Mr. Greg Sauber, Manager
Old South Gaylord B.L.D.
1084 South Gaylord Street
Denver, Colorado 80209
September 30, 2013

Mr George Delaney
Manager of Public Works
Department of Public Works
2001 West Colfax Avenue
Dept. 509

Denver, CO 80202

Dear Mr. Delaney,

Enclosed please find the following information requested by your office:

1.
2,
3.

4.
3.

The 2014 Budget

The 2014 Budget Information

The Budget vs. Actual Report for 2013, including information on any material
departures from the 2013 Operating Plan

The current list of the board of directors, including attendance information
Information on the board actions for this year

The Old South Gaylord Business Improvement District has no debt. We do have a
$3000.00 reserve for equipment replacement, repair and maintenance.

Sincerely,

Cc: Mr. Richard Sheehan
Sr Financial Mgmt Analyst
Special Districts & Conduit Debt
City and County of Denver
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Accrual Basis

Old South Gaylord BID
Profit & Loss Budget Overview

January through December 2014

Ordinary Income/Expense
Income
Income
Interest
Property Tax
Total income

Total Income

Expense
Accounting Fees
Bank Charges, Bank Cd. Expense
Board Meeting Expense
Contract Services
Directory Expense
Dues and Licenses
Insurance Expense
Landscaping
Decorative Tree Lighting
Flowers
Lawn Care
Trees
Total Landscaping

Maintenance & Repair
Electrical
Sidewalk Cleaning
Snow Removal
Sprinkler System

Total Maintenance & Repair

Postage & Freight
Utilities
Utilities - Water

Utilities xcel energy
Total Utilities

Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense
Reserve Allocation
Total Other Expense

Net Other Income

Net Income

RO L N AL
Jan - Dec 14
R TR NN

5.75
35,000.00

35,005.75

35,005.75

1,200.00
50.00
90.00

7,300.00

364.73
343.02
1,273.00

1,400.00
3,500.00
2,000.00
1,000.00
7,900.00

300.00
350.00
6,500.00
250.00
7,400.00

85.00

500.00
500.00

1,000.00

27,005.75

8,000.00

8,000.00

8,000.00

-8,000.00

0.00

City Sidewalk Re Concrete

Regular tree maintenance
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OLD SOUTHGAYLORD BUSINESS IMFROVEMENT DISTRICT

2014 BUDG T Notes
Freparccl ScPtcmber 2013

The purposc of the Old South Gaylord Business ImProvcmcnﬁ District is maintenance of the 1000

block of Souti'x Gaglord Strcct. Thc streetis comprisccl of retail shoPs, restaurants and Promccssiona[

offices.

In 2014 we have buclgetcd $73%00 to contract services. Thisisfora cit3 sidewalk re-concrete Projcct.

T his estimate has been Prcpared forus 133 JSA Construction | | C, which incdludes 1 2005::1 Feetof
Citg Sidewalk concrete, as well as city and ciosing Permit. We FcLa] that this not only will enhance the
appearance of the block, but level out the sidewalks and maintain :‘Faf:c’cg for Pcdcs‘crians. This Projcct was
initially proposed for budget year 2013 and was not complete. Qurintent is to have this project finished in
2014 using the $7300 and some remaining dollars from 201 % income.

E_ac}w year the !andscaping buclgct is meant to Provicjc adcquate i;:rcc bed mqowcrs, Pianters, lawn care, and
leaf clean up for the block. Our 1ong time vendors for these sewié::es include MTL Ser\/iccs and
(Jncommon Ground. Ti’:e People that Providc these services haw, done so for many years and know the
block very well. ]n 201% we continued to P!ant Pcrennials in tree beds for !ongevitg. TEere are some
concrete Plantcrs that will need rcplaccmcnt in 2014 and our intent is to continue with Pcrcnnia] P]an’cings

and annuals to create diverse and fong iasting flower beds for the block.

|n the 2014 Maintenance and KcPair budgct we are budgeting for the usual expenses of electrical,
sidewalk clcaning, snow removal, and sPrinHer system maintenance. We will also be Purchasing new bicgclc

racks and trash rcccPtacics as mentioned in the 2013 Budgct Notes. T his Project was not comP]ctcé in
2013 and the Board would like to move this to be comPicted in 2014 with monies alrcaclg received from the

city in 2013. [n addition, this dollar amount includes Painting for liglﬁt Poics, benches, and bicgclc racks, so

that there is consistcncy and a cleaner look to the entire block. T his estimate was also Providccl tous by

ISA Construction. |
Fcr the abovc Paragraplﬂ:
|

Sidewalk C]caning and Sprinucr Sgstcm are both done annua”g.



O]d 5 Gaglorc] BID Budgct Noi»tes (cont’cD

Snow Removal is Provic]cd bg MT 1. Services, and while we budé;ct on an annual basis, actual dollars

sPcnt vary 'From year to year of course dcpcnding on snow;ca" amo%unts and severitg 01C storms.

[ lectrical Qutlets in the tree beds are maintained annually.
The Street Directory is published every year by Joyce Pickel xCL)r $500 including printing.
Jnsurance Carrieris the (Colorado 5Pecial District Fropcrtg anc} [iability Pool.
Professional dues are paid annually to the SPccial Districts Association.

,A\ccounting Serviccs are Provic{ed bg Dianne Zezulak.

Additional Frojccts for2014-

As mentioned in the Board of Directors Annual Mceting Notes, the Poard has aPProvec{ the Fo”owing

Projects to be impicmcntcc‘ in 2014 — these Pro—jccts are being carried over from 201 3.

1. Addition of new bicyclc racks for the block.

Z. Furckase of new trash rcccptaclcs forthe block.
3. Fainting of the light Poics.

4. Re Concrctc Siclcwancs on Old South Gaglorcl.
5. Ncw Concrctc Flantcrs for the block.

Frojccts or budgct may be revised intema”g among the board mcn;ibcrs for new bicgc]e racks and trash
rcccptacfcs as we confirm Pric:ing on these items in cariy 2014, as wc” as for the Painting projcct from |SA
(Construction | | (C and the concrete work on the sidewalks. T he board feels that these imProvemcnts will
enhance the Public’s use and cnjogmcnt of the 1000 block of = C}aglord.



Old 5 Gag!ord B]D Budgct Notcs (cont’c!)

T he estimated fund balance as oFJanuarB 1,2014is $22,000, with a reserve of $3000. A Portion of this
$22,000 will be used for the Sidewalk Concrete Projcct, as well as others mentioned Prcviouslg in this
letter. Wc would like to rebuild our reserve this yearto $11,000 (as budgctcd for 2014 to contribute
$8000) 50 t}-xat in Futurc years we can reduce our opcrating budgct and have funds available to us for
Projccts that arise on the block and be able to continue quccP and aesthetic value of the 1000 block of
50ut!}1 Gaﬂlorcl. [f at the end of 2014 we have additional monies that have not been utilized for Projects

and routing maintenance of the block, we will Put these monies into jthc reserve as well and adjust our 2015

budgc:t accordingfg.

The Old South Gaglord Business lmlprovcmcnt District has no debt.

], Grcg Saubcr, Managcr of the OH 5 Gaylord Busincss ]mProvcmcnt District, ccrti?g that the
attached is a true and accurate copy of the adoptcd 2014 buéget for the District.




12:05 PM Old South Gaylord BID
10/08/13

Accrual Basis Profit & Loss Budget vs. Actual
January through December 2013

Jan - Dec 13 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
Income
Interest 20.96 6.01 14.95 348.75%
Property Tax 36,865.32 35,000.00 1,865.32 105.33%
Total Income 36,886.28 35,006.01 1,880.27 105.37%
Total Income 36,886.28 35,008.01 1,880.27 105.37%
Expense
Accounting Fees 600.00 1,200.00 -600.00 50.0% at YE accounting fees will be $1200/Q3 and 4 not yet pai
Bank Charges, Bank Cd. Expense 12.00 58.00 -46.00 20.69%
Contract Services 0.00 10,600.00 -10,600.00 0.0% Explained in notes
Directory Expense 0.00 466.01 -466.01 0.0% Fee not yet posted/expected to be $465
Dues and Licenses 340.81 339.00 1.81 100.53%
Insurance Expense 1,957.00 1,273.00 684.00 163.73%
Landscaping
Decorative Tree Lighting 0.00 1,500.00 -1,500.00 0.0% Fee not yet posted for holiday lights
Flowers 3,247.38 3,500.00 -252,62 92.78%
Lawn Care 1,454.00 2,000.00 -546.00 72.7%
Trees 0.00 1,500.00 -1,500.00 0.0% Fee for trimming not yet posted
Total Landscaping 4,701.38 8,500.00 -3,798.62 55.31%
Maintenance & Repair
Electrical 0.00 300.00 -300.00 0.0%
Misc 0.00 4,050.00 -4,050.00 0.0%
Sidewalk Cleaning 0.00 350.00 -350.00 0.0%
Snow Removal 4,524.00 6,500.00 -1,976.00 69.6% T T o
Sprinkler System 0.00 250.00 -250.00 0.0% Not yet posted/shut on and off billed end of october
Total Maintenance & Repair 4,524.00 11,450.00 -6,926.00 39.51%
Postage & Freight 0.00 120.00 -120.00 0.0%
Utilities
Utilities - Water 249.37 500.00 -250.63 49.87%
Utilities xcel energy 800.00 500.00 300.00 160.0%
Total Utilities 1,049.37 1,000.00 49,37 104.94%
Total Expense 13,184.56 35,006.01 -21,821.45 37.66%
Net Ordinary Income 23,701.72 0.00 23,701.72 100.0%
Net Income 23,701.72 0.00 23,701.72 100.0%
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OLD SOUTHGAYLORD BUSINESS IMFROVEMENT DISTRICT

2013 BUDGET VS ACTUAL Notes
Frcpared SCptcmbcr 20i3

The 2013 Buc‘lgct vs Actual was Prcparecx in SCP‘cembcr 201%, itk Qj!' estimated in notes below.

Thc South Gag]ord BID s’cagcd within budget in 201% and after Projcctcc] Q+ expenses we estimate
there will be aPProximatCIg $22,000 remaining, Thez2o013 budgct included $2800 for the Purcl‘xasc of new
bicgclc racks and trash rcccPtaclcs, which was not complc’ccd in the calendar year. T he Board would like
to move this Projcct to 2014

We anticipate that the concrete sidewalk projcc’c will be complctcd in 2014 using some monies from 2013
and additional dollars budgetcd for2014.

We anticipate that bg the end of (Q4 2013 we will meet our buclgci:t for landscaping as we have continued
lawn care and the winterizing of the flower beds, as well as the dec.brativc tree ]igh’cing forthe koiidag

scason.

Wc estimate bg year end that the dollars spcn’c on snow removal w‘in be slightlg under budget, thouglﬁ this
expense can be unpreclictable from year to year. We typicaﬂg acﬁus’c other exPcnditures intcma”g as the

season gOCS on I‘F tl’)Cl‘C are l’!Can SHOW{:aHS or unscasonabiy earlg/iate SNOW.

Tl‘!c B]D did not use money from the reserve fund in 201 3. We would like to use any remaining monies at
the end of 2014 to Put back into our reserve to help in the future with any unforeseen circumstances or
sPccial Projccts regarding tree rcPlacement or other maintenance of the block. |n addition, we have included

inour budgct for 2014 and allocation of $8000 to Put into the reserve account.



O]cl Sout!ﬁ Gaglord Pusiness ]mProvemcnt District
boarcl of Directors Annual Mceting

August 23,2013

i. T heboard approvcd the Fo”owing projects for cor‘hplction in 2014, carrging over

from non complction in201%:

|
e Addition of new bicgclc racks for the block. ‘

L] FurcInase of new trash rcccPtaclcs for the block. ‘
° Fainting of the light Pofcs,
e Re-(oncrete of Cit3 Sidewalk 1000 Block of S (:Jaglorcl.

e New Concrcte Flowcr Planters. ‘

The board approved the continued expense of th - tree i hts, as agreed to split with
PP p  treelig s P
the Merchant's Association.
. Theboard aPProved the 2014 Prcliminarg budgct, which contained all Projccts
mentioned herein.
. The board approved no additional projects through the end of 201% and agreed to
P Pro i 2
meet in carly 2014 to approve final bids for next years projects and to discuss
Y PP Y P
viabilitg of said.
; Thc board approved the request for $8000 allocation to the reserve fund for budeet
PP 9 2
year 2014 as well as any additional monies not spent at the end of 2014-
. Thc board voted to renew terms for members who were near term exPiration ~these

dates are listed on the contact information for Board of Directors.

A“ Membcrs; of the board were Prcscnt at /ﬁ\ugust 2% Mccting.



Old South Gaylord Business ]mPro»

Board of Directors

.Nici’xolas Antonopoulos ~ President

10%% 5ou’ch Gaglor& Stree’c
Dcnvcr, Colorado 80209
50%.974.595 1

5 yearterm expires 12/31,/17

Diana Moglc

1055 SOUH’I Ga}j]orcl Strcet
Denver, Colorado 80209
%0%.322.9969 home
%0%.777.661% work

5 year term cxpires 12/%1/17

Max PBarber

1052 South Gagiorcl Strcet
Dcnver) Colorado 80209
30%3.722.7456

5 year term expires 12/51,/16

Jogce Bickel
1099 South Cjag;ord Street
Dcnvcr, Co]oraclo 80209

30%.806.6%6%
5 year term cxPires i12/%31/18

ement District




P'Z Board and (Contact |nformation
Old South Gaylorc] Business lmfprovcmcnt District

Jmclcrcg Estcg

1096 South Gaglorc{ Street
Dcnvcr, Colorado 80209
503.777.0707

30%.%%9.2110

5 yearterm cxpires i12/%1/18

B}D Managerz Greg 5au§:>er
Office | ocation
1084 South Gaglord 5trcci'
Denver, Colorado 80209
50%.5%9.2110

Q;rcg,sauher@msn.com

Accountant: Dianne Zczulaic
30%.3%9.2110

dizezulak@comcast.net



