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Denver Department of Transportation and Infrastructure, through its
employees, enhances the quality of life in Denver by efficiently delivering
effective, high quality, safe, and equitable public infrastructure and services.
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Vision:

Mission:

Strategic

Focus
Areas:

To be the ideal Department of
Transportation and Infrastructure in
the country

Denver's Department of
Transportation and Infrastructure,
through its employees, enhances the
quality of life in Denver by safely and
efficiently delivering effective, high
quality, sustainable and equitable
public infrastructure and services.

* Invest in our People

» Operate with Discipline

« Use Data to Drive Decisions
* Deliver Results
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Denver’s Largest Non-Public Safety Department

DOTI at a Glance

DOTI MISSION

DOTI is a modern agency focused on increasing

mobility and safety while reducing congestion and
fighting climate change.

DOTI FUNCTIONS

DOTI plans, designs, and builds the City's infrastructure. DOTI also
operates, maintains, and regulates infrastructure elements within
the public right of way. Infrastructure is grouped into two core
functions — utilities and mobility. Utilities deliver our City's water and
waste, as well as Denver's green infrastructure and services. Mobility
delivers transportation infrastructure, services, and initiatives for

all travelers, which includes pedestrians, bicyclists, transit riders,
commercial vehicles, and drivers. Together, we are responsible for
most things transportation related within the public right of way — or
all the public space between private property lines.

DOTI has the ability to connect and leverage the City's transport,
water, waste, and environmental systems to build a better Denver.
This State of the System document focuses on transportation
functions. DOTI is organized to effectively plan, design, bulld,
deliver, operate, maintain, regulate, and enforce transportation
services. DOTI does not maintain and operate all transportation
services and infrastructure In Denver. Section 3.5 Quality provides
a description of the transportation services DOT| does not provide,
or provides in partnership with other agencies.

PLANNING OUR SYSTEM AND DELIVERING PROJECTS

FIGURE 1.5: DOTI Infrastructure Elements Within the Public Right of Way

FIBER OPTIC
CABLES

Plan

We engage residents and organizations to develop strategic plans for

all the ways people move, including citywide, area, and corridor mobility
plans. Core responsibilities include transportation safety. innovation,
micromobility, walking. bicycling. transit, and freight. We responsibly
manage investments to best leverage capital funds and grant opportunities.

Design

We coordinate with Denver’s neighbarhoods to provide project
development, engineering, safety, and environmental services to
advance projects identified in planning efforts and through the city's
311 resident service.

Build

We manage the construction of capital projects including bridges,
water systems, street reconstructions, sidewalks, bikeways, and
transit projects.

Deliver

We provide support services to the Plan, Design and Build divisions
to guide program development, facilitate project implementation, and
evaluate success in reaching city goals.
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OPERATING AND MAINTAINING OUR SYSTEM

Operate

We manage the operation of transportation system assets that help
manage travel flow, including street markings, signs, traffic signals,
and fiber optic connections.

Maintain

We conduct the upkeep and improvements to paved streets and
alleys, clear snow, sweep and clean streets and bike lanes, and
maintain curbs and gutters.

Regulate

We review and permit capital projects and development to ensure
transportation, water, waste, environmental elements of the public
right of way are coordinated and consistent with standards.

Enforce

We ensure compliance with standards and guidelines for parking,
disabled accessibility, sidewalks, privately-built infrastructure, and
other right-of-way codes.
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DOTI's 2023 Consolidated
Proposed $460 million budget
utilizes various funding sources
outlined below:

2023 Consolidated Proposed Budget ($ in millions)

Fund Budget
General Fund 132.1 2023 General Fund Investment Categories

$
Wastewater Enterprise Fund $ 151.7 0%
Volume Based Pricing Special Revenue Fund $ 34.1 “ " Maintaining SOGR of City Assets
Transportation Special Revenue Fund $ 16.7
Asphalt Plant Internal Service Fund $ 9.0 29%
$
$
$

m [nflation Increases

Percentage of 47%

Investment m RISE Bond and Federal Fund Support

Capital Funds 96.6
Fleet Replacement Special Revenue Fund 19.6

Total 2023 Proposed Budget 459.8 o

*DOTI’'s 2023 General Fund appropriation reflects moving the budget and FTE associated with waste coll€ttion to
the new Volume-Based Trash Pricing Program.

® Enhancing Mobility and Multimodal
Transportation
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		2023 Consolidated Proposed Budget ($ in millions)

		Fund		Budget 

		General Fund		$   132.1

		Wastewater Enterprise Fund		$   151.7

		Volume Based Pricing Special Revenue Fund		$   34.1

		Transportation Special Revenue Fund		$   16.7

		Asphalt Plant Internal Service Fund		$   9.0

		Capital Funds		$   96.6

		Fleet Replacement Special Revenue Fund		$   19.6

		Total 2023 Proposed Budget		$   459.8






5

DENVER 2023 Budget Considerations + Philosophy

Ensuring State of Good Repair (SOGR) of City Assets - DOTI’s top priority is

Maintaining State of Good Repair (SOGR) of City Assets = addressing Right-of-Way assets that need to be brought up to SOGR

* Ensuring assets in the right-of-way (ROW) and the City Fleet are safe
and in a state of good repair

* Ensuring the cleanliness of the City

Council Budget Priority 6: Increase complete multimodal transportation
connections & Council Budget Priority 3: Reframe safety in a public health,
evidence-based, and anti-racist context with community investment to ensure

healthy neighborhoods.
Inflation Concerns Bond and Federal Fund Support - Additional staff to ensure projects are
* Addressing the rising cost of fuel _ completed and to ensure fiscal stability
II!@ * Addressing the rising cost of goods and services ‘
111 - 2 | = Council Budget Priority 6: Increase complete multimodal transportation
connections
City Cleanup Efforts - Ensure City cleanliness and restore aesthetics to
RISE Bond and Federal Funds Support pre-pandemic levels
% * Additional staff to manage growing budgets ) - ) ) _
(o ® o) » Additional staff to ensure on-time project delivery within 15 Council Budget Priority 3: Reframe safety in a public health, evidence-based,
( budget — A and anti-racist context with community investment to ensure healthy
neighborhoods

= erm— o = : Enhancing Mobility and Multimodal Transportation Options- Staff for
nhancing Mobility and Multimodal Transportation planning and completion of mobility projects

( Q @ Options

* Additional staff for mobility options for residents and visitors Council Budget Priority 6: Increase complete multimodal transportation
% e Additional staff to understand travel demand and plan according | connections

Inflation - Expansions for rising fuel and materials costs.
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DOTI’'s 2023 budget continues its
journey towards a more equitable
organization by focusing policies,
resources and investments on
the areas of the City with the
greatest need including;:

* Ensuring investments focus on
areas of the City with the greatest
need.

e Utilizing SBE / MBE / WBE
suppliers as much as possible.

* Ensuring development
opportunities are extended to all
levels of the organization with a
focus on areas with the greatest

Equity Strategy + Map

Equity is achieved through the advancement of policies and
practices on those who are currently and have historically been underrepresented and disadvantaged

Equit . Dollars Invested
G?'ou; Project Type (millions)
Project Type ® Libraries 1
Arts & Venues Parks & Rec Centers » Environmental $1 0.8
Bridges ® Safety & Mobility Programs. -
Environmental Safety (DPD, Fire, & Sheriff) EE:;ELSBNICGS $$10152
General Services -
Commerce Paving $3.3
i Gity Safety & Mobility Programs $24.3
3 Safety (DPD, Fire, & Sheriff) $0.0
TOTAL $50.2
DOTI Equity Index i 2
Equity Ranking Bridges $11.5
| K [ Environmental $45.5
- » General Services $14.5
5 L i Libraries $3.1
Parks & Rec Centers $2.0
Paving $9.9
Safety & Mobility Programs $92.6
b Safety (DPD, Fire, & Sheriff) $0.0
Lakewood ‘J] Al TOTAL $179.1
« ;
» =B Arts & Venues $72.3
A Bridges $23.8
2 -L B Environmental $145.2
r : ' General Services $1.3
b, Libraries $54.5
} V Parks & Rec Centers $77.9
‘ Paving $26.3
) £ vr Safety & Mobility Programs $172.3
e L A Safety (DPD, Fire, & Sheriff) $30.7
e\ e TOTAL $604.3
o, = Litdeton
= co TOTAL IN AREAS OF NEED $833.6
TOTAL MAPPED $1,379.1
PERCENT IN AREAS OF NEED 60.4%

need.

82% of DOTI’s Total Capital Investment is Targeted in Equity Neighborhoods
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Vacancy Rate Time to Fill Turnover

DOTI Historical kppl'oprla‘hed Positions DOTI Positions hyJoh Family DOTI Front Line Vacancy Metrics
Division 2019 2020 2021 2022
=] Enforce 17% 21% 49% 45%
I 49 (3.2%) Right of Way Enforcement Agent | 179% 21% 49% 45%
1500 120 (2.49%) 725 Job Family =1 Fleet 11%  13%% 17% 31%
(47.35%) @ Maintenance & Operations Equipment Operator | 0%
o T T Fleet Technician | 20%% 5% 20%%  63%
- :f;J_s_ ing & Science Fleet Technician II 13% 44% 2236 11%
(13.65%) e Fleet Technician Il 6% 9% 143 18%
1000 @ icministratio ] Maintain 13% 24% 19% 13%
@ Enforcmnt/Compliance/Pr.. Equipment Operator | 20% 279 1475 23%%
& Clerica Equipment Operator Il 10%% 249 22%% 2%
Equipment Operator Il 596 25% 25%% 1156
@riscz Equipment Operator IV 0% (05 142 142
500 @Contingent Wrkr - No Pay... 1 Operate 30% k= 5 18%% 439%
Equipment Operator | 30% 9% 18%% 43%
Informatian Technalagy = SWmM 21% 26% 40% 31%
368 [24.04%) Equipment Operator | 239 26%% 658% 229
N ! Equipment Operator Il 20% 26%% 32% 33%
0 Total 168% 22% 31% 28%

DOTI’s Current Position Appropriation is 31 less

than 2021 due to the SIP abolishment and

Approximately 60% of DOTI’s personnel are
front line workers providing critical or

While DOTI’s front line staff vacancy rate has
improved, the agency is still near historically
high vacancy levels in these critical

position freezes.

essential services.

lassifications
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Retention

Recruitment

Strategy for Attracting + Retaining Top Talent

EDI

Provide opportunities for growth -
focus on development goals,
encourage and fund training, YTD:
33 WOC opportunities and 16%
of staff have promoted

Retention bonuses for critical
operating positions - 130+ eligible
employees

Competitive compensation - recent
pay studies and adjustments
totaling $2 million

Engagement action planning

and retention strategies tailored for
each division; Employee-led
solutions committee (IRC)

Leaders who support, coach and
recognize employees

500+ hires YTD

Hiring bonuses for critical front-
line jobs: Equipment Operators,
Fleet Technicians

Attend career fairs
and community events for
proactive candidate sourcing

Digital marketing and radio
campaign to promote hard to
fill positions

Efficient direct hire model and
hiring/onboarding events

Data driven recruiting

Partnering with professional
diversity networks to ensure a
robust and diverse candidate pool

Focus on increasing race and
gender diversity in leadership
positions

Equitable workforce investments
with a focus on front-line positions
- development,

pay, promotions, etc.

Expanding and defining career
paths to ensure continued growth
within the city

Create an inclusive and
productive work environment for
all employees

DOTI's Race and Social Justice
Academy completions are 37 with
214 future registrations
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Solid Waste Tonnage:

Pavement Condition Index:

9

Key Strategic Metrics

Expenditure Performance Index:

Tons
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DENVER @ State of Good Repair of

Assets in the ROW: Traffic

Equity Framework: Signals will be replaced equitably to ensure the safety and security of historically

marginalized communities. Traffic management systems along with signs and markings ensure that
all modes of transportation are safe to use across the City.

__Fund | Name | Expense | FTE | Duration_

Goal is to have one (1) Administrator Il for DOTI Transportation Operations Asset
General Fund Traffic Signal Construction & Maintenance $281,208 3.00 Permanent installation and repair crew Management will assist with:
per quadrant of the City to . pp going i ini i
ARPA-Revenue Two Vehicles for Traffic Signal $280,000 = One-Time address emergencies, 311s Support of On_ (?Il’l Work- includes S_yStem Administration
: : ’ and Team Training and System Configuration
Loss Construction & Maintenance and Engineer work orders. 3
G | Fund 1 New Fiber Tech for Traffic S $109,415 1.00 P ositions within the Sign - ilelirV el e iyl | Dfe el e Sisi el lITellieles Asser Jete
eneratrun ew Fiber Tech for Traffic System ' : ermanent P g and System Data, GIS and Data Integration with other
Operations Shop had been frozen and .
General Fund Cartegraph Licensing $250,000 = One-Time ?nkz:(;l:]i?ve(ad with the 2020 SIP Annual Contract Procurement and Oversight
General Fund 4 New Staff for Traffic Signs and Markings $286,601 4.00  Permanent Data Collection Projects- includes signals inventory and
other special projects
General Fund 1 New Admin Il for Transportation Asset $124,995 1.00 Permanent P proj
Management Lo b
Cartegraph Annual Licensing Cost Increases S——
$500,000 $474,000 IR
$376,000 $393,000
$400,000 $328.000
$300,000 —
$200,000
$100,000 '
$_
2020 2021 2022 2023

# :
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DENVER State of Good Repair of Asséts in
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the ROW: Street Maintenance
Equity Framework: Street Maintenance serves all communities in mm

Denver while maintaining high maintenance standards. Increasing our = General  Equipment Operator for $77,085 1.00*  Permanent
. . Fund Street Paving, Sweeping
workforce is part of the Economic Recovery effort to keep our staff at 2 Snow Removal
operational levels. These requests also support all communities, General Vehicles $636,500 - One-Time
neighborhoods, and council districts. Fund
*Two Equipment Operators starting $713,585
July 2023; annualizes to two FTE in
2024.
Medians Maintained (Square Feet) Bike Lane Maintenance (Lane Miles) Milling and Overlay (Lane Miles)
4,500,000 60 500
4,000,000 54
4,000,000 0 480 476
3,500,000
3,000,000 40 35 35 400 450 450 450
2,500,000 a44
1,957,320 2,000,000 2,000,000 30 440
2,000,000 1,697,476
21
1,500,000 20 420 412
1,000,000 12 I
500,000 10 400
500,000 . I
0 0 380
Inventory 2020 2021 2022 2023 Desired 2019 2020 2021 2022 2023 Goal 2019 2020 2021 2022 2023

Projected LOS Projected Projected
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PIERE Safety: Training and Samsara

General Fund Samsara Telematics Licensing $800,000 Permanent
General Fund 2 New Agency Trainers for CDL Licensure $188,198 2.00 Permanent
CDL Licensure Metrics: Samsara Licensing

* Expansion for
continued Samsara
Telematics software
and support

2017 75 $200,000 $375,000 $175,000 subscriptions to
include an estimated
2018 57 $200,000 $285,000 $85,000 Fleet expansion of 100
units.
2019 49 $200,000 $245,000 $45,000 Benefits of this
technology: analytics,
2020 34* $200,000 $170,000 $(30,000) compliance, increased
visibility and
2021 24* $200,000 $120,000 $(80,000) productivity,
T LEE O @ i Behavior Trends are improving
2022  70** $200,000 $350,000 $150,000 costs, theft recovery,
oy e pRe s TG T [
* low numbers due to the COVID 19 pandemic.  ** 2022 estimated safety

Assists in automating Preventable Vehicle Crashes 89 78
CDL vehicle Moderate, Major, Extensive Rate [per million miles driven]) 5.48 4.88
inspections Rear ended other vehicle 6 0

Budget Equity Framework Summary

This request accommodates the safe operation of ALL city vehicles so that the vehicles are available to qualified drivers to provide all types of city services, including those that provide for
vulnerable or underserved residents.
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City Clean-Up Efforts: Downtown Action Team
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. Fund | Name | Expenditures

General Fund 1 New Inspector Ill for Encampment Management $65,024 0.75* Permanent
General Fund 4 New FTE for Downtown Action Team (DAT) $274,812 4.00 Permanent
ARPA- Revenue Loss Two Vehicles for Downtown Action Team $230,000 - One-Time
*1 FTE with April start
Justification:
DAT Action : All Sub Types DAT By Neighborhood 2022
, DOTI currently has 2 cleanup teams with only 1 Inspector Il (team
@ Bio Hazard
@ Dumpster Run Iead)'

Flyer Removal
@ Graffiti Removal
@ Other
@ Pressure Wash

A 2nd Inspector Il will complete our 2nd team and allow us to:
v’ Lead day-to-day operations of biohazard/graffiti cleanups, especially
large cleanups
W Golden Triangle
= Curtis Park v’ Increase the # of locations cleaned annually
v Reduce the # of duplicate trips made to a location (when duplicate
complaints have been submitted)Collaborate with leadership to create
and execute plans and provide daily debriefs of operations

Ballpark

v’ Ensure that correct tools and equipment are on location
v Alleviate the workload of our current Inspector Ill

36%

Budget Equity Framework Summary

Increases resources to accommodate rising workloads for City services that serve Denver’s most vulnerable residents. Denver's most Vulnerable residents are PEH. Having this second
Inspector will help us to better share information with other departments that offer services to these individuals. The more sites we visit will give more opportunity for services. Increases
access or opportunities for those who have been historically marginalized. The areas that are recommended to be a focus have a larger population of PEH.
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Procurement Support

T I N T

General Fund 5 Procurement FTE for RISE Management S482,352 Limited
Professional Services - Paid to Date Construction Services - Paid to Date

Data Date: ~ 9/19/2022 Data Date: ~ 9/30/2022

Procurement’s workload has increased

Paid to Date Invoice Count  Invoice Amount Paid to Date # of Open Projects  Invoiced Amaunt Paid to Date
5524 $287.69M 408 $1.15bn due to Elevate Bond, the SPARK
Invoice Amount by Certifcation - Invoice Amount by Certiication program, increased CIP funding, and
e mm——— will not be able to deliver RISE or the
O $29M (2.55%) | [~ $OM (0.02%) Federal Infrastructure Act projects

$133M (11.57%)

without additional resources.

$47M (16.42%)

Procurements, contracts, and
payments will experience delays
resulting in negative impacts to these
programs and potential delays to
issuing work and payment to small
and minority owned firms.

9
$226M (78.63%) $986M (85.86%)

Budget Equity Framework Summary

These positions provide critical financial reporting data on DOTI’s General Fund, Elevate, SPARK, and RISE projects and procure services to deliver. These projects are focused on areas of need
that have been historically marginalized (equity neighborhoods) with disproportionate levels of crime and vehicular fatalities.
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Inflation: Fleet and Logistics

___ Fnd | MName | Expenditures

General Fund Fleet Fuel $800,000 Permanent
General Fund DLO Vehicle Parts and Outsource Labor Cost $200,000 Permanent
General Fund Restore and Right Size DLO Budget for Demand $140,000 Permanent
Annual Fuel Consumption through September U.S. gasoline and crude oil prices
800,000.00 708,449 743,097 Federal Energy

DR : 606,075 657,252 oo g7a 599,343 5c15c{>:|llars REL gakon Information
600.000.00 ’ : monthly retall regular o .

' 5.00 gasoline Administration (EIA)
400,000.00 4.50 annual average gasoline forecasting a growth of
200,000.00 4.00 \ 3.1% in both 2022 and

3 50 . ity 2023 aftera 5.7%
2020 2021 2022 3.00 increase in 2021. EIA
; forecast t |
L. mUnleaded m Diesel 2 50 expects regular
Logistics Increases by Vendor: 2 00 = gasoline prices to
Vendor 2021 Spend 2022 Spend YTD 2022 Projected YE Spend % Inflation 2023 Cost of Inflation 1.50 average $3.51/gal in
2023 and highwa
0J Watson $106,989.99 $85,092.32 $204,221.57  20% $40,844.31| | 1-00 ) ghway
0.50 diesel fuel average
Front Range Fire $293,215.19 $132,444.20 $317,866.08 20% $63,573.22 $4 06/ al
0.00 - -r ™ . 'r -\ * gal.
Hardline $1,399,379.03 $617,831.45 $1,482,795.48 20% $296,559.10 2019 2020 2021 2022 2023
Ferkam $58,517.07 $21,373.00 $51,295.20 200% $102,590.40 Source: LS, Energy Infermation Administrallon, Shost-Term Energy Outlook, May 2022, and
Rafinitiv an LSEG Business
Total $503,567.03

Budget Equity Framework Summary

Keeping all city vehicles in proper condition for safety and to continue operations and better serve communities, especially disenfranchised and historically marginalized neighborhoods.
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General Fund
General Fund
General Fund
General Fund

General Fund

600N

500M

400M

300M

Capital Program Commitments ($)

200M

100M

o 16th 5tMall C—=CCC-KP C——ADAPhIl mmmmS.Platte River —msmColfax BRT C[C——ElevateBond mmmmCIP(Inc. WW) C—=RISE-DOTIDelivered C—=lUA

211m

2020

DENVER

THE MILE HIGH CITY

4 New Interagency FTE for IIJA & RISE Mgt
2 New PMD Program Managers for IIJA & RISE Mgt
5 New DOT FTE for RISE & IIJA Mgt
1 New Infrastructure Program Manager for RISE & IIJA Mgt
1 New BRT Director for IlJA Mgt

538M

47
1sm

275M

122M
151M

2021 2022 2023 2024 2025 2026

$552,910
$204,171
$618,865
$162,938
$162,042

2027

Bond/Federal Funds Management:
Engineering & Project Support

4.00
2.00
5.00
1.00
1.00

2028

Total Capital Program

Limited
Limited
Limited
Limited

Limited

MORE THAN

bN 80

PROJECTS

10-YEAR
$260 MILLI

=% x RISE DENVER GO BOND PROGRAM
—

HOUSING & SHELTER
$386M

JOBS: 400+

dha e oo

ECONOMIC IMPACT: $60M+

DENVER FACILITIES
5104 M

JOBS: 1,800+
WAGES: $116M+
ECONOMIC IMPACT: $250M+

INFRASTRUCTURE BILL

&

Climats
Thangm
Provbass o

5508

& & 2L
1 [ #
Foods and Hiectde Grid  Passereger  Broadband  improved
Eridges Upgracs and Frelght $ﬁ =1 Waber
S1T0E LT7IB Rl Guality
$668B 3558

A F 2 ae A @

Arporis  Publlc  Envirommwedal Elocirie Transporiatios Rsconnocting
& Porte  Transh CheaneUp Wil ehea Salaly sl Al

$428 $390B 5318 315B 1B 51B
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DEEs Enhancing Mobility & Multimodal Transportation:
Implementation Support

__Fund | MName | Expendiures

General Fund Convert 1 Limited PM Il for Program Management $138,650 1.00 Permanent
General Fund Convert 1 Construction Manager for Special Projects $194,540 1.00 Permanent
General Fund Engineering Manager for Transportation Demand Modeling $164,718 1.00 Permanent
General Fund Extend 1 Limited Business Ops Admin & 1 Limited Sr. Engineer thru 2024 $226,432 2.00 Limited

SRTS Coverage in Equity Neighborhoods:

]

Schools
Mean Equity Score
(500 foat schaol buffar)
5-28

29-40

41-50

51.60

B1-79

DENVER MOVES  OurVisionto

Move People,

EVE RYONE Goods & Services

*® 000

DOTI Equity Index
Value

- High : 86

Low:2

Budget Equity Framework Summary

This request supports all citywide communities, neighborhoods, and council districts. Projects managed by these positions will support legal mandates, legal obligations, mayoral initiatives,
including ADA, SPARK, RISE Bond, IlJA, etc.




19 D DOTI 2023 CIP Highlights + Focus Areas

@ Safety of CCD Employees Prioritized Through $5.5 Million for Upgrades at DOTI Facilities
Funding Gaps Resulting From Cost Escalations — Community Bike, lowa Street Underpass

e lconic Speer Boulevard Bridges Rehabilitation — Maintaining State of Good Repair

@ DOTI Continues to Emphasize Mobility & Safety — Sidewalks, High-Comfort Bike Lanes, Transit

g South Platte River and Tributaries - $5 Million for Project Planning

o Investment in the Plan, Design and Implementation of Environmental Projects Valued at $77.1M
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Pl v DOTI 2023 Capital Improvement Program

Total investment in Transportation
and Mobility capital projects is
$90.2M*.

Total investment in Facilities is
$20.6M, including $3M for ADA
improvements to City buildings.

Total investment in Environmental

is $77.1M, including $5M for South
Platte River and Tributaries.

* Includes S12M for Capital Grant Matches

Financial
Obligations,
$5,735,553

Financial Obligations

Grant Match
Wastewater, ,
$77,183,892 $12,000,000

System
Wastewater Enhanceme_nts
Facilities Transportation,
$5,000,000 $23,739,500

Capital Maintenance

Capital Maintenancg Transportation,
Facilities, $7,100,000 $54,500,000

System Enhancements
Facilities, $8,500,000
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Project

Sidewalk Repair Program

New Warranted Signals

Bike Program Pavement Markings/Bike Planning
Vision Zero

Safe Routes to School

Pedestrian Crossings

Mobility Innovations (Bannock)

Design/Build Guidance Document

Transit

Additional Mobility Investments (CIF) - $21.1M
16th St Mall Reconstruction

Neighborhood Transportation Management Program
lIJA Professional Services

lowa Underpass

Speer over Little Raven Bridge

Bike Community Network Supplemental

Mobility Innovations - Participatory Budgeting
Mobility Capital Grant Matches

B hp PP PP B

N R R

2 2023 Mobility Investments

Transportation and Mobility Special Revenue Fund - $14.6M

2,993,000
1,193,000
3,393,000
2,193,000
1,193,000
493,000
30,000
143,000
2,993,000

2,600,000
350,000
1,500,000
600,000
1,435,500
2,280,000
350,000

12,000,000
$35,739,500
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DENVER Wastewater Capital

Key Sanitary Projects

Mile High Flood

* Lift Station #5 Rebuild i Wastewater Financial Obligations,
th District, Facilities, $983,892
o 29W™ & Speer Improvements $500,000 $5,000,000 ’

e South Wolcott St Improvements
* Neighborhood Sanitary Lining

Key Green Infrastructure (WQ) Projects

South Platte

* Heron Pond-Carpio Sanguinette Park Regional WQ Facility River and
» Federal Green Boulevard - Mississippi to Alameda s

* Kentucky & Irving Intersection Improvements

Key Storm Drainage Projects
* Globeville Levee

. Storm Capital
e Uvalda Tributary Improvements (Montbello Channels) Improvements,

* Jackson Street System Phase 2 $47,050,000

Bowles Ditch Channel Improvements
* Tennessee & Oneida Storm Improvements
e South Platte River and Tributaries
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% DENVER Wastewater Enterprise Fund
Operating Expansion Categories

Maintaining State of Good Repair of City Assets Enhancing Water Infrastructure
$3.3M; 7 FTE $1.6M; 13 FTE
Technology and computer upgrades Additional staff to begin SPRT projects

Replaces aged fleet infrastructure Additional staff to expand water quality and green
ROW maintenance and compliance staff infrastructure efforts

Addressing Inflation Concerns General Administration
$140k; O FTE $990k; 9 FTE

Addresses rising utility costs A new billing system for Sanitary and Storm operations
Addresses rising costs of supplies for underground Additional staff training

infrastructure First aid courses for all staff
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DENVER Maintaining State of Good Repair

(SOGR) of City Assets

e New Boom lift $250,000 One Time
* New Hydraulic Excavator $666,000 One Time
 Replacement Vehicles $1,165,500 One Time

* Building Technology & CPC Security Upgrades $90,000 One Time
* New Computers 20,250 One Time

TeCh n0|ogy * Television Equipment & Software $258,082 One Time

 Replacement Computers $75,200 One Time

* Inspector Supervisor & Inspector for Water Quality $174,315 Unlimited: 2.00 FTE

 Engineering Director $188,080 Unlimited: 1.00 FTE

« Extend Limited Project Inspector through 2024 $67,128 Limited: 1.00 FTE

* Senior Data Analyst & Senior Business Analyst for ROWS Analytics: $253,550 Unlimited: 2.00 FTE
» ROWS Construction Project Inspector $95,257 Unlimited: 1.00 FTE

 Replacement Furniture: $45,000 One Time

[ Total: $3,348,362 - Limited 1.00 FTE + Unlimited 6.00 FTE ]
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Infrastructure + Administrative

Utilities: $40.000 P ; Inflation:

® IHtes. , ermanen

* Repairs & Maintenance: $100,000 Permanent $1 40’000
No FTE

South Platte « Manager, Program Lead & Engineers for SPRT: $1,076,622 Limited 7 FTE \

Enhancing Water

. : o Infrastructure:
* Planner, Engineer & Landscape Architect: $312,830 Unlimited 3 FTE
Green Infrastructure + Irrigation & Utiliies: $10,000 Permanent $1,658,929

Unlimited 6.00 FTE
Limited 7.00 FTE

* Project Manager, City Planner & GIS Analyst: $259,477 Unlimited: 3 FTE /

» DOTI Enterprise Billing System: $2,052,600 Permanent .. .
* Mail, Freight, Delivery for Invoicing: $240,000 Permanent Administrative:
« Training: $50,000 Permanent $2,352,600
* First Aid: $10,000 Permanent No FTE
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Commemorating the Intemational
World Day of Remembrance

Cranes atop the Colorado Comvention
Center construction site

RIGHT OF WAY ENFORCEMENT

DOTI at a Glance - Public Impact

CURBSIDE & PARKING

TRANSPORTATION OPERATIONS

METRIC 2021 ACTUAL
Parking Citations lssued 417,756

Face Value of Citations $18,970,275
RIGHT OF WAY SERVICES (ROWS)
METRIC 2021 ACTUAL
Concept Review 45

Site Development 195

Fipe Laid (Private Development Support) 2.75 miles
New Roadway (Private Development Support) | 12.6 lane miles
Commercial Permits lssued 2903
Residential Permits lssued 5129
STREET MAINTENANCE

METRIC GOAL 2021 ACTUAL
PC1 (Pavement Condition Index) | 75% 3.7%
mnh;l:mps Built or 1,500 1614

Bike Lane Miles 25 21

Average time to fill potholes 1.4 days

Total potholes patched 5915
Percent of potholes filled proactively 3N

Lane Miles of Street Sweeping 122,164
Cubic Yards of Debris Removed 52,393

Lane Miles of Road Paved 41

Square Yards Milled 1,457,380
Bridge Rehabilitation Projects Completed 5

In-house Bridge Maintenance Activities 258
Completed

METRIC GOAL 2021 ACTUAL
IPS Parking Meter Issues Resolved 5,100 4,918

Total Bike Parking Spaces 302

Abowe Curb U-racks 99

Bedow Curb Corrals 12

Percent of Paid Parking purchased on mobile phone 11%

Car Share Locations (and total on-street spaces) 39 (95)
Valet permitted and licensed locations 44

Curbside Access Plans (CAP) implemented or finalized 3

NTMP Action Plans began, developed or finalized 5

NTMP projects began, implemented or finalized 20
nnmiﬁ and Safety projects began, implemented 129

SIGNS & MARKINGS

METRIC GOAL 2021 ACTUAL
Long Line Markings 1,080 961
Specialty Markings 1% 11.75%
In-House Signs installed 3,248
SIGNAL MAINTENANCE

METRIC 2021 ACTUAL
Tech Shop tasks completed 4,181
Maintenance Team tasks completed 3,163
Construction Team tasks completed 735
SYSTEM OPERATIONS

Hote: Metrics are impacted by grant dollars

METRIC GOAL 2021 ACTUAL
Conduit 25 2.75

Fiber 25 14.13

Gator patches 30 32

CCTV cameras 25 54

Cabinets installed or replaced 9

Controllers replaced | 54

Montbedlo Connector microtransit
semvice launch

Denver Moves Everyone — planning
for our transportation future
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Summary

Account Category Total 2023

Personnel $3,719,209 $3,719,209
Services and Supplies $1,940,000 $256,600 $2,196,600
Capital Equipment - $23,140 $23,140
Internal Services $12,312 $12,312

Grand Total $5,671,521 $279,740 $5,951,261

Permanent FTE On-Call/Limited FTE Total New 2023 FTE*

17.75 18.00 35.75

General Fund Expenditures in DOTI’s appropriation do not include $636,500 for two new vehicles that are supported by a General Fund transfer to the Fleet Replacement
Special Revenue Fund or $510,000 for two vehicles that are funded in the ARPA allocation.

FTE do not reflect conversions of 3 limited positions to permanent.
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General Fund Revenue:
FY22 Revisions + FY23 Projection

E”% DENVER
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FY23 Projections

* Continued improvement in commuter mobility Category 2022 5059 Revised 2023 YOY %
should improve parking meter collections and Original Projection  Variance
ROWE compliance activities (even with greater gterrenfittgcc' $18,523,640 $22,700,000 $18,523,640 -18.4%
remote work) ROWE

« Higher projected construction activity (RISE + Citations $24,032,768  $30,432,768  $30,952,923 1.7%
IIJA) should provide incremental increases in the [Total $42,556,408 $53,132,768 $49,476,563  -8.3%

ROWS revenue budget.

FY22 Revisions

* Right of Way Enforcement (ROWE) Citations - Budget was increased by $6.4M due to the increase in fines
approved in 2022 with the incremental increase being transferred to the Transportation SRF.

* Street Occupancy Permits - Budget was increased by $4.1M due to a substantial increase in street occupancy
permits due to post-pandemic demand. FY23 revenues were revised back to 2022 levels as is uncertain that this
demand will remain consistent in 2023.
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Total FTE
1,500
1,107.69 1.013.69
1,000
500
1.00
0

2020 Actuals 2021 Actuals

Total Expenses

160M
140M

120M 131.1M 127.1M 15961 132.1M
100M
80M
60M
40M
20M
0

2020 Actuals 2021 Actuals 2022 Revised 2023 Budget*
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DOTI General Fund Expenses, Revenues,

and FTEs

1,052.04
878.80

2022 Revised 2023 Budget*

Total Revenues
120M
100M 105.2M
80M
60M

40M

20M

2020 Actuals

2021 Actuals 2022 Revised 2023 Budget

*DOTI’s 2023 General Fund appropriation reflects moving the budget and FTE associated with waste collection to the new Volume-Based Trash Pricing Program.
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Expenses, Revenues, and FTEs

Total FTE
400
300 367.05
330.05 324.05 329.80
200
100
0
2020 Actuals 2021 Actuals 2022 Revised 2023 Budget
Total Expenses Total Revenues
160M 250M
140M
200M
120M
100M 150M
80M
60M 100M
40M
50M
20M
0 0
2020 Actuals 2021 Actuals 2022 Revised = 2023 Budget 2020 Actuals 2021 Actuals 2022 Revised =~ 2023 Budget

31
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DENVER FY23 DOTI SRF Appropriations:
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Volume Based Pricing
| Expenditures | Duration ___

Volume Based Pricing 2023 Appropriation $34,156,483 Permanent

In 2022, City Council passed an ordinance amending Chapter 48 of the Revised Municipal Code of the City and Monthly Cost by Cart Size:
County of Denver to repeal the fee on composting and implement a volume-based pricing system for trash,

including recycling and composting services at no extra charge, to facilitate improved waste diversion and its related
environmental benefits starting in January 2023.
2023 Operating expenditures are budgeted at ~$33.5M [ & e
- Projected Revenue Collections: &
Volume Based Pricing by Ledger ) \
Cart Size Cost Per Cart Number of HH's Projected Revenue :
Fleet Tm_)ls and
Replacement, Eqwzment,
7.1M ’ 95 Gallon Cart  $ 21.00 83,525 $ 21,048,315
65 Gallon Cart ~ $ 13.00 74,244 $ 11,582,141
Services, Personnel, 35GallonCart  $ 9.00 27,842 $ 3,006,902
Education, 17.6M Total $ 35,637,358
and
Supplies,

8.4M
Holds 2= 3 Holds4 5 Holds 7=8
m Personnel m Services, Education, and Supplies Tall Kitchen Bags Tall Kitchen Bags Tall Kitchen Bags
. GALLONS GALLONS
Fleet Replacement Tools and Equipment

Budget Equity Framework Summary

Multiple areas in the city continue to need focused attention from SWM, while maintaining the proper level of safety & sanitation across all areas/city neighborhoods.
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FY23 DOTI SRF Appropriations:
Transportation SRF 2023 Appropriation

Expenditures | puaation ___

$16,705,555

Transportation SRF 2023 Appropriation Annual Appropriation

T T D
2023 Enforcement Revenue $7,205,555
2023 Total SRF Revenue $16,705,555 E Citywide Denver Moves: Bicycles Network
Bike Program Verification; and Substandard Bike Facility
‘ Slgnals Safety Upgrade Design and Construction.
Capital Uses v
Sidewalk Repair Program $2,993,000 Pa rking Meter Increase Advance bus stop improvements, Bus
New Warranted Signals $1,993000 | Projected 2023 Revenue: ~$9.5M Transitprogram  PTof mprovementssuch asbus anes,
Bike Program $3,393,000 — & 181 Avenues
Vision Zero $2,193,000
Safe Routes to School $1,193,000 Vision Zero Road Safety Audit ;onstruFtlon 4 corridors
- - g p k, Road Safety Audit Planning 3 new
Pedestrian Crossings $493,000 . 2 rogram corridors, Slow Zone Planning
Mobility Innovations (Bannock) $30,000 Revenue Transfer Transportation VISION
Design/Build Guidance Document $143,000 SRF /ERO SRTS Full Construction - Travel Plans 2023,
- SRTS Program SRTS Full Engineering Design, Travel Plans
Transit $2,993,000 2023, SRTS Smith Elementary
Total $14,624,000

®

Sidewalk Repair

Reconstruction of sidewalk segments
deemed to be in poor condition, segments

]
Operating Uses = Program aligned to the 2024 paving season
Micro transit Connector Service $950,000 y
Safe Routes to School $200,000 o Ol Pedestrian Program Desig'n 90th Percentile Uncontrolled
Bike Count Equipment $125,000 Locations
Vision Zero Marketing $150,000 Signals Program 2023 New warranted and prioritized Traffic
Project Manager (SldeWa|kS) $1 18,036 Enforcement Flne Increase g g Signals
Project | tor (Sid Ik 101,196 .
rOJ.ec nspector (Sidewalks) $ ) PrOJected 2023 Revenue: ~$7_2M f Professional services to support
Project Inspector (ROWS) $101,196 Design/Build development of a DOTI Design/Build
Project Inspector (PDA) $101,196 Guidance Guidance Document resulting from audit
Traffic Signal Technician Il x 2 $133,994 finding
Total $1,980,619

Innovation Program

Bannock Mural Refresh
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Capital Maintenance

» Prioritized Agency project Recommended Funding

requests received from GS, DIFD SRS bl
DFD, DSD, Libraries, and DOTI. EZE jpmie‘f gzggg

_ projects :
° Reoglved almo_sf[ 400 requests — 12 projects $2.105.000
totaling $67 million. DOTI 4 projects $1,585,000
* Reviewed projects based on FCAP _ $250,000
FIT Criteria, Agency priorities, Contingency - $830,000

and FCAP data. Total  $6,600,000
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2023 Wastewater Enterprise Fund Metrics
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DENVER State of Good Repair & Safety of Wastewater
Support Assets: Wastewater Building

S N

Replacement Furniture for Wastewater Building $45,000 One Time

Budget Equity Framework Summary

Investments into building infrastructure for the safety of employee and residents.
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;% DENVER State of Good Repair & Safety of Wastewater

Support Assets: Technology
. Name | GExpenditres |  Duation

Building Tech & CPC Security Upgrades $90,000 One Time
C50620000 New Computers $20,250 One Time
Television Section Equip/Software $258,082 One Time
C5065000 Computer Replacement $75,200 One Time

Replacement for computers with expired licenses and upgrade security software.
Laptops will allow flexibility with remote work. iPads allows field staff to access
resources.

Budget Equity Framework Summary

Wastewater services are provided equitably across the City to ensure continuity of service and water cleanliness.




_ O #
S DENVER State of Good Repair & Safety of Wastewater

Support Assets: Fleet
. MName | CExpenditres |  Duration

New Boomlift - C5061000 $666,000 One Time
Vehicle Replacement - C5061000 $150,000 One Time
Vehicle Replacement - C5062000 $1,020,000 One Time

1 New Hydraulic Excavator - C5062000 $250,400 One Time
Vehicle Replacement - C5064000 $65,000 One Time
Vehicle Replacement - C5065000 $65,500 One Time

DOTI Fleet Availability

DOTI.. .

TE I

PW WASTEWATER..1
DPW WASTEWATER.. [l

DOTI..A
DPW WASTEWATER..

DOTI OFFICE OF EXEC...
FACILITY..

GENERAL PARKS AND.. I

DENVER...
GENERAL SERVICES

AUDITOR
DENVER PUB. LIBRARY 1

BOTANIC GARDENS

DOTI STREET..

INDEPENDENT...

MOTOR VEHICLE DIV.
PURCHASING

RISK MANAGEMENT

COMMUNITY..A
CONVENTION CENTER
TECHNOLOGY SERVICE |

COMMUNITY &...
DENVER ART MUSEUM

DENVER HUMAN..]
DENVER MARKETING..!
DEPARTMENT OF..]
DOTI ASPHALT PLANT |
DOTI CFO-FLEET..l
DOTI CFO-FLEET..}
DOTI RIGHT OF WAY.. [l
DOTI RIGHT OF WAY...
PW WASTEWATER...
HUMAN RIGHTS &...
MOUNTAIN PARK..[H
OFFICE OF MEDICAL...

ANIMAL PROTECTION |
ARTS AND VENUES 1
DOTI CFO-FINANCE,..]

Budget Equity Framework Summary

This will provide using agencies unit availability of 96% or higher to provide better service to Citizens. This request accommodates the repair and maintenance of ALL city vehicles so that the vehicles
are available to provide all types of city services, including those that provide for vulnerable or underserved residents.
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The SPRT Program:

Key Activities

i @41

Enhancing Wastewater Infrastructure:

South Platte Rivers & Tributaries
. Name |  Expenditures | FTE |  Duration |

4 New FTE for SPRT - PDA
2 New FTE for SPRT - ROW

1 New FTE SPRT — Project Manager |l for Real Estate Support

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

1) SPRT Program Development and Implementation

2) Design and Construction

Design

MIID vand Acquisition

#7771 Inspections and Construction Support
B FEMA Letter of Map Revision (LOMR)

8 WEEKS

=== NSNS 77z
78 WEEKS
(SN EESVZrZrZzzzzzs

78 WEE -
IS NN\ S 777 |

78 WEEKS
SNNNNNNNNNNNN S i A A A

78 WEEKS
S NSNS 111111111 e PP ]
78 WEEKS
N SSSE=777777777777 7777 M

78 WEEKS

e SSSSSSS s 7

[ SINGLE YEAR PEAK = 4.58 FTE

H 5-YEAR PEAK AVERAGE = 1.99 FTE

l 9-YEAR PROGRAM AVERAGE = 1.32 FTE } |

Budget Equity Framework Summary

$638,740 4.00 Limited
$298,208 2.00 Limited
$139,674 1.00 Limited

Develop and implement program controls plan (PCP) in accordance with
the overall program plan and goals. Implement the controls portion of the
program outlining policies and operational processes ensuring program-
wide compliance. Develop and lead a cohesive, program-wide controls
approach, including the areas of schedule, financial, contracts, risk,
operational procedures, and program information/documents. Serves as
a liaison to funding departments and coordinates responses to inquiries,
mandates, audits, and requests for funding related information. Manage
the day-to-day project floodplain management elements of the South
Platte River & Tributaries (SPRT) program including property-level
mitigation along Weir Gulch and Harvard Gulch.

Historically under-served communities and adjacent neighborhoods including Globeville, Elyria-Swansea, Five Points, and Sun Valley.
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Green Infrastructure

I S T

Green Infrastructure Irrigatation/Utilities $10,000 Permanent

3 New Green Infrastructure FTE $312,830 3.00 Permanent

Projected Gl Workload Increase

14000 7.00
12000 s0o0 £ ) : .
= * DOTI’s Office of Green Infrastructure has a goal of constructing 5
i 0 g miles of green streets each year.
E BOO0 4.00 _é
= e <a ) Currently over 325 ultra-urban green infrastructure facilities are in
-] 1 . .
¥ design or have been constructed to meet this target.
L .00 1;
E DOTl is prioritizing the use of green infrastructure (Gl) to enhance

2000 1.00
; e watersheds, protect human health, and create a more climate

Estimated Needed Staff Hours per year (2022-2027) resilient Denver. To plan and prioritize this funding and deliver

Cuwrent Staff Hours per year [ 201 7-2021) for 3 FTE
green infrastructure projects in neighborhoods most in need.

. odmmistrative/Leadership/Development
N Rezearch, iInnovate & Educate
Operate and maintain with an emphasis on public stewardship
I Develop technical guidelines, provede technical assistance, and collect mondtormg data
—— Advance eguitable GI programs, plans and projects
N Cevelop policy, rules, regulations and codes
— a0 MR

Budget Equity Framework Summary

These efforts will be targeted towards the City’s equity neighborhoods, specifically Valverde
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One Water
. Name |  CExpenditures | FTE | _ Duration

3 New FTE for One Water Program $359,477 3.00 Permanent

In 2022, DOTI established the Water Services Business Unit to support the findings of the Plan

and implement a One Water Program citywide. The Plan outlines 5 overarching goals with 24

strategies and 55 implementation actions that will drive equitable approaches to sustainable

water efficiency, conservation, security, and resilience. ONE WATER PLAN GOALS

The impact of the One Water Program is citywide, with and even larger regional presence to
address these critical water needs that span multiple jurisdictions.

e

GOAL#2 §  GOAL#

Rain/Stormwater

GOALEG | GOALYS

[ -

Surface Water

DENVER URBAN WATER CYCLE /@e

The One Water Plan & IStic an i ‘, ¥

it e B s Lot : R, ' IMPLEMENT FOSTER : INCREASE : IMPLEMENT

all aspects of the urban water cycle from | AL MULTI-BENEFIT ' COMMUNITY RESILIENCE AND 3 INTEGRATED WATER

e Recycled Water ! PROJECTSAND SUPPORT | CLIMATECHANGE :  MANAGEMENT
PROGRAMS PREPAREDNESS SOLUTIONS

ond treating it os “Cne Water.™
Drinking Water

Budget Equity Framework Summary

These efforts will be targeted towards the City’s equity neighborhoods although, investments in clean water benefit the entire City
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1 New Inspector Supervisor & 1 New Investigator for Water Quality $174,315 2.00 Permanent
1 New Engineering Director for ROWS $188,080 1.00 Permanent
Extend 1 Limited Project Inspector for ROWS thru 2024 $67,128 1.00 Limited
1 New Sr. Data Analyst & 1 New Sr. Business Analyst for ROWS Analytics $253,550 2.00 Permanent
1 New Project Inspector in ROWS $95,257 1.00 Permanent
Vehicle for ROWS Inspection $65,000 — One-Time

Positions will serve as the subject matter expert in the specialized inspections and handle difficult or escalated inspections or citizen
complaints. It will assist with investigations, respond with the investigators to two party response situations, and provide onsite coaching and
mentorship.

With an average 4%+ growth each year over the previous five years (including during the pandemic) of development related activities, there
is need to provide high level sustainable leadership to a division of approximately 150 to ensure consistent, effective, and efficient customer
service delivery.

To support the Central-70 project via agreement with CDOT and the 16th St Mall project (constructs expected thru 2024). Handles
administrative functions & inspections, approvals and acceptance of public infrastructure.

Data Analyst Senior and an IT Business Analyst Senior will optimize the way ROWS' does business by improving the overall business process
and the use of technology.

One Project Inspector is needed to inspect storm infrastructure and permitted floodplain development throughout Denver which would
mitigate the risk of private policies losing their insurance discounts as these sites currently go uninspected.

Budget Equity Framework Summary

Projects will impact communities adjacent to the Central 70 project corridor, esp. north central Denver GES; also, CBD adjacent to 16th Mall; Future work aligned with Colfax Avenue BRT.
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Wastewater Administration

- e | Geendtwes | Dwaton

DOTI Enterprise Billing System $2,052,600 Permanent
Mail, Freight, Delivery for Invoicing $240,000 Permanent
Training $50,000 Permanent

CPC/WW First Aid $10,000 Permanent

The DOTI Enterprise Billing System is a multi-year phased implementation that will ultimately provide DOTI and
other City entities a single software solution for invoicing citizens for services. The intent of this program is to reduce
waste going to the landfill and increase recycling and composting in Denver.

With volume-based pricing trash collection passing, the production of quarterly invoices to every residence in Denver
will be about 720,000 invoices in 2023. This request is for funds for paper, envelopes, and postage for SWM

invoices.

Providing training and exposure to industry trade shows provides technical expertise in our line of business while
providing insight for the innovation and technology offered by the industry. The certifications or innovations gained
with additional training ensures the rate payer is being delivered a service that is efficient, effective and reliable.

To cover the cost of first aid kits, eye wash stations, and fire extinguisher replacement/additions for CPC campus and
Wastewater. To provide a safe workplace.

Budget Equity Framework Summary

Multiple areas in the city continue to need focused attention from Wastewater, while maintaining the proper level of safety & sanitation across all areas/city neighborhoods.



DENVER @

[’ THE MILE HIGH cITY

Wastewater Inflation

Utilities, Repair & Maintenance $140,000 Permanent

Electricity Natural Gas

$30,000 $14,000
Expected rate increase and

inflation for natural gas,
electricity and repair &
$20,000 maintenance of buildings

$8,000 on CPC campus.
$15,000
$6,000
$10,000
$4,000
" I 11l I
M

$25,000 $12,000

$10,000

S0

Jul Aug Sep Oct Nov Dec Jan Feb ar  Apr May lul  Aug Sep Nov Dec Jan Feb Mar Apr May

MW Previous 12 months  ® Most recent 12 months W Previous 12 months  ® Most recent 12 months

Budget Equity Framework Summary

Cost inflation is impacting operations on a Citywide basis. Without these expansions, WW services will be delayed impacting equity neighborhoods and populations.
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