Agenda

Surveillance Technology Taskforce Update

Overview of City process for onboarding and
monitoring surveillance technologies

Flock contract
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Surveillance Technology Taskforce

s Comprised of members from the City agencies, City Council, community
partners, and subject matter experts

* The goal is twofold: Studying the current state of surveillance technology
oversight and regulation in Denver and proposing new rules, regulations, and
ordinances to strengthen our policies

** Progress report will be provided back at this committee in January
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DPD Technology Acquisition

** Cyber Bureau evaluates technology - Works with other
agencies, DPD teams, to establish efficacy and impact to
operations. Aligned with strategic goals.

TS Intake Process - Vendor Risk Assessment (VRA), TAR
(Technical Architecture Review), etc...

Competitive Process / Purchasing Rules

Contracting

Policy

Implementation and Sustainment
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Vendor Risk Assessments

Vendor Risk Assessment

Records Information
Management Compliance Security

Privacy Architecture

| - _
' Need for additional r

‘ Identification of risk and requirements such as a data ' .

! . e . Vendor Approval or Denial
. potential mitigation sharing agreement or contract

| i vs. purchase order |

| | |
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Vendor Risk Assessments: Al & Privacy

CCD Data Lifecycle Overview

Data Collection

DETERVEL

@ a.a =

Data Sharing

Data Retention
1. SCOPE & USE 2. RISK & IMPACT 3. GOVERNANCE

Data Storage & Security & OVERSIGHT

Data Archival

Data Disposal
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DPD Policy Controls

**» DPD OMS 119.00 - Operations Technology
* Publicly accessible
» Defines technology objective, appropriate use, data
governance, auditing
*» Policy created based upon legal review by CAO and
review of policies from other law enforcement
organizations, agencies, including IACP for best

practices.
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Flock Safety Update
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Limited access only to the Denver Police Department with future access to
certain metro area law enforcement if they agree to comply with mutual MOU
which will require, among other things, that no federal agencies or agents will
have access to the Flock system or data.

Instituted a drop-down menu of limited search reasons that is restricted to
certain local and state crimes to ensure reason for search

appropriately documented

A $100,000 penalty payable by Flock for any improper disclosure of Denver’s
data

Automatic opt-out of new programs or technologies until we review and
expressly agree
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Flock’ Impact on Public Safety

Notable Violent Crimes by Council District Reported in Denver Solved due to FLOCK
January 1st, 2024 through September 9th, 2025

Homicide: 1
_ Sex Crimes: 1
Non-Fatal Shooting: 7 Non-Fatal Shooting: 1
Sex Crimes: 2
Non-Fatal Shooting: 3 ! 1 1
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Non-Fatal Shooting: 1
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:"7 E N = Date Created: September 10, 2025
Non-Fatal Shooting: 1 Date Labels Updated: October 27, 2025
Homicide: 1 Created by Data Analysis Bureau
Sex Crimes: 2

Non-Fatal Shooting: 3
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Chief Thomas: Everybody Counts

*Denver’s homicide clearance rate rose from 79% to 87%.

*9 homicide arrests aided by Flock during June 2024-September 2025.

*Unsolved murders drive cycles of violence and erode trust in government
“Failing to solve homicide cases violates our fundamental sense of trust, justice, and

fairness in our communities and in our criminal-justice systems.”
CSU criminologist Dr. Unnithan

*“Everybody counts or nobody counts.” — Michael Bosch
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Questions
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