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2024 Goal
Re-envision the development permitting process and reduce city review time by 

30% by Dec. 31, 2024.
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Tiger Team Structure
1. Co-chairs – Molly Urbina and Jill Jennings Golich

2. Focus – Focused on short-term and medium-term 
actions to meet the goals

3. Tiger Team Structure – One Tiger Team with four 
action groups

a. Tiger Team Participants

• CPD

• Development Systems Performance

• DFD

• DOTI

• DPR

• HOST

• Excise

• DDPHE

• CASR

• Tech Services

• OSEI
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Actions Completed and Underway in Quarter 1
• Completed 2023 baseline data for city review time

• Two completed innovations related to the building permit process one of which will 
reduce review timelines for smaller commercial projects by increasing project 
valuation limits

o Reduction in number of permits for Single-family/Duplex projects – CPD will now issue one 
residential construction permit when building a new house and detached garage

o Commercial Project Valuation Change

 Given rising cost of materials for construction in the past 10 years, the valuations of projects have 
increased approximately 50%

 City has adjusted valuation thresholds for Major, Intermediate and Minor commercial projects
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Project Type Former 
Valuation

NEW 
Valuation

Target Review 
Times

% of Estimated 
Projects Impacted

Major Commercial Projects $1M+ $1.5M+ 4 weeks 24%

Intermediate Commercial 
Projects

$500k - $1M $750k -
$1.5M

2 weeks 3%

Minor Commercial Projects Up to $500k Up to $750k 2 days



Actions Completed and Underway in Quarter 1 

• Six innovations underway for the site development plan process
o Active – Project Review Letter Automation

o Active – Customer Education Tools – Publicly Accessible Process Maps

o Active – Customer Facing Meetings – Triggers and Expectations

o Next Up – Internal Issue Resolution Meetings – Triggers and Expectations

o Next Up – Clear Definition of the Role of Concept Meetings

o Next Up – Project Review Consistency

• Developed 26 process maps for the site development plan phase; four of 
the most impactful for customers will be shared publicly on the website 
that provides a clear overview of the Concept/SDP process

• Suite of changes made to the building & zoning application 
intake process
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Current Permit Review Times
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Current Site Development Plan Review Times
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Time in Possession for all Active Projects



Coming in Quarter 2

• Electronic recordation of site development plans

• Incorporating system wide review timeframes in the CPD public dashboard

• SolarAPP expansion to add three more eligible project types

• Action plans created for each action team with prioritized innovations – work 
shopping now, launching in Q3

• Reviewing modified drawings as a two-day review

• Pilot site development plan automated comment letter coming later in April

• Exploring software AI solutions

• Customer outreach and updated Development Systems Performance Technical 
Advisory Board

• DOTI SUDP and DDPHE coordination on pool and food/beverage submittal 
requirements and reviews
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https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Community-Planning-and-Development/Plan-Review-Permits-and-Inspections/Average-Plan-Review-Times

