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Malcolm A. Crai

OVERVIEW

After a successful career in the Information Technology industry, in 2016 | shifted the trajectory of my career by
entering the MBA program at the University of Colorado, Leeds School of Business, with an emphasis on
commercial real estate. After graduation in 2017, | joined McCaffery Interests in Chicago. While at McCaffery, |
have been project manager of the Lincoln Common development in Chicago, IL. | am a team oriented problem
solver with a proven record exceeding expectations in project management and customer delivery. | am looking
for a full time position in commercial real estate at a growing firm with strong leadership.

ACCOMPLISHMENTS

e At McCaffery Interests, in partnership with Hines, repurposed the vacant Children’s Memorial Hospital,
integrating repurposed and revitalized structures into a 6 acre mixed use development utilizing LEED-
Silver certification standards. Lincoln Commons, with two residential towers, over 150,000 SF of retail
and office, a condominium tower and parking garage, will become the new crossroads of Lincoln Park
one of the most affluent neighborhoods in Chicago.

e At Bankwest, a mid-sized Australian Bank, | facilitated the organization of the Business Analysis Guild,
sharing information across vertically integrated delivery teams. | was part of the organizing committee
that outlined the governing structure and principles of the Guild.

o At CGI Federal, an 27,000 person Montreal based technology consulting firm, 1 worked on the Health
Plan Management System project for CMS and successfully led a 5-person team through requirements
gathering, design, development, system testing and production support. For two years in a row my team
and | delivered a high quality product for our client on time, on budget, with zero software defects.

e As Quality Manager for the 90-person Medicare Health Plan Management System (HPMS) program, |
was responsible for organizing and facilitating training, performing internal audits and ensuring our
program remained compliant with CMMI level 5 standards. | also led focus groups to define
requirements and redesigned the programs intranet sites to enhance our internal reporting and
communication.

EXPERIENCE

McCaffery Interests, Inc. Chicago, IL June 2016 — Present
A full service real estate firm with over 30 years of diligent execution and flawless delivery of first class
commercial retail and residential developments.

https://www.mccafferyinc.com/

Project Manager — Development — Lincoln Common

Manage all facets of the real estate development lifecycle of Lincoln Common, a 6-acre site in Lincoln Park
consisting of two residential towers (538 units), a 32-unit condominium building and over 150,000 SF of retail.
Reporting to the president of McCaffery Interests and ensuring the successful delivery of every aspect of Lincoln
Common from construction, retail and residential leasing, transitioning to operations and stabilization.

Bankwest, Perth, WA June 2013 - June 2015
A Division of the Commonwealth Bank of Australia (CBA) serving consumers and small to medium size
businesses, headquartered in Perth, Western Australia.

http://www.bankwest.com.au/

Business Analyst — Bankwest Customer Solutions - Strategic Risk

Diverse work allocation focused on delivering regulatory compliance projects. As a business analyst, | worked
closely with our customer facing lines of business and our information technology partners to ensure we
successfully delivered IT solutions that solved business problems.

e Took over as lead Business Analyst on a Foreign Account Tax Compliance Act (FATCA) — Compliance
project. Responsible for delivering multiple business solutions, in conjunction with CBA teams, to
establish Bankwest as FATCA compliant.

e Led ateam through requirements gathering, design and implementation to meet new regulatory reporting
requirements set out by the Reserve Bank of Australia.
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CGI Federal, Fairfax, VA Aug 2010 - Jan 2013
A global leader in information technology delivering end-to-end services and solutions
http://www.cgi.com/en/us-federal/services-solutions

Functional Lead - Health Plan Management System (HPMS)

HPMS is a web enabled information system that serves a critical role in both the ongoing operations and high
profile initiatives of the Medicare Advantage and Part D (drug benefit) programs for the Centers for Medicare
and Medicaid Services (CMS)

e Successfully led a 5-person team within a 90 person HPMS Program. Responsibilities included:
preparing and executing project plans, managing project resources and reporting project status to internal
project managers and government task leads

o Prepared all major client deliverables required by the System Development Lifecycle, secured client
approvals, and allowed for scope and project traceability

e Ensured products were delivered on time, on budget, and exceeded our clients expectations

Quality Manager - HPMS Program

¢ Responsible for quality management and system process compliance for the HPMS Program

¢ Managed CMMI Level 5 compliance for the HPMS Program

¢ Modified existing and developed new project processes and procedures to maximize operational
efficiency

e Performed audits on project deliverable documentation before client delivery to ensure quality and
consistency

e Facilitated lessons learned sessions at the end of each major project deliverable or phase

Configuration Manager - HPMS Program - Interfaced with 15 different modules within the HPMS program,
set baselines, tracked and controlled changes, maintained integrity of deliverables

Training Coordinator - HPMS Program - Responsible for lifecycle process and procedure training for 90
person HPMS program as well as new member assimilation

EDUCATION

University of Colorado - Leeds School of Business Boulder, CO
MBA Candidate Class of 2017 2015 - 2017
President of the Graduate Real Estate Association (GREA)

Virginia Polytechnic and State University - Pamplin College of Business Blacksburg, VA
Major: Bachelor of Science, Finance; concentration in accounting 2008 - 2010

Dean’s List Spring 2009; Active Internships including both sales and business roles
Christopher Newport University - Luter School of Business Newport News, VA
Major: Bachelor of Science, Business Administration 2006 - 2008

Dean’s List 3 semesters; NCAA Scholar Athlete, Golf; All Conference Golf team

CERTIFICATIONS

Capability Maturity Model Integration for Development V1.3 certified,;
Lean Six-Sigma Certified Green Belt

Certified in Agile Fundamentals — Software Education Australia Pty Ltd
Certified in Business Analysis Fundamentals — ESI International

Working toward: Illinois Real Estate License, USGBC LEED GA, Bloomberg Terminal Certification
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