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BUSINESS IMPROVEMENT DISTRICT P.O. Box 202161 + Denver, CO 80220 + www.colfaxmayfairbid.com
Clerk & Recorder Number:2014-0630-

September 29, 2016

Michael Kerrigan

Senior Financial Management Analyst
Department of Finance, Special Districts
City and County of Denver

201 West Colfax Avenue, Dept. 1004
Denver CO 80202

Dear Michael:

Enclosed in this packet is the 2017 Operating Plan and Budget for the Colfax Mayfair
Business Improvement District, as well as the following items:
1. 2017 Budget
2016 year-to-date Budget versus Actual report, including projected year end budget
Any material departures from the 2016 Operation Plan—none
Copy of Public Notice for the 2017 budget
Status of any planned our outstanding indebtedness—none
Results of any audits conducted during the year—none conducted as our BID
qualified for an exemption from audit; application included for reference.
7. Copy of by-laws, if any—our board follows procedures set forth in the BID state
statute
8. List of all official board actions (motions) in the past year
9. Current list of all Board members and contact/term information
10. Board member attendance records for the past year
11. List of activities performed in 2016 and planned activity for 2017
12. Documented impacts and performance measures

oUW

Please don’t hesitate to contact me with any questions.

Sincerely,

w«{/ m
Hilarie Portell, Executive Director
Colfax Mayfair Business Improvement District
720.810.3906
hilarie@colfaxmayfairbid.com



Colfax Mayfair Business Improvement District

2017 Budget

REVENUE TOTAL
Special Assessments 117,498.00
Government Grant 20,000.00
Other 0.00
TOTAL REVENUE 137,498.00
EXPENSES
BID Management & Services
Contract Staff 58,080.00
Finance 11,180.00
Insurance 1,375.00
Legal Services 6,000.00
BID Management & Services Total 76,635.00
Marketing
Web/e-mktg 2,000.00
Photography 750.00
Events 500.00
Small projects 3,000.00
Marketing Total 6,250.00
Public Improvements
Bicycle Corrals/Racks 20,000.00
Design/Advocacy Assistance 15,000.00
Maintenance 0.00
Total Public Improvements 35,000.00
Safety 750.00
Operations 3,000.00
TOTAL EXPENDITURES 121,635.00

Maintenance Reserve

15,863.00




Colfax Mayfair Business Improvement District
2016 Budget, Year To Date Actuals, & Projected Year End

Revenue

. 1
Special Assessments
Total Revenues

Expenditures
Administrative
Communication/Marketing
District Maintenance
Public Improvements
Safety

Total Expenditure

Maintenance Reserve

Year To Date

Projected Year

Adopted Budget

Actual End 2016 2016
118,157 119,000 117,498
118,157 119,000 117,498

44,344 79,560 79,560
1,513 5,250 5,250
24 500 500
45,881 85,310 85,310
- 33,690 32,188

! Special Assessment revenues are higher due to interest charges on assessments paid after the due date




NOTICE

OF INTENT TO IMPOSE SPECIAL ASSESSMENTS UPON REAL PROPERTY LOCATED IN THE COLFAX MAYFAIR
BUSINESS IMPROVEMENT DISTRICT, CITY AND COUNTY OF DENVER, FOR THE PURPOSE OF FUNDING SERVICES TO
BE FURNISHED BY THE SAID DISTRICT, AND OF A PUBLIC HEARING THEREON

1. All owners of real property hereinafter described, and all persons generally, are hereby notified that the Board
of Directors of the Colfax Mayfair Business Improvement District, City and County of Denver (the "BID"), has
adopted a Resolution proposing to impose special assessments to defray the cost of services to be furnished by
the BID against the property specially benefited by such services, all as more particularly set forth herein.

2. The Board of Directors will hold a PUBLIC HEARING for the purpose of considering the desirability of and the
need for providing the services and imposing the assessments therefor and determining the special benefits to
be received by the properties to be assessed, on November 30, 2016, at 11:00 a.m. at East Montclair Community
Center, located at 6740 East Colfax Avenue, Denver, Colorado. At such PUBLIC HEARING, the Board of Directors
of the BID shall also consider its 2017 budget for approval and adoption.

3. The property on which the assessments are to be levied consists of the real property classified for property tax
purposes as commercial within the boundaries of the BID, which is described as follows:

The area along both sides of Colfax Avenue from EIm Street to Monaco Parkway and the Mayfair
Town Center area between Kearney and Leyden from Colfax Avenue south to 14 Avenue as more
specifically shown on the map of the District boundaries attached hereto as Exhibit A. The
boundaries of the BID include all real properties within the service area perimeter which are
classified as commercial property as defined in the Business Improvement District Act, Section 31-
25-1203(2), C.R.S.

4. The purpose of the special assessments is to defray the cost of the services to be furnished by the BID, which
may include the following:

A. Economic e  Business support & business attraction
Development, e Investor and consumer marketing

e  Real estate market research

e Advocacy for transportation and housing improvements

e Ratepayer communications

B. Enhanced Safety e Communications with businesses, owners and police

e Advocacy for adequate police patrols and other security measures

e Advocacy for abatement and mitigation of nuisance crimes and nuisance

properties.
e  Business watch program and security awareness
C. Physical e Streetscape master plan identifying desired improvements such as pedestrian
Improvements lighting, sidewalks, benches, bicycle racks, crossings, medians, signage
and District e Leveraging opportunities for capital improvements
Identity e Undertaking spot and long-term maintenance
D. Advocacy e Having a unified voice among stakeholders to promote activities, investment

and policies that will result in the overall betterment of the area.
e Liaison to city economic development, public safety, public works, planning,
city council as well as neighborhood groups.

The Board of Directors of the BID may amend program activities in subsequent years within the general
categories of improvements and services authorized by state law. Final programs and budgets will be
subject to the annual review and approval of the Board of Directors of the BID.



5. The proposed method of assessment is set forth in the table below and is generally described as follows:

Both land square footage and rentable building square footage are utilized as assessment variables to equitably
distribute the costs of the services to be provided by the BID. The following assessment rates (for 2017) apply to
property within the BID and have been calculated based on data supplied by the Denver Assessor and Geographic
Information System (GIS) technology. Proposed 2017 annual assessments are as follows:

Per sq. ft. of Commercial Lot
(capped at 40,000 sq. ft. of a Per sq. ft. of rentable Per sq. ft. of rentable
single lot or of contiguous commercial building commercial building
lots in a single ownership) above grade area below grade area
Colfax Mayfair
Commercial Properties $0.075 $0.075 $0.0375

The BID will conduct the November 30, 2016 public hearing described above to consider the desirability of and the
need for providing the services set forth in its Operating Plan and Budget, and imposing the special assessment set
forth above to fund the same. The BID will also determine the special benefits to be derived by the properties upon
which the assessment will be imposed, if any, for fiscal year 2017. In order to provide adequate funding for the costs
of providing its services in subsequent years, the BID shall be authorized to increase the rates of assessment set forth
above not more than five percent (5%) each year, on a cumulative basis. The assessments in 2017 will be collected
by the City Treasurer of the City and County of Denver, Colorado (the "Treasurer") pursuant to an agreement by and
between the BID and the Treasurer. At this point, it is expected that the Treasurer will collect the assessment in all
subsequent years that the BID remains in existence.

In any year in which the assessments are assessed by the BID, the same will be due and payable without demand in
one installment, the installment being due on or before the last day of February. Any amount not paid when due
shall become delinquent 30 days after the due date and shall draw interest at the rate established pursuant to §5-
12-106(2) and (3), C.R.S, from the date of delinquency until paid in full. Delinquent amounts may be certified to the
Treasurer for collection as provided by state law. The assessments shall constitute a perpetual lien in the amount
assessed against each lot or tract of land until paid in full.

The owners of property to be assessed shall have the right to file a remonstrance petition pursuant to C.R.S. § 31-
25-1219(2)(b).

NOTICE OF PUBLIC HEARING ON 2017 BUDGET

NOTICE IS HEREBY GIVEN that the proposed budget for the ensuing year of 2017 has been submitted to the
Colfax Mayfair Business Improvement District ("District"). Such proposed budget will be considered at a Public
Hearing and regular board meeting of the Board of Directors of the District to be held at the East Montclair
Community Center, 6740 East Colfax, Denver, Colorado, at 11:00 a.m. on Wednesday, November 30, 2016.

A copy of the proposed 2017 budget is available for public inspection at the offices of Suburban Toppers,
2795 East Colfax Avenue, Denver, Colorado. Any interested elector within the District may, at any time prior to final
adoption of the 2017 budget, file or register any objections thereto.

DATED as of October 26, 2016.
COLFAX MAYFAIR BUSINESS IMPROVEMENT DISTRICT

Barbara Macfarlane, Secretary



EXHIBIT A: DISTRICT BOUNDARIES
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Colfax Mayfair Business Improvement District

Official Board Actions, 2016

Meeting Date

Action

January 20, 2016

Approved minutes from November 30, 2015, meeting.

Approved contracts with Portell Works, Lynda Seele, Ottawa
Accounting, Laura Manthey Design, JHF Design, and Spencer Fane
Britte & Browne.

Approved Resolution 2016-1, Renewing Liability Insurance
Approved motion to support Vision Zero.

Approved motion to adjourn meeting.

February 18, 2016

Approved minutes from January 20, 2016 meeting.
Approved motion to adjourn meeting.

March 16, 2016

There was not a quorum present so no voting occurred.

April 20, 2016 e Approved minutes from February 18, 2016, and March 16, 2016,
meetings.
e Approved Ratification of Resolution 2016-2, Exemption From Audit
e Approved motion to adjourn meeting.
May 18, 2016 e Approved minutes from April 20, 2016 meeting.

Approved motion to adjourn meeting.

June 15, 2016

There was not a quorum present so no voting occurred.

July 20, 2016

Approved minutes from May 18, 2016, and June 15, 2016,
meetings.
Approved motion to adjourn meeting.

August 31, 2016

Approved minutes from July 20, 2016 meeting.
Approved motion to adjourn meeting.

September 21, 2016

Approved minutes from August 31, 2016 meeting.
Approved motion to adopt proposed 2017 budget and workplan
Approved motion to adjourn meeting.




Colfax Mayfair Business Improvement District
2016 Board/Staff Contact List

Executive Director P 720.810.3906
P.O. Box 202161 E hilarie@colfaxmayfairbid.com
Denver CO 80220 E info@colfaxmayfairbid.com
Project Coordinator P 303.243.1813
Lynda Seele E Lynda@colfaxmayfairbid.com
info@colfaxmayfairbid.com
Christian Anderson P 720-550-7665
Chop Shop Casual Urban Eatery F
4990 East Colfax Avenue E christian@coloradochopshop.com
Denver, CO 80220
2 Year Appointment
Term Expires: December 31, 2016
Mo Bennett P 303.908.6178
Chair Five Equities F
1728 Corona St. E mauricebennett@me.com
Denver CO 80210
2 Year Appointment; 2" Term
Term Expires: December 31, 2018
Mark Berzins P 303.595.7770
Little Pub Company F none
1440 Wewatta St. Suite 910 E mark@littlepubco.com
Denver CO 80202
2 Year Appointment, 2" Term
Term Expires: December 31, 2018
Jamie Harris, President p 303.619.0176
Chair Five Equities F None
7581 E. Academy Blvd., Suite 207 E chairfive@gmail.com
Denver CO 80230
2 Year Appointment
Term Expires: December 31, 2016
Barbara Macfarlane, Secretary p 303.894.9499
Marczyk Fine Foods F 303.894.9491
770 E. 17™ Ave, D E barbara@marczykfinefoods.com
Denver CO 80203
2 Year Appointment
Term Expires: December 31, 2016
Dan Murray, Treasurer P 303.717.8128
Suburban Toppers F 303.388.0747
5795 E. Colfax Avenue E Dpm1216@aol.com
Denver CO 80220
2 Year Appointment
Term Expires: December 31, 2016
Candace Wickstrom, Vice President p 720.560.3508
City Floral Garden Center F 303.355.4533
1440 Kearney Street E candace@cityfloralgreenhouse.com

Denver CO 80220
2 Year Appointment
Term Expires: December 31, 2016
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Colfax Mayfair Business Improvement District
Board Member Attendance, 2016
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Christian Present Present | Present Present
Anderson
Maurice Present | Present Present | Present | Present | Present | Present | Present
Bennett
Mark Berzins Present | Present | Present | Present Present | Present
Jamie Harris Present | Present | Present | Present | Present | Present | Present
Barbara Present | Present Present Present | Present
Macfarlane
Dan Murray Present Present | Present | Present Present | Present | Present
Candace Present | Present Present Present | Present | Present
Wickstrom
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September 26, 2016
Colfax Mayfair Business Improvement District
The Colfax Mayfair Business Improvement District (BID) was formed in late 2014 to create
a better place for people and business through economic development, public
improvements, safety and advocacy. The district connects neighborhoods to the north and
south along Colfax Avenue from Eudora Street to Monaco Parkway as well as the Mayfair
Town Center at 14th Avenue and Krameria Street. More information is posted at
www.colfaxmayfairbid.com.

2016 Activities
There were no material departures from the 2016 work plan. Specific tasks accomplished
include:

Administration

e Complied with state, local and federal policies and regulations regarding BIDs
Renewed contractual relationships with existing staff.
Officially changed the legal name of the District.
Maintained systems, policies and professional services to support the organization.
Maintained a database of property and business owners.

Economic Development

e Kept ratepayers informed of BID activities and ways to benefit from them.

e Walked entire district to share BID information with businesses.

e Supported 6 new businesses (Enterprise Zone tax credits, personal property tax
credits, letters of support, marketing support).

e Actively marketed real estate and development opportunities.

e Supported BID businesses with marketing, crime/safety information, district news.

e Senta monthly e-newsletter to 4,000 area consumers to promote local businesses,
news and events. Sent bi-monthly e-newsletter to 62 property owners and more
than 200 businesses updating them on BID programs and opportunities.

¢ Maintain a popular Facebook page which reaches 700 core supporters with news of
the district, events and business promotions.

e Placed several articles about small businesses within the BID in local newspapers,
including The Denver Post, the Greater Park Hill News and Mayfair Neighbors, Inc.

e Working with Denver Community Planning & Development to improve Main Street
Zoning and the sign code.

Clean/Safe
Served as a liaison to District 2 police to share information, monitor crime patterns and
organize safety programs with district businesses and owners.
e Worked with District 2 to specifically identify nuisance businesses/property owners
and addressed these issues with the Department of Excise and License.



Shared crime/safety information with businesses and owners, as well as adjacent
neighborhoods.

Convened a community crime/safety meeting; developed local strategies.
Coordinated business Adopt-A-Stop partners for RTD bus stops

Worked with adjacent neighborhoods on 2016 Great Colfax Clean-Up.

Public Improvements

Facilitated installation of new bike lanes and bicycle racks on Krameria Street
between Colfax and 14th Avenue.

Worked with the Colfax Collaborative to position Colfax Mayfair BID for 2017 bond
funding for the streetscape plan that was developed in 2015. Actively lobbying for
funding from the 2017 general budget for detailed design for this project.

Secured grant funding for 2017 installation of bicycle amenities.
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Colfax Mayfair Business Improvement District
2017 Operating Plan

GOALS

1. Ensure professional administration of the organization and its programs.

2. Maintain district awareness and engagement among prospective investors and area
consumers.

3. Successfully advocate for bond-funded streetscape improvements.

4. Build a reserve fund for long-term maintenance of public improvements and unexpected
costs.

ACTIONS
Administration: Build a Leading Organization
Comply with state, local and federal policies and regulations regarding BIDs and funding sources

e Compile and submit annual assessment roll, plan and budget to the City of Denver
e Administer any grant funds according to applicable regulations
e Provide written reports as required by the city, state or funding entities

Work with adjacent property owners to expand BID service area over time

Economic Development: Grow the Economic Base

Keep BID ratepayers informed and engaged in district programs
e Bi-annual update print letter

e Bi-monthly business e-newsletter, personal meetings.

Maintain basic marketing program to attract consumer spending and new investment
e Monthly consumer e-newsletter, bi-monthly business/owner e-newsletter, Facebook page,
quarterly updates to the organizational website.
o Refresh website with new photos, update directory.

Advocate for, and market real estate and development opportunities

e Provide ongoing outreach to businesses, property owners, brokers and developers to
discuss real estate needs and any available assistance; maintain investor information on the
website.

e Track vacancies, new investment and job creation as feasible in the district.

e Advocate for Main Street zoning text amendments to support adaptive reuse or
redevelopment of Colfax properties.

e Advocate for sign code amendment or overlay to encourage signage that supports the
historic character of Colfax.



Support district businesses through local small business assistance programs
e Share information offered through the City of Denver, Denver Small Business Development
Center, Mile High Business Alliance and other agencies through bi-monthly e-newsletter
and personal meetings or communications.

Build community through timely gatherings.
e Promote business and community events on district Facebook page and e-newsletter.
e Support the annual Walk Denver gala in BID district.

Public Improvements: Create a Stronger, More Connected Destination

Advocate for general bond funding of streetscape capital improvements.
o Implement Colfax Corridor bond campaign to get all Colfax BID projects approved for
general bond funding. Work with all local stakeholders and advocacy groups.

Leverage smaller grants to implement streetscape-related projects
e Place branded bike corrals and racks in high visibility neighborhood retail locations
o Consider participating in a public art project to enhance local identity and promote
pedestrian safety in partnership with Walk Denver.

Enhance community awareness of transportation options in and around the District
e Promote light rail service, Bus Rapid Transit plans and BID mobility projects
e Provide branded elements for new Bus Rapid Transit stations

Look for opportunities to implement less tangible projects that support streetscape goals:
e Analyze on-street parking opportunities in key segments

e Advocate for CDOT resurfacing project

Public Safety: A Cleaner, Safer Place to Shop, Eat and Do Business

Serve as a liaison to Denver Police District 2 to implement clean and safe initiatives
e Communicate regularly with ratepayers on crime and safety issues; convene meetings and
implement strategies on specific situations as needed.
e Communicate crime/safety information to community
e Implement block champions approach to crime prevention
e Coordinate RTD Adopt-A-Stop partners to maintain bus stops
e Participate in efforts to address nuisance properties

Advocacy: Build Partnerships to Benefit All

Advocate for issues of concern or resources needed in the district. Work with owners, businesses,
neighborhood groups, other Colfax BIDs, advocacy groups, city departments and public officials as
needed.
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2016 Documented Impacts

Property Values

Property Assessed Valuation 1/1/2015 $12,034,480
Property Assessed Valuation 1/1/2016 14,728,805

New Construction/Renovation
4900 East Colfax Avenue $1,000,000 in renovation
6260 East Colfax Avenue $2,000,000 in renovation

New Business Activity

6 New Businesses, 35 new jobs

e Great Clips

Ceramics In The City
Rhythm Revolution
Computer Doc
Jimmy Johns
Nail Salon

Community Engagement
11 Consumer E-Newsletters sent to over 4,000 area residents
Community Safety Meeting with 25 participants
Facebook Page with 700 core supporters

(22.4% increase)



