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When we are able 

to see the 

potential...



Great things will happen!



This is about a Near-Term Focus…

And Long-Term Vision



We Need Downtown: 

Critical to the City 

Economy

1.8%
of land 

area

30%
of jobs

4.6%
of 

population

20.3%
of taxable 

value

21%
of lodging 

and retail 

sales



26.5%
Office 
Vacancy 
(highest 
since 2008)

Downtown 
Land Area 
is Surface 
Parking Lots

16%

11.6M
Square Feet 
of Vacant 
Office 
Space 
Downtown

16.3%

72%
Of New 
Units Since 
2016 are 
Studios and 
1-Bedrooms

4%
Downtown 
Households 
with kids 
(23.4% in 
Denver)

Vacant 
Ground-
Level 
Storefronts

85%
Of 
Downtown 
Not Within 5-
Minute Walk 
of Park

17.2M
Fewer 
Downtown 
Visits 
Annually 
since 2017

But Downtown needs us too



A Loud + Supportive 
Community Voice

750+ 
Attendees at Public 

Open Houses

Over 70% live or 

work in downtown

2,000+
 Online Survey Respondents

Over 3 separate surveys

120+ 
Attendees at 
Focus Group 

Conversations

Pop Up Events

Skyline Park Rink

Christkindl Market
Mile High Tree

Parade of Lights
16th Street Kickoff

1,300+ 
People

Engaged at Pop-

Up Events

7
Community 

Advisory 

Committees
Meetings

35+
Stakeholder 

Conversations

The Vision and Framework Aligns 
with the Broader Community Vision 
for Downtown born from Broad 
and Diverse Feedback

20
Equity 

Focused 
Touchpoints



Where Denver goes to 









Downtown Area Plan

1. Comment Resolution and Plan Content

2. City Council Criteria Evaluation

3. Recommendation – Forward to full City Council



WE ARE 
HERE!

Current Schedule | We are approaching the end of process!



1. Comment Resolution and Plan Content

Over 1500 Comments:
• August Public Review Draft

• Community Advisory Committee Review

• Internal Review

• Planning Board Review

Major Themes:
• Safety

• Affordability

• Job Creation and Economic Investment

• Mobility and Access

• Better Streets and Public Spaces

• Arts and Culture

• Green and Sustainable



Downtown Area Plan Info Item

1. Process

2. Plan Contents

3. Your Questions and Feedback











Diagram

Downtown Denver is a mosaic of distinct 

neighborhoods that serves as a microcosm of 
Colorado, transforming downtown into a 

central community that celebrates culture, 
people, and business.

Connection

Play

EquityStories Resilience

InnovationInvestment























2. Criteria Evaluation

When evaluating plans to be adopted as supplements to Comprehensive 
Plan 2040, the Denver Planning Board and City Council shall consider the 
following criteria:

1. An inclusive community process was used to develop the plan.

2.The plan is consistent with the vision, goals and strategies of 
Comprehensive Plan 2040.

3.The plan demonstrates a long-term view.



A Loud + Supportive 
Community Voice

750+ 
Attendees at Public 

Open Houses

Over 70% live or 

work in downtown

3,300+
 Online Survey Respondents

Over 3 separate surveys

120+ 
Attendees at 
Focus Group 

Conversations

Pop Up Events

Skyline Park Rink

Christkindl Market
Mile High Tree

Parade of Lights
16th Street Kickoff

3,300+ 
People

Engaged at Pop-

Up Events

10
Community 

Advisory 

Committees
Meetings

40+
Stakeholder 

Conversations 
(130+attendees)

The Vision and Framework Aligns 
with the Broader Community Vision 
for Downtown born from Broad 
and Diverse Feedback

30
Equity 

Focused 
Touchpoints

Inclusive Process



Consistency with Comprehensive Plan 2040

Equitable, Affordable, & Inclusive

8 Goals, 22 Strategies

Strong & Authentic 

Neighborhoods

  9 Goals, 23 Strategies

Connected, Safe, & Accessible

  9 Goals, 18 Strategies

Economically Diverse & Vibrant

  5 Goals, 8 Strategies

Environmentally Resilient

  8 Goals, 17 Strategies

Healthy & Active

 3 Goals, 7 Strategies

33



Consistency with Blueprint Denver 

Land Use & Built Form (General)

 5 Policies, 9 Strategies

Housing

2 Policies, 4 Strategies

Economic

4 Policies, 6 Strategies

Design Quality & Preservation

5 Policies, 12 Strategies

Mobility 

5 Policies, 15 strategies 

Quality of Life Infrastructure

7 Policies, 15 strategies 

34



Long Term View 

The Downtown Area Plan:

• Long-term collective aspiration of the community

• Envisions a vibrant, healthy and complete Downtown

• Compass for guiding future growth and investment

35



3. Recommendation 

Forward to full City Council for consideration.

36



Planning 

Board 
Questions 

and 

Comments

DAP SPRC Staff Report_102925.pdf

https://denvercity.sharepoint.com/:b:/s/DowntownPlanNUQ/EX8S036Q7OZItvTPwFhVOMkBfJAp8RIOxkjleaNP6dUEBQ?e=f7IzF3


• Civic Center

• Upper Downtown

• Skyline Park

• Central Platte Valley

• Ballpark/Sakura Square

• Upper Broadway

• Cherry Creek/Speer Blvd.

Focus Areas







DAP Implementation Starts with Policy

Strong Relationship with the DDDA

• Bundle public infrastructure projects to catalyze private redevelopment

• Underutilized Downtown properties are redeveloped in the community’s interest 
through public-private partnerships.

Improve City Processes and get Better Design Outcomes 

• Fix areas with multiple overlapping regulations that result in development barriers 

• Establish consistent expectations for all downtown projects and achieve high-quality 
development outcomes, with design worthy of a great downtown

Create a Cross-Departmental Downtown Team with a Strong Lead 

• Establish a project champion empowered to align department priorities for Downtown



Briefing Outcomes
1. The Downtown Plan - A long-term vision with near-term focus for a 

Greater Downtown Denver
2. The Downtown Vision – Vibrant, Healthy and Complete

• Building Blocks deliver the full vision, but PLAY has risen to the top
• Every path leads to Play – Wherever you go, Play is Everywhere!
• A Complete Neighborhood that Balances Work and Life 
• Embrace and Build Upon What’s Great

3. The Immediate Focus Areas and Policies Start Now
• Civic Center
• Upper Downtown 
• Skyline
• Policy changes that strive for efficiency
• 20-year Game Plan - Implement all Focus Areas including Central Platte Valley



Questions?



Appendix

• Current Schedule
• Release draft plan in early Q3
• Expected plan adoption in Q4

• Additional Focus Areas
• Cherry Creek/Speer
• Upper Broadway
• Ballpark
• Central Platte Valley

• Additional Key Policy Recommendations



Additional Key Policy Recommendations

Branding, Navigation, And Legibility

• Update downtown streetscape guidelines to provide a consistent streetscape 
experience on downtown streets

• Establish alternative streetscape design approaches and review criteria for constrained 
or adaptive reuse projects

• Increase the legibility of existing RTD service downtown

• Support RTD in efforts to reduce barriers to transit use downtown (e.g., fare-free zone, 
fare-free routes, EcoPass districts).

Safety, Programming and Activation

• Prioritize opportunities for multi-agency collaboration and culturally responsive 
approaches to ensuring safety for the downtown community

• Improve lighting and visibility on downtown streets and public spaces.

• Create and upgrade public spaces downtown with amenities like public restrooms, 
water fountains, public Wi-Fi, charging stations, and other conveniences



Additional Key Policy Recommendations

Office and Workforce
• Create a tax abatement program for non-profit tenants in for-profit spaces.

• Create a dedicated office improvement program to provide rental assistance or 

tenant improvement dollars for the occupation of vacant office space.

• Create a fund for gap financing adaptive reuse and demolition of aging office 

products to “right-size” the office market to match supply.

Residential and Daily Life
• Partner with an existing Community Land Trust (CLT) to provide stable housing 

opportunities downtown, with emphasis on helping displaced communities return to 

downtown neighborhoods through homeownership.

• Create a dedicated program to preserve soon-to-expire dedicated affordable units.

• Establish a mechanism to fund maintenance and improvements to existing affordable 

housing units.

• Explore the creation of a dedicated parkland acquisition fund for downtown parks.



Additional Key Policy Recommendations

Ground Floor Activation
• Incentivize the redevelopment of surface parking lots downtown – prioritizing active 

uses, quality urban design, and public amenities.

• Build upon the 16th Street pilot program to activate ground floors along key corridors 

and around signature public spaces.

• Create or support programs to attract and establish creative businesses in vacant or 

underutilized ground-level spaces.

• Encourage the creation of new markets that feature small, local, and minority-owned 

businesses.

Sustainability and Infrastructure
• Improve and expand downtown’s district energy system to provide efficient, low-cost, 

resilient, and carbon-free energy to downtown buildings.

• Convert successful temporary infrastructure interventions (e.g., painted bike lanes, flex-

post bulb-outs) into permanent infrastructure.



Focus Areas

Focus Area – 

Kickstart a transformation in recreation 

and connection by:

• Improving water quality and 
studying environmental impacts,

• Identifying new development sites,

• Defining and activate park spaces, 

• Simplifying traffic movements, and

• Establishing a second “front door” 
experience for Arts Complex and 

Convention Center.

• Connecting Golden Triangle to the 

Creek and Adjacent Parks

A New Active Gateway 
into Downtown

Cherry Creek + 
Speer Blvd.



NEW FOCUS AREAS AFTER THIS



A Daily Life Park

Reimagine Colfax

Acoma Shared Street

Transform Broadway

Cleveland Connector

Transit-Oriented Infill

Active Ground-floors

Food + Cultural Hub8

7

6

5

4

3

1

2

Civic Center



Focus Area – Civic Center

Connected to the 
City

Building block emphasis areas



Upper 
Downtown

Glenarm Plaza

Residential Infusion

Welton Transit Corridor

Tourism Centerpiece

The Outer Space

Mixed-use Infill

Activate 14th Street

Strategic Demolition8

7

6

5

4

3

1

2



A Dynamic Central 
Gathering Space



Skyline Park

New Skyline Park

Arapahoe Greenway

Curtis Street

Connected to the Creek

Active Ground-floor

Federal Reserve Block

Strategic Infill

Adaptive Reuse8

7

6

5

4

3

1

2



Park and Green 
Street Connections

Connection Play EquityStories Resilience InnovationInvestment

Building block emphasis areas



Focus Area – 

Cherry Creek 
+ Speer Blvd.

Realigned Boulevard

Sculpture Park

Urban Riverfront

A New Creek Path

Unite Auraria

Colfax and Speer (not shown)

Transition at 11th (not shown)

Cherry Creek Bridge – 5280 Trail (not show)8

7

6

5

4

3

1

2



Connection Play EquityStories Resilience InnovationInvestment

A Cherry Creek 
that is loved 

Building block emphasis areas



Focus Areas
Upper Broadway

Transformational Park

Park Activation

Reroute Broadway

A Green Boulevard

Reimagined Right-of-Way

Welton Transit Corridor

US Post Office Site7

6

5

4

3

1

2



Connection Play EquityStories Resilience InnovationInvestment

A new park in the 
middle of a village

Building block emphasis areas



Ballpark District + 
Sakura Square

Wynkoop Shared Street – 5280 Trail

Two-way Streets

Sakura Square

Ballpark Greenway

21st Street – 5280 Trail

Larimer Street

Redeveloped Parking

Safety + Comfort8

7

6

5

4

3

1

2



Connection Play EquityStories Resilience InnovationInvestment

Surrounded by 
Festival Streets 

Building block emphasis areas



Central 
Platte Valley

Routes to Walk + Ride

Gates Crescent Park

16th Street Extension

Extend the Riverfront

Children’s Playground

Waterfront Promenade

A New Neighborhood

Celebrate Chinatown8

7

6

5

4

3

1

2
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