬ Build on CDM Smith’s core values of integrity, excellence, shared 
commitment, teamwork, and initiative to deliver reliable high-quality 
work products that meet all objectives. 
 ▬ Mobilize our team of engineers and experts to respond to DEN needs, 
as required, upon assignment of tasks. Our client service leaders 
and project managers in coordination with the M/WBE Coordinator 
have the authority to allocate resources as necessary to meet project 
requirements and goals, and our project managers are experts at 
mobilizing teams on varied assignment types. 
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Coordination in the project’s planning phase results in accurate scoping 
and budgeting of work tasks, and provides an understanding and agree-
ment on the assignment’s goals. Team participation in planning and 
processing work tasks is critical to completing work on time and within 
budget. Continuous coordination and collaboration between CDM Smith 
and DEN to review the goals and monitor progress on the scope through 
the execution phase of the project is also critical. We routinely use this 
approach on our on-call contracts to successfully deliver projects.

Critical for avoiding and resolving disputes is having established cost 
control, management tools, and project scheduling systems in place. 
CDM Smith uses an effective project cost control system with uniform, 
consistent, and integrated systems to provide a routine method of 
producing and controlling project cost information. Our team currently 
uses Oracle Timekeeping and Primavera P6 project as planning and 
tracking tools, in conjunction with the EcoSys program that compiles the 

information. This gives our project managers real-time information on 
actual costs incurred, allowing them to forecast future effort effectively.

CDM Smith uses a suite of tools, including Oracle Primavera P6 (P6) and 
EcoSys Enterprise, Planning & Control (EPC), with configurations de-
signed to implement best practices in project planning and earned value 
management. With these tools, we can monitor and visualize project 
performance versus plan. Our EPC tool provides a robust earned value 
management system that tracks key performance indicators and complies 
with ANSI 748. By integrating cost data with project and schedule 
information (activities, work breakdown structure elements, resource and 
expense assignments, and percent complete), we automatically generate 
reports featuring earned value, expenditures, actuals, commitments, bud-
gets, and resource plans. Our tools suite allows our team to strategically 
align resources with project goals, priorities, and demand, while tracking 
the availability of resources.

Our project managers will use our state-of-the-art project management 
systems designed to keep your projects on schedule and within budget, 
while making sure that key project staff are available when needed. 
Milestone dates, established at the project kickoff meeting, will be 
used as part of the project management plan. This early setting of hard 
dates minimizes the chance of schedule creep. Progress is then tracked 
throughout the project to confirm that the work is on schedule.

Past Performance
CDM Smith encourages meaningful participation in all trades and 
disciplines Our firm’s inclusion program is designed to meet or exceed 
our client’s goals to provide maximum practicable opportunities for 
small and disadvantaged businesses as demonstrated by our perfor-
mance metrics. 

CDM Smith holds a significant number of contracts with Federal, State, 
City, and local municipality clients with M/WBE participation require-
ments. CDM Smith routinely works in subconsulting relationships with 
M/WBEs to complement our in-house capabilities. We are proud of our 

Sample of CDM Smith’s recent M/WBE project metrics. 
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successful collaboration with M/WBE partners throughout Denver and 
Colorado. We recognize and appreciate the value in developing strategic 
and long-term partnerships with local M/WBE firms and we see our 
sharing of business and technical knowledge as a mechanism to return 
value to the communities in which they reside. Our team has success-
fully participated in similar M/WBE programs for clients throughout 
Colorado. We have an exceptional record of achieving and exceeding 
M/WBE participation goals for clients with similar compliance pro-
grams as DEN.

CDM Smith has formed joint venture partnerships with different con-
sulting firms that range in size and services. These formal arrangements 
are often made for complex, large-scale projects, and most often include 
many subconsultants. CDM Smith regularly taps into these teaming 
arrangements for additional pursuits and projects, which helps build and 
extend our network and relationships.

Across our organization, CDM Smith sponsors miscellaneous small 
business training opportunities. We will continue engaging organizations 
in the Denver metro area to increase our connections with M/WBE firms, 
including the Colorado Black Chamber of Commerce, the Colorado 
Women’s Chamber of Commerce, and the Denver Hispanic Chamber of 
Commerce. Our employees have a strong commitment to helping com-
munities—our own and those in need around the world. We are active, 
caring citizens who contribute thousands of hours annually to civic and 
charitable causes.

When our firm was founded in 1947, it was done so with the mission of 
making a difference in the communities that we serve by improving the 
quality of drinking water and protecting the environment through innova-
tive water and wastewater services. That mission has continued through-
out the past 76 years as we have expanded our presence throughout the 
country and around the world and added to our service offerings. Our 
commitment to the communities where we live and work has strength-
ened over the years and includes not only the projects we perform, but 
also how we deliver them. We seek to improve the environment and 
quality of life, but also the local economy by involving local DBEs on 

our project teams when possible—including small business enterprises 
(SBEs), and M/WBEs—in meaningful roles. Support for these businesses 
is a value that DEN and CDM Smith share, and CDM Smith proactively 
sought to include M/WBE firms on our team in roles that strengthen 
our team and add value to DEN. Examples of our internal and external 
promotion of EDI are below.

Internal promotion of EDI
 ▬ CDM Smith established a Reboot 
Re-Entry Program in partnership 
with the Society of Women Engineers 
and iRelaunch. The program offers 
an opportunity for individuals 
who have taken a break in their 
science, technology, engineering and 
mathematics (STEM) career to re-enter the workforce. 
 ▬ In 2022, we launched the Reboot for U.S. Veterans for Veterans who 
are re-entering the civilian workforce.
 ▬ CDM Smith offers EDI related learning courses, live trainings and 
reading materials to all employees through our accredited, internal 
university, CDM Smith University. In 2022, we added learning 
pathways and resources to support mental health awareness, LGBTQ+, 
diversity, inclusion & belonging and disability employment awareness.
 ▬ Recently launching an Architect, Engineering & Construction (AE&C) 
EDI Community of Practice. This forum has been established to 
discuss and share EDI topics, best practices, lessons learned and how 
we can advance EDI within the AE&C industry.
 ▬ Developing a EDI Glossary of Terms to provide employees with the 
opportunity to learn and clarify common accepted globally used terms 
and support our goal of an inclusive work environment.

External promotion of EDI
 ▬ Providing $60,000 in scholarships in 2022 to undergraduate college 
students pursuing an eligible STEM-focused degree. Scholarship 
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categories included merit-based scholarships, as well as diversity 
awards targeted to women, marginalized communities and individuals 
facing hardships that might impact their education.
 ▬ Encouraging M/WBE inclusion from previous employees. V.K. Gupta, 
founder of Gupta and Associates, Inc., worked in CDM Smith’s Dallas, 
TX, office. He left the firm to start his own M/WBE firm and we have 
since partnered with V.K. on hundreds of projects throughout the 
Dallas-Fort Worth Metroplex.

Proposer’s Culture
Diversity and inclusion are top priorities and differentiators for all gen-
erations in our global workforce, leading to a higher level of employee 
engagement, inclusiveness, and a sense of belonging. EDI is promoted 
throughout CDM Smith and is rooted in our company through numerous 
programs. Examples of these programs and initiatives are below. 

 ▬ Tracking supplier diversity efforts and opportunities to grow our 
partnerships to meet our clients’ needs.
 ▬ Developing and implementing our multi-year EDI strategic plan and 
associated programs.
 ▬ Creating a global holiday calendar to recognize diverse celebrations 
and provide historical education. When appropriate, the contents of the 
calendar are translated to the local languages. 
 ▬ Celebrating key diversity months with activities, resources, and 
education. Below are a few examples of the activities:

 • In January, we honor Dr. Martin Luther King, Jr. by sharing his 
history and encouraging employees to celebrate his legacy by 
volunteering in their communities throughout the month.

 • In March, we celebrate International 
Women’s Day through a global campaign 
that recognizes how CDM Smith inspires 
inclusion by honoring the women who 
do brilliant work every day in a variety 
disciplines.

 • In May, in support of Mental Health Awareness, we develop a global 
campaign that highlights the education and resources that are 
available to all employees.

 • During Pride Month in June, we celebrate 
“Pride is You” in support of the LGBTQ+ 
community. Employees share stories and 
celebrate everything that makes us unique.

Future Initiatives
CDM Smith and our M/WBE teaming partners 
can implement the following strategies for incorporating new and exist-
ing M/WBEs into the task order work, when needed and as appropriate. 
We can perform additional outreach efforts as needed to incorporate new 
M/WBE firms to the on-call contract, such as:

Focused M/WBE outreach, by CDM Smith and our teaming partners 
anticipate participating in project-specific and/or regional subcontracting 
forums to increase awareness of upcoming opportunities for M/WBE 
subconsultants. Other opportunities include implementing a dedicated 
work session, where we helped an M/WBE-eligible firm apply for 
certification by the City and County of Denver. These work sessions 
can be one-on-one with a subconsultant, depending on the need. Our 
vision is that these work sessions would occur at or as a follow up to a 
M/WBE specific forum where we expect that the greatest concentration 
of interested firms would be in attendance. In working with the City and 
County of Denver, we would coordinate a plan to best meet the interested 
parties (i.e. event booth, event announcement, or informal networking 
by CDM Smith staff with attendees). Work sessions would happen either 
at the event or we would gather contacts and follow up with these firms 
directly. Work sessions and/or outreach events will be held as needed 
once we receive task order assignments.

 ▬ Contacting M/WBE trade associations and business development 
organizations, such as the Colorado Black Chamber of Commerce, 
Colorado Women’s Chamber of Commerce, and Denver Hispanic 
Chamber of Commerce.
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 ▬ Attending small, minority, veteran and women’s business procurement 
conferences and trade fairs as an attendee and connecting with 
potential partners.
 ▬ If/when we identify M/WBE gaps on our current team, CDM Smith 
would utilize local newspaper and trade and similar publications for 
advertisements to encourage new sources.
 ▬ Digital advertising through email, M/WBE databases, websites for 
community- and professional-based organizations, social media, and 
related digital publications.

CDM Smith can tap into our depth of internal resources and purchasing 
personnel as needed to:

 ▬ Present at workshops, seminars and training programs.
 ▬ Establish, maintain, and use M/WBE DSBO source lists, guides and 
other data for soliciting subcontracts.
 ▬ Monitor activities to evaluate compliance with the project-specific 
subcontracting plan.
 ▬ We have a large staff of highly qualified and experienced human 
resources professionals, who can offer guidance and training to M/
WBE firms that need to hire more employees to perform the work for 
this on-call contract. Our staff will work closely with local staffing 
agencies, employment offices, and job placement services to help 
these firms identify new employees.

CDM Smith will partner with other City and County of Denver de-
partments, local programs, and committees to maximize meaningful 
participation, help build and expand skill sets, and identify additional 
competitive opportunities for M/WBE firms, such as:

 ▬ Denver Workforce Development Board
 ▬ Economic Relief and Recovery Council
 ▬ DEDO’s Business Equity Leadership Team (BELT)
 ▬ Construction Empowerment Initiative (CEI) programs

 ▬ Neighborhood Equity & Stabilization (NEST) initiative
 ▬ Colorado Workforce Development Council
 ▬ Denver Metro Small Business Development Center
 ▬ SCORE Denver

At CDM Smith, we also recognize that providing opportunity for the next 
generation of planners, architects and engineers is essential to long-term 
equity goals. CDM Smith proudly awarded scholarships in 2022 to 
eight college students pursuing STEM focused degrees in its continued 
efforts to advance STEM careers and inspire future professionals. This 
is double the number of awards the firm traditionally presents during its 
annual scholarship program, with the amount increasing from $5,000 
to $7,500 in honor of its 75th anniversary. The scholarships align with 
CDM Smith’s industry leading college program which in the last five 
years has created 470 internship and co-op opportunities and hired 800 
new college graduates. 

“At CDM Smith, we cultivate and promote 
a globally diverse and inclusive culture that 
encourages continuous development while 
maximizing each employee’s unique talents, 
skills, abilities and beliefs. We believe 
that this diversity of perspectives results 
in smarter and better results for our clients 
and creates an environment where everyone 
feels proud that they are making meaningful 
contributions together, as one CDM Smith 
community. The results of this philosophy are reflected in our global 
and workforce demographics which, together with our hiring and 
retention success, demonstrate that we hire for careers, not jobs.”

– Carlos S. Echalar, Chief Human Resources Officer
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To increase industry representation, scholarship categories include merit 
based as well as diversity awards targeted to women, historically margin-
alized communities and individuals facing hardships that might impact 
their education. CDM Smith’s executive leadership team has emphasized 
the importance of promoting diversity in STEM education and aims to 
increase opportunities for all students interested in the field. This reflects 
the firm’s commitment to build a more diverse workforce to deliver the 
best solutions to some of the world’s biggest challenges.

College majors represented by this 
year’s scholarship cohort include 
automation, chemical, civil, electri-
cal, environmental and mechanical 
engineering as well as majors in 
innovation and entrepreneurship. 
The students are focused on tackling 
pertinent issues such as food inse-
curity, environmental preservation 
and infrastructure sustainability. 
By investing in their education, 
CDM Smith helps aspiring STEM 
professionals realize their dreams of 
creating a more resilient and sustain-
able planet, a mission of the firm since inception.

In addition to STEM, CDM Smith cultivates other EDI initiatives includ-
ing, but limited to the following examples:

 ▬ Our mentoring program, Career Compass, provides resources for 
professional growth, offers unique training opportunities and allows 
for natural relationship development at all career stages.
 ▬ Leveraging forums for employees to network such as Women’s 
Leadership, Working Parents, LIFT (Leading Innovation For 
Tomorrow) and Veterans, intended to help employees feel supported 
and included, and develop connections within the organization.
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Date
June 24, 2024
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