Volume-based Trash Pricing
A joint effort by DOTI, CASR & DHS
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Current Solid Waste Services

* Weekly collection = ~400k carts
today

e Fducation on service schedules,
how to recycle/compost, cart
management, special programs (e-
waste and hazardous waste
recycling), and more.

. Compost bllllng system and
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“After 20 years
of
consilideration,
Denver 1s ready
for waste
systems which
reflect the
constraints of
our planet and
help guide
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Climate Imperative

Change in Emissions Since 2005
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BR22-0685 Draft Ordinance Highlights

1. Chapter 48 amended to remove compost service fee and
replace with “Volume-based pricing service fee for
collections” (Sec. 48-42.5).

2. Establishes fee for Solid Waste Management services and
limits uses of resulting revenue to program costs only (Sec.
48-42.5).

3. Adds language requiring DOTI to create an affordability
program (instant rebate) through rules &regulations (Sec.
48-45).
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Trash Cart Sizes & Proposed Monthly Rates

1]

Holds 2= 3 Holds 4=5 Holds 7=8
Tall Kitchen Bags Tall Kitchen Bags Tall Kitchen Bags
GALLONS GALLONS GALLONS

Recycle and compost carts included at no additional cost.
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Update: No HOA fines allowed for carts in
the right of way.

“An association shall not prohibit an owner or occupant of eligible property from using the public right
of way for collection of trash, recyclable material, or compost material in accordance with the
requlations promulgated under authority of this article.”

* This complements recent state law by reiterating that an HOA is not allowed to prohibit or

penalize any property for trash, recycling, or compost carts.
*  Carts must be removed from the right-of-way for the safety and ease of travel for all modes of

users.
* The city does not have or enforce any provision prohibiting carts from occupying the right-of-
way.
*  An association may not prohibit or penalize properties for something that the city does not
prohibit or penalize ourselves, as we are the managers of our right of way.
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Education Update

CONNECT WITH US



Education and Outreach Plan

* Goal: Provide education to successfully implement
a new pricing model for solid waste services,
introduce citywide compost service to more than
140,000 households, and increase Denver’s
diversion rate beyond the national average.

« Strategies/Tactics

— Community-based organizations partnerships (paid)
for education

— Direct multilingual customer education on billing,
services and rebate program, including print and
digital communications

— Paid advertising
— Community event participation
* Implementation schedule for 2022
— Continuing education goals through 2024
Key Performance Indictors

E"% DENVER
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Solid Waste Education Objectives

2024

2022 2023

Change management.  Compost and Right-size your trash
— Expanded services recycle education. cart.
and new fees coming — Preventing — For reasons other than
in October 2022. contamination. just cost savings, the
— Affordability program. _ Right sizing trash environment!
carts toreduce/fees. | — Diversionrate
progress.
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Multi-lingual Resources

 Bilingual staff in Solid Waste
and education teams | \
(Spanish) e s i o 2

 All print/maill, social, videos
2022 | Department of Transpartation and Infrastructure

created in English/Spanish WASTEWISE

* Professional translation A Greener, Cleaner Denver!
and interpretation SerViCeS iUn Denver mas verde y mas limpio!

Denver is expanding its Solid Waste iDenver esta ampliando sus servicios de

V| [— ‘

ava”able to ”|eet services to WEEKLY recyeling and Residuos Sélidos a reciclaje SEMANAL y
compost collection for every customer! recoleccién de compost para cada cliente!
- R City Council vated in June to approve a fee covering expanded ser Emmwm&mrﬂnpﬁmmmenﬁn
n e I h bo rh O O d S e C I fl C vices for all 180,000 households we seres, moving Demver closer ks sarvicios amplisdes para mm'lﬂ{ﬂ:“ ‘l:’mmm
- to our ddimate action gosls. Residents have been clear — they want mos, scercandoa Dermver s nusstras metas de ace imétic:
g p weekly recycling and they want the city to sct on climate change. m“mﬂm;‘;ﬁ!wﬁ'mm Iy quisrzn que
L 4Por qué estamos haciends esto?
= T4% of Dermver's wasts is sent to the landifll, more than the « E1 T4% de ks desachos de Demver s emvia al veredem, més que
national averags. &l promedio nacional.
" = Recycling carts ar overflowing - weskly collection kesps botthes, « Los carros de eciclaje estdn desbordades: la Jeccid al
E ’ DENVER cans and cardboard in the carts and cut of the stests. ,:mmzz,,m n kos carmos y fusra de las calles.
= Adding food and yamd wasts collection to svery housshald would - A =] b= coidn de de jardin a cada
' TRANSPORTATION & divert 508 or more of our waste away from the landfill, cresting n&%dm més de mmdamhalndnlwmdm
INFRASTRUCTURE valuakls compest. Landfills ganersts methans, a dangsrous cranda unvalioss abono. I.oamlmlomam un
geenhouse gas that causes climate changs., peligroso gas de efecho i que pr &l cambio climéti




Technology
Services

Solid Waste Internal and External

Citywid
1 Management Affairs

marketing team

CITYWIDE: compost, SWM CUSTOMERS: Customer Office of
recycling, waste Graphic design and Service, Program Community Community and
reduction, and climate content support, Inspectors, Manager organizations Business
change education. social media, website Management Engagement
development.

Public Information
Office and
Legislative Affairs

SWM CUSTOMERS: Messaging, content,
SWM CUSTOMERS:
SWM CUSTOMERS: how to How to recvcle and branding, social media, 311/customer
recycle and compost, billing e ho:.r to abpl service support, community events,
details, rebate program (more post, PPl website, media communications,

. for rebate, how to use e . .
specific than 311). Denver Utilities Online. advert|smg,rzlljabtli|;i':ons, council

775
H ) DENVER 311 | POCKETGOV | DENVERGOV.ORG | DENVER 8 TV

' TRANSPORTATION &
INFRASTRUCTURE




SWM Education Staff

DOTI Program Manager (NEW)

— Oversees Solid Waste Education and Outreach Plan and budget.
* Main goal: increase diversion, decrease landfill waste, drive behavior change.
* $3.8M annual education budget.
— Coordinates educational materials for community organizations, Customer Service, Public Information
Office, 311, and Denver Human Services.

— Main point of contact for all Solid Waste education requests.
« DOTI Public Information Office and Office of Community and Business Engagement /
Citywide marketing
— Support graphic design, social media, paid advertising, marketing materials, media communications, and
public outreach
« Solid Waste Customer Service, Superintendents, Supervisors, and Inspectors

— Customer service and direct education with residents (invoicing, recycle/compost education, cart
management)

- Handle 60% of Solid Waste calls directly
- Scripts related to customer service (new bills, cart selection, etc.)
Scripts related to customer education (how to recycle and compost)
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Topics for Additional Discussion

* Equity
* Implementation date

"A
H DENVER 311 | POCKETGOV | DENVERGOV.ORG | DENVERSTV 14




APPENDIX

W CONNECT WITH US 15



January 2023 Implementation

Landfill Tons, Recycling Tons and Compost Tons by Calendar Month Year

@ Landfill Tons @Recycling Tons ® Compost Tons
20K

15K
E 10K

3K

Jan  Feb ar  Apr May  Jun Jub Aug  Sep Oct Mov  De Jan Feb
2021 2021 021 2021 2021 2021 2021 2021 2021 2021 2021 202 2022 2022
Calendar Month Year
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Community Partners

* DHS Community « Confirm final
Network Meeting. CBO scopes and

» Spanish speakers contracts.
presentation in + Kick-off / initial
Montbello. -

- Contact all CBOs to training
gauge level of sessions.
participation. * Begin planning

« CBO Focus group. with DPS for fall.
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Print and Direct Malil

« Newsletter 1 —
Announcement.

 |Instant rebate postcard.

2022 | Department of Transpartation and Infrastructura

WASTEWISE

A Greener, Cleaner Denver!
iUn Denver mas verde y mas limpio!

Denver is expanding its Solid W aste

services to WEEKLY recycling and

compost collection for every customer!

City Councilvoted in June to approve a fes covering sxpandsd ser

vices for all 180,000 households we sarve, moving Demver closer

to cur dlimate action goals. Residents have besn clear — they want

weehly recycling and they want the city to act on climats change.

Why are we doing this?

+ T4% of Demver's waste is sant to the landfill, more than the
national averags.

= Recycling carts are ove low ing - weskly collection keeps bottles,
cans and cardbosrd in the carts and cut of the steets,

= Adding food and y ion toevery would
divert 50% or mors of our waste away from the landfill, creating

iDenver estd ampliando sus servicios de

Residuos Sélidos a reciclaje SEMANAL y

mdnnddn de mrnpnst para cada clanhl
El Conesjo que cubra

Inmmnﬁlﬂmhmmﬂhwnlamm

mos, acercando a Demver a nuestras metas de accion climética. Los

esidentes han sido daros: quiersn reciclaje semanaly quisren que

la eiudad sctie sobe el cambio climstico,

Por qué estamos haciendo esto?

= El T4% de ks desechos de Derver se emvia al vertedam, més que
slmmdlll!:-ml.

S la ién sermanal
botelles, latas y carts s ,ﬁnm&hanalu

« Agregar s itn de alim

waluable compest. Landfills generste methans, a d
grenhouse gas that causes climate changs.

Your service fee will be based on the size of
your trash cart. The smallest trash cart has the

¥
wmum:mm nuestros desechos del ve rtadsro,
] I.mwlbdemm metana, un

Pk de

Su tarifa de servicio se basard en el tamafio de
su bote de basura. El bote de basura mis pequefio

 DHA (addresses with SWM
carts only) — specific flyers.

 Letters to property owners
and current compost SMALLZE | MEDIUMZ® | LARGEmF

Carro de IJasulaoge-: ueflo Carro de basura medlano Carro de basurag‘rande
+RECICLAE y el +RECICLAJE y C +RECICLAIE

C u Sto I I l e rS What’s next? ) Weekly Recycling ¢Que sigue? | reciclaje semanal
" /  comlenza en octubre!

LOWEST MONTHLY FEE. tiene Ia TARIFA MENSUAL MAS BAJA.

begins In October!

Look for your first invoice in late 2022, Before the first muph-ulnd—nhﬂ-d-mamadd primer
billing cycle, proparty owners will alo receive information about ciclo de facturacién, los istarios tambin recibirn i
managing services at nor-owneroccupied addresses, b la gestidn de servicics en direcdones no ocupadss por propistarios.
Compost service starts in 2023, Carts and ion routes de 2023, Los carmos y
will begin in phases. Current compest customers will not sse a les rutas de recoleccién comenzardn porfasss. Los clisntes
changs to service. actuales de compost no verdn un
: b | servici
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