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Veo Access Program Engagement

City & County of Denver - Shared Bike & Scooter Program

Veo’s Pre-launch Community Engagement
• Already identified over ~1,350 current Access 

riders for Access pre-enrollment ​

Pre-Enroll today at VeoRide.com/Denver

Screenshot access enrollment within apps of 
current Operators

March 11: DOTI Formal Notice of Current Operator Expectations



Access Program Coalition 

Trusted community partners prepared to assist with Access Program enrollment! 
(see attached coalition letter) 



Local W-2 Job Opportunities

• 2 Operations Managers hired

• 35 Mechanics hired 

• 74 Technicians hired (of 150) 

• Partnership Manager coming soon 

• 240 Interviews conducted during April hiring fair

2026 Community Engagement Calendar

• Dozens of Community & Partner Events

• Reach out to be added to Calendar

Additional Opportunities



Transition Timeline

Transition Timeline Risks

1. Reduced transition overlap between 
incoming and outgoing operators

2. Service lapse or gaps for users

3. Unknown periods of delay

4. Loss of newly secured program benefits

• First ever Revenue Partnership 
(~$2.2 million)

• Price-setting Transparency 

• Access Program Benefits

• In-house, adaptable fleet

Apr 15 
• Transportation & Infrastructure

Apr 27
• Full City Council Approval

~May 1

• License Effective Date

• Veo Deployment 

May 16

• Current Operator Licenses Expire
(Extensions Exhausted)



Locked in rates that are 10-35% cheaper
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Cheaper Prices

Diverse, accessible, & comfortable vehicles

More Ways to Ride

60-minutes free ride time everyday for Access users

Flexible Equity Programs

W2 in-house workforce for local, living wage jobs

Increased Accountability

City & County of Denver - Shared Bike & Scooter Program

Benefits for Denverites on Day 1:
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with local hiring and living wages

60-min of free ride time
every day with the upgraded

income-qualified ‘Access’ program

Lock-in rider
pricing that is 

10-35% cheaper

In-house 
“W2” Staff

Diverse fleet of e-bikes, 
standing & seated e-scooters 

New technology and 
real-time rider alerts

reduce sidewalk riding
and improve parking

Worlds 1st 

Self-balancing
Shared Trike



City Council Request

Approval of a 3-year License Agreement 
effective May 1, 2026, with Veo for the 
operation of Denver’s Shared Bike & 
Scooter Program.
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Resolution #26-0326 

City & County of Denver - Shared Bike & Scooter Program



Questions?

VeoRide.com/Denver

Denvergov.org/RidewithRespect
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