
Volume-based Trash Pricing

A joint effort by CASR, DOTI & DHS
LUTI – May 10, 2022
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Denver’s waste diversion rates are well behind equivalent cities

(National Average = 34%)
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Recycle and compost carts included at no additional cost. 

Trash Cart Sizes & Proposed Monthly Rates
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Affordability Program – Instant Rebate
• Partnership with DHS.

• Eligibility = income + number of people in the 

house (Area Median Income)​:

o 30% AMI = 100% instant rebate​.

o 50% AMI = 75% instant rebate​.

o 60% AMI = 50% instant rebate.

• Applications available prior to roll-out. 

• Auto-enrollment across local DHS programs
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Fees vs. Fines

Fees for Service Fines for Contamination

Issued to property Issued to a person

Invoiced quarterly Issued rarely, one-time incidents.

DOTI negotiates payment plans, non-payment 
enforced through 4-year long service/tax lien 
process pursuant to state law.

Enforced through Administrative Citation process

No late fees, legal fees applied to outstanding 
balances, only interest charged is 1% once 
service lien is triggered. 

Fines for contamination or illegal dumping are last resort, but when issued, not 
associated with property or lien process
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DOTI Works with Customers

• Billing reminders:

– Quarterly invoices mailed/e-mailed.

– Quarterly late payment reminders mailed/e-mailed - NO LATE FEES.

– Bi-annual Instant Rebate postcards mailed (multi-lingual).

• Payment plans developed with customers for overdue invoices, 

flexibility to work with customer.

• Goal is rebates up front – but if residents fall behind, we are 

exploring one-time utility assistance options. 
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Liens are Rare:
After extended period of non-payment:

1. DOTI collection period (after $200 and 90 days past due) – intent to lien letter 
mailed, 30 days to pay.

2. Treasury collection (“Service Lien”) period – up to 1 year to pay, 1% interest/month

3. After 1 year, Tax Lien can be sold – 3 years to pay, 1% interest/month

– No legal fees or penalties.

• No late/legal fees. Full payment of overdue trash fees and 
applicable interest stops the process. 

• Treasury only issues 1-5 Treasurers Deeds per year for unpaid taxes 
and fees. Have never issued Deed based only on fees like Wastewater 
charges (many are vacant properties).

7



Education and Outreach
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Print and Direct Mail

• Newsletter 1 –

Announcement. 

• Instant rebate postcard.

• DHA-specific flyers.

• Letters to property owners 

and current compost 

customers.

• Newsletter 2 – Compost roll-

out.



Community Partners

• DHS Community 
Network Meeting.

• Spanish speakers 
presentation in 
Montbello. 

• Contact all CBOs to 
gauge level of 
participation.

• CBO Focus group.

May

• Confirm final 

CBO scopes and 

contracts.

• Kick-off / initial 

training 

sessions.

• Begin planning 

with DPS for fall. 

June
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Operations



Benefits of Weekly Recycling
• High demand from customers and City Council.

• Reduces recycling overflow into trash and 
Large Item Pick-up.

• Increased recycling saves resources:
– Cost of raw material extraction.

– Cost of raw material transportation. 

– Cost of raw material production.

• Environmental benefits of increased 
recycling outweigh the environmental 
impact of more trucks on the road.
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Compost Service Roll-out

1. Weekly recycling provided day 1.

2. Education and outreach for 
compost.

3. Trucks delivered January – July 
2023.

4. Customers awaiting compost cart 
receive temporary $3 
inconvenience credit until their 
compost service begins.
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Cart Assistance

• DOTI already helps residents calling 311 
problem solve cart rollout for seniors, 
disabled.

• Supervisor site visit to explore options 
(family, neighbors, putting cart out less 
often etc.).

• If no viable alternative, drivers assist with 
cart set-out during their route.

• Past and future communication with 
Office of Aging to continue this assistance.

14



Cart Management

• Supervisors assist with cart 
set-out location changes. 

• SWM recommends sharing 
compost and recycle carts 
when possible.

• Weekly recycling will 
reduce need for 2nd recycle 
cart. 

• Residents are not required 
to set out all 3 carts weekly.
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Questions?



APPENDIX



Commercial 

Waste

2020 Diversion 

= 37%

(compared to 
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Denver Metro Trash Service Rates

Monthly Cost for Weekly Trash, Recycling, and Compost

Small Trash Cart Medium Trash Cart Large Trash Cart

Hauler 1 $21.15 $27.55 $33.95

Hauler 2 $22.40 $28.80 $35.20

Hauler 3 $23.85 $31.20 $38.55

Hauler 4 $34.70 $44.45 $54.20

No other cities or haulers offer a rebate program for low-income households.​





SWM is Reducing Cases
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Cases include; questions, 

service requests, 

compliments, and 

complaints.

(Re-route increase)

Average = 9,670/month 0.01% of our pick-
ups/month

SWM has 788k trash, 
394k recycle, and 130k 
compost pick-ups per 
month = 1,312,000 
total.



Illegal dumping

• Concern that residents 
will use neighbors’ 
carts for trash.

• Inspectors for all three 
areas (3 districts/area) 
– weekly area 
inspections.

• District Supervisors 
conduct weekly district 
inspections. 

• Dedicated Friday cleanup 
crew.



Cost of Service Study 
• No more than every year, no less than every five 

years.

• Cost of service study ensures that fee stays in 

line with actual cost to provide service.

• Annual expenditure increases due to: increased 

tonnage, increased disposal costs, expected staff 

cost increases, increased cost of materials





Implementation Costs – Q4 2022



Implementation Costs: Sources and Uses


