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AGENDA
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• Neighborhood Activation Program – ARPA Contract Amendment
• Round 1 Award overview
• Round 1 Highlights
• Opportunities for Growth & Path Forward
• Q & A
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Neighborhood Activation Program - ARPA
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• Subaward Program Administrator: NEWSED Community Development Corporation
• Term: 2022-2023 AMEND: 2022 – 2024
• Amount: $2,150,000 AMEND: $3,150,000
• Service: Activation through events and beautification projects in NEST & Denver 

Recovery Index Map neighborhoods
• Grants between $20,000 - $200,000
• Denver Neighborhood Recovery Index with a score of <.89

2



Award Overview
Funds Distributed

$1,999,500
Median Grant Award

$63,548
Total Projects Funded

22
Funding Range

$20k - $187,812
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Award Overview
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NAP 2022 Awardees



Award Overview

Increasing 
area visibility 
will bring in 
new clientele

Improved 
infrastructure 
will aid in 
product/servic
e marketing

OtherImproved 
accessibility 
will increase 
visitation to 
area

Beautificati
on of area 
will 
increase 
foot traffic

Activating 
space will 
increase 
consumer 
spending

Community 
collaboration 
will make 
spaces safer
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Award Overview
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Neighborhood Activation Program-
Round 1 Highlights
• Who: The GES Coalition
• What: The Plaza del Pueblo Event
• Description: Activated the N. Brighton 

Blvd corridor and brought together the 
GES neighborhoods and the National 
Western Center

• Where: 47th and Brighton
• When: October 8th, 2022 from 3-7pm
• NAP Award: $60,192
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Neighborhood Activation Program-
Round 1 Highlights
• Who: West Colfax Business Improvement 

District
• What: Physical 

improvement/Beautification
• Description: first-time collaboration to 

implement beautification of commercial 
corridors through community designed 
murals, art corrals, and tree plantings

• Where: West Denver
• When: Fully completed by September 

2023
• NAP Award: $187,323
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Other projects
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Opportunities for growth and path forward
Opportunities for growth

• “Activation meaning”

• Application specifics. i.e. 
Programming, corridor vs one entity

• Support for grantees

• Community awareness

• Timing expectations

Path forward

• Emphasize events and beautification of 
areas to activate space

• Ongoing check ins with groups, 
financial reimbursement and 
advancement guidance

• Request for promotional plans

• Include new NEST neighborhoods
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Action requested:
Your support as we move Resolution 23-0626 

through the City Council process. 
This investment will have a positive and 
compounding impact on our community.
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Thank You

29

Carla Castedo Ribero
Carla.Castedo@denvergov.org
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