2026 Budget Overview

Justin Sykes, Budget and Management Office Director
Department of Finance
October 27, 2025
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“20 of the Nation’s 25 Largest Cities
Must Close Budget Gaps” in 2026

August 2025 data from Pew Research Center

e Colorado Springs, CO: 7% budget cuts, 2026 layoffs and furloughs
» Colorado State Budget: $1.2 billion budget gap

* Los Angeles, CA: $1 billion shortfall

* San Francisco, CA: $2 billion budget deficit

* Chicago, IL: $1.15 billion shortfall

* Houston, TX: $202 million budget deficit
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https://www.pew.org/en/research-and-analysis/articles/2025/08/05/big-cities-face-deficits-should-states-worry

General Fund Expenditures and Revenues

Several years of softening revenues have collided with rising costs of personnel, contracts, and essential services.

Projected $200M gap between
normal growth in expenditures and

$2.18 projected revenue
$1.8B ® Expenditures ™ Revenues

$1.5B

$1.2B

$0.9B

$0.6B

$0.3B

$0.0B
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Steps We Took in 2025 to Manage Costs

Implemented a hiring freeze in May 2025%
* Instituted a tiered furlough system of 2-7 days*

* Reduced spending on items like travel, trainings, meals, and other
discretionary supplies

* Reduced and restructured contracts and services

* Does not include uniform or 911 personnel
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Revenues

",
%2 DENVER CONNECT WITH US 311 | DENVERGOV.ORG | DENVER 8 TV

' THE MILE HIGH CITY




General Fund Revenue Growth Rate

15%

12.1%

10% 8.6%

5%

0.0%  -0.1%
0%

2025 2026
Revised Preliminary

2014 2015 2016 2017 2018 2019 2021 2022 2024

-5%

-10%

-9.4%

-15%
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Sales and Use Tax, Property Tax Account for
Over 2/3 of 2026 General Fund Revenue

Projected 2026 Revenue

$1.664B

$540.9M

$928.4M

®m Sales and Use Tax
®m Property Tax

Everything Else
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Top 22 Sources of General Fund Revenue

\IGW H Sales and Use Tax
$1,800M CO\l\d ReGO $1.634B $1.666B $1.666B $1.664B m Property Tax
$1,600M $1.5618 $136M $161M $171M $138M . (E)chise Tax

$1.428B $126M ] e

B Lodgers' Tax
= Motor Vehicle Ownership Tax
m Xcel Franchise Fee
m Parking Fine
m Highway Users Tax
m Indirect Cost Reimbursement
W Street Occupancy Permit
B [nvestment Income
Parking Meter
m Construction/Excavation Permit
Billings for Services
Plan Checking
Photo Radar Traffic Fine
Cable TV Franchise Fee
B Motor Vehicle License Fee
m Traffic Court Fine
B Recorder Fee
Parking Lot
2021 Actuals 2022 Actuals 2023 Actuals 2024 Actuals 2025 Revised 2026 Original Other

$1,400M s124m

$1,200M

$1,000M
$800M
$600M
$400M

$200M

$0OM
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2026 Revenue Additions

« $1.4M - Parks and Rec: Decrease $2.5M 5200
annual membership sale discount, ' $2.1M
increase in-house adult sports $2.0M
leagues, and offer new greenhouse
rentals $1.5M $1.4M

« $2.1M - Fire: New inspection

services for conveyances and other $1.0M
changes

« $2.2M - Police: Promote traffic $0.5M
safety on roads by increasing
speeding and photo radar $0.0M
enforcement

DPD DFD DPR
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Expenditures
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Overview of All Appropriated Funds

$1.8B

$1.6B

Total City Budget s1.48

Net of Duplications and Transfers

$1.28
$1.08
4 AB -
] $0.68
$0.4B
$0.2B

s0.08 -

General Fund Enterprise Fund Special Revenue Capital (including Internal Service
Operations Funds (Appropriated) Enterprises) Funds

Note: Does not include debt funds, bonds, cash basis special revenue funds, or grants nor any adjustments for estimated unspent appropriation.
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Why the Emphasis on the General Fund?

The General Fund is the primary funding source for core
government services and operations. It is mainly funded
by revenues from taxes and fees.

* Most flexible fund
* Largest single fund
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Highlights of Proposed 2026 General Fund Budget

 Lean 2026 budget that lives within our means, without using reserves
— $102M or 5.8% decrease in budget compared to 2025

* Avoided major cuts to public services:

Preserved hours at rec centers, pools, permit and licensing counters, and similar facilities
No changes to trash

No change to 180-day time commitment for permit review

No reductions to police officers; Eliminated a fire class but DFD is at authorized strength
No cuts to employee health or retirement benefits

And more
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Summary of $200.7 Million in Savings

Restructured and Revenue Additions

_ . $5.7 Million
consolidated multiple Savings .
avings in Services,

agencies Supplies, and Internal
Transfers
_ $77 Million
Personnel is only 59% of Personnel Savings
- 700 $118 Million
reductions but ~70% of our ($104M announced in
budget August; +$14M from
independents, electeds, and
on-calls)
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Personnel Changes

This is the second year in a row we have reduced personnel in the General Fund,
mostly through eliminating vacant positions.

Budgeted Full-time Equivalent (FTE) Positions in the General Fund 957 FTEs

10,000 Mostly Vacant

8,000
- I I I I
4,000

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Note: Across all funds, city personnel also declined. Details on following slides.
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City Personnel Changes - All Funds

(since 2012)

16,000 6, 5

\%
14,843 14,894

15,000
+40%
14,000

14,335
13,799 13,914
13,440
12,017 310 13,041
13,000 12,445
12,077
12,000 11,682
10800 127
11,000 10813 10.
10,000
9,000
8,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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$77 Million Cut in Contracts, Services, Supplies

« Saving $11 million eliminating leased hotel shelters and other non-congregate space
* Saving nearly $10 million in tech upgrades, purchases, and subscriptions

* Negotiating a 2.5% reduction in our tech liability insurance premiums with no decrease
in policy terms

e Switching to postcards instead of a letter for property tax statements
* Reducing multiple marketing campaigns

* Consolidating entry points at city facilities
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Share of General Fund by Agency

Dept. of Safety 2% Contingency 2%  Community Planning and Development 2%

Economic Development 0.3%

Police 17%

> Culturals 3%
General Administration 3%

General Services 4%

Public Health and Environment 4%

Sheriff 10%
Housing Stability 4%

Transfers 4%

Fire 9% Parks and Recreation 5%

Independent Agencies 9% Technology Services 6%

Transportation & Infrastructure 7% Finance 6%
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Summary of October Revisions

 Addressed 11 of City Council’s 16 additions:
* Increased TRUA to $15.1 million for 2026
 DOTI to develop an administrative parking ticket appeal program
* Increased Immigrant Services Legal Fund to $750,000 for 2026
* Funded Denver Food System Summit
* Funded Business License Hearing Fund
* Increased budgets for Clerk & Recorder and Auditor
 Moved Mayoral appointees to Mayor’s Office budget
* Already budgeted:
 FTE to lead anti-discrimination work in HRCP
* Hire vacant crime lab positions
* Invest in safer infrastructure near schools
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2026 Capital Improvement Program resesoereene

Projected Winter Park Revenue $6,387,146

S u m m a r Projected SCFD Revenue $11,053,350
y $24,030,102

Projected Seat Tax Revenue

. Transfer - Climate Protection Fund $13,063,000

. Parks and Recreatlon Transfer - Denver Public Library $6,105,750

Tra nspo rtatl O n 19 . 22% Transfer - Parks Legacy $27,995,000
and Mobility Transfer - GF Technology Services $2,672,600

35.57% Arts, Culture, and

Entertainment
8.31% :

. Arts, Culture, and Entertainment $23,021,046
IF Contingen ’ ' T
CIF Cont Oge cy Buildings $33,977,548
3 " 24 /O Libraries $1,500,000
Parks and Recreation $53,238,795
0)
Other 1503 /0 Transportation and Mobility $98,492,400
B |d 12 81(y Water, Health, and Environment $16,120,000
uildings 12.c17% Water, Health, and Environment Other $41,616,628
5 82% Contingency $8,966,942
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Reserves
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Reserves and Contingency

General Fund Reserves $183 million or
11% of expenditures

General Fund Contingency  $34.4 million

We will strengthen reserves in 2026 using one-time savings from our Border Crisis
Response Fund.

We are adding to reserves for the first time since 2022.
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Building Reserves Back to 15%

e  Pursue $24M in Shelter & Services

/ Projected 2026 Year- Program reimbursement from FEMA
end Fund Balance * Preserve contingency budget
. $183M * Advance new capital investments to

drive economic and sales tax growth
e Continue work on efficiencies and

$66M 15% Fund Balance scaling back contracts, including limiting
with Flat Spend overhead
increase needed « Review citywide fleet and technology
with flat General $249M . g
portfolios
Fund spend

* Establish new procedures to keep
agencies from overspending
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Questions?

Thank you!
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APPENDIX
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In Denver: Solved for a $200M Gap in 2026

2026 Expenditures Projected 2026
(if we had done nothing): Revenue:

~$1.86B ~$1.66B

Spending more than we bring in would mean dipping further into fund balance
Fund balance does not have ongoing capacity to address this gap
For 2026, we’ve brought spending in line with revenue
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Revenue Analysis Framework - Details in Appendix

Top 22

ROXNOOO AWM E

PR RRRRRP R
0~NOUA~WNREO

Sales and Use Tax

Property Tax

Occupational Privilege Tax
Excise Tax

Lodgers’ Tax

Motor Vehicle Ownership Tax
Xcel Franchise Fee

Parking Fines

Highway Users Tax

. Indirect Cost Reimbursement
. Street Occupancy Permits

. Investment Income

. Parking Meters

. Construction/Excav. Permits
. Billings for Services

. Plan Checking Fees

. Photo Radar Traffic Fines

. Cable TV Franchise Fees

19. Motor Vehicle License Fees
20. Traffic Court Fines

21. Recorder Fees

22. Parking Lots

Next 13

23. External Service Charges
24. Membership Fees

25. State Retail MJ Shareback
26. Property Tax Collection Fees
27. Auction Revenue - Auto

28. Electrical Permits

29. Parking Meter Sacking

30. Building Permit Reimb.

31. Fire Permit Fees

32. Fire Annual Inspections Fees
33. Elevator Inspection Fees
34. Misc. Motor Vehicle Fees
35. Marijuana Licensing Fees

Other 300+ - EXAMPLES

«  State Cigarette Tax

« Telephone Company Tax

*  Repair/Maintenance Charges
Street Cut Fees

. Probation Fees

Storage Charges
 Administrative Penalties

. Facility Lease Rentals

. Restaurant Licenses

e  Cabaret/Night Club Licenses
. Fire Alarm Permit

*  Boiler/AC Permits

. Criminal Traffic DUl Fines

. Fitness Class Fees

. Reservation Fees

. Ice Cream Vendor Licenses

. Animal Licenses

e Civil Union License Fees 27



Top 22 Sources of General Fund Revenue

$1,000M

$800M

$600M
m 2021 Actuals m2022 Actuals ®m2023 Actuals m 2024 Actuals 2025 Revised = 2026 Original

$400M

$200M

$0OM
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2026 Grant Awards

= Federal
Estimated 2026 Grant Expenditures = State
58%
$ 2 3 O M = Private/Other

Denver’s grant strategy will focus on maximizing stability, ensuring compliance, and protecting
funding for critical services for residents - even in the face of federal uncertainty.
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2026 General Fund Expenditures

15% 14.3% 12.7%
10.4% 10.8%
10%
5.8%
5% 33% 3.9% 0% 4.9% 4.5% 5 1%
’ [ l I I 1. 8%
0%

5o, 2.1 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
- (] o 0,
-5.2% 0.7% -5.8%
-10%
10.7%
(o)
-15% Covid

e Our 2025 budget was the first in over a decade to intentionally reduce
the growth and size of government.

* |n 2026, our operating budget will decrease by almost 6%.

",
E g DENVER CONNECT WITH US 311 | DENVERGOV.ORG | DENVER 8 TV

' THE MILE HIGH CITY 30



Contracts, Supplies, and Transfers Cuts

$33 million in reductions across

multiple funds:

*  $141 million closures of
leased hotels and a micro-
community
$11 million reprioritization of
TRUA
$14 million reduced in
funding for federal and state
vouchers and in other areas

HOST, $17.6M

W/

DENVER

THE MILE HIGH CITY

Implement modernized
payment system with lower
cost options

Optimize insurance
premiums

Move to postcard mailers

DOF, $9.8M

* Shift eligible parking enforcement
contracts to T&M Fund
Shift eligible parking
management contracts to T&M
Fund
Shift eligible mobility contracts to
T&M Fund

DOTI, $9.2M

Net Transfers Change,

See next slide for
more details

$4.7M

CONNECT WITH US 311 | DENVERGOV.ORG | DENVER 8 TV

Shift eligible
services/
supplies costs
to Legacy
interest

Parks Ops
maintenance
reduction

DPR, $4.6M

Denver CARES
reduction
Poison center
reduction

DHHA, $4.2M

Utilities
reduction
Consolidat
-ing
security
entrances

GS, $3.9M

¢ Public
Services
Division
reductions
Operations
Division
reductions

DPL, $3.7M

* Contract
reductions

DDPHE,
$2.7M

OCA,
$1.6M

DEDO,
$1.1M
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General Fund Transfers ($4.7M Net Decrease)

* Most are flat or decreasing
» Largest decreases in transfers for

technology equipment and upgrades 2025 Total: $78.5M
 Some transfers are increasing 2026 Total: $737M

slightly (Fair Elections Fund,
Transportation & Mobility SRF)
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Transfer Comparison

$20M
$18.7M
$18M
$16M
m 2025 m 2026
$1aM $12.7M
$12M $11.0M
~$10M in
10M
¥ technology
$8M $6.9M transfers zeroed
$6M sa T out for 2026
$4M
$2. VM $1.6M $1.1M .
$2.0M $1.4M LA $1.1M $0.8M $0.7M
$2M $1.3M $1.1M $1.0M $0.8M $0.5M  $0.09M
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Historical Reserves

$400M mmm Year-End Balance 0%

$350M =8—% Expenditures

26.5%

23.8% 25%

$300M 24

20%
$250M
103%  11.0% 2R

$200M 15%

'__V-‘

$150M
10%

$100M

5%
$50M 0

$294M | $258M $307M i $391M | $347M |l $239M IES $183M o
e e 0

2018 2019 2020 2021 2022 2023 2024 2025*  2026%* Target

$™M
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Economic Overview
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A
Unemployment Rates |Data Represents: @

La bO r M a rket (not seasonally adjusted) National: 4.5%

Colorado: 3.7% August 2025

6.0% Denver MSA: 3.7%
Denver: 3.8%

Denver Unemployment Rate

5.5%

5.0% 380“

4.5% / e Hes
4.0% \ Employment Count
3.5%

435,913
3.0% e (u

2.5%

Denver Labor Force Count

2.0%
P DD DD I D PP DRRDD PP I PP DD DD |
%Q/Q %o \’b @'b @’b \ (‘)Q/Q $O \’b @'b @’b \ (,)Q/Q $0 \’b(\ @’b @’b \ (,)QIQ %O \’bo @’b @’b \ 453'] 95 :
(-1,469)

=National ===Colorado ==Denver MSA Denver
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Inflation

CPI-U Year Over Year Comparison, Denver-Lakewood-Aurora MSA, not seasonally adjusted

10%
9%
8%
7%
6%
5%
4%
3%
2%
1%
0%
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——All tems  ==—Core-(All Items Less Food & Energy)
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Business and Consumer Sentiment

Leeds Business Confidence Index
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Consumer Confidence

Conference Board Consumer Confidence Index
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Aug-25, 97.4
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Assessor’s Office Valuation Statistics

Housing Prices May 2025

Single-Family Change: -5% to +5%
Multi-Family Change: -15% to +5%
General Commercial Change: 0% to +5%

Year-Over-Year Percent Change in S&P/Case-Shiller Home Price Indices

30%

20%

Composite

6/1/2025, 2%
10%

0%
-10%
-20%

Denver
6/1/2025, -1%
-30%
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Lodging Activity

Revenue Per Room Available in Downtown Denver
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Additional Factors To Watch

* Federal Jobs Report: Largest revision in U.S. history to federal
jobs report shows stalled job growth, nearly 1 million fewer
jobs than expected, and the highest unemployment rate since
2021

* Federal and State Funding: Less ability to depend on federal
and state support in 2026
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Most recent economic indicators

Economic OUtIOOK largely reinforced our near-term

outlook which anticipates:

Sales and Use tax revenues have shown Denver
consumers being more cautious o Markedly slower growth
Expectations for tariffs and broader economic ’ Helghteneq uncerta_mty quven by
uncertainty as material headwind to growth trade tensions and inflation

* Remain increasingly vulnerable to
Lagged rebound for various downtown retail / shocks. with risks tilted to the
restaurant sectors and tourism related spending dOWhSiae
Pockets of resilience remain, such as household
finances (wage growth)
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Longer Term Outlook

Positive, but next several months will be very uncomfortable
 Some industries/individuals will feel like a recession
* Any additional strain on economy could be tipping point

Begin to find footing through 2026 as uncertainty declines:
* Fading effects of tariffs

e Deregulation

 Changes in fiscal policy
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2026 Capital Improvement
Program (CIP) Overview
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Six-Year CIP Implementation

Six-Year
CIP
2026 Capital Improvement Program ‘

\, Funding Vehicles

Annual Special Revenue
Capital Funds (Parks Bong

apita Legacy, Climate Programs
Budget Protection, etc.)

\u7
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Funding Source Detail

Annual Capital Dedicated Capital . —_—

* Annual maintenance * Restricted to specific * Typically state and * Geographically * Transformative
program (e.g., paving, uses federal programs constrained. Supports infrastructure

curb & gutter, e Seat Tax « Competitive or public infrastructure in improvements
bridges) « Winter Park Fund formula programs, specific areas (generally > $10M)
*Ongoing / periodic «State Conservation often require local e Ex. DDDA, Ballpark *"Catching up" on
programs that need Trust Fund match from other GID, Lowry TIF deferred

funding each year
(e.g., building/facility
renovations, buildout
of warranted signals)
e Can help "initiate"
larger projects by
funding design or pre-
scoping

* Capital programs with
smaller scopes (est.
$1M-$10M)

* Parks Legacy Fund

e Climate Protection
Fund

e Library 2i Fund

e Transportation &
Mobility Capital Fund

e iFund (GF Transfer)

funding sources

* Ex. Federal Small
Starts Grant for Colfax
BRT (competitive)

e Ex. DRCOG TIP Funds
(formula)

maintenance

* CIP or other sources
may "match" bond
funding, opportunity to
leverage major federal
grants

e Ex. Carla Madison
Rec Center, 16th
Street Mall, Corky
Gonzalez Library
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Capital Portfolios

= D Y g8

Parks & Buildings Water, Health Housing Arts, Culture &
Recreation & Environment Entertainment
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2026 CIP Goals

e Address the highest needs of the city’s infrastructure
* Grow reinvestment to support a state of good repair across the city
* Advance key safety and reinvestment projects
* Invest in city facilities to support community and employee wellbeing
* |nvest in capital improvements that address community needs:
o Local-level parks and transportation improvements
o Community energy efficiency and solar projects

CIP allocations are delivery-focused and prioritize acting on previous planning
efforts and projects in an existing development pipeline
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Transportation & Mobility Portfolio Highlights

e $74.7M for Transportation and Mobility Annual
Maintenance Programs, including $35M in the paving
program to support the city’s Pavement Condition Index

* $9.2M for multi-modal transportation improvements, such
as pedestrian crossings, traffic calming, and bike
infrastructure

« $7.5M to begin Smith / Sandown and Quebec / Airlawn
bridge replacement projects

« $2.85M for electric vehicle charging and maintenance for
City Fleet and public charging stations
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Parks and Recreation Portfolio Highlights

« $29.7M for Parks and Recreation reinvestment
programs, including Aspgren, Cheesman, Southmoor,
and Washington Parks

* $6.7M for park expansion projects n

] ]
* $9.5M to complete the Mestizo Curtis Park Pool

Parks & Recreation
« $2.45M to support a TAP grant match for trail
improvements along Sanderson Gulch
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Buildings Portfolio Highlights

« $21.4M for deferred maintenance, repairs, facility
condition analysis, and energy efficiency improvements
to libraries, DOTI campuses, cultural facilities, etc.

 $4.75M to support long-term needs at safety facilities,
including part of the capital stack for the Safety
Evidence Relocation project

Buildings
« $5M for the acquisition of an existing community

corrections facility to preserve the city’s current bed

capacity in the program

",
E © DENVER CONNECT WITH US 311 | DENVERGOV.ORG | DENVER 8 TV

' THE MILE HIGH CITY 52



Other Capital Highlights

* $14.4M to support improvements at the {g

Denver Performing Arts Complex
Arts, Culture &

* $6.5M in Arts and Venues reinvestment programs Entertainment

e $2.27M in community solar improvements and ongoing
maintenance

* $1.3M to support Cycle 4 of the Participatory Budgeting G@
* $300K to fund lighting and other improvements to X
support DPD's Place Network Investigation (PNI) program Water, Health &

Environment
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City Council Micro-priorities

« 2026 CIP includes local-level transportation
and parks improvements, notably aimed at
advancing priorities in the City Council budget
letter and micro-priorities

* City staff has reviewed all micro priorities
and will provide a document highlighting
status of all submitted capital items
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Proposed Vibrant Bond If approved by voters, the project would be addressed in the Vibrant Denver Bond package
Partial — Vibrant Bond If approved by voters, some components would be addressed in the Vibrant Denver Bond
Completed Project has been completed

Recommended for 2026 CIP Staff has recommended funding this project in 2026

Under Construction Project is in progress and is in its construction phase

Planning & Design Project is being developed and has city staff assigned to work on components of the project.

Some engagement with community partners is in progress and / or design phase has begun

Identified Currently identified in an agency workplan, long term plan, or Citywide 6 Year Capital
Improvement Plan. Funding has not yet been assigned to further develop the project, but may
be done in the future

Added to Agency Workplan Project has been added to queue of projects for consideration in future budget years

Not in Queue Not currently identified as a project on an agency workplan and does not have staff assigned
to work on project development. The project may be operating in nature or has been
reviewed by City staff and determined to be not warranted or feasible to implement with
resourcing constraints of the CIP. May be eligible for other funding.

Referred to Ops for Repair Item can be addressed via existing operating resources.
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Timeline and Next Steps
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Budget

Hearings
Schedule

ﬁ"% DENVER

' THE MILE HIGH CITY

Date

Monday, September 22
Monday, September 22
Monday, September 22
Tuesday, September 23
Tuesday, September 23
Tuesday, September 23
Tuesday, September 23
Tuesday, September 23
Wednesday, September 24
Wednesday, September 24
Wednesday, September 24
Wednesday, September 24
Thursday, September 25
Thursday, September 25
Thursday, September 25
Thursday, September 25
Friday, September 26
Friday, September 26
Friday, September 26
Friday, September 26

Meeting

Budget Overview

Economic Development

HRCP

Safety

Police

Fire

Sheriff

Public Health & Environment
General Services

Community Planning and Development
Housing Stability

Denver Health

Parks and Recreation
Technology Services

Office of Children’s Affairs
Human Services

Transportation and Infrastructure
Climate & Sustainability

Excise & Licenses

Multi-agency - Street Engagement

=

9:00AM-11:00 AM
11:15 PM-12:15 PM
1:00 PM-2:00 PM
9:00 AM-10:00 AM
10:15 AM-11:45 AM
12:45 PM-1:45 PM
2:00 PM-3:00 PM
3:15 PM-4:15 PM
9:00 AM-10:00 AM
10:15 AM-11:45 AM
12:45 PM-2:15 PM
2:30 PM-3:30 PM
9:00 AM-10:30 AM
10:45 AM-11:45 AM
12:45 PM-2:00 PM
2:30 PM-4:00 PM
9:00 AM-10:30 AM
10:45 AM-12:00 PM
1:00 PM-2:00 PM
2:15 PM-3:00 PM



Versions of the Budget Book [ERUZGCEEESS

MAYOR’S BUDGET

CITY AND COUNTY OF DENVER

PROPOSED

September Book - delivered September 15 : v ig

October Book - on or before October 20

Final Book - adopted budget
on or before November 10

SEPTEMBER
DRAFT

ﬁ"% DENVER
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October-November Budget Timeline

October 20 October 27 November 10 November 24

* October Budget e Public Hearing e City Councilmay < On or before e City Council may e City Council must
Book Issued « City Council may revise, alter, noon, the Mayor adopt budget; enact an

revise, alter, increase or must accept or City Council may ordinance making
increase or decrease any reject changes override the appropriations for
decrease any items in the Mayor’s rejection the ensuing fiscal
items in the Mayor’s budget by 2/3 majority - year
Mayor’s budget by a majority whatever the
by a majority outcome - this is

the official

budget
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General Fund Revenue by Source: Sales and Use Tax
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General Fund Revenue by Source: Property Tax
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General Fund Revenue by Source: OPT
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General Fund Revenue by Source: Lodgers’ Tax
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General Fund Revenue by Source: MV Ownership Tax
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General Fund Revenue by Source: Xcel Franchise Fee
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General Fund Revenue by Source: Parking Fines
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General Fund Revenue by Source: Street Occupancy Permits
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General Fund Revenue by Source: Investment Income
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General Fund Revenue by Source: Parking Meters
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General Fund Revenue by Source: Construction Permits
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General Fund Revenue by Source: Plan Checking Fees
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General Fund Revenue by Source: Photo Radar Fines
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General Fund Revenue by Source: Cable TV Franchise
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General Fund Revenue by Source: MV License Fees
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General Fund Revenue by Source: Traffic Fines
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General Fund Revenue by Source: Recorder Fees
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General Fund Revenue by Source: Highway Users Tax
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General Fund Revenue by Source: Indirect Cost Reimb.
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General Fund Revenue by Source: Parking Lots

$4M

$3M $2.9M $2.8M $2.8M $2.8M
$3M $2.4M $2.3M

m 2021 Actuals m®2022 Actuals m®2023 Actuals ®2024 Actuals 2025 Revised 2026 Original

$2M

$2M

$1M

$1M

$OM

778
E e DENVER CONNECT WITH US 311 | POCKETGOV | DENVERGOV.ORG | DENVER 8 TV

THE MILE HIGH CITY
4 79




City Council Micro-priorities: District
Multimodal Transportation Package

DOF and DOTI staff worked to develop a $9.2M package of project [ )
options for local-level improvements like pedestrian crossings, | 4

traffic calming, bike infrastructure, and Safe Routes to School b | 4

programs. ) | 4 O O

Options identified were prioritized based on:
* Alignment with Denver Moves Everyone
* Ability to deliver in a reasonable timeline (planning

@
process and/or design completed)
* Can be delivered within current staffing levels
*  Where possible, aligns with City Council micro priorities v
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