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Purpose and Use of Agreement:

Advanced Professional Security — Colorado, L.L.C. is under contract to provide security personnel and patrol services at
newcomer and unhoused sheltering sites citywide. Services provided by Advanced Professional Security under this
contract include foot patrols, visual presence of security personnel, general customer service, observe and report
prohibited or illicit activities, and mobile patrol services of premises and perimeters to deter suspicious behavior, activity,
or damage.

The contract term began on January 1, 2024, and is set to expire on December 31, 2024. At the time of contract execution,
the maximum contract amount was not to exceed $400,000 for the term of the contract. The contract was needed to fill
a gap due to the influx of security requests the second half of 2023. The request for additional officers, 24/7 coverage at
some sites, vehicle patrols at micro-community sites under construction, and quick response times to spin up new sites
within a 24-hour notice, the citywide security contractor Securitas Security Services USA, Inc. was unable to meet the
rapidly changing needs from the city.

As 2024 has progressed and service requests have become constant, it has been determined the current contract not to
exceed amount is inadequate to continue service through December 31, 2024. For Advanced Professional Security —
Colorado, L.L.C. to continue providing the city with these critical services at the current service levels, this amendment
request will add $3,000,000 to the contract maximum for a new total of $3,400,000. All other terms and conditions will
remain the same.
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