8:27 AM
10/03/16
Accrual Basis

Ordinary Income/Expense
Income
Income
Income
Property Tax

Total Income

Total Income

Expense
Accounting Fees
Bank Charges, Bank Cd. Expense
Board Meeting Expense
Contract Services
Directory Expense
Dues and Licenses
Insurance Expense
Landscaping
Decorative Tree Lighting
Flowers
Lawn Care
Trees

Total Landscaping

Maintenance & Repair
Electrical
Misc
Sidewalk Cleaning
Snow Removal
Sprinkler System

Total Maintenance & Repair

Office Supplies
Utilities
Utilities - Water
Utilities xcel energy
Taotal Utilities
Total Expense

Net Ordinary Income

Net Income

Old South Gaylord BID

Profit & Loss

January through September 2016

Jan - Sep16
f—— — ]

0.00
48,614.26
48,614.26

48,614.26

2,824.38
5,854.22
476.00
198.12
935272

675.00
566.32
0.00
5,891.00
344.06
7,476.38

169.24

410.89
945.13
1,356.12

19,850.46

28,763.80

28,763.80

2016 Budget
e —— —— —

10.00
56,675.00
56,685.00

56,685.00

16,400.00
5,000.00
2,000.00
7,500.00

30,900.00

7.200.00
0.00
350.00
9,000.00
3,250.00
19,800.00

85.00

675.00

675.00
1,350.00

56,685.00

0.00

0.00

$ Over Budget
B e

-6,525.00
566.32
-350.00
-3,102.00
-2,905.94
-12,323.62

84,24

-264.01

270.13
6.12

-35,534,54

28,763.80

28,763.80

% of Budget

75.0% $300 billed in 4th qtr
150.0%
108.5%
0.0% will be billed in 4th qtr
0.0% will be billed in 4th qtr
90.74%
153.85%

17.22% still working/billed in 4th gir

117.08%

23.8%
2.64% slill working

30.27%

9.38% still working
100.0%

0.0% will be billed in 4th qtr
65.46% will be billed in 4th qtr
10.59%

37.76%

198.11%
60.89%

140.02%
100.45%

35.02%

100.0%

100.0%
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10:33 AM
10/03/16
Accrual Basis

Ordinary Income/Expense
Income
Income
Interest
Property Tax

Total Income

Total Income

Expense

Accounting Fees

Bank Charges, Bank Cd. Expense
Board Meeting Expense

Directory Expense
Dues and Licenses
Insurance Expense

Landscaping

Decorative Tree Lighting

Flowers
Lawn Care
Trees

Total Landscaping

Maintenance & Repair
Electrical
Misc
Sidewalk Cleaning
Snow Removal

Sprinkler System

Total Maintenance & Repair

Office Supplies & Expenses

Signage and Marketing
Utilities
Utilities - Water

Utilities xcel energy

Total Utilities
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
Other Expense
Reserve Allocation
Total Other Expense

Net Other Income

Net Income

Old South Gaylord BID
Budget Overview

January through December 2017
Jan - Dec 17

10.00
51,706.00

51,716.00

51,716.00

1,200.00
120.00
100.00
450.00
450.00

2,000.00

7,000.00
5,000.00
2,000.00
5,500.00

19,500.00

2,000.00

3,000.00 repainting of power poles
350.00

8,271.00

2,500.00

16,121.00

100.00

10,000.00 hwy sign and marquee street sign approx $5k each

675.00
1,000.00

1,675.00

51,716.00

0.00

0.00

0.00
0.00

2
o
=]

0.00
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OLD SOUTHGAYLORD BUSINESS IMPROVEMENT DISTRICT

2017 BUDGET Notes
FrCParcd 5cPtcmbcr 2016

The purpose of the Old South Gag|orc{ Business ]umvcrncnt District is maintenance of the 1000
block of South Gaglorcl Street. T he streetis comPrisccl of retail shops, restaurants and ProFessional

offices.

|n 2017 we have budgeted $ 10,000 to “signage and marlccting”. Thisis fortwo scparate signs that we
would like to put up in order to I’IC[P advertise the street. \We are currcnt|5 looking into vendors and the city
to accomP|ish this. Forthe first sign we need to bcgin bg obtaining a permit with the Dcpartmcnt of
Transportation and it would be on |-25 in order to advertise the shoPPing district. T his should l—rc[P with an
increase in business. | he second sign would be a lit marquee sign on the street in order to advertise events
and any other spccia[ t]—:ings that may be haPPcning on the street. Wc feel that this not on|5 will enhance the

appearance of the block, but also bring in more business.

Fach year the Ianclscaping buclgct is meant to Providc adcquatc tree bed flowers, Pfanters, Jawn care, and
leaf clcan~uP for the block. Our [ong time vendors for these services include MTL 5crviccs and
(Uncommon (Ground. T he Pcoplc that Proviclc these services have done so for many years and know the
block very well. Jtis ourintent to continue with Pcrcnnial Plantings and annuals to create diverse and long

lasting flower beds for the block.

In the 2017 Maintenance and chair buc:lgct we are budgcting for the usual expenscs of sidewalk c]caning,
SNoOw rcmoval, and sprin!c!cr system maintenance. Wc need to buclgct for about $3%,000 worth of
maintenance on the Iigl-lt Polcs on the street. Thcg are in need of rcpainting.

Fcr the above Paragrap]-::

Sidewalk Clcaning and SPrianr Sgstcm are both done annua”g.

5now Kcmova| is Providcd [::5 MTL 5crviccs, and while we budgct on an annual basis, actual dollars

spcnt vary {:I‘OTTI BCaF to 568!’ O{: coursc ClCPCﬂC[fﬂg on snowFa” amounts and SCVCI’"it‘g O{: storms.

E lectrical Out'cts in the tree beds are maintained annua”g.



The Street Dircctorg is Publis]ﬂccl every year by Jogcc Bickel for $500 including Printing.
|nsurance Carricris the Co|orado Special District Property and | iability Pool.

P petty Y
Fro{:cssiona| dues are Paic{ annua”y to the Spccia] Districts Association.

Accounting Services are Provic{cd bg Jamie Ferdon.

Frcjccts for2017:

As mentioned in the Boarc[ of Directors Annual Mccting Notes, the Boarc{ has aPProvcd the Fo”owing
Prcjccts to be imP]cmcntcd in 2017 — some of these prcjects are bcing carried over from 201 6.

—_—

. Complction of Dcac] T ree Replaccmcnt

2, ComPlction of ‘SPrianr Rebuild

5. Continue worl(ing on bids for Marc]ucc SEgnagc

.2 Continuc worlcing with the Dcpt. oFTransPortation regarding I-n'ghwag sign
5. chaint Street ]__ight Foles

Frojccts or buclgct may be revised intcrna”y among the board members as we confirm Pricing on these items

in carly 2017. T he board feels that these imProvcmcnts will enhance the Pub[ic’s use and crjogment of the
1000 block OFS Ga5|ord.

T he estimated fund balance as oFJanuarﬂ 1,2017 is $20,000, with a reserve of $ 1 5,000. A Portion of
this $20,000 will be used for the comP[ction of the dead tree rep!acemcnt Prcjcct and the sPrianr system
rebuild Projcct. T hese were budgctcc[ forin 201 6. |f at the end of 201 6 we have additional monies that
have not been utilized for Projccts and routine maintenance of the b|ock, we will Put these monies into the

reserve as well and acljust our20i7 budgct according]g.

The Old South Gaglord Pusiness ]mprovcmcnt District has no debt.



|, Grcg Sauber, Manager of the OldS Gaﬂ[ord PBusiness Improvcment District, ccrthcy that the
attached is a true and accurate copy of the acloptccl 2017 buc]gct for the District.

Grcg 5a]:>cr Datc

Board Signaturcs

James DcScna Date

Dan Shipp Date

| isa ]:ighno Date

Joycc Bic](cf Date

chrcg E_stcg Date



