ORDINANCE/RESOLUTION REQUEST
Please email requests to the Mayor’s Legislative Team

at MileHighOrdinance@DenverGov.org by NOON on Monday.

*All fields must be completed. *
Incomplete request forms will be returned to sender which may cause a delay in processing.

Date of Request: March 13,2013

Please mark one: X Bill Request or [] Resolution Request

1. Has your agency submitted this request in the last 12 months?

[] Yes X No

If yes, please explain:
2. Title: (Include a one sentence description that clearly indicates the type of request — grant acceptance, contract execution,
municipal code change, supplemental request, etc.)

Approval of an Intergovernmental Agreement between the City and County of Denver (CCD), the City of Aurora
(COA) and the Regional Transportation District ( RTD) for the Peoria Street Grade Separation Project, located at
approximately Peoria and Smith Road.

3. Requesting Agency: Public Works

4. Contact Person: (with actual knowledge of proposed ordinance)

= Name: Brian Pinkerton
= Phone: 720-865-2524
= Email: brian.pinkerton@denvergov.org

5. Contact Person: (with actual knowledge of proposed ordinance who will present the item at Mayor Council and who will be
available for first and second reading, if necessary)

= Name: Brian Pinkerton
= Phone: 720-865-2524
= Email: brian.pinkerton@denvergov.org

6. General description of proposed ordinance including contract scope of work if applicable:

This is the second three-way IGA between CCD, RTD, and COA for this Peoria Grade Separation Project. The first IGA,
executed approximately a year ago, established the funding contributions of the three agencies to the overall project. This
IGA covers many issues related to the project and funding, including:

e RTD will be responsible for funding and constructing the temporary at-grade crossing at Peoria St. as needed for the
FasTracks East Corridor project until the Peoria Grade Separation is open. RTD will be reimbursed for this expense
if there are funds remaining at the end of the Peoria project.

e New monies attracted to the Peoria project will go to completing the original scope of the project.

e  There are mechanisms to reimburse the three agencies for expenses related to staff time (including outside
professional services) to help administer parts of the project.

e  Cost overruns, in excess of the current total budget of $53 million, will be shared equally between CCD and RTD,
offset by any financial contributions from COA. Currently, the project is projected to be under budget.

e  After reimbursement of RTD for the at-grade crossing, and reimbursement to the three agencies for eligible staff
time, RTD will be reimbursed for $4.15 million should sufficient excess funds be available at the close of the project
as set forth in an IGA between COA and RTD. If there are still excess funds after this, the three parties will share
equally all remaining funds.
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e [tis the goal of the project to have traffic on the new structure on or before March 1, 2015. The current schedule
shows CCD’s design builder beating this date by more than 6 months.

e  There is significant coordination between RTD’s East Corridor project, this project, and RTD’s 225 light rail
project. This IGA requires coordination between the respective contractors, and also gives priority to the East
Corridor but allows Peoria to be reimbursed for additional expenses to accommodate this prioritization.

e  This IGA established CCD as the manager of the project, with authority to execute up to $2 million of change orders
on CCD’s sole authority as long as the change orders are consistent with the original project scope. Additional
change orders beyond the first $2 million require approval of both CCD and RTD. There is also a Project
Management Team (PMT) created to handle escalated issues.

e This IGA establishes a coordinated effort between this project and the RTD 225 light rail project for joint ROW
acquisition in this vicinity. By coordinating processes, several hundred thousand dollars were saved to each project.

e (CCD’s storm water management program will have jurisdiction over the entire project.

Please include the following:

Contract Control Number:

Duration:  Until the Peoria project is completed.

Affected Council District: Councilman Herndon

Benefits:  Safer more efficient travel over RTD and UPRR railroad tracks for the motoring public and the railroads.

e e Fe

Costs: Total project cost, including NEPA clearance, ROW, engineering, and construction estimated to be $53 million.

7. Is there any controversy surrounding this ordinance? (Groups or individuals who may have concerns about it?)

Please explain. There is no known controversy surrounding this ordinance.
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Contractor:

EXECUTIVE SUMMARY

Peoria Street Grade Separation
Kb hdh bbb bbdddhhbbbbdbbdddhbbbbbdbddddhbbbbdbddddhrb bl dbdddddrx

N/A

Proposed contract amount:
Project Title:
Contract Control Number
Term of this proposed contract:
Term of the original contract
MBE/WBE Compliance:
Selection process: N/A

(a) Date of RFQ/RFP process:
(b) How many proposals were received?
(c) Who was on the selection panel?

Source of funds:

Background:

This is the second three-way IGA between CCD, RTD, and COA for this Peoria Grade Separation Project. The first IGA,
executed approximately a year ago, established the funding contributions of the three agencies to the overall project. This
IGA covers many issues related to the project and funding, including:

RTD will be responsible for funding and constructing the temporary at-grade crossing at Peoria St. as needed for the
FasTracks East Corridor project until the Peoria Grade Separation is open. RTD will be reimbursed for this expense
if there are funds remaining at the end of the Peoria project.

New monies attracted to the Peoria project will go to completing the original scope of the project.

There are mechanisms to reimburse the three agencies for expenses related to staff time (including outside
professional services) to help administer parts of the project.

Cost overruns, in excess of the current total budget of $53 million, will be shared equally between CCD and RTD,
offset by any financial contributions from COA. Currently, the project is projected to be under budget.

After reimbursement of RTD for the at-grade crossing, and reimbursement to the three agencies for eligible staff
time, RTD will be reimbursed for $4.15 million should sufficient excess funds be available at the close of the project
as set forth in an IGA between COA and RTD. If there are still excess funds after this, the three parties will share
equally all remaining funds.

It is the goal of the project to have traffic on the new structure on or before March 1, 2015. The current schedule
shows CCD’s design builder beating this date by more than 6 months.

There is significant coordination between RTD’s East Corridor project, this project, and RTD’s 225 light rail
project. This IGA requires coordination between the respective contractors, and also gives priority to the East
Corridor but allows Peoria to be reimbursed for additional expenses to accommodate this prioritization.

This IGA established CCD as the manager of the project, with authority to execute up to $2 million of change orders
on CCD’s sole authority as long as the change orders are consistent with the original project scope. Additional
change orders beyond the first $2 million require approval of both CCD and RTD. There is also a Project
Management Team (PMT) created to handle escalated issues.

This IGA establishes a coordinated effort between this project and the RTD 225 light rail project for joint ROW
acquisition in this vicinity. By coordinating processes, several hundred thousand dollars were saved to each project.

e (CCD’s storm water management program will have jurisdiction over the entire project.
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