DENV ERNATIONAL

CHILD CARE FEASIBILITY STUDY
APRIL 10, 2024

PHIL WASHINGTON
CHIEF EXECUTIVE OFFICER

ANDREA ALBO
DEPUTY CHIEF OF STAFF

STEPHANIE BURKE
DIRECTORZCENTER OF EQUlg'Y AND EXC



2

DEN BY THE NUMBERS DEN
% 25 1,200 ggﬁliypanies

Airlines working at DEN

Approximately

; 200+ 40,000+ employees

) Nonstop destinations

:\ 25+ : )
' International destinations serving @ qlmlp $

Colorado’s largest economic engine

. ,; . Countries HTH
~ ies .\ _ $36.4 billion annually

~
‘‘‘‘‘‘

3RD-BUSIEST AIRPORT IN NORTH AMERICA 5TH-BUSIEST AIRPORT IN THE WORLD (ACI YTD OCT. 2023)

PASSENGERS

2021 2022 2023

69 million | 33.7 million ‘ 58.8 million 69.3 million | 77.8 million

2019 2020



WHAT IS VISION 1007

100 MILLION ANNUAL PASSENGERS

* SUSTAINABILITY & RESILIENCY + EQUITY, DIVERSITY, INCLUSION & ACCESSIBILITY
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REQUESTED COUNCIL ACTION

Approve a contract with Executives Partnering to Invest in Children (EPIC) to
conduct a feasibility study of childcare needs at DEN.

Amount of $800,000 for a term of three years with two one-year extension
options.

This procurement qualified for the Professional Preference exception under
Memorandum No. 8B.

* EPICis currently working with CEEA and this will provide an essential continuity
of service.

EPIC is a Colorado-based non-profit organization with unique touchpoints and
position in the nexus between the early childhood industry, public sector,
philanthropy, and private sector.

— 1l DENVER INTERNATIONAL AIRPORT



EXECUTIVES PARTNERING TO INVEST IN CHILDREN (EPIC) OVERVIEW

) Our Mission

As the business community’s nonpartisan voice for early childhood,
EPIC leads efforts to build infrastructure and advance policies that

support the workforce of today while developing the workforce
of tomorrow.
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Leadership & Education

Increasing the business community's awareness of the importance of early care

Helping employers attract and retain the best workforce, while supporting
and education and engagement efforts

environments that enable families and children to thrive

Child Care Infrastructure

Policy
Engaging employers in solutions that meet the infrastructure, capital, and Shaping and advancing policies that support EPIC’s strategic priorities and
workforce needs for sustainability and the provision of child care and early  programs

education services
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THE CHILD CARE SHORTAGE: AN ANNUAL $2.7B ECONOMIC COST

The economic impacts of . .. .
insufficient child care on To put it another way, this is an opportunity cost

parents, employers, and of 24,000 jobs or equivalent of 8% reduction of
taxpayers in Colorado DEN’s annual economic impact of $36B.

Insufficient care for children under the age of 3
costs individuals, businesses, and the state billions
of dollars each year

Annual aggregate economic burden Individual
each year a child is under age three: avarage q
TSN  Porents | Businesses Taxpayers

$5,910 . Lost earnings now from ¢ Lost revenue now from Lost tax revenue now
CO Parents 8 0.8 q
- lower productivity and lower productivity from lower incomes
$1.52 billion . .
less work experience . Extra costs to hire new  ° Lost sales and
. Extra costs of job staff and cover consumption
$3,030 search absenteeism tax revenue
B e . Lost earnings in the . Lost revenue in the . Lost tax revenue in the
$780 million
future from less future from less future due to slower
work experience and workforce capital economic growth
I $1,390 fewer skills

CO Taxpayers

— 1l DENVERINTERNATIONAL AIRPORT  Source: Council for a Strong America



https://www.strongnation.org/readynation

CHILD CARE IS CRITICAL TO ATTRACTING AND RETAINING TALENT

Parents with children under 3 to turn down job opportunities and leave positions
without stable child care support.

Diminished career pathways
As a result of child care problems, have you ever:

Turned down a
new job offer 44%

Turned down further
education/training 43%

Had problems participating
in work-related training 420{“

Turned down a
promotion/reassignment

Work disruptions
As a result of child care problems, have you ever:

Been reprimanded
by a supervisor

Quit a job

Been demoted or transferred
to a less desireable position

Been let go or fired

— 1l DENVERINTERNATIONAL AIRPORT  Source: Council for a Strong America
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CHILD CARE IS CRITICAL TO ENGAGING TALENT DEN

Parents with children under 3 experience have challenges with attendance and
engagement when child care is not stable.

Lower effort and productivity at work

Due to child care problems, over the past three months, have you:

Left work early 69%

Been distracted at work 68%

Missed a full day of work 66%

Been late for work 65%

Less time at work

As a result of child care problems, have you ever:

Missed part of a work shift

Reduced your regular
work hours

Changed from full-time o
to part-time work 37 Yo

hours reduced 34%’

— 1l DENVERINTERNATIONAL AIRPORT  Source: Council for a Strong America 8
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THE ECONOMIC IMPERATIVE OF CHILD CARE DEN

e 46% of Coloradans live in a
childcare desert.

TS INOTTg N A
e About half of the Denver-Aurora- 9T, | B sdequare
Lakewood metropolitan ZIP codes |+ mernensf’ " 25 = ,,
are child care deserts, which are W e Y s
home to more than 1.1 million | b & O
people. g5 4 E - o
* There are 175,900 children under Denﬂg:,. Au:s'ra Watkins
the age of 5 in Colorado child care ’ J e il
deserts, more than half of whom " [Pl ’e.
live in the Denver metro area. S *
bheridan
* Learning from other U.S. Airports -
Preliminary research
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https://cclponline.org/wp-content/uploads/2020/12/SWCO_Final_122820_SM.pdf

DEN’S EMPLOYEE POPULATION
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CHILD CARE FEASIBILITY STUDY

44>

-

EPIC has been formally engaged in project work with DEN since August 2022.
EPIC’s scope of work has involved the core elements of Phase 1 below, and now
we are proposing to contract for the two additional phases of work which will be

delivered concurrently.

Phase 1 —complete -

e CEEA Site
Development and
Project Plan
Development
August-December
2022

e CEEA Child care
Operational Plan

~6 months
(concurrent with
phase 3)

— 1l DENVER INTERNATIONAL AIRPORT
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* DEN-wide
Strategic Child
care Approach
Aligned with
Vision 100

~2
years (concurrent
with phase 2)

J
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PHASE 2 OVERVIEW DEN

* CEEA is currently under construction and is set to open in late 2025 — early 2026.

* Phase 2 of this work will focus on building an operational plan for the CEEA child
care center which includes:

* Internal needs survey and analysis to identify current needs
* Conduct financial modeling aligned to facility decisions

* Determine operational approach

— 1l DENVER INTERNATIONAL AIRPORT 12
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PHASE 3 OVERVIEW DEN

* To determine the needs for expanded onsite childcare for DEN employees, an
approach across up to 8 modules will be taken. These modules enable a phased
approach whereby task orders will be approved to move to the next phase of work

 This includes:

* Gaining a clear understanding of the opportunities and challenges that this
work seeks to address.

* Information-gathering and decision-making related to specific employer-based
child care solutions.

* Facility exploration and financial modeling to assess prospective resource
commitments

e Supporting operator selection for a prospective center and transitioning from
the exploratory phase of work to a partnership with an operator to carry this
work forward.

— 1l DENVER INTERNATIONAL AIRPORT 13



IMPACT TO OUR COMMUNITY

* Macro level assessment and review with intention on exercising our equity,
diversity, inclusion, and accessibility values

* Bringing opportunity to historically marginalized communities, including women,
is a priority for DEN and the growth of its workforce

e Stable child care empowers individuals who face barriers to employment

* EPICis acutely attuned to the desire and need to explore solutions that support
workers at all wage levels and with a breadth of needs including consideration for
DEN’s 24/7/365 operation

— 1l DENVER INTERNATIONAL AIRPORT 14



CONCLUSION

* DEN seeks approval for this contract with EPIC for $800,000
* This contract will provide an operational plan for the CEEA Childcare Center

and create a plan for child care solutions for DEN employees.

— 1l DENVER INTERNATIONAL AIRPORT 15



QUESTIONS?
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