Clayton Educare Head Start
Delegate Continuation Grant Application
Program Narrative 2010-11

I. OBJECTIVES, NEED FOR ASSISTANCE AND GEOGRAPHIC AREA

The data trends identified in Clayton Educare Head Start’'s 2008 full application continue to
apply as evidenced by the following updated program information. This information describes
the 229 children enrolled in Clayton Educare Head Start during the 2008-2009 program year
and their 217 families.
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The raciallethnic composition of children enrolled in the program continues to shift to
include a greater percentage of Latinos. The composition of children served in 2008~
2009 was 56% Latino, 30% Black/African American, 9% Bi/Multi-Racial, and 5% White,
Asian or Other.

Nearly half (48%) of children enrolled lived in a home where Spanish was the primary
language. Another 3% lived in a home where a language other than English was the
primary language.

14% of children enrolled in Clayton Educare Head Start during 2008-2009 were
determined to have a disability; 20 children were diagnosed prior to enrollment and 13
during the enroliment year. Of children currently enrolled in the program, 16% receive
special education services.

Of the children enrolled, a little over half (53%) lived in two-parent families; 47% lived in
single parent families.

In the majority (84%) of two-parent families, only one parent was employed. In enrolled
single-parent families, 44% of the parents were employed, and 56% were not working.
The highest level of education obtained by 31% of the enrolled children’s
parents/guardians was less than high school graduate. Another 36% of
parents/guardians had obtained the level of high school diploma or GED.

7% of enrolled families (16 families) were homeless.

Only 3% of the families enrolled were over-income.

The family support services accessed most frequently by enrolled families were

Job training — 74 families

Parent education — 72 families

Emergency/Crisis Assistance — 69 families

Health education — 24 families

Adult education — 20 families

Housing Assistance — 13 families

ESL training — 13 families

Mental health services — 6 families

Child support assistance — 5 families
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Looking at both city-wide and program-level data trends, it is apparent that
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Economic conditions, rising unemployment and foreclosures leading to an increase in
the number of families in poverty, will drive increased demand for Head Start programs
and services.

Significant disparities exist among income and ethnic groups in access to support
services, including health care. Head Start needs to continue to be a community
resource to bridge these gaps.
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e A significant percentage of Head Start children come from culturally and linguistically
different families. Head Start needs to continue providing culturally competent
programming.

e Head Start will play a critical role in improving health insurance and medical access for
families.

e Parents/guardians will need assistance with opportunities for GED, ESL, and job training
services.

e Families will need resources about programs that support low-wage earners in
addressing issues related to housing, food, child care subsidies, and health insurance.

The three-year (full) grant application filed by Clayton Educare Head Start in 2008 set out a
specific service and recruitment area based on community needs. None of the data generated
through the 2009 Community Assessment Update or the most recent program self-assessment
point to the need to alter the service or recruitment area defined in that application.

. PROGRAM OPTIONS

Clayton Educare Head Start proposes to serve 230 children in the 2010-11 program year, of
which 32 are funded through Head Start expansion. Children and families will be served in four
program options, as set out below. Extended day children will also have the opportunity to
receive additional summer programming in the Summer Thinkers program, which is funded by
Early Reading First (ERF), Denver Preschool Program (DPP), and the Colorado Child Care
Assistance Program (CCCAP).

Through a competitive application process conducted in 2009, Clayton Educare was awarded
32 expansion slots. Effective November 1, 2009, 16 children and families began receiving
comprehensive Head Start services in an additional part-day option and 16 in a newly created
6.25 hour full-day option.

Table 1: O.mﬁo: Educare Head Start vqom_,ma Own_o:m 2010-2011

Qmﬁo: macom_,m Am mﬁm:ama am< ﬁo 5 :ocav
Head Start 4 - 5 days/week
3751 Martin Luther King Blvd. September-June
Clayton Educare 48 Extended Day (10.5 hours)
Summer Thinkers Program continuation | 4 - 5 days/week
3751 Martin Luther King Blvd. slots July-August
Clayton Educare 64 Part day (3.5 hours)
Head Start 4 days/week
3751 Martin Luther King Blvd. September-June
Clayton Educare 86 1 Home visitiweek (90 minute)
HIPPY Head Start 1 Socialization & 1 Field Trip/month
3751 Martin Luther King Blvd. September-May
Clayton Educare 32 16 Part day (3.5 hours)
Head Start 4 days/week
Expansion Funding 16 Full-day (6.25 Hours)
3751 Martin Luther King Blvd. 4 - 5 days/week
Part-year
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. PROGRAM APPROACH AND EXPECTED BENEFITS OR RESULTS

A. Goals and Objectives

GOAL 1: FAMILY LITERACY - To develop a framework of education and resources that support linguistically and culturally
responsive family literacy strategies for families and staff.

Parents and primary caregivers support children’s development across all domains. Families will have the

Clayton Goal: capacity and resources to meet their needs and self-determined goals.
o Parents develop a network supportive of their social, emotional, and parenting needs
» Families faced with a multitude of challenges and/or risk factors are more resilient
Benefits:  Parents have enhanced awareness of their children’s optimal growth and development and how to support it

» Families experience success at working toward and achieving family goals
+ Families move toward self sufficiency
» Parents learn to become advocates for and facilitators of their children’s learning

e Increased child outcomes | e Child assessments e During monthly parent meetings
in emergent literacy skills |  Number of books in home and semi-yearly Parent-Teacher
Y e Enhanced literacy « Participation in parent conferences, all parents received
materials and resources in | workshops individualized home-school

x% homes » Completion of home/school activities to assist with scaffolding
N, link activities their children to their next
developmental level.

e Clayton Educare partnered with

Provide interactive family Reading is Fundamental to

literacy activities between provide interactive resources and

parents and children activities to families, including
dialogic reading strategies and
free books.

e Family portfolios are being
launched to enhance and
document a family's experience
in the program. Parents will
create and build an ongoing
portfolio reflective of their family
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culture and their experiences in
the Educare program over time.

Provide opportunities to
support parents in their
role as the primary teacher
of their child

¢ Enhanced understanding
of literacy and language
development on the part
of parents

¢ increased number,
duration and intensity of
literacy interactions
between parent and child

¢ Reading frequency

» Training evaluations

» Sign-in sheets

e 5x5 project participation

¢ Parent/child activities were
incorporated into each monthly
classroom-level parent meeting.
The CFE and teachers
collaborated to ensure activities
were relevant and engaging and
that a variety of literacy concepts
were explored.

¢ Quarterly Fatherhood meetings
were conducted with a focus on
interactive literacy activities,
including providing fathers with
books and related child activities.

e In quarterly Child Family
Reviews, parents and staff
collaborated to create plans and
strategies around individualized
family literacy goals.

¢ Parent-Teacher conferences and
home visits each were conducted
two times during the year.
Individual child goals were
developed around literacy and
other developmental domains.

¢ As a result of coaching support,
home-based socializations
provided greater leadership roles
to families including leading story
time, parent/child activities, and
snack preparation.

e Clayton Educare staff and
families participated in our annual
Culture Night celebration.
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Program neighborhoods selected
a country to highlight based on
cultures represented by staff and
families. Foods, decorations, and
artifacts reflective of each culture
were included. Classrooms
provided relevant activities and
crafts for children and families o
engage in together. Families were
invited to create a poster that
illustrated family cultural
celebrations and were encouraged
to share their posters with others.

Ensure staff have
knowledge and resources
to support family literacy
strategies

« Enhanced understanding
of literacy and language
development among staff

e Expanded literacy
practices and strategies
used by staff

» Training evaluations

« ELLCO (Early Language
and Literacy Classroom
Observation)

¢ Sign-in sheets

¢ Staff focus groups

¢ ITERS/ECERS

Diverse cultures became more
visible through monthly displays
created by the Family Services
Assistant.

Resource Library materials on
topics such as continuing
education and child development,
and children’s books and videos
were available for families to
check out.

A more efficient system for
tracking and distributing
resources such as Resource
Library materials, clothing,
donated goods and community
resources was established.
Through individual and classroom
team coaching, training and the
sharing of current research and
evaluation data, staff were
equipped to implement literacy
strategies with parents.
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e Trainings available through
collaborations and grants such as
Early Reading First, Learning
Through Relating curriculum,
Denver’s Great Kids Head Star,
and the Bounce Learning
Network addressed developing
the parent/child relationship and
supporting the parent as their
child’s first teacher.

Enhance parents’ skills in
supporting their children’s
development

e 100% of parents
identifying parenting skills
on their FPA will receive
resources and/or referrals
for intervention services

¢ 100% of parents
identifying advocacy,
guidance, and child
development on their
FPA/CPA or ICCP goals
will receive parenting
information

» Family Partnership
Agreements (FPASs)

¢ The Ounce Scale
(Developmental Profile)

» Referral and follow-up

e Parent training opportunities

¢ Tracking through EHS
home visiting modules

¢ Sign-in sheets

s ABC's of Parenting classes in
English and Spanish were heid
onsite for six weeks. Parents
learned about children’s
developmental stages,
developing personal power for
children, developing empathy,
and rewards and punishment.
The class also focused on the
participants’ social/emotional
health to promote appropriate
management of stress and
reduce physical punishment,
yelling or humiliating children.
Childcare, transportation and a
nutritious meal were offered to
eliminate possible barriers to
attendance.

¢ The addition of a television to the
Family Resource Library
supported the offering of ongoing
informational DVD presentations
throughout the month for parent
viewing.
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« The FLS presented different
topics of interest at parent
meetings and socializations and
gathered relevant research and
materials for distribution. These
presentations offered a
comfortable environment for
parents to learn about coping
skills, de-stressing techniques
and community resources. They
also provided an open forum for
families to share concerns and
engage with their peers.

¢ Parent skills were enhanced
through the provision of
information on developmental
milestones by teachers and Child
Family Educators.

e Using the Ounce Scale, a
developmental profile, teachers
modeled developmentally
appropriate strategies and
activities for parents at on-going
home visits.

e Parents were encouraged to
attend parent workshops and
classes focused on child
development, parenting, and
healthy relationships.

¢ 51 families entered into Family
Partnership Agreements with
goals related to supporting their
child’s development.

¢ The Health & Weillness
Coordinator and the Family
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iaison Specialist completed a
comprehensive training on /ssues
In Working With Teen Parents.
Training content was grounded in
a research-based, cuiturally-
sensitive curricuium created by
Parents as Teachers National
Center, Inc.

Support parents in
obtaining their high school
diptoma (HSD) or GED

» 100% of parents
indicating HSD/GED goal
on their FPA will develop
a plan to achieve the goal

« Staff will assist 100% of
these parents in
identifying and addressing
barriers in obtaining
HSD/GED where
appropriate

¢ FPA goal

+ Referral and follow-up
e COPA

¢ Visit form/contact notes

Clayton staff and parents
continued to participate in a
research project funded by the
Bill and Melinda Gates
Foundation that explored the
support and resources mothers
need to eliminate barriers to
achieving post secondary
education. An intervention
program to respond to these
barriers is in development.

15 parents were supported in
obtaining their GED/High diploma
through Family Partnership
Agreements that identified
educational goals for parents.
Through a community partnership
with Emily Griffith, Clayton
provides GED preparation on
campus. For a second year,
classes are being offered at least
eight times a month. In addition,
families received informational
resources regarding community
programs that offer GED courses.
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e Through a community
collaboration with Focus Points,
the program provided parents
with ESL classes on campus,
eight times a month.

GOAL 2: COMMUNITY WELLNESS — To promote health and wellness for families, staff, and communities.

Clayton Goal: | Child, parent, and staff health and well-being are supported and improved.
¢ Child development and wellness is enhanced through health and nutrition services that supplement and
complement those of the family
Benefits: » Improved access to health and mental health services

= Through prenatal services, parent and child relationships are formed at the earliest possible time
e Improved child and staff attendance

Enhance the knowledge
and importance of oral
health practices for parents
and staff

¢ Increased number of dental
services received by children

e Enhanced understanding of best
practices in oral health for
parents

¢ Expanded strategies and best
practices to support oral health by
staff

» PIR data

¢ Training evaluations

e Sign-in sheets

¢ Monitoring action
plans

+ Family participation

in the TOPS

program

e Staff participated in the oral
health training, Cavity Free Kids.
Staff learned how germs and
plague can cause tooth decay
and preventive measures, and
explored activities through which
this information could be shared
with children in the classrooms
and with families at parent
meetings.

e Clayton Educare staff, parents and
children participated in the creation
of a DVD entitled “Sparkiing
Smiles! Let's Go to the Dentist”.
The DVD, produced in both English
and Spanish, is an education tool
that prepares children for dental
visits and alleviates their
apprehension about the process.
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e 16% 6 } cirwho needed

hearing, vision and/or dental
referral follow-up received it.

e 100% of Clayton Educare staff

received oral health training.

Foster overall health of
families and staff through
nutrition and physical
activity

Enhanced knowledge of nutrition
and physical activity for parents
including strategies in preparation
of nutritious meals

Heightened sense of overall well-
being reported by parents and
staff

Increased number of families with
health insurance

e Training evaluations

¢ Sign-in sheets

¢ Monitoring action
plans

L

In response to data family
evaluation data that almost 40%
of families had run out of food in
the last 12 months, the program
is redesigning its food bank
through collaboration with Food
Bank of the Rockies. A new,
more convenient space has been
made available by Clayton;
corporate and personal sponsors
have equipped the space and
provided food and personal care
supplies; and the ongoing
management of the food bank
has been incorporated into the
work of the Weliness Committee.
The weekly hour-long parent
Zumba physical activity group
continued. Participating parents
reported that Zumba contributes
to their overall fithess level,
decreases stress, and helps them
build relationships with other
families and staff.

Clayton Educare families
participated in Share Our
Strength Operation Frontline’s
cooking and nutrition classes.
This six-week course occurred
one day a week for two hours.

Clayton Educare Head Start — Delegate Continuation Grant Application 2010-2011
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Participants identified changes in
eating, cooking, and grocery
shopping habits that support the
preparation of foods that are
tasty, healthy, and low cost.
Food was prepared and shared af
each class. Participants took
home a bag of the groceries
needed to create the same meal
for their family. Two classes have
been completed with twelve
participants in each class. Two
more classes are scheduled
before the year end.

Clayton Early Learning opened
an employee fitness center that
includes a treadmill, elliptical
machine, and cardio workout,
weight/resistance training,
stretching, and relaxation rooms.
The center is open from 6:00am
to 7:30pm each day.

Integrate the
social/emotional Teaching
Pyramid model and
philosophy throughout the
program

+ Enhanced relationships between
parents and staff

» Expanded resources and
effective practices for staff to
support the social and emotional
development of children

¢ Enhanced child outcomes

¢ Teaching Pyramid
Observation Tool (T-
POT) for preschool
classrooms

e Monitoring action
plans

e Training evaluations

s Sign-in sheets

+ Social/ emotional
assessments

s Staff participated in early

Coordinators and Lead Teachers
received fraining on the teaching
pyramid and the T-POT. The T-
POT was completed on all
preschool classrooms.

intervention training and monthly
early intervention meetings to
achieve the following outcomes
for all children: promote access
and equity of services; increase
typical peer role models; ensure
for strength-based assessment

Clayton Educare Head Start — Delegate Continuation Grant Application 2010-2011
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and services; and build staff
capacity to support
social/emotional needs through
collaborative, interdisciplinary
teams.

e Staff participated in
social/femotional and skilled
dialogue skills-based training
strands to support the
development of strong
interpersonal relationships in
order to promote child growth in
the context of family, community,
and culture.

« To improve mental health
outcomes for children, the FLS
collaborated with the early
intervention team to plan and
monitor family progress.

Provide pregnant mothers
with education relative to
receiving Doula services

e 100% of CFEs serving prenatal
families will have an
understanding of the benefit of
Doula services

s A collaboration will be established
to connect prenatal mothers to
Doulas

¢ 100% of prenatal mothers will
receive education on pregnancy
childbirth

¢ Training evaluations

¢ Sign-in sheets

¢ Community
partnership
agreements

¢ Home visit
documentation

¢ Family partnership
agreements

e A prenatal workgroup was formed
to expand and intensify the
services of the prenatal program.
This group created new selection
criteria for prenatal mothers,
updated the enroliment packet,
updated the curriculum, and
introduced additional group
activities such as prenatal
support groups. Prenatal moms
are recruited from Early Head
Start, Head Start, and the
community. New recruitment
flyers were distributed to area
clinics.
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¢ A perinatal CFE was hired to
work with pregnant mothers
exclusively. With expansion
funding, the program currently
serves 13 pregnant mothers, an
increase of eight from the
previous year.

Identify parents with
undiagnosed depression.

e 100% of parents will receive

written materials upon enroliment
pertaining to mental health issues
such as depression, child abuse,
and domestic violence

85% of parents will complete a
parent depression screener that
includes red flags for indicators
such as domestic violence and
child abuse

100% of parents identified as
needing treatment will receive
program support and additional
resources specific to depression,
child abuse, and domestic
violence

100% of parents requesting
treatment will receive intervention
through the program directly or by
referral to community agencies

« Completed screener
¢ Documented referral
process and follow-

up
e Records of parent
training participation
e Support groups

¢ The Center for Epidemiological
Studies Scale for Depression
(CES-D) screener was distributed
twice this year to families. The
number of screeners completed
in fall 2009 increased by 17%
from spring 2009 results. All
families that completed the
screener received an
intervention. Direct services were
offered to families based on
analysis of the data and staff
referrals. The Family Liaison
Specialist continues to build
relationships with community
partners to support appropriate
referrals to community agencies.

Clayton Educare Head Start — Delegate Continuation Grant Application 2010-2011
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GOAL 3: SCHOOL READINESS - To prepare children for success in school through the domains of the Colorado School Readiness
Indicators (Ready Child, Ready Family, Ready School, and Ready Community).

Children served by Clayton Educare will demonstrate age-appropriate language and literacy development and

Clayton Goal: the social-emotional, physical (small/large motor) and cognitive skills needed for group and school readiness.
¢ Intentional, focused teaching practices lead to better outcomes for children
= Children’s educational plans strengthened by aligning EHS, HS, and district kindergarten standards
Benefits: e Child development and weliness is enhanced through health and nutrition services that supplement and

complement those of the family
Curriculum is individualized for each child
Children are successfully transitioned to the next level

e Enhanced parent understanding e Enroliment data e Kindergarten transition checklists

of requirements for obtaining full- | « Memorandums of were created for children
day kindergarten slots within a Understanding beginning one year before they
timeframe that resuits in e Training evaluations enter kindergarten.
increased access to full-day and sign-in sheets e The ERSEA team and CFEs
kindergarten for children ¢ Partnership worked together during weekly
¢ Expanded community agreements ERTF meetings to ensure
partnerships supporting transition | Monitoring action transitions plans were complete,
to kindergarten plans the established protocols were
» Every child provided with a e Number of children being followed, and that staff
School Ready — Ensure kindergarten fransition resume qualified for worked as an interdisciplinary
that schools are ready to advanced team to meet the needs of the
receive young children kindergarten children and families.

e The kindergarten transition plan
was revised to expand the
sharing of resources and
information with parents and to
increase opportunities for parents
to become familiar with school
choice options.

e Teachers, CFEs, and parents
collaborated to create
kindergarten resumes that inform
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new teachers and schools about
transitioning children’s
developmental strengths and
areas for growth.

All families with transitioning
children received monthly
kindergarten newsletters.
Advanced kindergarten referrals
were made in December; testing
began in January.

In December, CFEs sponsored a
kindergarten readiness fair.
Participating families received an
informational DVD on transition.
Transition backpacks for children
bound for kindergarten were
distributed at the end of the
school year. Back packs included
school supplies and books.
Children transitioning to
kindergarten with an [EP or
developmental delays were
monitored monthly in Early
Intervention meetings.
Individualized transition meetings
were conducted with each child’s
parent.

Support parent leadership
and advocacy
development

» Enhanced understanding of

parental role in elementary school
system

s Increased opportunities for parent

advocacy and leadership

e Training evaluations

¢ Sign-in sheets

e Presentation and
training matrices

¢ An active Parent Volunteer

Committee was established.
All-parent quarterly meetings
were planned and implemented in
collaboration with parents.

Clayton Educare Head Start — Delegate Continuation Grant Application 2010-2011
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Prepare the environment
and plan and implement
curriculum to support age
appropriate proficiency in
¢ Language and
Communication
and/or Literacy
e Problem solving
Social/Emotional
+ Physical (smailflarge
motor)
s Math and Science

s 100% of children will demonstrate
developmentally appropriate
gains in each developmental
domain

e 100% of classrooms receive a 5.5
or better cumulative score on the
ECERS or ITERS

¢ 100% of classrooms (3-5) will
show improvement in the ELLCO

¢ Screenings &
Assessments (Birth-

3)
>

>

Ages and
Stages
Questionnaire
(ASQ)

The Ounce
Scale
DECAIT
Early
Communication
Indicator
Bayley

» Screenings &
Assessments (3-5):

YVYVYYY

vV

ES|

PPVT
PALS
Bracken
DECA
Lesson plan
review
ELLCO
ECERS and
iITERS

¢ ASQs were completed on all
infant/toddiers within 45 days of
enroliment.

o DECA or DECA IT pre/post
assessments were administered
for all children, with parents
participating in the process.

e ESIs were completed within 45
days for all pre-school children.

¢ The Creative Curriculum
Developmental Continuum was
completed for pre-school children
three times during the year.

¢ Seven classrooms were observed
with the ELLCO. Average scores
neared 4 on a 5-point scale,
providing evidence that
classrooms provided stimulating
language environments.

¢ Average scores for preschool

classrooms observed with the

ECERS were 5.5 on a 7-point

scale indicating classroom were

of good quality. Ratings for

Language & Reasoning and

interactions exceeded 6 and for

Program Structure neared 7.

Apply data to inform
individual child education
goals

e 100 % of enrolied children will
have a current Individual Child
Curriculum Plan (ICCP)

» ICCPs will be tied to screenings
and assessment

¢ Lesson Plans will reflect ICCPs

s Lesson Plan review

s [CCP

e Screenings &
Assessments (Birth-

3)
>
>

ASQ
The Ounce
Scale

+ 100 % of enrolled children had a
current Individual Child
Curriculum Plan (ICCP) that staff
reviewed with their parents three
times during the year.

« Staff applied all available data to
inform ICCP development.

Clayton Educare Head Start — Delegate Continuation Grant Application 2010-2011
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» DECAIT
e Assessments (3-5):
» PPVT
» PALS
» DBracken
» DECA

L4

e Lesson plans reflected ICCP

e The home-based evaluation plan

goals.

was strengthened in its rigor and
its relevancy to the curricular
approach. The plan for children
includes: developmental
screenings; a simplified authentic
assessment of all developmental
domains; standardized
assessments capturing
expressive and receptive
language growth; and
social/lemotional assessment. For
parents the plan being piloted
includes: the BLN parent
interview; the HOME, which is
predictive of child outcomes; and
the CES-D, which screens for
depression. A staff component
will be added to the evaluation
and CFEs will be assessed using
the BLN staff survey.

Provide the prescribed
interventions to all children
identified with special
needs defined by their
IFSP/EPS

e 100% of enrolled children will
receive a developmental, vision,
and hearing screening within 45
days

e 100% of children identified in
screening as needing a referral
will be referred for further testing
and observation

s 100% of children who qualify for
an IFSP or |EP will be staffed
within 45 days of referral

e ASQ or Denver
(Birth to 3) and ESI
(3-5)

¢ Vision and Hearing
Screening Report
(Birth-3)

e |FSP/IEP in process
tracking

« Disability tracking

e Collaborative lesson
plans for service
delivery (3-5)

All classrooms conducted monthly
interdisciplinary early intervention
meetings. These meetings
provided a forum for discussing
and developing strategies to
support and monitor individual
children/families with special
needs, and reduced staff
discomfort about working through
difficult subjects and family
circumstances.

An additional mental health
clinician hired to support Head

Clayton Educare Head Start — Delegate Continuation Grant Application 2010-2011
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« ICCPs will reflect IFSP or IEP
e Lesson plans will reflect
ICCPs/IFSPs/IEPs

Start allowed clinicians to spend
more time in classrooms and
consulting with teachers. 100% of
children received prevention
services from Denver Health
mental health clinicians.

s As a result of heightened

awareness on the part of teachers
and CFEs of the need for
prevention services,
clinicians/therapists are seeing an
increase in infant/toddler/preschool
interventions. Increased prevention
services have, in turn, decreased
the incidence of intensive,
individual interventions.

Monthly Early Intervention (El)
collaboration meetings are
attended by staff from Clayton
management, Clayton Institute,
community partners, and Denver
Great Kids HS. Meetings are used
to plan, monitor, and track
fransdiciplinary service delivery; to
promote research-based
approaches to training and service
delivery; to review data; and to
share information about current
and potential collaborations.

Clayton Educare Head Start — Delegate Continuation Grant Application 2010-2011
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Goal 4: STAFF DEVELOPMENT

Clayton Goal:

Clayton Educare staff will demonstrate the skills, knowledge and dispositions to deliver high quality culturally
competent services

® # ® ® % B

Benefits:

L]

Staff are appropriately qualified
Organizational culture embraces current research and best practices for children and families
Services to families are integrated across service areas

Staff make use of current technology and resources

Staff engage in ongoing opportunities for learning and professional growth
Staff demonstrate through their performance and proficiency, the knowledge and skill enhancement gained through
training/professional development in their classrooms
Staff apply data in planning and decision making
Staff demonstrate culturally inclusive practice
« Staff respond to the current needs of children, families, and the community

Provide ongoing and
quality fraining
opportunities for staff in all
service areas

e 100% of all program staff will be
trained in child development;
curriculum and planning; home
visiting; family development;
intervention strategies;
confidentiality; mental health
issues including depression, child
abuse, drug & alcohol prevention,
and domestic violence; and
health, nutrition, and wellness

e 100% of all management staff will
participate in coaching/reflective
supervision/leadership training

e 100% of all program staff will
participate in activities designed
to expand their cultural
competencies.

¢ 100% of education staff will be
frained in all areas of literacy
development to include language,

o« COPA

e Training calendar
fracking

e Program activity
tracking

¢ PDPs (Professional
Development Plans)

» Wellness program
attendance

Preschool education staff
received training on internet
based curriculum fools and
ongoing authentic assessment.
An additional four teachers
earned AA degrees.

Lead CFEs completed continuing
education in leadership and
family support through the
Bounce Learning Network.
Preschool education staff are
receiving training on the CLASS
assessment instrument.

Based on CFE feedback about
the challenges in their work, a
monthly reflective support group
was launched. The group has a
mental health focus and is peer-
led with co-facilitation by the FLS
and an outside mental health
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numeracy, letter and sound
recognition, print awareness, efc.

¢ 100% of staff will be offered
support/ education in maintaining
a healthy lifestyle at work and at
home

provider. The group provides staff
a respectful and thoughtful setting
in which to exchange information,
beliefs, and feelings that arise
around family development work.
CFEs and teachers received
ongoing social emotional training
that enhanced their knowledge and
provided tools to develop their
skills about the social emotional
needs of young children.

A social/emotional training strand
called Social/Emotional Health in
the Workplace provided a forum
for staff to learn strategies for
strengthening relationships with
families and co-workers. The
strand focuses on developing
skills related to ongoing self
reflection, conducting “crucial
conversations”, and increasing
empathy and understanding of
others’ personalities and work-
styles. It emphasizes the critical
role of culture in day-to-day
interactions. This training strand
offered staff a supportive setting
for sharing concerns and ideas,
and a network of peers to coach
them through challenging
situations.

The Cultural Competency
Workgroup grew in size and
representation, now comprising a
diverse group of 15 dedicated
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staff from all levels of the
organization and two parents.
The group supports Clayton's
efforts to meet its cultural
competency outcomes by
developing and implementing a
Cultural Competency
Development Plan designed to
motivate staff to engage in
cultural competency activities.
The workgroup has contributed to
a shift in organizational culture
that supports honest and
courageous conversations when
workplace conflict occurs.
Center-based coordinators
completed intensive training on
Skilled Dialogue.

Staff participated in early
intervention training to promote
access and equity of disability and
mental health services to children,
to increase staff understanding of
the referral process and
developmental and mental health
services, and to build staff capacity
to support children’s developmental
and social/emotional needs.

Staff completed a social emotional
training strand, Promoting
Healthy Social Emotional
Relationships in the Classroom,
focused on tools to support social
emotional development for young
children. Topics included building
strong positive relationships, self
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regulation, social emotional
teaching strategies and ways to
design responsive/supportive
environments.

Equip staff to pursue
individual education goals

e 100% of all program staff will
have an education plan that
incorporates training needs,
formal education goals, and
timelines for achievement

» Through reflective supervision,
100% of staff will receive
guidance on strategies to achieve
goals

* PDPs

individual Professional
Development Plans were a focus
of each reflective supervision
session and were formally
assessed and updated during
annual performance appraisals.
Staff submitted updated
transcripts and/or certificates to
report their progress and status.

Incorporate technology
and data use into all
program areas and
operations

» 100% of all program staff will be
trained in and demonstrate basic
computing skills

e 100% of all staff will be
knowledgeable of program’s
database

s 100% of all staff identified as
system users will demonstrate
proficiency in database and use
of data (data dialogue)

s 100% of staff will have access to
technology

» COPA
e Training tracking

With grant funding, the program
installed two SMART boards that
provide staff, children and
families access to interactive
SMART technologies and
training. One new SMART table
was piloted in a classroom
setting. The SMART boards are
wired for sound and are touch-
sensitive. They allow users to
manipulate data, take notes, and
give presentations using either
their hands or electronic writing
devices. The screen-capture
feature enables screen shots (for
example, notes taken during a
meeting) to be stored and saved.
Presentations made with the
boards are more dynamic and
therefore more engaging,
especially to visual or kinesthetic
learners.
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e In response to the increased use
of technology by education staff,
each classroom received a new
laptop. Providing two computers
per room improved staff access
to technology for assessments,
screenings, and classroom
planning. Moreover, it ensured a
computing environment that is
powerful enough to
accommodate the new tools that
have been added to the teachers
toolbox through Creative
Curriculum, Reale Books, DECA,
and SMART technology.

e This year the Technology Team
pioneered the use of Survey
Monkey, an online survey engine,
to conduct a survey of users’
technology needs. The benefits of
online surveys include maximized
efficiency and accuracy in tallying
results, a reduction in paper use,
and ease of response by users.
This approach supports
participation in surveys, and also
increases user comfort with
streamlined methods of data
collection that are less reliant on
paper and hard copies.

e Individual Teachers received
portable cameras for use in
documentation and ongoing
authentic assessment.

5
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¢ Home-based CFEs completed
training on documenting
socializations in the COPA
database. The documentation
process allows the program to
monitor socialization attendance
and exiract useful data.

» Clayton employs eleven Home-

Based Child Family Educators
who conduct their most of their
work in the field. These CFEs
had to duplicate their written
notes and records in the
database to maintain proper
documentation. Moreover, CFEs
could not access their email in
the field, or use the internet to
find resources for their families.
To address these issues, the
program purchased HP Mini
laptops for CFEs, and outfitted
them with wireless access.
Training on the Minis is ongoing.
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B. Other Results and Benefits
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Clayton Educare received one of two Center of Excellence nominations from Colorado
Governor Bill Ritter, Jr. This nomination entitles the program to apply to the Office of
Head Start for designation as one of 10 National Centers of Excelience.

The Office of Head Start conducted its triennial Federal Site Review in fall 2009. No
areas of non-compliance were reported on the Clayton Educare program.

HIPPY USA conducted site visits in both January 2009 and 2010. Findings were
strongly positive, noting the effectiveness and professionalism of program staff and the
quality of the home visits. The integration of the HIPPY curriculum with Head Start was
cited as a strength of the program.

The program’s annual Risk Management meeting with the Regional Office resulted in no
action plan.

The Clayton Educare program has remained fully enrolled throughout the 2009-2010
school year.

Clayton became a Certified Application Assistance Site to verify identification and
citizenship documentation, beginning June 1, 2009 for a period of two years. This
certification enables staff to assist families in completing the Colorado Public Health

Insurance for Families application, thereby enabling families to apply for Medicaid and
CHP+ programs onsite.

Clayton Educare is in its third year of a three-year national implementation study to
document the features of Educare and how implementation of the model contributes to
program quality and links to child and family outcomes. The evaluation is led by a
national evaluator at the Frank Porter Graham Child Development Institute at the
University of North Carolina-Chapel Hill. Local evaluators and program directors from
each Educare site are partners in decision-making about the evaluation design. A
technical work group of experts provides advice. The study measures the following
domains: core features of the model; Bounce Learning Network assistance with
implementing the model; key unique local features and community conditions; dosage,
intensity, content, and quality of child and family services; child and family status at
baseline; and progress over time. Early findings indicate that children who begin the
Educare program earlier in life score better on measures of school readiness, with those
kindergarten-bound children who joined Educare between birth and 2 years-old
exceeding the national average by 9 points. This pattern persists even after controlling
for risk factors such as maternal education, race and teen parent status.

Health outcomes for Clayton Educare families as of November 2009 indicate that 95% of
families have medical insurance, 100% of families have a medical home, and 96% of
children have completed hearing and vision screenings.

In June of 2009 Clayton Educare partnered with the Visiting Nurses Association to
provide lead testing for all children who had not been tested on site. Approximately 80
children were tested and all results indicated the child’s lead level was far below any
level of concern.

Clayton Educare entered into a contract with the University of Colorado Denver for their
Smoking Cessation Navigation for Low Income Parents: A Pilot Study project. This pilot
study is an innovative intervention to overcome psychosocial and practical barriers that
keep low-income smokers from using proven smoking cessation treatments such as
nicotine replacement therapy (NRT) and telephone coaching support. The long-term
research question addressed is whether smoking cessation navigation cost-effectively
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increases quit attempts and initiation and completion of treatment using NRT and quit
line coaching.

The program hired a second Lead CFE for the home-based option to help provide
reflective supervision, training, and evaluation to CFEs. The Lead CFEs are piloting the
integration of 0-5 services by providing home visits to families with EHS and HS/HIPPY
children.

The home-based staff moved into an additional building on campus to free up additional
classroom space to serve expansion slots. The building features individual socialization
classrooms for EHS and HS.

Of the program’s 67 staff, only five were replaced since the last PIR. The Clayton
Educare Head Start program engages 247 volunteers, 102 of whom are current or
former HS parents.

Technology Enhancements

[ ]

@

In 2009, Clayton Early Learning launched its redesigned website. The site offers more
information about Clayton programs, a more intuitive interface and greater ease of
navigation. These improvements enhanced the program’s capacity to provide up-to-date
information on program options as well as its educational approach and philosophy.
Prospective families using the website have access to a more thorough overview of the
program and can complete an online pre-application form. The website also provides a
convenient way for parents and community members to contact staff via e-mail with
questions about the program, its options, or their eligibility. In addition, the site provides
information on open staff positions and an online application.

The program upgraded many of its existing desktop computers with additional memory,
combating computer slowdown that can be frustrating for staff, and extends the useful
life of the machines.

Additional printers were added to each wing of the building. The location nearer the
classrooms makes it more convenient for teachers and Child Family Educators to pick
up print jobs. In addition there are more printing options for users in the event that one
printer is not working or is down for maintenance. Individual user codes allow the
program to track copier/printer use.

The Information Technology Team worked to address issues with wireless connectivity
in the building. Initially, there were numerous “dead spots” and connectivity was
inconsistent. Currently, the frequency of interruptions has greatly decreased and dead
spots eliminated in vital areas of the building. Users now enjoy increased mobility and
the ability to access data, conduct research, and take notes on their laptops while in
meetings or working in groups throughout the center.

Proposed Changes to Goals and Objectives. The goals and objectives set out in the full
program application submitted by Clayton Educare in 2008 remain in force. With support of The
Clayton Early Learning Evaluation Director, the program will reassess its benchmarks to assure
alignment with its measures.

Summary of Expected Benefits from Goals and Objectives. Expected benefits related to
specific goals are set out in the Goals/Objectives table. The narrative description of these
expected benefits for children, families, staff and community have not changed since they were
presented in the full (2008) program application.
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C. Program Approach

This section sets out any enhancements or changes in the program design since the
submission of the three-year grant application in 2008 and the continuation application in 2009.

1. Early Childhood Development. Clayton is a member of the Bounce Learning
Network (BLN), a consortium of Educare Centers that come together to share, problem-solve,
and receive technical assistance and support regarding issues of program development,
implementation, and continuous quality improvement of the Educare model. As an Educare
center and BLN member, Clayton aspires to provide an early childhood education model of
excellence that demonstrates the value of early investment in preventing costly interventions
later. Delivering the highest level of services requires ongoing opportunities for staff to come
together to share, problem-solve, and receive technical assistance and support regarding
curriculum development, individualization, and implementation. Professional development for
education staff addresses the enhancement of their skills and knowledge through training and
pursuit of professional credentials; it also encompasses efforts to prepare the next generation of
educators by shaping the quality and intensity of the college coursework offered in the field.

Supervision and coaching supports in Clayton Educare are based on a clearly defined coaching
model that addresses both the fundamental knowledge base associated with teaching
pedagogy and child development. Over the past three years teachers and CFEs have received
additional training in strategies to use in the classroom and in their Home Links to promote
language and literacy development through funding provided by Clayton Early Learning’s Early
Reading First (ERF) grant. ERF coaches supported classroom teams with consultation and
collaborative planning regarding language and literacy development and with additional
materials for Home Links. Based on data analyzed by the program’s local evaluation partner,
children in Early Reading First (ERF) classrooms demonstrated significant developmental gain,
beyond those expected from normal development.

With the conclusion of ERF funding, the coaching design for staff will be modified. Teachers
and CFEs will receive individual and group coaching to support language and literacy
development in the classrooms and with parents building on the lessons learned and evaluation
of the ERF project. However, in the future, coaching will be individualized based on staff and
program needs. The program has broadened its approach to and understanding of coaching to
be more inclusive, recognizing that all staff members have a role in coaching one another. This
has resulted in the program making more effective use of staff expertise, and using the
Colorado Early Childhood Framework as a guide, will provide individualized coaching to staff in
the areas of Early Learning, Family Support and Parent Education, Social/Emotional and Mental
Health, and Health through staff and consultants with content area expertise. ERF funding has
also provided additional support and staffing to enhance the Summer Thinkers continuation
program. The staffing pattern and structure of the summer program will be adjusted
accordingly.

2. Health Services. There are no changes to the delivery of health services as
described in the 2008 full application.

3. Building Family and Community Partnerships. Because families profoundly impact
the life and development of young children, strengthening family development and building
parent competence is a major program priority. The program’s approach to this task is based on
both research and experience. Since children’s needs are best addressed in the context of the
entire family, Clayton staff are committed to valuing all parents and creating an environment that
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promotes a sense of belonging. CE pursues an interdisciplinary approach to parent engagement
that builds effective partnerships between education staff, family support staff, and consultants.

4. Ensuring Effective Program Design and Management.

Expansion. As noted above, Clayton Educare was awarded 32 expansion slots through
a competitive application process. Effective November 1, 2009, 16 children and families began
receiving comprehensive Head Start services in an additional part-day option and 16 in a newly
created 6.25 hour full-day option. This resulted in 16 newly created positions for a total of 12.5
FTE. With expansion funding, family support services were enhanced with the addition of a
Family/Community Coordinator and an ERSEA Support Representative.

Federal Site Review. The Office of Head Start conducted its triennial Federal Site Review
in fall 2009. No areas of non-compliance were reported on the Clayton Educare program. The review
commended several program design and management practices, including the 5 by 5 program,
procedures for dental follow up, and the Ready, Set Go! video for transitioning kindergarteners.

Self-Assessment. The most recent Clayton Educare self-assessment occurred in
October 2009 and covered Education and Early Childhood Development Services; Health
Services; Nutritional Services; Safe Environments; Disability Services; Mental Health Services;
Family and Community Services; Transportation Services; Fiscal Management; and Program
Design & Management.

The self-assessment identified these areas of strength:

o CFEs speak the languages of the majority of the children served (English and Spanish).

The Language Line is used for languages not represented by our staff.

All staff have relevant training and education in their content area.

¢ Grantee has a specialist for major accounting areas and the office staff is cross trained.
Several layers of review provide checks and balances.

e External auditors are contracted to monitor funds and systems.

» Parents have ready access to professionals who are knowledgeable about mental health
issues and can educate parents about social/lemctional health. Clinicians help break
down stereotypes surrounding mental health needs.

¢ When new governing board members are elected, the program proactively seeks to
engage their special expertise and interests.

¢ The Policy Council parent member serves on the governing board.

e Prior to each board meeting, board members receive handouts and updates on all
required reporting areas. At the beginning of each year, board members receive training
on program structure, curriculum, and the gathering and use of data. They aiso receive a
written training and resource manual for future reference.

e The governing board reviews selection criteria, election procedures and complaint
procedures annually. The board approves all major policy changes and approves
financial management, account and reporting practices. Minutes establish a public
record of these reviews.

« The Policy Council and governing board review and approve all grant applications prior
to their submission by the program.

¢ An employee handbook sets out clear standards of conduct for the staff.

¢ Staff Training on health issues occurs pre-service and is supplemented by training that
relates to individual health care action plans for enrolled children.

L]
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The wellness team has benefited from strong and consistent leadership. All health staff
members have appropriate credentials, which are updated as appropriate with training.
Child to adult ratios exceed state licensing requirements and the program ooSv:mm with
all standards under 1304.53 (a).

All electrical outlets are capped and child proof. There are safety guards on all doors. All
necessary safety equipment (i.e. fire extinguishers, flashlights) is available and
monitored.

Weekly and monthly safety checklists are completed.

There is firm bedding and no toys available in the sleeping areas.

Toys are sanitized regularly and are non-toxic.

Indoor and outdoor areas exceed the recommended square footage per child.

Fences installed last year prevent children from accessing unsupervised areas during
outdoor time.

Plastic separators are used with regularity.

A policy for reporting needed classroom repairs is in place and operating well.

The building is ADA certified. When children with severe needs are enrolled, the
program purchases any needed materials and makes necessary accommodations.
Procedures are in place to maintain the air in the building free of toxins, pollutants and
water contaminants.

The self-assessment noted these system gaps as opportunities for improvement:

[ ]
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Some staff members were unclear about Clayton’s child abuse reporting policy.

There is a need to have Spanish-speaking staff available to families at all times.

Cultural backgrounds and languages of staff do not completely reflect the community the
program serves.

Preschool mental health clinicians work part-time. The referral process or parent
concerns can be delayed due to clinicians’ schedules.

The alarms on the fence were not working at the time of the self-assessment.
Bathrooms do not have electronic doors.

Clayton Educare staff have developed comprehensive action plans to address challenges
identified through the self-assessment process. These plans, in turn, will drive ongoing
refinements and improvements in program operations.
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CLAYTON EDUCARE HEAD START BUDGET NARRATIVE

SUMMARY

Clayton Educare Head Start requests $1,150,010 in PA-22 and $7,419 in PA-20 funds for the
2010-11 Head Start grant year. Other revenue sources support the total program budget of
$1,895,087. Clayton continues to utilize the same allocation methodology between federal
funds and other funding sources for expense line items. Specifically, non-personnel expenses
will be paid for entirely by the federal grant, while personnel expenses will be prorated between
federal and non-federal funding sources. Additionally, because federally funds are restricted
and must be relinquished if unspent, Clayton draws down federal funds first.

As a member of the national BOUNCE Learning Network (BLN) and with significant support
from the Denver community, Clayton officially opened the doors to its newly constructed, 32,800
square foot state-of-the art, birth to five child development center in September 2007. This
building is occupied 50% by the Head Start program and 50% by the Early Head Start Program
and therefore, occupancy costs of the building are divided equally between the two programs.

The building, a core feature of the Educare model, serves as a Beacon of Hope to the
community and a recognizable place for early learning; sending a firm message that investing in
early childhood is critical because children are learning from birth. With its continuing
commitment to maintaining this seamless birth to five Head Start program, the organizational
structure consists of five unique birth to five neighborhoods - providing families with continuity in
services that minimize transitions and maximize a sense of community. Each neighborhood is
led by a coordinator who oversees the delivery of both education and family support services.
This integration of education and family support services ensures for a holistic, interdisciplinary
approach to working with children and families. With additional families served through
community collaborations and the perinatal program, a complete integrated community of
caregivers has been developed to support continuity in care for children and families.

In 2010-11, Clayton Educare Head Start will provide three extended day classes, four part day
classes, and a home-based option. Through expansion funding, the program has added a part-
day classroom for 16 children and a 6.25 hour full-day classroom for 16 children.

The program currently receives $5,808 per child in federal funding through Denver's Great Kids
Head Start, the cost to provide the program’s high quality, multi-dimensional services is $9,575
per child. This requires Clayton Educare to seek outside funding for nearly half (40%) of the
cost of services per child. While the commitment of private philanthropic funding supported
Clayton Early Learning in meeting its capital campaign goals to build the facility, Clayton
Educare receives no ongoing operational support to maintain the building or to fund the intensity
and dosage of the Educare model. Other revenue sources that have continued to support
operations include Colorado Preschool Program (CPP), Colorado Adult Child Food Program
(CACFP), Colorado Child Care Assistance Program (CCCAP), Colorade Child Care Assistance
Program parent co-pays for extended day care, quality grants, HIPPY grants, and most recently,
Denver Preschool Program (DPP) funding.

Historically, Clayton has continued to balance its budget through implementation of the following
strategies: 1. seeking additional grant funding; 2. increasing efficiencies through shared job
functions across EHS/HS; 3. eliminating staff merit increases; and 4. limiting transportation to
only socializations and field trip activities. While these efforts have temporarily alleviated some
of the funding gap, the challenging economy, unfunded federal, state, and local mandates,
combined with intense competition for early childhood education resources, have put pressure
on the program’s capacity to deliver the highest quality services based on the most current
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CLAYTON EDUCARE HEAD START BUDGET NARRATIVE

research and evidence. Based on current revenue projections, this budget assumes a 50% cut
in DPP funding and the elimination of the 1.8% ARRA staff salary increase awarded in FY 2009-
10. Additionally, personnel expense has been reduced to support increased non-personnel
expenses and reduced revenue projections. /f additional revenue sources, such as CCCAP or
CPP are also reduced this fiscal year, services impacted by budget cuts could include additional
reductions in force impacting classroom staffing, Child/Family Educator caseloads, and
administrative services; parent training and resources; floating staff to relieve teachers for
planning, training, and coaching; coaching; workshops and training; and classroom materials.

EXPENSES

Personnel - $1,217,339 (PA-22 Portion - $670,864) GABI line items A1-20

The program is in full compliance with the HHS appropriations bill provision (Section 205)
that requires that “none of the funds appropriated in this title for Head Start shall be used
to pay the compensation of an individual, either as a direct cost or any proration as an
indirect cost, at a rate in excess of Executive Level IL.”

As previously stated, the organizational structure within the new facility is comprised of five birth
to five neighborhoods to provide families with continuity as well as community collaborations
and perinatal services that minimize transitions and maximize a sense of community. Each
neighborhood is led by a coordinator who oversees the delivery of both education and family
support services. This integration of education and family support ensures for a holistic,
interdisciplinary approach to working with children and families. Given this staffing pattern,
personnel expenses are shared equally between EHS and HS for the Head Start Director,
neighborhood and content-area coordinators, family support staff, information systems, health,
food service, floating, and program support staff. The staffing pattern continues to ensure the
HIPPY coordinator does not carry a caseload, a suggestion by HIPPY USA, and supports two
lead home-based CFEs. Clayton Educare supports 80% of HIPPY Program expenses. Other
HIPPY grants, also at risk during this difficult economic climate, fund the remaining expenses.

As explained in the allocation methodology, both federal and non-federal funding sources
support personnel expenses. Therefore, this line item represents a prorated portion of the total
personnel budget. While it reflects FTE of approximately 35, it also denotes 43 staff, 19 of
whom are teachers; one is a teacher’s assistant. Note: The Colorado Trust supports this line
item with salary for the Family Liaison Specialist; Cultural Competency Work; and a portion of
the Driver. Colorado Trust funding concludes December 2010.

Fringe Benefits — $ 316,508 (PA 22 Portion - $174,425) GABI line items B1-3

Fringe benefit expenses have increased over the last several years and the benefits rate in this
budget has increased from 24.5% of payroll to 26%. Fringe benefits consist of the following:
health insurance, dental insurance, life insurance and AD&D, short-term disability, long-term
disability, worker's compensation coverage, State Unemployment Tax, and FICA, and 401(k)
retirement contributions. Note: The Colorado Trust supports this line item with salary for the
Family Liaison Specialist; Cultural Competency Work; and a portion of the Driver. Colorado
Trust funding concludes December 2010.

Travel - $3.000 GABI line item C1
Limited out of town travel expenses are included to provide for staff and parent attendance at

Bounce Learning Network meetings, Head Start, and other regional and national early childhood
conferences.
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Equipment - $0 GABI line items D1-4
No qualifying equipment purchases are planned by the program.

78,500 GABI line items E1-4
Supplies subcategories are the following:

Office Supplies - $15,000 GABI line item E1

This category includes printing expenses and necessary office and equipment supplies
including calendars, paper, forms, printer cartridges, and consumables for staff, 7 classrooms,
and 198 children and their families. Costs for these items continue to rise based on usage to
support our curricular approach in regard to documentation. For example, child portfolios
include work samples, copies of assessments, and color photos of classroom learning
experiences.

Child and Family Services Supplies - $21,000 GABI line item E2
This line item reflects the following expenses:

Child_Services Supplies - $12,000 Educational and classroom supplies such as
curriculum, screening tools, assessments, books, equipment, and learning materials are
reflected in this line item.

Family Services Supplies - $7.000 Supplies for parent meetings and special events are
included in this line item. Examples include food, consumables, and parent/child
activities for seven monthly parent meetings and one quarterly all-parent meeting;
Culture Night; Family Resource Library materials; and Fatherhood events.

Health & Safety Supplies - $2.000 Expenses specified include: health and safety
products including toothbrushes, toothpaste, first aid supplies, and other medical
supplies.

Food Services Supplies - $32,500 (PA 22 Portion - $2,500) GABI line item E3

This line item includes any non-reimbursed food and dairy costs associated with providing
breakfasts, lunches, and snacks to children in accordance with the program option and CACFP
guidelines. Meals are served family style with teachers participating in the meal. Teacher
meals are not reimbursable and are a program expense. The program receives $30,000 in
USDA Reimbursements.

Other Supplies - $10,000 GABI line item E4
This line item includes the following:

Janitorial Supplies - $6,000 Janitorial supply expenses include paper towels, bathroom
and facial tissue, seat covers, cleaning supplies, and laundry/hand/dishwasher soap.

Maintenance Supplies - $2,000 This line item includes maintenance supplies to repair
and improve the facility and its contents.

Other Supplies - $2,000 Other supplies necessary to operate the program such as staff
lounge supplies and parent incentives, are included in this line item.

Contractual - $93,319 GABI Line ltems F1-8
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Contractual expenses include services that support program operations for children, families,
and staff. The following are its sub categories:

Accounting & Leqal Services - $9,200 GABI line item F1

The program engages an independent auditor to perform an annual audit that complies with
U.S. Office of Management and Budget Circular A-133 Compliance Supplement regulations.
The program also has access to an attorney to provide legal services and opinions as needed.
These expenses are included under accounting and legal services.

Health, Nutrition, & Disabilities Services - $24,350 GABI line item F2

Request for observation consultation services for children, nutrition, and health consultation
services are included in this line item. Nutrition and health services are provided by WIC,
Denver Health & Hospitals, and Children’s Hospital.

Child Transportation Services - $2. 150 GABI line item F4
Child transportation expenses specified include: gas, vehicle registration and repair, entrance
fees, and materials for field trips and other transportation needs.

PA 20 - $7.419 GABI line item F5

Training plans are delineated on the Training & Technical Assistance plan and narrative. Both
PA 20 and training dollars support these efforts.

Family Child Care - $1,450 GABI line item F6
Childcare is provided to families to support participation in program events and meetings.

Other Contracts - $48,750 GAB! line item F8
Other contracts can be summarized as follows:

Janitorial - $30,000 These services are negotiated based on actual building expense of
the Clayton Educare. A new vendor was selected in 2009 to address quality issues.

Security - $6,500 Security services consist of on-site campus monitoring during evening
and week-end hours by non-armed personnel.

Trash Removal - $2,000 This budget line item covers the expenses for trash removal in
the Educare building.

Technology - $7.500 The program utilizes occasional consultants to support computer
network functionality. The technology line item reflects these expenses in addition to
ongoing purchases of computer hardware, software, and supplies. Website
development and maintenance expenses are also included.

Other Consultants - $2.750 This line item covers other early childhood professionals’
services.

Other - $187,321 GABI Line ltems H1-17

Clayton officially opened the doors to its new, 32,800 square foot, state-of-the art, birth to five
child development center in September 2007. Clayton Early Learning raised the capital
necessary for the construction project and owns the building. The facility is provided on an in-
kind basis to the program.
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As a separate non-profit corporation, Clayton Educare is responsible for its own operational
expenses incurred by occupying the building. Costs are allocated evenly between EHS and HS.

This line item is broken down as follows:

Utilities/Telephone - $48,000 (PA 22 Portion -$28,000) GABI line item H4
Head Start funds will cover gas, electric, water, T1, network, and telephone services for the

Educare building. The program receives $20,000 in E-Rate funding to offset telephone
expenses.

Building & Child Liability Insurance - $8,331 GABI line item H5

The insurance package includes property, commercial liability, umbrella, automobile, worker’s
compensation, sexual abuse, volunteer accident, employee dishonesty, and a travel and
accident policy that covers incidents where children may be accidentally hurt while involved in a
Head Start activity.

Building Maintenance/Repair & Other Occupancy - $19,790 GABI line item H6
Costs that are included in this line item are the maintenance costs and permits.

Building Maintenance/Repair & Other Occupancy - $18,290 Costs that are included in
this line item are the maintenance costs of the Educare building and its playgrounds, i.e.
floor, carpet and window cleaning, sewer service, commercial equipment repairs,
inspections, and exterminating.

Permits - $1,.500 This includes program expenses relative to a variety of business use
permits and licenses.

Local Travel - $1.000 GABI line item H8

Clayton Educare reimburses HS staff for mileage related to the performance of their job
responsibilities at the current published IRS rate.

Child Services Consultants - $73.750 GABI line item H10
These services are described as follows:

Home-based Services - $35.250 To provide services to home-based families, the
program utilizes the Home Instruction for Parents of Preschool Youngsters (HIPPY)
mode! operated through Clayton Early Learning. In addition to supporting personnel
expenses, this secondary line item provides for other HIPPY expenses including
conferences, training, supplies and equipment, fees, travel, childcare, and curriculum.

Clayton Institute Staff Support — $38,000 This line item supports the program with its
continuous improvement and quality initiatives. Head Start collaborates with the Clayton
Early Learning Institute to provide these services. The Clayton Institute serves as the
local evaluation partner for the national BLN Implementation Study. The purpose of the
study is to document the features of Educare and how implementation of the model
contributes to a quality program and links to child and family outcomes, measuring:

The logic model and core features of the Educare model,
1. Head Start Performance Standards as measured by the PRISM;
2. Key unigue local features;
3. Dosage and intensity of child and family services;
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Community conditions;
Network assistance with implementing the Educare core features;
Baseline information on children and families; and

Benchmarks of child and family progress (i.e., assessments measured over
time).

NoO oA

The evaluation provides internal stakeholders — the program, staff, and the leadership of
the larger Network -- the information we need to do our best work. Much of the data
collected will be useful for continuous program improvement and each site has designed
a feedback loop to share reievant data with appropriate staff (i.e., teachers, family
service specialists). Documentation regarding the extent of various programs’
implementation of the core features of the Educare model will allow the Network’s
leadership to tailor technical assistance to help each site attain its quality goals. For the
Bounce Learning Network, the implementation study will help answer the questions, “Are
we doing what we said we would do?” and “Are we having the impact we expected to
have?”

The evaluation will provide external stakeholders, including policymakers, funders, and
others in the larger early childhood field with information to help increase access to high
quality early childhood programs. Relevant data will include (1) level of program quality
and child and family outcomes using well-known measures and compared to existing
national data; (2) costs of Educare core features; (3) community and policy effects of
Educare, including use of space and effect of architecture; (4) the continuous
improvement process used in Educare sites; (5) qualitative characteristics of
organizational culture that facilitate Educare; (6) increases in the presence of protective
factors in the lives of children who have participated in Educare programs and (7)
decreases in the presence of risk factors.

This $38,000 directly supports the research team needed to perform evaluation services
and is aliocated as follows: Senior Director: $5,000; Lead Researcher: $25,000; Data
Collector/Research Assistant: $8,000. Additional funding to support Clayton Educare’s
Research and Evaluation projects comes from The Rose Community Foundation and
Early Reading First.

Child Services - $500 This line item supports the program with additional child support
services such as special programming and activities.

Parent Services - $8.500 GABI line item H13

The program’s approach to family development is based on both research and experience and
utilizes an interdisciplinary team to build effective partnerships between education staff, family
support staff, and consultants. Working with grant goals and the Educare Logic Model, CE has
created a dynamic, practical logic model to identify emerging needs and develop new activities
related to parent involvement.

Parent Services - $4.500 The parent services line item supports the activities and
materials necessary to implement this approach with families. Examples are costs
associated with Family Resource Library equipment, parent meeting speakers and
materials, books, and training registration fees. See the grant narrative, Family and
Community Partnerships, for more information.
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Translation Services - 3500 To meet the needs of Spanish-speaking families, the
program ensures that important program documents and communications are translated.
This line item supports the cost of translators for both meetings and written documents.

Policy Council - 3,500 This line item include program expenses relative to monthly policy
council and policy council related activities.

Publications/Advertising/Printing - $1,000 GABI line item H15
This line item covers publications including Head Start and other early childhood education
professional journals as well as new requirements for an annual report.

Training & Staff Development - $1,000 GABI line item H16

From time to time the program uses outside consultants to support the delivery of high quality
services. Consultants may provide technical expertise in the following areas: human
resources, social work, program design and management, or education. This line item supports
training beyond the minimal PA-26 funds received from the Grantee.

Other - $25,950 GABI line item H17
The “Other” line item includes the following:

D&O Insurance - $1.200 This line item reflects the cost of Directors and Officers
Insurance.,

Equipment Rent & Lease - $5.500 Copier maintenance and per copy fees and other
expenses associated with program operations are included in the equipment rent and
lease line item.

Meetings - $1.250 Meeting expenses include materials and supplies.

Membership fees & dues - $5.000 The program accesses a web-based database
system (COPA) to track children and families enrolled in the program. Mountain States
Employers Council membership is also included in this line item.

Payroll Services - $6.000 Payroll services are provided by a third party vendor. Services
include payroll processing and reporting, W-2's, and a human resources database.

Personnel Recruitment - $2.500 Recruitment expenses include HS position
advertisements to local and community newspapers, physicals, criminal background
check costs, and other costs related to hiring new employees.

Postage & Shipping - $1,000 This line item is for postage expenses related to Head Start
business activities.

Other - $3.500 A variety of expenses not specifically articulated in previous line items
are included in this category.

ADDITIONAL REVENUE SOURCES

Colorado Adult Child Food Program $30,000
The Child and Adult Care Food Program (CACFP) provides reimbursement for nutritious meals
and snacks served to eligible children in child care centers. Colorado's program is funded by the
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U.S. Department of Agriculture and administered by the Colorado Department of Public Health
and Environment. Allowable costs associated with providing breakfasts, lunches, and snacks to
children are reimbursed to the program.

Colorado Preschool Program $267,300

Clayton Educare receives funding from the Colorado Preschool Program (CPKP). The program
is currently allocated 130 slots of which approximately 70% belong to Head Start. Lawmakers
created CPP in 1988 to serve children needing language development. It was expanded in 1992
to include children with significant family risk factors and some children in social services
programs. The Denver Public School district participates in the program and uses 10 risk
factors to determine a child’s eligibility including income, language development, social
development, parent education, frequent relocation and homelessness, violence or neglect in
the home, and parent addiction to drugs or alcohol. Because the CPP has never had sufficient
funding to serve all of the children who qualify, children with the greatest need (3 or more risk
factors) are served.

Colorado Child Care Assistance Program $223,675

CCAP is a federally-funded program that helps eligible low-income families pay for childcare. In
Denver County the Denver Department of Human Services and Aspen Family Services work
together to ensure that qualifying families will have access to CCAP funds. Eligibility for CCAP
is based on income and household size, as well as participation in an eligible activity (working,
attending school, or looking for work).

This budget assumes that full day services will be provided to 48 children and families and
reflects the associated parent co-payment. Non-Head Start summer programming revenue for
48 children is also projected. CCCAP reimbursement rates are tied to program quality and at
this time the program receives reimbursement rate available based on its 3-Star Qualistar
rating. A new Clayton Educare rating is expected to be published in 2010.

The Colorado Trust $21,000

In 2005, Clayton Educare was awarded a five year grant (through December 2010) under The
Trust’'s $13 million, seven-year Equality in Health Initiative which seeks to reduce racial and
ethnic health disparities in Colorado. Clayton is working to bring about improvements in equal
access to mental health care. These funds support the salary of the Family Liaison Specialist
and the program also allocates these funds to further develop cultural competence in service
delivery throughout the organization.

Denver Preschool Program $84,000

The Denver Preschool Program (DPP), approved by voters in November 2006, provides parents
with a tuition credit to use at the preschool of their choice. It is open and voluntary for all Denver
four-year-olds and includes all licensed preschool providers who agree to participate in a quality
improvement system. DPP’s quality improvement system includes (1) an introduction to quality,
(2) a quality rating and (3) development of a quality improvement plan for each provider. As a
participating provider the program is eligible to receive assistance and funding from DPP to
obtain our quality ratings and to help develop and execute their quality improvement plans. This
line item represents funding for 47 slots and reflects an anticipated revenue reduction of 50%
over last year.

E-Rate $20,000
The Federal Communications Commission established a Schools and Libraries Universal
Service Program to bring schools and libraries in America into the information age. This
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program, commonly known as the E-Rate, was established as part of the Telecommunications
Act of 1996 and provides affordable telecommunications services for all eligible schools and
libraries, especially those in rural and economically disadvantaged areas. The Universal Service
Administrative Company (USAC) administers the program for the FCC. The E-Rate supports
connectivity—the conduit for communications using telecommunications services and/or the
Internet. Funds may be requested in the following four categories of service:
telecommunications services, Internet access, internal connections, and basic maintenance of
internal connections.

UCHSC $5,000

Clayton Educare entered into a contract with the University of Colorado Denver for their
Smoking Cessation Navigation for Low Income Parents: A Pilot Study project. This pilot study is
an innovative intervention to overcome psychosocial and practical barriers that keep low-income
smokers from using proven smoking cessation treatments such as nicotine replacement therapy
(NRT) and telephone coaching support. Funding supports administrative oversight, space, and
equipment for the project.

Contingency Revenue $87,583

In June 2009, The Clayton Educare Board approved the establishment of a contingency fund for
the carryover of non-federal funds to be used for future operations, as needed. This line item
reflects the use of a portion of this fund.

NON-FEDERAL SHARE

Facilities $229,600

Clayton Early Learning donates the use of its new 32,800 square feet of classroom, office, and
storage space to Clayton Educare at a market rate. An appraisal by a certified commercial real
estate appraiser was completed in April 2009. This appraisal report indicates that the market
value of the Educare Center is $18.50 per square foot per year. Because the building is
occupied 50% by the Head Start program and 50% by the Early Head Start Program, the non-
federal share for the building is shared equally between the two programs.

Program Support $59,757

This line item represents five full time maintenance personnel providing support services to the
program by Clayton Early Learning at no cost. These support personnel maintain the Educare
building and the playgrounds. This in-kind match is divided equally between Head Start and
Early Head Start.




Clayton Educare Training and Technical Assistance Plan
FY 2008 - 13
Program Goal: Staff Development ~ Staff will demonstrate the skills, knowledge and dispositions to deliver high quality, culturally competent services

Objectives | Outcomes

4 Provide ongoing and quality training opportunities for staff in all service areas

*100% of staff will be trained in service areas

*100% of management staff will participate in supervisory training

*100% of all program staff will participate in activities designed fo expand their cultural competencies

*100% of staff will be offered support and education in establishing and maintaining a healthy lifestyle at work and at home
*Training opportunities will be provided fo 100% of education staff in literacy development

2 Equip Staff to pursue individual education goals

*100% of staff will have an education plan that incorporates fraining needs, formal education, & timelines for completion

3 |Incorporate technology and data use into all program areas and operations

' *100% of staff will be trained in & demonstrate basic computing skills

*100% of staff will be knowledgeable of program's database

*100 % of staff identified as system users will demonstrate proficiency in database and use of dala

Preqatai through five years developmental Sign-in Sheets  Education Staff Coordinators Ongoing no charge

Early Intervention Strategies conducted by

;"ﬁ Geri Mendoza, Jan Hommes, and Liane Sign-in Sheets | All Staff Cathy McCarty 8/19/08 no charge

I, Early Screening Inventory tool training Preschool

o Sign-In Sheets  Education Staff Jan Hommes 8/25/08 no charge

e conducted by Jan Hommes & CFEs

A Ages & Stages Questionnaire for infants & Infant/Toddler

o Toddlers tool training presented by Coach and Sign-In Sheets  Education Staff  Liane Martinez 8/25/08 no charge
& CFEs

Ages & Stages Questionnaire for Infants &
Toddlers, Transitions, Portfolios, Primary
Caregiving, Denver Il, Ounce, ITERS and

Expansion Infant

Sign-in Sheets  / Toddler Center 12/11/09: 12/14/09  no charge

Coordinators

Home Visits Teachers

. . . Bounce Learning | Preservice
Reflective Supervision for Staff Sign-in Sheets  Staff Network (BLN) 8/28/09 no charge
Reflective Practice for Supervisors Sign-in Sheets  Supervisors BLN gjggzr;sce no charge
ntroduction to Reflective Supervision and . . , )
Practice conducted by BLN T&TA Staff Sign-In Sheets  All Staff Director 81’26/08 no charge
Leading Groups and Learning Focused
Relationship Training conducted by Laura Sign-in Sheets  Interested Staff Coaches 1/26/09; 1/27/09 no charge

1
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Clayton Educare Training and Technical Assistance Plan
FY 2008 - 13
Program Goal: Staff Development ~ Staff will demonstrate the skills, knowledge and dispositions to deliver high quality, culturally competent services

Objectives Outcomes

4 Frovide ongoing and quality training opportunities for staff in all service areas

*100% of staff will be trained in service areas

*100% of management staff will participate in supervisory training

*100% of all program staff will participate in aclivities designed to expand their cuftural competencies

*100% of staff will be offered support and education in establishing and maintaining a healthy lifestyle at work and at home
*Training opportunities will be provided fo 160% of education staff in literacy development

2 Equip Staff to pursue Individual education goals

1*100% of staff will have an education plan that incorporates training needs, formal education, & timelines for completion

3 [ncorporate technology and data use into all program areas and operations
*100% of staff will be trained in & demonstrate basic computing skills

*100% of staff will be knowledgeable of program’s database
*100 % of siaff identified as system users will demonsirate proficiency in database and use of data

ot
;i‘\:g"
Legal Issues in Supervision conducted by . Coordinators ) )
Mountain States Employers Council Sign-in Sheets and Leads Vice President 9/26/08 $2500
mg
k3
. . . . ) . 8/27/08; 10/31/08;
Reflective Supervision Booster Sessions . Coordinators Vice President and ’ o
% conducted by BLN T& TA Staff Sign-tn Sheets and Leads Director giigjgg ANTI09; no charge
é g:;iii;%;g? an;!;?'ggég support families in Sign-in Sheets  Staff Coordinators Ongoing no charge
. . . . X Preservice 08
Understand confidentiality policy and protocol | Sign-in Sheets  Staff Coordinators Preservice 09 no charge
. - Sign-in Sheets ‘
Support skil butidfng and practice; promote Feedback Staft Coordinators Ongoing - no charge
peer to peer learning Sessi
essions
Family Liaison Preservice 07 ;
Immigration policy Sign-in Sheets  Staff Y Preservice 08; no charge
Specialist .
Preservice 09
Build staff cultural competence to meet the . Family Liaison .
diverse needs of children and families Sign-In Sheets  Staff Specialist Ongoing no charge
Culturat Competency Summer Training Strand . Olga Gonzalez- 8/20/08; 7/3/08;
conducted by Community Resource Center Sign-In Sheets  All Staff Robinson 7/25/08 $1500
{Cr;;i:aaﬁonai Roundtable with Educators from Sign-In Sheets Interested Staff Charmaine Lewis  8/24/00 . no charge
2
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Clayton Educare Training and Technical Assistance Plan
FY 2008 - 13
Program Goal: Staff Development ~ Staff will demonstrate the skills, knowledge and dispositions to deliver high quality, culturally competent services

Objectives Cutcomes

4 |Provide ongoing and quality training opportunities for staff in all service areas

*100% of staff will be trained in service areas

*100% of management staff will participate in supervisory training

*100% of all program staff will participate in activities designed to expand their cultural competencies

*100% of staff will be offered support and education in establishing and maintaining a healthy lifestyle at work and at home
*Training opportunities will be provided fo 100% of education staff in literacy devefopment

2 Equip Staff to pursue individual education goals

*100% of staff will have an education plan that incorporates training nesds, formal education, & timelines for completion

3 Incorporate technology and data use into all program areas and operations

*100% of staff will be frained in & demonstrate basic computing skills
“100% of staff will be knowledgeable of program’s database
100 % of staff identified as system users will demonstrate proficiency in database and use of data

killed Dialogue training Fiscal Records  Coordinators Cathy McCarty 12/09 $1200

10/3/08; 12/5/08;
1/30/09; 3/13/09;
4/14/09; 6/5/09;

Skilled Dialogue Training Strands 101 & 201 Sign-In Sheets |Selected Staff  Coordinators 10/30/09; 11/25/09; $250

%’} 1/4110; 2/26/10;
3/26/10; 5/7/10;
6/11/10
Using assessment and screening results to . . . Ongoing
individualize for children Sign-in Sheets | Education Staff Coordinators 8/25/09 8/26/09 no charge

10/7/07; 11/4/08;

Infant/Toddler
. . . 12/2/08; 2/3/09;
LTR Booster Sessions Sign-In Sheets  Education Staff Coach 3/3/09; 4/7/09; no charge

& CFEs 5/5/09; 6/2/09
Infant/Toddler LTR Curriculum and Ounce Infant/Toddler : 8/20-8/21/08
Assessment conducted by Coach and Dr. Sign-In Sheets  Education Staff Coordinators \ no charge
9/1/0%
Moreno & CFEs

3
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Clayton Educare Training and Technical Assistance Plan
FY 2008 - 13
Program Goal: Staff Development ~ Staff will demonstrate the skills, knowledge and dispositions to deliver high quality, culturally competent services

Objectives Outcomes

4 |Provide ongoing and quality training opportunities for staff in all service areas

*100% of staff will be trained in service areas

*100% of management staff will participate in supervisory training

*100% of all program staff will participate in activities designed to expand their cultural competencies

*100% of staff will be offered support and education in establishing and maintaining a healthy lifestyle at work and at home
*Training opportunities will be provided to 100% of education staff in literacy development

» (Equip Staff to pursue individual education goals

| *100% of staff will have an education plan that incorporates training needs, formal education, & timelines for completion

3 |incorporate technology and data use into all program areas and operations

*100% of staff will be trained in & demonstrate basic computing skills

*100% of staff will be knowledgeable of program's database

*100 % of staff identified as system users will demonstrate proficiency in database and use of data

. . Preschool
-8/22/
resc??oo! Creatt\‘fe Curriculum conducted by Sign-In Sheets  Education Staff | Coordinators 8!2018/22508 $3500
eaching Strategies Consultant & CFEs 3/13/09

9/19/07; 10/10/08;
10/24/08; 11/14/08;

i i Preschool , .
reschool Early Reading First Booster Sign-In Sheets  Education Staff |Coach 12f12/’§8, 1/18}09; ho charge
& CFEs 2/6/09; 3/6/08;

4/10/09; 4/24/09;
5/8/09; 5/29/09

.i;;:;?% Infant/Toddler Caregiving (PITC) Fiscal Records Elia Pasillas Jan Hommes 2 weeks p/year
Preschool
'Creative Curriculum Training Sign-In Sheets  Education Staff |Jan Hommes 8/25/09 no charge
& CFEs
Preschool
uilding Blocks of Mathematics Sign-In Sheets  Education Staff |Jan Hommes 4/3/09 $250
& CFEs
Preschool
reative Curriculum Training Webinar Sign-in Sheets  Education Staff Jan Hommes 9/18/09 no charge
& CFEs

4
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Clayton Educare Training and Technical Assistance Plan
FY 2008 - 13

Program Goal: Staff Deveiopment ~ Staff will demonstrate the skills, knowledge and dispositions to deliver high quality, culturally competent services

Objectives ; Outcomes

4 Provide ongoing and quality training opportunities for staff in all service areas

*100% of staff will be trained in service areas

*100% of management staff will pariicipate in supervisory training

*100% of ali program staff will participate in activities designed to expand their cultural competencies

*100% of staff will be offered support and education in establishing and maintaining a healthy lifestyle at work and at home
*Training opportunities will be provided to 100% of education staff in literacy development

5 Equip Staff to pursue individual education goals

| *100% of staff will have an education plan that incorporates training needs, formal education, & timelines for completion

3 [Incorporate technology and data use into all program areas and operations

*100% of staff will be trained in & demonstrate basic computing skills
*100% of staff will be knowledgeable of program’s database
*100 % of staff identified as system users will demonstrate proficiency in database and use of data

ew Employee Orientation Sign-In Sheets | New Staff Cathy McCarty 8/24/09 no charge

Strategies to support families and staff .

through the enroliment process and Sign-In Sheeis  Staff ERSEA and Presgwxce no charge
L e Coordinators Ongoing
™ maintaining enroliment
- ERSEA training Sign-in Sheets CFEs LCFE 8/25/09 no charge
o

OSHA/Universal Precautions Sign-In sheets  All Staff Debi Flynn 8/24/09 no charge
C}i

ITERS/ECERS Training Sign-In Sheets  Education Staff |Brenda Cobb 5/4/09 no charge

Playground Safety Training Sign-in Sheets All Staff Brenda Cobb 9/4/09 no charge

artnering with parents to build meaningful
relationships that support the growth and Sign-In Sheets  All Staff Coordinators Ongoing 9/1/09 no charge
development of the family and child ;

hild /Family Review Training by BLN Sign-In Sheets  All Staff V{ce President and 10/31/08 no charge
Consultant Director

Enhance the parent/child relationship in all
domains through parent involvement and Sign-In Sheets |CFEs Coordinators Ongoing . nocharge
intentional strategies

&
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Clayton Educare Training and Technical Assistance Plan
FY 2008 - 13
Program Goal: Staff Development ~ Staff will demonstrate the skiils, knowledge and dispositions to deliver high quality, culturailly competent services

Objectives

Qutcomes

4 |Provide ongoing and quality training opportunities for staff in all service areas

*100% of staff will be trained in service areas

*100% of management staff will participate in supervisory training

*100% of all program staff will participate in activities designed to expand their cuftural competencies

*100% of staff will be offered support and education in establishing and maintaining a healthy lifestyle at work and at home

*Training opportunities will be provided to 100% of education staff in jiteracy development

2 Equip Staff to pursue individual education goals

| *100% of staff will have an education plan that incorporates training needs, formal education, & timelines for completion

3 incorporate technology and data use into all program areas and operations

*100% of staff will be trained in & demonstrate basic computing skills

*100% of staff will be knowledgeable of program’s database

*100 % of staff identified as system users will demonstrate proficiency in database and use of data

nformational Group on Family Savings

conducted by Gene Louie of the Piton Sign-In Sheets | Selected Staff  Vice President 6/20/08 no charge

oundation
g . . R .

DGKHS Fall & Wmtex-' ln§tttute Commgmty Sign-In Sheet  Selected Staff  DGKHS 10/3/08  10/16/08 no charge

ssessment and Motivational Interviewing 2/5/08

Domestic Violence & Changing Neighborhood | Sign-in Sheet Selected Staff  DGKHS 2-5-10 no charge
How to prepare children and families for Sign-In Sheet | Selected Staff  DGKHS 2-5-10 no charge
Deve!aping quality and relevant family Sign-In Sheets CFEs LCFE 8/28/09 no charge
‘partnership agreements Coordinators ! |

) . Ongoing/ 5
it;f;c?;’;}gtrng;nf? 1 and mental health Sign-In Sheets | Staff Wellness Team Preservice no charge
E g 8/26/09
Compiete training on health procedures and 8/19/08  8/26/09
pracﬁces conducted by Health/Weliness Sign-In Sheets  Staff H/W Coordinator 9} 1 /{}g no charge
Coordinator
utrition/CACFP training conducted by Sign-In Sheets  Staff HAW Coordinator  8/26/08 /2609 = no charge
Nutrition Consuitant
i ;
Medicaﬁon Refresher conducted by RN Sign-In Sheets  Selected Staff | HW Coordinator  9/12/08 8/09 $50
6
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Clayton Educare Training and Technical Assistance Plan
FY 2008 - 13
Program Goal: Staff Development ~ Staff will demonstrate the skills, knowledge and dispositions to deliver high quality, culturally competent services

Objectives OQutcomes

¢ Provide ongoing and quality training opportunities for staff in all service areas

*100% of staff will be trained in service arsas

*100% of management staff will participate in supervisory fraining

*100% of all program staff will participate in activities designed to expand their cultural competencies

*100% of staff will be offered support and education in establishing and maintaining a healthy lifestyle at work and at home
*Training opportunities will be provided fo 100% of education staff in literacy development

» Equip Staff to pursue individual education goals

*100% of staff will have an education plan that incorporates training needs, formal education, & timelines for completion

4 Incorporate technology and data use into all program areas and operations

*100% of staff will be trained in & demonstrate basic computing skills

*100% of staff will be knowledgeable of program's database

*100 % of staff identified as system users will demonstrate proficiency in database and use of daia

. R . . . . 7/3/08; 7/25/08 .
CPR, First Aid, & Universal Precautions Certificates Selected Staff  H/W Coordinator 7/31/09, 2/28/09 Varied
! . . . Fall, Spring &
Family Wellness Sign-in Sheets  Parents HMW Coordinator Winter no charge
Debi Fiynn; Nora
. . . . Cocha, Jackie .
 Littie Voices for Healthy Choices Fiscal Records Mosley, Susan Debi Flynn no charge
Zumwalt
Debi Flynn;
1 am Moving, | am Learning Fiscal Records Susan Zumwalt, H/W Coordinator  11/18/08-11/20/08 no charge
| Ginny Murillo
Smoking Cessation strategies for parents Sign-in Sheets CFEs Debi Flynn 7109 no charge
|Staff Wellness Training Sign-In Sheets |Interested Staff Debi Flynn 4/17/09 $250
urricular planning for the delivery of Sign-in Sheets HB CFEs ’HB Coordinator Ongoin no charge
comprehensive home-based services g geing ¢
mpower parents as their child's first teacher Sign-in Sheets HB CFEs HB Coordinator Ongoing no charge
n the home and at school
7
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Clayton Educare Training and Technical Assistance Plan
FY 2008 - 13
Program Goal: Staff Development ~ Staff will demonstrate the skills, knowledge and dispositions to deliver high quality, culturally competent services

Objectives Qutcomes

4 Provide ongoing and guality training opportunities for staff in all service areas

*100% of staff will be trained in service areas

*100% of management staff will participate in supervisory training

*100% of all program staff will participate in activities designed to expand their culfural competencies

*100% of staff will be offered support and education in establishing and maintaining a healthy lifestyle at work and at home
*Training opportunities will be provided to 100% of education staff in literacy development

5 Equip $taff to pursue individual education goals

*100% of staff will have an education plan that incorporates training needs, formal education, & timelines for completion

3 Incorporate technology and data use into all program areas and operations

*100% of staff will be trained in & demonstrate basic computing skills

*100% of staff will be knowledgeable of program'’s database

*100 % of staff identified as system users will demonstrate proficiency in database and use of data

Build effective partnerships among diverse Sign-In Sheets

taff, consultants, and families geedpack Staff Coordinators Ongoing no charge
-4 essions
T«
Preparing the environment to support I Education Staff | Early intervention . ;
evelopment and mental health for ail children Sign-In Sheets & CFEs Coordinator Ongoing  1/30/09 no charge
v} ocial/Emotional Pyramid Training Sign-in Sheets | All Staff Paula Smith 9/2/09 . no charge
' Teacher Social/Emotional Tools Make & Take Sign-In Sheets  Interested Staff Paula Smith 8/3/09 $100
raining for parents and staff on Sign-In Sheets | Education Staff Coordinators Ongoing no charge

anguage/literacy development and methods

Geri Mendoza,
Jan Hommes,  Olga Gonzalez-
Olga Gonzalez- Robinson

Robinson

‘Dual Language Institute conducted by OHS  Fiscal Records 10/28/08-10/31/08 no charge

Mental health & referral training - Child Abuse, Family Liaison

Domestic Violence, Drug & Alcohol Sign-in Sheets  Staff S Preservice no charge
. - Specialist
Prevention, Depression
hild Abuse conducted by the Denver . . Family Liaison n
IChildren's Advocacy Center Sign-in Sheets  All Staff Specialist 8/29/08 $200
8
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Clayton Educare Training and Technical Assistance Plan
FY 2008 - 13

Program Goal: Staff Development ~ Staff will demonstrate the skills, knowledge and dispositions to deliver high quality, culturally competent services

Objectives

Qutcomes

4 Provide ongoing and quality training opportunities for staff in all service areas

*100% of staff will be trained in service areas

*100% of management staff will participate in supervisory training

*100% of all program staff will participate in activities designed to expand their cuitural competencies

*100% of staff will be offered support and education in establishing and maintaining a healthy Iifestyle at work and at home

*Training opportunities will be provided to 100% of education staff in literacy development

2 Equip Staff to pursue individual education goals

- *100% of staff will have an education plan that incorporates training needs, formal education, & timelines for completion

4 |Incorporate technology and data use into all program areas and operations

*100% of staff will be trained in & demonstrate basic computing skills

*100% of staff will be knowledgeable of program'’s database

*100 % of staff identified as system users will demonstrate proficiency in database and use of data

Child Abuse Training Sign-in Sheets Al Staff Maureen Carney  9/2/09 no charge
Infant/Toddler

DECA VT conducted by Nicole Gardner Sign-in Sheets  Education Staff  Paula Smith 8/22/08 12/11/09 $200
& CFEs

Mental Health Panel Discussion on Cultural Familv Ligison

Factors Relative to Accessing Mental Health | Sign-in Sheets Al Staff v 8/25/08 3800

. Specialist

Services.

Courageous Conversations in the workplace  Sign-in Sheets  All Staff Maureen Carney  8/31/08 no charge

;ﬁzx‘“‘”g on philosophical approach and  gi 1 Sheets Al Staff Cathy McCarty  8/24/09  8/31/09  no charge

Understand and implement standard Onaoing/

operating procedures and Head Start Sign-in Sheets  Staff Coordinators P 90ing no charge

reservice

Performance Standards

Self Assessment Process conducted by . . 10/3/08  10/7/08

Charmaine Lewis Sign-In Sheets | All Staff Director 10/16/09 no charge

2}

Updated: 01/21/08




Clayton Educare Training and Technical Assistance Plan
FY 2008 - 13
Program Goal: Staff Development ~ Staff will demonstrate the skills, knowledge and dispositions to deliver high quality, culturally competent services

Objectives Outcomes

4 Provide ongoing and quality training opportunities for staff in all service areas

*100% of staff will be trained in service areas

*100% of management staff will participate in supervisory training

*100% of all program staff will participate in activities designed to expand their cultural competencies

*100% of staff will be offered support and education in establishing and maintaining a healthy lifestyle at work and at home
*Training opportunities will be provided to 100% of education staff in literacy development

o Equip Staff to pursue individual education goals

*100% of staff will have an education plan that incorporates training needs, formal education, & timelines for completion

5 Incorporate technology and data use into all program areas and operations

*100% of staff will be trained in & demonstrate basic computing skills

*100% of staff will be knowledgeable of program’s database

*100 % of staff identified as system users will demonstrate proficiency in database and use of data

10/1/08; 10/8/08;

Federal Monitoring Tool Webinar Training Sign-in Sheets  Coordinators Vice President 10/15/08; 10/22/08; $1,500
10/29/08; 11/5/08

Howard Gesbeck Fiscal Training Fiscal Records  Kathy Decker Barbara Sharp 12/2/08-12/4/108 $695

Professional Standards-Confidentiality; IS Coordinator &

Standards of Conduct; conducted by Vice Sign-in Sheets  Staff Director 8/19/08 no charge

Transforming Professional & Personal Life;

The Art of Possibility conducted by Vice Sign-In Sheets | Staff Vice President 8/18/08 no charge

President

DGKHS New Employee Orientation Sign-in Sheets  New Staff Coordinators 9/26/08; 1/30/09 no charge
10

Updated: 01/21/08



Clayton Educare Training and Technical Assistance Plan
FY 2008 -13

Program Goal: Staff Development ~ Staff will demonstrate the skills, knowledge and dispositions to deliver high quality, culturally competent services

Objectives

Outcomes

4 Provide ongoing and quality training opportunities for staff in ali service areas

*100% of staff will be trained in service areas

*100% of management staff will pariicipate in supervisory training

*100% of all program staff will participate in activities designed to expand their cuitural competencies

*100% of staff will be offered support and education in establishing and maintaining a healthy lifestyle at work and at home

*Training opportunities will be provided fo 100% of education staff in literacy development

~ Equip Staff to pursue individual education goals

| *100% of staff will have an education plan that incorporates training needs, formal education, & timelines for completion

L&

incorporate technology and data use into all program areas and operations

*100% of staff will be frained in & demonsirate basic computing skills

*100% of staff will be knowledgeable of program’s database

vjq

*100 % of staff identified as system users will demonstrate proficiency in database and use of data

Training Strands 101 & 201: Skilled Dialogue;
Learning Languages and Loving It; Partnering
with Families; Promoting Healthy Social and

10/3/08, 12/5/08,
1/30/09; 3/13/09;
4/14/09; 6/5/0¢;

onducted by Larcanne Allen

7109, 9/3/09

Emotional Relationships in the Classroom; Sign-in Sheets Al Staff Coordinators 10/30/09; 11/25/09; no charge
Promoting Healthy Social and Emotional 1/4/10; 2/26/1¢;
Relationships in the Workplace; Using Data to 3/26/10; /7110,
Focus Your World 8/11/10

Coordinators; 471109 $200
Leadership Training Sign-In Sheets LCFE; LT Cathy McCarty
Undgrstand !gnguage pthy protocol and Sign-in Sheets  Education Staff Coordinators Ongoing no charge
practice resulting strategies
Bus Evacuation & Pedestrian Safety Training Sign-In Sheets Al Staff Larcanne Allen 8/25/08; 9/09; 2/09; no charge

Degree Attainment; Workshops; Conferences Transcripts Staff Coordinators Ongoing $ ;.;aggd;s
nnual Professional Development Hours Sign-In Sheets  Education Staff Coordinators Ongoing Varied

11
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Clayton Educare Training and Technical Assistance Plan
FY 2008 - 13
Program Goal: Staff Development ~ Staff will demonstrate the skilis, knowledge and dispositions to deliver high quality, culturally competent services

Objectives .;‘ Outcomes

4 |Provide ongoing and quality training opportunities for staff in all service areas

*100% of staff will be trained in service areas

*100% of management staff will participate in supervisory training

*100% of all program staff will participate in activities designed to expand their cultural competencies

*100% of staff will be offered support and education in establishing and maintaining a healthy lifestyle at work and af home
*Training opportunities will be provided fo 100% of education staff in literacy development

2 Equip Staff to pursue individual education goals

1 *100% of staff will have an education plan that incorporates training needs, formal education, & timelines for completion

3 [ncorporate technology and data use into all program areas and operations

| *100% of staff will be trained in & demonstrate basic computing skills
- *100% of staff will be knowledgeable of program’s database
' *100 % of staff identified as system users will demonstrate proficiency in database and use of data

Sign-in Sheets  Staff Coordinators Ongoing no charge
Sign-In Sheets | Staff Coordinators Ongoing no charge
Sign-In Sheets EStaﬁ ﬁzﬁidz:ttsrs ggg?ggg 1730109 no charge
!
§ Sign-in Sheets  Selected Staff IS Coordinator 8/29/08; 1/09 no charge
Sign-In Sheets  Interested Staff IS Coordinator 8/25/09 - no charge
Cop%er Technology Training Sign-in Sheets  Interested Staff IS Coordinator a/3/09; 1/10 no charge
SMART Technology Training Sign-In Sheets  |Interested Staff IS Coordinator ?;%g}g% 9/3/09 no charge
Using Reale software to create books and Sign-In Sheets  interested Staff IS Coordinator 9/3/09 no charge
Using Family Assessment and Family Goals Sign-In Sheets CFEs I8 Coordinator 4/3/09 no charge
Sign-in Sheets  Interested Staff IS Coordinator 9/18/09 $100
Techno Bingo Sign-In Sheets | Interested Staff IS Coordinator 40116 ; $100
12
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GABI - Detail Report

Grant / Delegate No: 08CHO119 /001 Agency Name: Clayton Educare Head Start
Program Type: Head Start Application Type: Basic State: CO  Fiscal Year: 2010 Budget Period:  07/01/2010 fo 06/30/2011

Cost for Program Operations: $1.150,010 $1,150,010
Cost for Training and Technical Assistance: $7,419 $7,419
Non-federal Share {Cash and in-kind): $289,357 $289,357
Total: $1,446,786 $1,446,786

1. Federal Child Development and Child Care Funds $194,500
2. USDA Funds for Nutrition Services $30,000
3. Other Federal Funding { ERate } o $20,000

4. State Preschool Programs

5

. Other State Funding

6. School District Funding

7. Other Local Government Funding

8. Tribal Government Funding

{ Denver Preschool Program

$267,300
) $0

$0
) $84,000

$0

9. Fundraising Activites $0
10. Gther ( Private Grants, CCCAP Co-pays, Conting Y $142,758
$738,558

Page 1
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GABI - Detail Report

Grant / Delegate No: 08CHO119 /7 001 Agency Name: Clayton Educare Head Start
Program Type: Head Start Application Type: Basic State: CO  Fiscal Year: 2010 Budget Period:  07/01/2010 o 06/30/2011

Center-based (CB): 112 Combination Program (CO): 0 e Family Child Care (FCC): 0

Home-based (HB): 86 Locally Designed Program (LD). 0 Total Enroliment: 198 Pregnant Women: 0
e r— Twm - - T ————
a0 L & 1 = | s | | s | 9 | W @ 1 } 12
. Funded % Number | i:*eubie i Numberof = Numberof | Numberof §¥s§um§zef § i\iumbes§ Number § Number | Number of | Number of
zﬁnfaﬁment% of g session? | hours of | daysof E days of | %0? hours| of ofhours hoursper | home-
| | classes/ § § classes / % classes/ | classes/ | home | = home § per Z home- | based
Seoarim Ootion | g groups/ | g groups / FCC | groups / FCC % groups /ECC | visits | home | visits % home | based % socialization
& e § § family | | settings per g settings per § settings per z per z visit % per | visit (HB | socialization § experiences
| child care | %ﬂhﬁd pere}ay% child, per | child, per % child, § | child, | only | experience { per child,
| i settings 1 % | week § year %peryeaw §geryear§ | (HB only) g per year
% i | % g § g | @B % | | (HB only)
. g . : . . .
,,,, | L e
! Center-based 48 3 No 105 4 160 2 15 0 0 0 0
“ Center-based 64 4 No 3.5 4 128 2 1.5 0 g Y 0
\ Home-based 86 0 No 0 0 0 0 0 32 15 2 16
Y H :}
o\
o
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GABI - Detail Report

Grant / Delegate No: (08CHO119 /001 Agency Name: Clayton Educare Head Start
Program Type: Head Start Application Type: Basic State: CO__ Fiscal Year: 2010 Budget Period:  07/01/2010 to 06/30/2011

e @
Personnel $670,864 $0 $59,757
Fringe Benefits $174,425 $0 $0
Travel $3,000 $0 %0
Equipment $0 $0 $0
Supplies $48,500 $0 $0
Contractual $85,900 $7.419 $0
Construction $0 %0 $0
Other $167.321 $0 $229,600
Total Direct Costs $1,150,010 $7,419 $289,357
Indirect Costs $0 $0 $0
—4  SUMMARY OF BUDGET CATEGORIES TOTAL $1.150.010 ‘ $7.419 $289.357
o ST
i3
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GABI - Grant Application Report

Grant / Delegate No: 08CHO119 /001 Agency Name: Clayton Educare Head Start
Program Type: Head Start Application Type: Basic State: CO _ Fiscal Year: 2010  Budget Period:  07/01/2010 to 06/30/2011

Centewbase (8}:

12 lCombination Program (CO): 0 [Family child Care (FCC): 0

Home-based (HB):

Total Enrollment; 198

Pregnant Women:

86 Locally Designed Program (LD): 0

T R ————,

s 0 . s . .
. Funded § Number % Double . Number of | Numi}er of | Number of Ei\mmber %a%nmber of |
enrollment of § session? | hoursof days of daysof = of i home-
| Cclasses/ | classes/ | classes/ classes/ | home | % ‘based
fitig (it Op tion | groups/ % § groups /FCC . groups /FCC | groups/ FCC | visits § i based sac:akzamm
- family | settingsper | settingsper | seftings per per | wisit | 8 vssst fHS socialization | _experiences |
‘ | child tare} child, perday | child, per child, per | child, § only) Expenem:& | per child,
settings % . week | year per year | g | B zmiy} per year
’ | é ! | {HB only)
; % | . | only
. ... _ ___ ___ @ @ . . L
] i:enter-based 48 3 No 105 4 16{} 2 1.5 (} 0 O 0
(Center-based 64 4 No 35 4 128 2 1.5 G 0 0 0
{THome-based 86 0 No 0 0 0 0 0 32 1.5 2 16
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GABI - Grant Application Report

Grant / Delegate No: 08CHO119 /001 Agency Name: Clayton Educare Head Start
Program Type: Head Start Application Type: Basic State: CO  Fiscal Year: 2010 Budget Period:  07/01/2010 to 06/30/2011

PERSONNEL: Chztd Health and Deve{opmentai Ser\nces Personnel

| e | Capinn | St | ms oo
1 Program Managers and EI}ZEEBZZ?Q;” Boers Wm%s??%ﬁ“ T s 0 "““W“”s“ 00
2 Teachers / Infant Toddler Teachers $281,950 30 30 18.00
4 Home Visitors $96,916 $0 $0 10.00
5 Teacher Aides and Other Education Personnel $12,101 $0 $0 1.00
& Health / Mental Health Services Personnel $26,022 $0 $0 3.00
7 Disabiiities Services Personnel $18,949 $0 $0 2.00
;’ 8 Nutrition Services Personnel $20.348 $0 $0 3.00
§ %‘}% PE%SQN&EL Child Health and Developmental Services Personnel Sub- $516,270 $0 £0 42.00
] ii*é“ii? otal ;
FERSONNEL Famiiy and Commumty Partemshtps Personnel
e e Do | mome [ aenne | e e
11 Child Family EI;;Z;?;}?“ S '”“m““M‘WWMM"?é“{"EEZW'WW‘”WmM"”Wm?s“éwwmmmww‘“”“‘EE’S“ - 965
PERSONNEL: Family and Community ?aftamships‘ Personnel Sub-Total $81,866 ; ; $0 $0 2.00
PERSONNEL Program Des:gn and Management Personnel
e R — WMM__W?WWWW S — -
13 Head Start / Early Head éééwn%“?;"é%;?w T sem %75 o ”gso 100
14 1S Coordinator $13,970 $0 %0 1.00
16 Clerical Personnel $16,941 $0 $0 2.00
17 Fiscal Personnel $0 $0 $28,708 2.00
18 1S Support Representatives $18,213 30 30 2.00
; PERSQNNEL: Program Design and Management Personnel Sub-Total ‘ $65,468 50 $28,708 8.00

Page 2 May 4, 2010
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GABI - Grant Application Report

Grant / Delegate No: 08CHO119 /001 Agency Name; Clayton Educare Head Start
Program Type: Head Start Application Type: Basic State: CO  Fiscal Year: 2010  Budget Period:  07/01/2010 to 06/30/2011

PERSONNEL: Other Personnel

1

2
3

. L § Cost for Program ﬁast for Tr‘;;;;;};a;;gm iwwmf&&;ﬁg&;éra;gg;rem ; ;
. ol Gascrtg}tzt:‘sﬁy . Operation j Technical Assistance EM {Eash zmr.i m»icmti} 1 S of Em;:ioy e
19 ' Maintenance Personnel $0 30 $31,049 5 O(}
20« Transportation Personnel ‘ $7,260 $0 $0 1.00
PERSONNEL: Other Personnel Sub-Total $7.260 $0 $31.045 6,00
PERSONNEL Total $670,864 $0 $59,757 65.00
twgRINGE BENEFITS
7 . . _ - 1 Cost for Program | Cos;;;; ggnagg;;: Wh?;;?&w:i:fa;gggg - |
= i é Operation l Technical Assistance | (Cash and in-kind) § e ’ém;:iay - !
Social Se(:unty {FICA}, St&te Dlsabs ity, Unempicyment (FUTA},
1 Worker's Compensation, State Unemployment insurance (SUD $53,198 $0 $0 0.00
g‘i‘%& Health / Dental / Life Insurance $101,227 $0 $0 0.00
3  Retirement $20,000 $0 $0 0.00
FRINGE BENEFITS Total $174,425 $0 30 0.00
TRAVEL
: - T e e
; . . Cost for Program | Cost for Training and anﬁ—%ﬁera‘t Share
| ) Al | . |
% line Hem Dot bon § {}garaissn § 'fethmcai Ass;stanste {Cash am:i in- ind) é Runberof Emp%ay =
1 Staff Qut-Of-Town Travel $3,000 $0 $0 {}.00
TRAVEL Total $3.000 $0 $0 000
SUPPL ES

I il e O e e i TR

Line item Description T Ll *”"’gm i il e i ‘ ﬁ?ﬁf?{kf? i Shﬁm % Number of Employess ;

~ ‘ | Operation Technical Assistance. | Coshondimdlnd) | 0 0 |
Coffice supplies  s1s000 50 $0 0.00
Child and Family Services Supplies $21,000 $0 $0 0.00
Food Services Supplies $2,500 $0 $0 0.00
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GABI - Grant Application Report

Grant / Delegate No: 08CH0119 /001 Agency Name: Clayton Educare Head Start
Program Type: Head Start Application Type: Basic State: CO  Fiscal Year; 2010  Budget Period:  07/01/2010 to 06/30/2011

e Mw@m - S S S— BN
e g mé?;i’iiii“‘“‘ | Cotormanog | Nonfeden e | wambecoemions |
4  Other Supplies - S 51 53@3% - ;g S ‘MMW;E)W o 000 ‘
SUPPLIES Total o $48,500 $O i %0 0.00
CONTRACTUAL
I T e i
Line Item Description % CQS{*{) zr;?nmm é iiii ic:i :; s;:;r;z?i i:: ‘év ?g;;#zﬁgﬁi?;g i Number of Employees
1 Administrative Services (e g, Legal, Accounting) o T g0 0 s o0
Health / Disabilities Services $24,350 $0 $0 0.00
Child Transportation Services $2,150 $0 30 0.00
Training and Technical Assistance $0 $7.419 $0 0.00
Family Child Care $1.450 $0 $0 0.00
Cther $48,750 $0 $0 0.00
;:i“ CONTRACTUAL Total ; : $85,900 $7419 $0 0.00
%;“ OTHER
| W;.;e item Qgssripﬁar; wmgwm(%;{f;rgm e § (’1051‘ - T;;;:;;;g;;g | W&Q@;&;;:: % Number of Employees
. Swee . e Se w0 W
2  Rent $0 $0 $229,600 0.00
4 Utilities, Telephone $28,000 30 30 0.00
5  Building and Child Liability Insurance $8,331 30 $0 0.00
&  Building Maintenance / Repair and Other Occupancy $19,790 $0 %0 0.00
8  Local Travel $1.000 $0 $0 0.00
10 Child Services Consultants $73,750 $0 %0 0.00
13 Parent Services $8,500 $0 $0 0.00
15 - publications / Advertising / Printing $1,000 $0 $0 0.00
16  Training or Staff Development $1,000 30 $0 0.00

Page d May 4, 2010



97 10 "

GABI - Grant Application Report

Grant / Delegate No: 08CHO119 /001 Agency Name: Clayton Educare Head Start
Program Type: Head Start Application Type: Basic State: CO  Fiscal Year: 2010 Budget Period:  07/01/2010 to 06/30/2011

Cost for Training and |  Non-Federal Share il‘a&smber of Emplayees

Line Item Description § o fw ?r?gram § . L owma
| Operation | Technical Assistance |  (Cash and in-kind)

1
i il

R B S S S SRR RS RS REaii B A S A S s e

17  Other $25,950 $0 $0 0.00
OTHER Total $167,321 $0 $229,600 0.00

= =

sr———————

DIRECT COSTS B -
Cast for Program | Cost for Training and s Non-Federal Share % Huirber of Emplovess
Operation ﬁ Technical Assistance i (Cash and in-kind) | e

DIRECT COSTS Total $1,150,010 $7.419 $2 :

B

& ) ;’ g; Vot A
ng f‘?" ?rj? gan | wuie L . .~ | Numberof Employees |

65.00

i S SRR

jon | Technical,
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GABI - Grant Application Report

08CHO119 /001
Head Start

Grant / Delegate No:
Program Type.

Agency Name:
Application Type:

Clayton Educare Head Start

Basic State: CO  Fiscal Year: 2010 Budget Period:

07/01/2010 to 06/30/2011

1. Federal Child Development and Child Care Funds
2. USDA Funds for Nutrition Services

3. Other Federal Funding

4. State Preschool Programs

5. Other State Funding

( ERate

$194,500
$30,000
$20,000

. School District Funding

. Other Local Government Funding

8. Tribal Government Funding

9. Fundraising Activites

10. Other

{ Denver Preschool Program

{ Private Grants, CCCAP Co-pays, Conting

Total:

$0

$0

$142,758
$738,558

Page 6
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GABI - Grant Application Report

Grant / Delegate No: 08CHD119 /001 Agency Name: Clayton Educare Head Start
Program Type: Head Start Application Type: Basic State: CO__ Fiscal Year: 2010  Budget Period: 07/01/2010 to 06/30/2011

Document Ty§e

Additional Dswme;t FF Board Members 2009;1G.d0c

Additional Document Head Start_Days-Hrs_of Opl2]l.docx
Additional Application Document HS Budget Narrative FY 10-11(final).docx
Application and Budget justification HS10ContinuationApp_final[1]l.docx

Policy Council Statements Policy_Council_Minutes_030410[1].docx
Results of Self-Assessment and Improvement Plan Self_Assessment_Summary_09-10_final[1]l.docx
SF424A: Budget Information - Non-Construction Programs HS424A-10.pdf

Additional Document Educare T and TA 2010.xls
Adé%ti{)nai Document Clayton Educare Org Chart Mar.pdf

 Additional Document ClaytonCalendar.pdf

) .Additional 5F424 Document AuditExceptionReport.pdf
§(} SF424: Application for Federal Assistance HS424-10.pdf
®SF4248: Assurances - Non-Construction Programs HS424B-10.pdf
%, Training and Technical Assistance Plan Training_Narrative_10-11{1].doc
=
|

Page 7 May 4, 2010



GABI - Grant Application Report

Grant / Delegate No: 08CHO119/ 001 Agency Name: Clayton Educare Head Start
Program Type: Head Start Application Type: Basic State: CO  Fiscal Year: 2010 Budget Period:  07/01/2010 to 06/30/2011

Center-based (CB):

H

Combination Program (CO):

Family Child Care (FCO):

Home-based (HB):

86

Total Enrollment:

198 Pregnant Women;

Funded | Number amsf;;le; Number of §
of ; days of
%

Locally Designed Program (LD):

Numberof

e p——————

§?.

Number of | Number |

12
| Numberof |

%
nreiimaat» §sessztm?§ hours § days of h@urs ;}er . home-
tlasses % classes / classes / % classes / home- based
. - s i !
. oups / / FC ase — lizatior
Pragiam Cption i ? groups / FCC E groups / FCC ; graxfps RC based sm;:a xlzatzon‘
. | settingsper | settings per settings per , xperiences |
| child care | %tﬁiiﬁ perday  child, per Z _experience § per child,
settings E | § week | (HBonly) | peryear
| | | | ‘ i (HB only)
: % %
b . .
enter-based 48 3 No 1 0.5 4 160 2 1 .5 0 0 0 0
Tenter-based 64 4 No 35 4 128 2 1.5 0 0 0 0
Home-based 86 0 No 0 0 0 0 0 32 1.5 2 16
o0
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GABI - Grant Application Report

Clayton Educare Head Start
Basic State: CO

08CHO0119/ 001
Head Start

Grant / Delegate No:
Program Type:

Agency Name:

Application Type: Fiscal Year: 2010 Budget Period:  07/01/2010 to 06/30/2011

PERSONNEL: Child Health and Developmental Services Personnel

‘“?"“""“?53;’5?4?‘%\322';“5;?2”;Z?E?SQZ;ZZ‘X?QZE;(péiié . ”;5%?5?4“” %0 “i”””mW“"W“WM?X”'““‘MW'M“Wm‘m 500
2 Teachers / Infant Toddler Teachers $281,950 $0 $0 18.00
4 Home Visitors $96.916 $0 $0 10.00
5 Teacher Aides and Other Education Personnel $12,101 30 $0 1.00
& Health / Mental Health Services Personnel $26,022 $0 $0 3.00
"7 Disabilities Services Personnel $18.949 $0 $0 2.00
8 Nutrition Services Personnel $20,348 $0 $0 3.00
P‘Eﬁﬁ(}?\%r&&b Child Health and Developmental Services Personnel Sub- $516,270 %0 %0 42.00

Total

P’ERSONNEL Family amf Commumty Parternshlps Personnel

e T Contortrogram | CostforTramingand | Noncbedersishare |

E e % Operation | Technical Assistance {f:ash and in-kind) § i Empioy i
W chidFamiy Educators  ssiee  so so 900
PERSONNEL: Family and Commun%ty Parternships Personnel Sub-Total $81 866 %0 %0 9.00
PERSONNEL: Program Design and Management Personnel

JWWWWWMW”W“WWWT(:E;EW»%QX | CostforTrainingand | Non-FederalShare |

; HeeumBcaoion . Og:aratmn ; ; Technical Asgzsiin{:ﬁj (Cash and m:*?i‘ﬁ% Wifamber Ainope s
3 HeadStart/Early Head StartDirector  swes  so s 100
14 1S Coordinator $13.,970 30 30 1.00
16  (lerical Personnel $16,941 30 $0 2.00
17  Fiscal Personnel $0 $0 $28,708 2.00
18 IS Support Representatives $18.213 $0 $0 2.00
?§R${)S~NEL: Program Design and Management Personnel Sub-Total $65468 S0 $28,708 8.00

Page 2 May 4, 2010
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GABI - Grant Application Report

Grant / Delegate No: 08CHO119 /7 001 Agency Name: Clayton Educare Head Start
Program Type: Head Start Application Type: Basic State: CO  Fiscal Year: 2010  Budget Period:  07/01/2010 to 06/30/2011

PERSONNEL: Other Personnel

S — e e

Line item Description i ’Cssi}iz);g;iram § iziizigr;ﬁ:i::: j ?{?;::idmi ii::g % Number of Employees
19 . Maintenance Personnel $0 $0 $31,049 5.00
20« Transportation Personnet $7,260 30 $0 1.00
PERSONNEL: Other Personnel Sub-Total $7,260 30 $31,049 6.00
PERSONNEL Total $670,864 50 $59,757 65.00
FRINGE BENEFITS
. R ‘ S SO —
Line ltem Description g b0 f§r ?r‘agram E f:s;t ¥§r Trammg mﬂ T *‘*"*“*‘@‘3‘? : 5?‘*’& § Number of Employees
Operation . Technical Assistance (Cashand in |
T ocialSecurity (FICA), State Disability, Unemployment FUTA.,

«-u&'? Worker's Compensation, State Unemployment Insurance (SUD $53,198 $0 ; $0 0.00
2 Health / Dental / Life Insurance $101.227 $0 30 0.00
3 ' Retirement $20,000 30 $0 0.00

FRINGE BENEFITS Total $174,425 30 30 0.00
TRAVEL
, . i SO — i
1 staff oo T T T g w0
TRAVEL Total $3,000 $0 $0 0.00
SUPPLIES

| CostforProgram | Costfor Training and

Non-Federal Share % e e

o e . Operation j Technical Assistance | (Cashandinking | =~~~ |
T offeeswpplies 7 sise0 s s o0
2 Child and Family Services Supplies $21,000 $0 $0 0.00
3 Food Services Supplies $2,500 $0 30 0.00
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GABI - Grant Application Report

Grant / Delegate No: 08CHO119 /001 Agency Name: Clayton Educare Head Start
Program Type: Head Start Application Type: Basic State: CO  Fiscal Year: 2010 Budget Period:  07/01/2010 to 06/30/2011

e ————————————

e ¥
Cmtfm?fammg and | Non-Federal Share |

Cost for ?régram k é
|

it

i . ‘
§ - L%nﬁjfea? kﬁ&s{:k?tm“ : Uperation Technical Assistance i (Cash and in-kind) iﬁumbﬁ e
4 Other Supplies S S W;;(;gg{? R mmwwgdm S W$(§ o o 0.00
SUPPLIES Total : $48,500 50 $0 0.00
CONTRACTUAL
e % e S T e
1 Administrative Services (e.g. Legal, Accounting) T 00  so s o000
Health / Disabilities Services $24.350 $0 $0 0.00
Child Transportation Services $2.150 $0 $0 0.00
- Training and Technical Assistance $0 $7.419 30 0.00
g,{; Family Child Care $1,450 50 50 0.00
Other $48,750 $0 $0 0.00
"1 CONTRACTUAL Total | | $85,900 §7,419 $0 0.00
=~
5| OTHER
T e
(At Dacctioion. | Costfor Program - Cost for Training and § Non-federal Shate TNumbef of :Em;‘;k}yeas
. s L e e L Gewinew
2 Rent 30 $0 $229,600 0.00
4 - inilities, Telephone $28,000 $0 $0 0.00
5 - Building and Child Liability Insurance $8,331 $0 %0 0.00
& - Building Maintenance / Repair and Other Occupancy $19.790 $0 $0 0.00
8 Local Travel $1,000 $0 $0 0.00
10 Child Services Consultants $73,750 $0 $0 0.00
13 Parent Services $8.500 30 $0 0.00
15 - Publications / Advertising / Printing $1,000 $0 30 0.00
16  Training or Staff Development $1,000 30 30 0.00

Page 4 May 4, 2010



GABI - Grant Application Report

Clayton Educare Head Start

State: CO  Fiscal Year: 2010  Budget Period:  07/01/2010 to 06/30/2011

08CH0119 /001 Agency Name:
Head Start Application Type: Basic

Grant / Delegate No:
Program Type:

Line ltem Description ot ff{ﬁg{am
. .1 B | v
$25,950 30

17  Cther
OTHER Total $167.321 $0 $229.600

. Number of Employees %

{

Cost for Training and
Technical Assistance L Lash and in-kind) ;

$0 0.00
0.00

i
|
|

%
g

DIRECT COSTS
} . — S ——————
i Costfor Program % Cost for Training andwg Non-Federal Share = .
i Operation | Technical As | (Cash and in-kind) L e By
. . s ] R e
DIRECT COSTS Total $1.150,010 9 $289,357
- ‘ e umber of Employees |

k . T Cost for Program for Tr
; nical Assistan ( giﬁwgm{;) |

Operation

Page 5 May 4, 2010




08CH0119 /001
Head Start

Grant / Delegate No:
Program Type:

GABI - Grant Application Report

Clayton Educare Head Start

Agency Name:
Basic State: CO

Application Type: Fiscal Year: 2010  Budget Period:

07/01/2010 to 06/30/2011

1. Federal Child Development and Child Care Funds

2. USDA Funds for Nutrition Services

3. Other Federal Funding

4. State Preschool Programs

5. Other State Funding

6. School District Funding

7. Other Local Government Funding

8. Tribal Government Funding

9. Fundraising Activites

10. Other

{ ERate

{ Denver Preschool Program

( Private Grants, CCCAP Co-pays, Conting
Total:

} $142.758

$194,500
$30,000
$20,000

$267.300
$0

$738,558

Page 6
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July

Independence Day

Septemnber 6th Labor Day

November 11th & 12th parent-Teacher Conferences
November 25th & 26th Thanksgiving

December 20th-January 3rd  Winter Break

January 17th

- Martin Luther King, Jr. Day

February 21st

Presidents’ Day

February 3rd & 4th

Home Visits

March 28th-April 1st

Spring Break

May 27th & 31st

Parent-Teacher Conferences

Memorial Day

January 3rd

“Kugust 23rd-September 6th | March 4th & 25th
{Pre-service)

“Séptember 24th April 22nd
October 15th & 29th May 6th

November 24th

June 10th & 24th

December 17th

August 16th

HIPPY Program and

PD CFE's Returns
August 23rd All Staff Return
September 7th All Head Start Options Begin

November 11th & 12th

Parent-Teacher Conferences

February 3rd & 4th

Home Visits

May 13th HIPPY Program Ends

May 27th & 31st Parent-Teacher Conferences

May 26th Head Start Part-day Program
Ends

June 9th Head Start Full-day Program Ends

December 16th

Culture Night

July 1 January 6
August 5 February 3
September 2 March 3
October 7 Aprit 7
November 4 May 5
December 2 June 2

Clayton

3751 Martin Luther King Bivd,
Denver, CO 80205
Main: 303.355.2008
Fax: 303.355.3718
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DENVER'S GREAT KIDS HEAD START

PROGRAM YEAR 14 REPORT SCHEDULE

Contract Decuments

o

5
i
/

o

AHeapSTARTE

Report Name

Due Date

Report Description

Budget Projection

With signed confract

Month by month spending forecast by designated categories

Bidder/Contractor/Vendos/
Proposer Disclosure

With signed contract

Disclosure of contributions of officers, directors. owners or

principals.

Administrative Reports to be submitted to the DGKHS Director by Delegate Agency

Report Name

Due Date

Report Description

Self Assessment

January 29, 2011

Self Assessment plan, findings, analysis, and

action plans

Detailed Program Narrauve for PY [4

January 29, 2011

ACF Grant application with Grantee special instructions

Policy Committee/Council Members Roster

When replacements occur, upon
elections

Policy Committee/Council Representatives and Alternates

Policy Committee/Council Minutes

Last business day of month
following meeting

Approved Policy Committee/Council monthly minutes

EXHIBITD
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B HrADSTARTS

DENVER'S GREAT KIDS HEAD START
PROGRAM YEAR 14 REPORT SCHEDULE

Family Services Reports to be submitted to the DGKHS Family Services Administrator by Delegate Agency

Report Name Due Date Report Description
Policy Committee/Council Members Roster On-going; when replacements Policy Committee/Council Representatives and Alternates
occur: upon elections
Policy Committee/Council Minutes Last business day of month Approved Policy Committee/Council monthly minutes
] following meeting
Policy Council Delegate Report On the 5" day of each month by Form to be provided by Grantee Family Services Administrator

close of business day. If the 5" isa
holiday or weekend, report shall be
due the Friday prior.

Program Information Report (PIR) August 15, 2010 Annual ACF Report
Head Start Data for Management Information On the 5™ day of each month by Fields required but not limited to the following:
System close of business day. If the 5% day | Delegate Agency and Center

is a holiday and/or weekend, report | Enrollment Date

shall be due the Friday prior. First Date of Service

Program Option

Child’s Enroliment Status
Child’s Full Name
Child’s Birth Date
Child’s Gender
i

3 Child’s Ethnicity
Child’s Race
— Parent(s) Full Name
24 - Family Type: One parent, Two parents, efc.
Family Partnership Process: FPA status and follow up status,
A Family Service Worker’s Name
Education Reports to be submitied to the DGKHS Education Administrator by Delegate Agency
Report Name Due Date Report Description
Teacher Qualifications Report September 25, 2010 Report education levels of teaching staff.
January 29, 2011
Tramning/Staff Development Report September 1, 2009 Training topics and number of hours
Child Assessments October 30, 2010 Child outcomes information

February 26, 2011
June 25, 2011
Pedestrian Safety Training Not later than September 15, 2010 | Report dated 30 days after enroliment date.

EXHIBITD
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DENVER’S GREAT KIDS HEAD START

PROGRAM YEAR 14 REPORT SCHEDULE

Financial Reports to be submitted to DGKHS Chief Fiscal Officer by Delegate Agency

BHr 0 T

\

R
5
e

Report Name

Due Date

Report Description

Personnel

Last business day of October,
January, April and July

Report of all Head Start staff and percentage/amount salary/fringe,
most recent performance evaluation date

Variance Report

Last business day of each month for
previous month

Exception: December report due
January 15, 2011

Variance Report includes spending categories of federal and non-
federal shares, annual budget, budget and expenses for menth
reported, variances between budget for month reported and expenses
for month reported, dollar and percent variances and corresponding
year-to-date information. Include payrolis, general ledgers, invoices
over $1.000 charged to Head Start

USDA Reimbursement Report

Last business day of October,
January, April and July

Report of reimbursement from USDA for Head Start children only

Administrative and Development Costs

Last business day of October,
January, April and July

Report by category of all administrative and development costs

Program Budget (PY13)

February 5, 2011

Copy and diskette of Program Year 14 budget prepared in GABI

Single Audit Report

Within four months of end of the
prior budget period

Single Audit Report including management letter and corrective
actions if applicable

Inventory Report

July 30, 2010

Listing of equipment purchased with Head Start funds

Certificate of Insurance

July 30,2010

Accord Insurance form designating appropriate insurance coverage

Administrative Reports prepared for Delegate Agency by DGKHS
Report Name Due Date Report Description
Monitoring Reports/Action Plans Ongoing Action Plans

Program Diesign Management Report

Last business day of August,
January and April

Prepared by DGKHS staff for Delegate Agencies that may include
status of agency reporting to DGKHS in the areas of administration,
education, family services, finance, disabilities

Family Services Report

Monthly-Head Start Management
Team meetings

Aggregate information regarding attendance, enrollment, and family
partnership agreement status

Policy Council minutes

Last business day of month
following meeting

Approved Policy Council minutes in English and Spanish

Revised: 5/5/2010

Report Schedale 201072

EXHIBIT D
Page 3of3
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ACORD  CERTIFICATE OF LIABILITY INSURANCE e
PROGUCER  phone: 303-837-8500 Fax: 303-831-529% THIS CERTIFICATE 18 ISSUED AS A MATTER OF INFORMATION

Van Gilder Insurance Coxp.
w 515 Wynkoop
Buite 200

ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

Denver CO 80202

INSURERS AFFORDING COVERAGE NAIC #
INSURED INBURER A T3 4
Clayton Pamily Futures INBURER B ¥ bed
3801 Martin Luther King Blvd -HSURERE Pinnacol Asgurance 11120
Denver CO 80205 HEURERC:

INSURER O

i INSURER E:

COVERAGES

W&ﬁ gvnnnwmo,ﬂmzwugﬂmrﬁmﬁﬂaw—ws:gﬁwmwgum&cg TO THE INSURED WAMED ABOVE FOR THE POLICY PERIOD INDICATED.
CTRITHETANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMBNT WITH RESPECT TO WHICH THIZ
CERTIFICATE MAY BE ISSUSD OR MAY PERTAIN, THE INGURRNCE AFPORDED BY THE POLICIRS DESCRIBRD HERBIN 18 SUBJECT T0 ALL THE
[TERNS, EXCLUSIORS AND CONDITIONS OF S8UCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

LT8 d___ rvesoemsmance | POLICY NUMBRR ALTE e DTS snariva Linivs
A | GENBRAL LIABILITY wﬁsﬁ.muamww 7/1/200% T/1/2010 EACH OCCURRENCE $1.000,000
, [ DAMATE TORENTED
2§ COMMERCIAL GENBERAL LIABILITY | PREMISES tEaoccurency 15500, 000
] crams waoe [ | ocour MED EXP (Any ons persor) | $ 1.0, 000
] PERSONAL & ADVINIURY 131,000, 000
- GENERAL AGGREGATE $3.000,000
GEN'L AGGREGATE LIMIT APPLIES PER. PRODUCTS - COMPIOP AGG 18 3, 000 . DOD
" eouey | _ﬁw [ iec
A | AUTOMOBILE LIABILITY IAL814938 77172009 T/1/2010
%] aoer auo (52 aanidang NOLELMIT g 1 000,000
ALL OWNED AUTOS
- B e ;
| scHEODULED AUTOS
4| HIRED AUTOS BODILY BJURY
X | non-ownED autos (Per cciden) '
A PROPENTY DAMAGE s
(Por sotident)
| GARAGE LIABILITY AUTO OMLY - EAACCIDENT | g
ANY AUTO OTHER THAN EAACC LS
AITO ONLY: GG | §
>3 EXCEBE [ UMBRELLA LIABILITY NEL1605606 T/1/72009 7/1/2010 EACH OCCURRENCE $4.000.000
Wugn:x Dorygmz\,um AGOREGATE $4,000,000
$
DEDUCTIBLE $
X LRETENTION 30 H
B | NORKERS COMPENSATION vrn[4058502 7/1/2009  [7/1/2010 |X | ktiaal 108
ANY PROPRIETORPAR TNERIEXECUTIVE E.L. BACH ACCIDENT $500, 000
?gxxv ) mrggm.?mxvro_«ﬁ«moo Q00
: ECUAL PROVISIONS betorw 1 DISEABE - POLICYLMIT | $500 000
OTHER -

b required by writbten contract or written agreement ,
pfficials, employees and volunteers are included as Ad

OESCRIFTION OF OPERATIONS | LOCATIONS | VEHICLES | EXCLUSIONS ADDED BY ENGORSEMENT | $PECIAL PROVISIONS

the City and County of Denver, its electsd and sppointed
divional Insured for ongoing operations under General Lisbility
with respect to the above referenced. As required by written contract or written agresment, Walver of Subrogation in
favor of the Certificate Holder applies to Workers Compensation, General Liability and Automobile Liability.

CERTIFICATE HOLDER

CANCELLATION

Civy and County of Denver, Dept. 1101
Kay Franklin-Chief Fiscal Officer
201 West Colfax .
Denver €O 80202 i

SHOULD ANY OF THE ABOVE DESCRIBED POLICIBS BE CANCELLED
BEPORE THE BXPIRATION DATE THEREOF, THE ISSUING INSURER
WILL ENDEAVOR TO MAIL 30 DAYS WRITTEN HOTICE TO THE
CERTIFICATE HOLDER MAMED TO THE LEFT, BUT FAILURE TO DO 50
SHALL IMPUSE HO OBLIGATION OR LIABILITY OF ANY KIND UPON
THE JNSURER, IT% RCENTS OR REPRESEWTATIVES. 10 DAYS WOTICE
FOR NON-PAYMENT OF PREMIUM,

AUTHORIZED REPRESTUNTATIVE \§

1
ACORD 26 (2009/01} A

The ACORD name and loge are n.amiasa marks of ACORD

© 1988-2008 ACORD CORPORATION. All rights reserved.

&
gm&n e PP
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IMPORTANT

If the cerificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not confer rights o the certificate holder In lieu of such endorsement(s),

if SUBROGATION IS WAIVED, subject to the ferms and conditions of the policy, certaln policles may
require an endorsement. A statement on this certificats doas not confer righis to the cerlificate
holder in Jlew of such endorsement(s),

DISCLAIMER

This Certificate of Insurance does not constitute a contract betwean the lssulng insurer(s), authorized
representalive or producer, and the cerlificate holder, nor dooes }t affirmatively or negatively smend,
extend or giter the coverage afforded by the policies listed thereon.

ACORD 25 (2008/01) Exnibit o



Cllent#, 4674 CLAFAM

; DATE (MDY
ACORD. OM_N.:T.”OP.—.N OF LIABILI Y _chgzom 08/19/08
PRODUCER THIS CERTIFICATE IS ISSUED A8 A MATTER OF INFORMATION
o Qb s G e N R
. A D, EX Do
1515 Wynkoop, Suite 200 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
Jranver, CO 80202
303 B37-8500 INSURERS AFFORDING COVERAGE
INSURED msurer & Riverport insurance Company
Clayton Family Futures wsurere: Matlonal Union Fire Ing Co of Pitts-
3801 Martin Luther King Blvd INSURER & -
Denver, CO 80205 INSURER D,
t HEBURER &
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHETANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT 1O g,_gxﬂxwmnmmﬁﬁm&mmK)«mmnmmsmmu@m

g»&vmmﬁ.}_z.dim“mmcggnommmmm< THE POUICIES DESCRIBED HEREWN IS SUBJECT TO ALL THE TERMS, EXCLUBIONS AND CONDITIONS OF SUCH
POLICIES, AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS, .

ﬁ,mwm TYPE OF INSURANCE FOLICY NUMBER § umITs
A | aenERAL LABIITY NIA1814838 0710109 a7/01110 EACH OCCURRENCE $1,000,000 .
X | COMMERCIAL GENERAL LABILITY FIRE DAMAGE (hy onw fre) | $500,000
| cLams mace | X | ocour MED EXP (Anyone person) | $10,000
. PERSONAL 8 ADV BURY | 54,000,000
n GENERAL AQGREGATE 3,000,000
GEN'L AGGREGATE LIMIT APPLIES PER PRODUCTS -COMPIOP AGG | $3,000,000
“eower[ | 5 [ioe
AUTOMOBILE LIABILITY COMBINED SINGLE LT | ¢
| awvaure (En scdident
AL ownsp suTos BODILY INJURY
| screouwep auros (Per parson) N
| niRED AUTOS BODILY MUURY .
|| MON.OWNED AUTOS (Per wecidem)
] FROPERTY DAMAGE .
(Par accident)
GARAGE LIABILITY AUTO ONLY - BAACCIDENT |3
] MY 2UTO omeR T EAACC |3
AUTG ONLY, PR
| EXCESE LiABILTY EACH DOCURRENCE s -
—Jocewr D CLAIMS MADE AGOREGATE 5
. $
fi”& DEDUCTIBLE $
RETENTION ¢ L)
WORKERE COMPENSATION AR bRl | O
EMPLOYERS' LIABILITY £ EACH ACCIDENT .
E.L DISEASE -EAEMPLOYEE! S -
EL DISEASE - POLCY ciarT | s
B | oTHER Studant SRGO0OG11620 Q710108 ar/01110 $500,000 Agg. Limit
Accident $20,000 Dismemberment
Blanket $385,000 Medical

DESCIHPTION OF OPERATIONBILOCATIONSVERICLESIEICL UBIONS AUDED 8Y BRDURBEMENT/SPECIAL PROVIZIONS
10 days notice for non-payment of premium, -

CERTIFICATE HOLDER . akznmr.gdoz
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BECANCELLED BEPORE THE EXPRATION
City and County of Denver DATE THEREQF, THE IBSUING INSURER Wikl ENDEAVOR TOMAIL 30 _ DAYS WRITYEN
1437 Bannock §t, Bm 350 HOTICE TOTHE CERTIFICATE HOLDERNAMED YO THE LEFT, BUT FALURE TODOSORMALL
Denver, CO 80202 IMPOSE HO OBLIGATION OR UABILITY OF ANY HING USON THE IN SURERITS AGENTS DR
HEPRESENTATIVES.
Al REPRESENTATIVE
m W Ve
ACORD 25.8 (7187)¢  of 2 BE71904 Exhibit wm;u TOM 9 ACORD CORPORATION 1962
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IMPORTANT

if the cerlificate holderis an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not confer rights to the certlficate holder In fisu of such endorsement{s).

If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policles may
require an endorsement. A statement on this ceriificate does nol confoer rights o the certificate
holder in flev of such endorsement(s).

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitile 8 contract betwesn
the issuing insurer(s), authorized represeniative or producer, and the cerlificate holder, nor does it
affirmatively or negatively amend, extend or alter the coverage afforded by the policies listed thereon.

ACORD 25-5 (797)2 of 2 #571294 =

Bxhibit ;
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May 25, 2010

Clayton Early Learning
3801 Martin Luther King Blvd.
Denver, CO 80205

Re: 7/1/10 — 7/1/11 Insurance Renewal

To Whom It May Concern:

Please be advised that the 2010/2011 insurance renewal for Clayton Foundation and Clayton Family
Futures dba Clayton Early Learning is currently being processed. The subsequent coverage will be in
place by the renewal date of 7/1/10.

Sincerely,

Bernard Jenkins, AAL ARM-P, CPCU
Commercial Insurance Account Executive

WVan Gilder Insurance Corporation | P.O. Box 46510 | Denver, CC 80201
1515 Wynkoop Strest, Suite 200 | Denver, CO 80202 Tel 800.873.8500 | Fax 303.831.5295 | www vgic.com

An Assurex Global Parlner M‘\MKN\?WN 2 M,mxx
pig Sof §
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CLAYTON EDUCARE

HEAD START
FY 2010 - 11

CENTER-BASED SITE LOCATIONS
SITE

3751 Martin Luther King Blvd.
Denver, CO 80205

Hours of Operation:
Extended-day
Full-day

Part-day am
Part-day pm

CALENDAR DAYS
Extended-day
Full-day

Part-day
Home-Based

* Denotes expansion classrooms

ot

Exhib
Page

t

CLASSROOMS

Room 123 Part-day am
Room 128 Extended-day
Room 140 Extended-day
Room 146 Part-day am
Room 146 Part-day pm”™
Room 166 Part-day am
Room 166 Part-day pm
Room 172 Full-day*
Room 183 Extended-day

730 am - 6:.00 pm
8:00 am - 2:30 pm
8:00 am -11:30 pm
1230 pm - 4:00 pm
160
144
128

32 Home-Visits

!




DIVISION 3. TREATMENT OF EMPLOYEES ASSOCIATED WITH CITY CONTRACTS
Sec. 20-76. Payment of prevailing wages.

(a) Required. Every worker, mechanic or other laborer employed by any contractor or
subcontractor in the work of drayage or of construction, alteration, improvement, repair,
maintenance or demolition of any public building or public work by or in behalf of the city, or for
any agency of the city, or financed in whole or in part by the city, or any agency of the city, or
engaged in the work of a doorkeeper, caretaker, cleaner, window washer, porter, keeper, janitor, or
in similar custodial or janitorial work in connection with the operation of any such public
building or the prosecution of any such public work by or in behalf of the city, or for any agency
of the city, or financed in whole or in part by the city, or any agency of the city, shall be paid not
less than the wages prevailing for the same class and kind of work in the city as determined by
the career service board under subsection (c).

(b) Contract specifications. The specifications for every contract in excess of two thousand
dollars ($2,000.00) to which the city or any of its agencies is a party which requires the
performance of work involving drayage or involving construction, alteration, improvements,
repairs, maintenance or demolition of any public building or public work, or which requires the
performance of the work of a doorkeeper, caretaker, cleaner, window washer, porter, keeper,
janitor, or similar custodial or janitorial work in connection with the operation of any such public
building or the prosecution of any such public work, shall contain a provision stating that the
minimuin wages to be paid for every class of laborer, mechanic and worker shall be not less than
the scale of wages from time to time determined to be the prevailing wages under subsection (¢).
Every contract based upon these specifications shall contain a stipulation that the contractor or
subcontractor shall pay mechanics, laborers and workers employed directly upon the site of the
work the full amounts accrued at time of payment, computed at wage rates not less than those
stated or referenced in the specifications, and any addenda thereto, on the actual date of bid
opening, or in effect on the date of grant of permit for performance of such work under D.R.M.C.
section 49-171 et seq., or on the date of the written purchase order for contracts let by informal
procedure under D.R.M.C. section 20-63(b), regardless of any contractual relationship which may
be alleged to exist between the contractor or subcontractor and such laborers, mechanics and
workers. Increases in prevailing wages subsequent to the date of the contract for a period not to
exceed one (1) year shall not be mandatory on either the contractor or subcontractors, Future
increases in prevailing wages on contracts whose period of performance exceeds one (1) year
shall be mandatory for the contractor and subcontractors only on the yearly anniversary date of
the contract. In no event shall any increases in prevailing wages over the amounts thereof as
stated in such specifications result in any increased liability on the part of the city, and the
possibility and risk of any such increase is assumed by all contractors entering into any such
contract with the city. Decreases in prevailing wages subsequent to the date of the contract for a
period not to exceed one (1) year shall not be permitted. Decreases in prevailing wages on
contracts whose period of performance exceed one (1) year shall not be effective except on the
yearly anniversary date of the contract.

(c) Determination of prevailing wages.

(1) The city council hereby declares that it is in the best interests of the city to have a
uniform determination of the prevailing wages to be paid to the various classes of laborers,
mechanics and workers which will be required in the performance of work covered by this
section.

L




(2) The city council hereby finds and concludes that the federal government, in
implementing the Davis-Bacon Act (40 U.S.C.§276a to 276a-5), possesses and exercises a
superior capability with superior resources to ascertain the basic rate of pay, overtime, and other
benefits which accurately represent the current prevailing rate of wages for work covered by that
federal law. The career service board shall determine that the prevailing wages applicable to the
various classes of laborers, mechanics, and workers covered by this section and the Davis-Bacon
Act correspond to the prevailing wage determinations made pursuant to that federal law as the
same may be amended from time to time. The board shall undertake to keep and maintain copies
of prevailing wage determinations made pursuant to the Davis-Bacon Act (40 U.S.C.§276a to
276a-5) and any amendments to that federal law. The board shail also keep and maintain such
other information as shall come to its attention concerning wages paid in the city. If the board has
reason to believe that a prevailing wage determination made pursuant to that federal law is
substantially different from wages paid in the city based upon other information, it shall so inform
the city council for their consideration and action by ordinance. The provisions of this section
shall supersede any differing provisions of that federal law, except when that federal law 1s
applicable independent of this section.

(3) It shall be the duty of the career service board to determine, after hearing, the prevailing
wages for the various classes of laborers, mechanics, and workers which will be required in the
performance of work covered by this section but not be covered by the Davis-Bacon Act, which
determinations shall be made periodically at least every six (6) months, and as frequently as may
be considered necessary by the career service board in order that the determination which is
currently in effect shall accurately represent the current prevailing rates of wages. Prior to making
such determination, the career service board shall give reasonable public notice of the time and
place of the hearing concerning such proposed determination and shall afford to all interested
parties the right to appear before it and to present evidence. "Prevailing wages" shall mean, for
each class of work covered by this section but not covered by the Davis-Bacon Act, the rate of
pay and the overtime and other benefits granted to such full-time workers in the city. The rates
shall be determined using the same method as used for those classes which are covered by the
Davis-Bacon Act, except the following classifications of workers shall have their rate of pay and
the overtime and other benefits based upon the rate of pay and the overtime and other benefits
currently and most commonly paid to such full-time workers in the city:

Custodian |

Custodian 11

Window Cleaners, Journevman

Career service authority, upon receipt of information from any person interested in the above
listed classifications, shall recommend to the mayor and city council a methodology for
establishing prevailing rates for those classifications by January 15, 2000

If there is insufficient data available in the city to determine the rate of pay and the overtime and
other benefits or should comparable classes of work not be performed within the city for each
class of wotk covered by this section and not covered by the Davis-Bacon Act, the career service
board shall refer to the Service Contract Labor Act of 1965, as amended (4] U.S.C.§351 et seq.)
to determine the rate of pay and the overtime and other benefits.

(d) Mandatory contract provisions; enforcement.
(h Every contract covered by this section shall contain a provision requiring the contractor

and every subcontractor under such contract to pay every worker, mechanic and laborer employed
under such contract not less than the scale of wages as provided for under subsections (b) and (¢).




(2 Such contract shall further require the contractor and subcontractors to pay all
construction workers, mechanics and other laborers at Jeast once a week the full amounts of
wages accrued at the time of payment, computed at wage rates not less than those stated in the
specifications; except that the contractor and subcontractors shall make such payments to non-
construction workers such as janitorial or custodial workers at least twice per month.

(3) Every such contract shall further provide that the contractor shall post in a prominent and
easily accessible place at the site of the work the scale of wages to be paid by the contractor and
all subcontractors working under the contractor.

(4) The contract shall further provide that if the contractor or any subcontractor shall fail to
pay such wages as are required by the contract, the auditor shall not approve any warrant or
demand for payment to the contractor until the contractor furnishes the auditor evidence
satisfactory to the auditor that such wages so required by the contract have been paid. Any
contractor or subcontractor may utilize the following procedure in order to satisfy the
requirements of this section:

a. The coniractor or subcontractor may submit to the auditor, for each worker, mechanic or
other laborer to whom such wages are due, a check, as required by the auditor. Such check shall
be payable to that worker, mechanic or other laborer, or to the City and County of Denver so it is
negotiable by either of those parties. Each such check shall be in an amount representing the
difference between the accrued wages required to be paid to that worker, mechanic or other
laborer by the contract and the wages actually paid by the contractor or subcontractor.

b. If any check submitted pursuant to paragraph (4)a. of this subsection cannot be delivered
to the worker, mechanic or other laborer within a reasonable period of time as determined by the
auditor, then it shall be negotiated by the city and the proceeds deposited in the auditor's
unclaimed prevailing wages special trust fund. Nothing in this subsection shall be construed to
Jessen the responsibility of the contractor or subcontractor to attempt to locate and pay any
worker, mechanic or other laborer to whom wages are due.

c. Any valid, verified claim for prevailing wages that is actually received by the city
through negotia